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AreHTcTBO «IJKcnepT PA» cerogHs

= KpynHeunwee penTtnHroBoe areHTcTBo B P®: Gonee 360
AENCTBYHOLWNX KOHTAKTHbIX PEUTUHIOB, B T.4. bornee 180 penTUHros
— KpeAUTHbIM UHCTUTYTaM (O0aHKaMm, IM3UHIOBbIM U
¢haKTOPUHroBbIM KOMMNaHUAM, FrapaHTUUHbLIM hoHAaM)

PEWTUHIOBOE ATEHTCTBO

AKCNEPT FA

= «IJKenepTt PA» — yacTb MeguaxonauHra « AKCneprT»

= Crapeniwee poCcCUNCKOE PEUTUHIOBOE areHTCTBO: Mbl
npucsanBaeM pPenTuHrm c 1997 r.

= EAMHCTBEHHOE POCCUUCKOE PEUTUHIOBOE areHTCTBO C
rocygapcTBeHHbIM y4yactunem: 12% akumm 3A0 «dkcnept PA»
npuHagnexunT 6aHky «Mo63akcy», NOAKOHTPONbHOMY
BHeLWwW3KOHOMbOaHKY

= Bbonee 100 wTaTHbLIX COTPYAHUKOB, B TOM Yucre 29 aHanMTUKoB
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[MpusHaHue AreHTCTBaA

MHHHUCTEeDC
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] PeliTuHroBoe areHTcTBO «JKCcnepT PA»
= akkpeauToBaHo npu MuHucTtepcTBe )MHAHCOB

DHMAY

PEWTUHIOBOE ATEHTCTBO
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PenTUHroBoe areHTCTBO «JKcnept PA»
aKKpeguTOBaHO npu BHewakoHOMOaHke

PentuHru «3kcnept PA» ucnonb3yrortca baHkom
Poccuu npu npegocTaBneHnMn KpeaUTHbIM




Ham goBepsroT

PRICEWATERHOUSE(COPERS [ MeToamkn «3kcnepT PA» WMeIOT MONOXUTENLHOE 3aKnioueHue
PriceWaterhouseCoopers.

«3kcnept PA» eguHCTBEHHOE HaUMOHaNbHOE areHTCTBO B
Poccuun, koTtopoe BKno4yeHo B 6a3y AaHHbIX Bloomberg

o

PEWTUHIOBOE ATEHTCTBO

AKCNEPT FA

KauvecTtBO npoueayp 7] cobniogeHue NPUHLUMNOB
KOHMAaeHUuManbHoOocTU Hpopmauun «dkcnept PA» noaTBepXaeHbl

3aknw4eHnem Accenture.
ACCOLMALUS «3kcnept PA» coBmectHOo ¢ Accouuaumen PermoHanbHbix BaHkoB

PEMMOHATNBbHbLIX

e Poccuun paspaborano KoHuenuuio pa3BUMTUA 6GAHKOBCKOro ceKktopa Ao
2020 roga.

AreHTCTBO «JKkcnepTt PA» ABNsieTCA akkpeAMToBaHHbIM areHTcTBOM npu AUXKK m
O 0 ::;;:2:“6"““ - ACB pna uenen perynupoBaHusi oTbopa areHTOB (CTpaxoBbie U
h “  ynpaBnswowue KOMNaHum).

«3kcnept PA» sABnAeTcA eAMHCTBEHHbIM areHTcTBoM B Poccum,
uMerLwmMM ochrumanbHoe npusHaHue u pekomeHgaumm ot BCC u HCT.

g «JkcnepTt PA» ocpuumnanbHo akkpegutosaHo npu MMBB.

MICEX
‘U@ﬂ‘ «JKenepTt PA» odmumnanbHO aKKkpeauToBaHO npu
M ‘m HaumoHanbHOM choHpOBOM accoumnaumn.




PentuHr HapexHoctu MPO —
COBMECTHbIU NpoeKT «dkcnept PA» n PMU

PENTUHIOBOE ATEHTCTBO
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CoBMecCTHO ¢ PoccUmnckum MUKPOdPMHaHCOBLIM
LLeHTPOM Mbl 3anyCKaeM HOBbIN PEUTUHTOBbLIN
NPOAYKT - PEUTUHI HAOEXXHOCTU MUKPOMUHAHCOBbIX
opraHusauymn MOO

CoTtpyaHudecteo ¢ PMLL no3sonuT y4yecTb
cneunduky pabotel MOO kak npu paspaboTke
METOAUKW aHanusa, Tak 1 npu nposeaeHnn
aHanusa




Y10 Mbl oueHuBaem?

PentuHr HagexHoctn MPQO — MHEHME PENUTUHTOBOIO
areHTCTBa 0 CNOCODOHOCTU U FTOTOBHOCTM KOMMaHUU
CBOEBPEMEHHO 1N B NOMTHOM 0ObeMe BbIMOSTHATb
obsi3aTenbLCTBa
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Dopmyrnupyss MHeHUe 0 HadexxHocmu, pelmuHa2080€e
a2eHmcmeo pUcCKyem Kio4esbiM HeMamepuasibHbIM
akmueom — ceoeu pernymauueu




3a4yeM HYXXeH PeUTUHI HaAeXXHOCTN?

e YKpenneHue OTHOLWEHUN C UHBEeCTOpPaMM.
PaclwimnpeHune Kpyra noteHumanbHbIX KpeanTopos,
CHUXKEHME CTOMMOCTN 3aMMCTBOBaHNN

PEWTUHIOBOE ATEHTCTBO

AKCNEPT FA

e MouwHbIn PR-adhdekT. DopmmpoBaHne nmnaxa
TpaHCcnapeHTHOM KOMMNaHUN, exxeMecsyHble nybnukaumm
PENTUHI-NTNCTA B XXypHane «KCNnepT», a TakkKe B OApYyrmx
nevyaTHbIX N 3NeKTPOHHbIX CMI

* Yny4yweHue dbusHec-npoueccoB. PeNTUHIoBble OTYETDI
AreHTCcTBa cogepxaT NHdopmMaLuno 0 BO3MOXHOCTAX
yrny4dLeHna OU3HeC-npoLeccoB N CUCTEMbI PUCK-
MeHe)XMeHTa, MOTyT CNY>XWUTb OCHOBOW ANA MOArOTOBKMU
cTparerum passuTus




Kakune puckm MmoryT npmBecTu K
HeuncnonHeHnto MPO cBoux obsizatenbLCTB?

PEWTUHIOBOE ATEHTCTBO

AKCMNMEPT FA

e KpeAUTHbLIN PUCK (HEBLIMOSTHEHNE 3aeMLUNKAMKN CBOUX
obazarenbctB nepeg MOO, obecueHeHne NMHBECTULIMOHHBIX
BNOXXEHWUN)

e Puck noTepu aIMKBUOAHOCTU

 OnepaunoHHbIN PUCK (Npexae BCero, NoTepu Us-3a
OencTBUM nepcoHana)




OueHKa HageXHOCTU KpeaAUTHbIX
MHCTUTYTOB: 00LMe noaxoabl

BHYTPEHHUE ®AKTOPBI

o

PEWTUHIOBOE ATEHTCTBO

AKCNEPT FA

PBIHOYHBIE ®UHAHCOBBIV AHAJIN3

YIIPABJIEHUE U PUCK-
MO3ULIMH

| |

Uctopus u penyranus Kanwran u npuBjieyeHHbIE Kopniopatusnoe
cpencrsa yIpasjeHue, Ou3Hec-

MPOIIECCHI U HHDOPM.

IpoO3Pav4YHOCTDH

MEHE/KMEHT

['eorpadus

KonkypeHTHbIE
MTO3ULINHU

KauecTBO aKTUBOB

Puck-menemxMenT
BuebanancoBsbien

BaJIFOTHBIC PHUCKH

Crparerust pa3BUTHS
JINKBUIHOCTDH

JloXomHOCTh




OueHKa HageXHOCTU KpeaAUTHbIX
MHCTUTYTOB: 00LMe noaxoabl

o

PEWTUHIOBOE ATEHTCTBO

PAKTOPHBI ITOAAEPKKHU CTPECC-®AKTOPBI

AKCNEPT FA

Tunosbie pakTOpbI NOAAECPKKHA Tunosblie cTpecc-pakTopbl

[Toxnepxkka co CTOPOHBI yUpeaAnuTeNeit CBepxKoHIIEHTpaIus Ou3Heca

[Tognepkka co CTOPOHBI TOCYAAPCTBA Kpaiine HU3K0€ KaueCcTBO aKTUBOB

UpesmepHbie BHEOATIAHCOBBIE PUCKH

HerotoBHOCTH K BhIIZIaTaM MO
00s13aTeILCTBAM
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[Mpouecc NpnMcBOEeHUA peuTUHra 3aHumaeT
1-2 mecsua

Bo3moxxeH 3aripoc

AHKema 1o ¢ghopme azeHmcecmea .
oononHumersibHou

PEUTUHIOBOE AFTEHTCTBO

AKCNEPT FA

War 1. M®O 3akntovaet ¢ Omuyem+ocms 1o PCBY
UHgopmayuu u
areHTCTBOM Zoroeop o6 BHympeHHue dokymeHmbI DONONHUMENLHOE
OKa3aHUW PENTUHIOBbIX YCryr UHMepP8bo ¢ Mori-
¢ MeHEeOXMEHMOM
War 2. M®O npepocTtaBnsieT War 3. LWar 4. AreHTCTBO aHanu3npyeT npegocTaBneHHyo
areHTCTBY MHopMaLmIo, lMpoBoaunTca MHOpMaLNIo, 1 No pesyrnsTataM PENTUHIOBOIO
— g
Heobxoaumyto Ans WNHTEPBbLIO C TOM- komuTeTa (Ha KonnernanbHOW OCHOBE) BbIHOCUT
npoBegeHnsa penTUHIOBOM MEHEePKMEHTOM npeaBapuTenbHoe peweHre 0 NPUCBOEHNN
OLIEHKN penTuHra
M®O HE co
LWar 56. AreHTCTBO paccmarpusaeT M®O roanacHo
anennauuio Ha pelueHne
PENTUHIOBOrO KOMUTETA
War 5a. AreHTcTBo cornacosbiBaeT ¢ M®O
M®O HE ¢oanacHo M®O coznach PENTUHIOBbIA OTYET, HOBOCTb U NPECC-penus o
NMPUCBOEHUN PEUTUHTa, U OCYLLECTBNAET PACKpbITUE
War 5B. AreHTcTBO U MDO nHdopmaumnn (NydnukyeT npecc-penuns)

MOANUCLIBAKOT CornalleHme o
KOH(UAEHLMAaNbHOCTH, B

COOTBETCTBUW C KOTOPbIM pe3yrnbTaThl
aHanusa He noanexar pasrnalleHunto
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PEWTUHIOBOE ATEHTCTBO
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Cnacunb6o 3a BHumaHue!

Bosnikoe CmaHucnas,

u.o. pykosodumersisi omoesia pelimuHa208
KpeOQumHbIX UHCMuUmMymos

PeumuHzao080e aceHmcmeo «3kcriepm PA»

volkov@raexpert.ru
(495) 225-34-44, 306. 1813
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