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Casewise Systems

* Beaywmm noctaBLMK NPOAYKTOB ANA
MoaennpoBaHusl U aHanus3a 6u3sHec-NpoLeccoB

* UmeeT ocpucekl B Hbro-Ixepcu, JloHaoHe, Napuxe un
PpaHkdypTe

* [lapTHepcKana ceTb, HacunTbiBaeT bonee 200
opraHusauum

e CBbiwe 5000 KpynHenwWwnX opraHnsaumm Bbiopanu
peweHune Corporate Modeler
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Casewise 8 Poccuu

e MockBa, 31 aBrycta 2004 r. «POPC - LeHTp

pa3paboTKn» CTaHOBUTCA AUCTPUOLIOTOPOM
Casewise

e Ha CcerogHsWHUN OeHb dOPC siBNnsieTcs

€AVWHCTBEHHbIM MNoOCTaBLUKOM pewweHun Casewise
Ha POCCUMUCKOM pPbIHKe

c> POPC

Casewise Systems 4
LEHTP PASPABOTKU



lIpedocmaesrisseMble ycriyau

KomnaHna «®OPC - LleHTp pa3padboTKku»
npenocTaBnsieT crieaylowme ycnyru:

e Anctpmnbbroumnna npoaykroB Casewise
e Tex. noanepxkKa
* ObyyeHue

 KOHCaNTUHroBbIe ycnyru

q; POPC Casewise Systems 5

LLEEHTP PASPABOTKM



O630p npodykmoe




Corporate Modeler Suite




Ucnonb3oeaHue eCUHO20
perno3umopus

e B[]l Oracle

* Jln6bo cobcTBEH-
Has B[] DP 4

ansa XpaHeHus 00bLEeKTOB MOIyT NCnomnb30BaTbCHl.

Framework

Start Here

(@ Doxymentauvs
(@ Domven

(3 Mecrononoxerve
(9 Haop nybnauit

(9 OpranisalionHan eauH
(3 Momouws no wabnomy
(3 NMpunoxenvie

Administration

Dvarpamva(22) - selected(1) Current Model(Elice)
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floemopHoe ucrnosib308aHuUe
obbeKkmos
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Hacmpouka eHewHez20 suoda

Head Office.
2nd Floor

Head Office.

ey st Floor

Radio Link

Technology

Nbdel: Casauise Framework Exa ..
fetwork Diagram

Location
Object: UK Head Office (32)
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KoninekmueHasi paboma

-5

o ﬁ

Corporate Exchange
Server

M




Bo3moXHOCMb OOKYMeHmupoeaHUusi

[ Mopenb l[ HacTpowka l [ JOoKymMeHT ]

it - D" 2 Model Ne...
Name: ...

,,,,,,,,,,,, s e ol Author: ...
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Pe3ynbmambil pabomsbi Corporate
Publisher




[IpedrniochkbisiKu UCMOJIb308aHUS

Automodeler
 Heobxoanmo UCNonb30BaThb uHdopmauuro
copepxauwyroca B damnax Word, Excel, Access,

Project

 Heobxoanmo BbIrpy3nTb MHhopmauulo U3 moaenu B
dannbl MS Office

e HeoOxogumo oTOOpPa3uTbL B3aUMOCBA3U Mexay
o0beKkTaMu Ha OTAEeNbHbIX AuarpaMmmax

* Heo6x0AMMO OLICTPO U3MEHUTb CTUIN U CUMBOJbI
ONA BceX 00beKkToB moaenu

e HeoOxogumo npeacraBuUTbL AuMarpaMmmbl Mogenu B
Bupe npeseHtaumm Power Point

\ S
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Balanced Scorecard




Balanced Scorecard

Financial

“To succeed :
financially, how |
should we
appear o our
shareholders?”

Customer Internal Business
e Processes

“To achieve our | : Vision “To satisfy our

yision, how : P and shareholders

should we and customers,

appear o our what business
customers? processes must
we excel at?”

Learning and
Growth

“To achieve our
vision, how will
wie sustain our
ability to
change and
improve ?"

ectives

| | [Obj
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Balanced Scorecard Accelerator

Mission, vision and values

Enterprise strategy maps
(corporate objectives )

. _ : 0 Cascade
Business unit e St strategy

strategy maps

Business unit structures

Business

processes

Eerformed
y each unit
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Bancd Scorecard Accelerator

lNMpoBepka nokasaTtenen

NMpocmoTtp
nokasartenem

BSC Project team Chief of Staff

Pa3paboTtka n
nognepxka
nokasarenemn

Directors &
Managers

Web server

My6nuiauunsa

pe3ynbraTtos
NMpocmoTp

BBoa <
nokasartenewu

AaHHbIX

Balanced Scoreca
Accelerator p

Balanced Scorecard
Structure Model

Employees

Beop L
AaHHbIX

Automodeler)

: / \
Corporate data stores

/ Data warehouses
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Balanced Scorecard Accelerator

Qm-mmmumt

> RO RE RS , - Semch 5 favokes @ reds £9

Aot | @ PP G 8031 p.COIANY B C_eC ster et

GlobalCorp™ BscExPLORER

Homme Scorecerds Peopellives Objectives  Meosures  Imitiotives Processes

Enterprise stralegy map

Welcome to the GlobalCorp
Corporate objectives Balanced Scorecard portal

Canbinns w43 ¥)

Central region
Southern region

Western region .
Latest Results

Strategios & objoctives

Operatling processes
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IT Architecture Accelerator




YnpaeneHue IT apxumekmypou
op2aHu3auuu

AdchekTnBHOE
Ucnosib3oBaHue

Y A -
HOBEULLUUX TEXHONIOMMU B Q %! {.}
«d

peanusauuu IT cTpaTterumn

Applications Technology Data

opraHusauumu
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IT Architecture Accelerator




IT-cmpameausi no3soJsigsem:




asewise Framework

ENTERPRISE ARCHTECTURE - The

Casewise framework,

Motivation

Scope: Lot of sirategio business
Contextual gods

[Planned

E memsise:
Conceptual

|Cwxnar]

Syatem Model: arton 3l everts & |
Logical exube o SDM by

onal swenk &
resubs o FDM vy

D 4
b

representation:
Out of Context

systome innlara?

Do
[SUb Croedract e DD

5 More about the fram ework
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g Why sie dlphys -nl w g Compudw Programs, =g Fq fim and
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Process

Lzt of prooesz ez the

busines puifoimns Lo the business

B s Dy namics Ack baed
Model Orpantzabton hierarohy

A9y

Syztem Dy namios Actual Organeaton Logcal nedwork Model Logiozsl Do Mozel

Model nisrarshe ane msdnces

5] A9y

h* QEQ
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Let of things important

Mater Sohedule f Tme

constrants

Simulste System
Dyramos Models

Simulae F
Dymnamwvz Hadel

P

=

| =g Upstrsam Supply
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FAO'S and mmmom construction
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Corporate Modeler and Accelerators

ENTERPRISE ARCHITECTURE - Thne Casaviise framework

Mission, Vision, Yalues

Scope:
Contextual

Conceptual

Corporate
Modeler

[Cwener)

= Balanced Scorecart

B LO el O 3
| ezigred oo .

Report on all ewents & Function Dynamics MedeDrganzstion ! Process Detated Techmbogy Pryxical Dats Mod Smdate Function
1esube @ FMioval ke tn e cwetomg matriree Arohfontnm Dyname Madok

314
ﬁr;

- ; llF. tles and 2.0 Upstream Supply

b, e
Accelerato R ot

IR IC N

[Sub-Contrazter)

@) More about the tram ework 9 Proect Kick-oft @) FAQ's and framework construction
-~ ~— —
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OcHoOB8HbIe murnbl o6bekmos

GBYHBTaTbI-
Op NLbI

OOBLeKTbI




Tunbl duazpamm

Hierarchy

Matrix

Data Flow
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AmMumauyuoHHOe ModesiuposaHue

No3BonsieT 3aKcnepMmMeHTUpoOBaTb C CUCTEeMaMu, B
cny4asx, Korga genatb 3TO Ha peanbHOM OObLeKTe
HEBO3MOXHO UMM Heuerliecoobpa3Ho

CO60p UCXOTHBIX [TocTpoenue
JaHHBIX JUISA aJICKBaTHOM MOJICJIN
MOJICITUPOBAHUS J L
MIMHTAIHOHHOE AHaIu3 pe3ysbTaToB
T~ — MMHUTAIIMOHHOTO
MOJEITUPOBAHUS
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llocmpoeHue mooesiu OUHaMUKU
OYHKUUU

CoOpITus

DOyHKIIUU

Opr. enunuIa

Pesynbrar




3arnosiHeHUe ampubymoe obbexkmoe

+ Organization properties: OT gen npoaai

Genera. { Event properties: MocTynun 3akas no renedony i
Name:

[rPe - Process properties: 3aHecTy 3aka3 B b i

Category:
ame: General l Description I Objective I Specification

Direct |

Frequency/Growth | Costs Throughput Version

e EventorRes o ice Time I Minutes | * l I Normalv 2
Frequency:  MinBateh I t | l Undefined = | Edit_|
Growth: e | | | Undefined = T
S /Batch | + l_ I—L[ E it
Assoc R Undefined I

* l | Undefined | Edit |

Sery

Concurrency

Associations l Cancel | Help I

Casewise Systems
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3anycKk uMmumauyuoHHO20
MooesiupoeaHuUsi
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CoeepweHcmeoeaHue rnpouecca

s Simulator Analyzer - [Two Input Variables]
Goal Select  Simulation Help

~Input Variable

1|0ulraen 2 number of ser

~ Details

‘Warm up time (min) D
ers aval Select 2 Sample time (min)

2. Simulator Grapher

~ Simulation -

[~ Output Variables Stog)

First Breakpoint st~ [ Fie Simuetion - Hefp

Graph Type Clol Variable | (Value | [ Simulation |
g ' D Sutace =]
" Percent change @ Actual Values 3D Suiface P Y—— e o
- Input Variable Detail [ 2[Re: flocraska npousseaena/Accumulated serv Select 2 Resume
Variable 1 Variable 2
Wavae By s [||[ ] || _nee
Mag Value - === T i

Increment

I Graph————————— - Times
No. of Yalues Tupe e & Sticks - Sample interval (mins)

Dutput Variable Simulated Time

Two Input Variables changing Simulations 122 /122

2radarzobiizizsieini

No. of Samples
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cD

Pe3ynbmamabi

npoueccos

 BbiaBneHue cnabbix MecT npouecca

e OnTMMM3aUMA UCNONb30BaHUSA PecypcoB
 BbIOOp onTUManbLHOro cueHapus oencTBUN

* WU3yyeHue YYBCTBUTEJSIbLHOCTU npouecca
U3MEHEHUIO pasfiMiHbIX NapamMeTpoB

pUCKOB

e Co3aaHue HarnAaAgHbIX, NMOHATHLIX Moperneu

K

e BbipaboTka Mep, HanpaBrieHHbIX Ha CHWXeHue

POPC Casewise Systems
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lIpeumyuwiecmea

Bo3moxxHoC
Mozaern



Mupoeou onbIim Uucrnosib308aHUs

Casewise Systems



Corporate Modeler ucnonb3yrom

Casewise Systems
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POPC — LleHTp pa3paboTKu

125267, MockBa, TpMddOHOBCKUM TYMNUK, 3
Ten: (095) 787-7040
dakc: (095) 787-7047

URL.: http://www.fdc.ru
Email: develop@fors.ru




