Co3gaHue ctaptan KOMNaHUU. 3aHATUe 2
«ldeation. Dreaming vs. creativity and planning;
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Amutpuin lWanTtaH

Ten.: (7 495) 939 3555
dakc: (7 495) 939 5078
E-mail: dshaytan@econ.msu.ru
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BnnaHune UHTepHeT

[1leaTenbHOCTb KaXXOon KOMMNaHMM N YenoBekKka

Ol 4= W INV —

ba3upyetca xots Obl Ha o gHOM U3 5C:

. Coordination — koopaunHaums (cornacoBaHHOCTL)NPOLLECCOB
. Commerce — toproens (AncTpmbyumns)

. Community — coobulecTtBa (rpynnbl, LeneBble NOTpPedUTenn)
. Content — undopmaums (kak meama npoaykT)

. Communication — casi3b (nepenaya nHdopmaumm)
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CBouctBa WUHTepHerT |

bonblUMHCTBO BM3HEC MOAENen onupaTbCs Ha
10 OCHOBHbIX CBONCTB/Ka4eCTB:

1. Mediating technology — coeanHeHne (06beanHeHne) B3anMo3aBUCUMBbIX
«00BEKTOBY (CYyOBLEKTOB).

2. Universality — cxxumatb «npoCcTpaHCTBOY.

3. Network externalities — camopa3sBuTre konuyecTBa nonb3osatenen (snowball
affect)

4. Distribution channel — ans npoayktos (1,0); codT, BUAeo, My3sbika, GuUnethbl,
(PUHaHcoBbIE ycnyru,.... - 3amelarowmin acpdext. [insa He (0,1) npoaykToB —
pacLUNPAIOLLNNA acbcbeKT —3a CYEeT BPpEMEHU, CHUXKEHMU LEHbI, O0M. MHOopMaLuun.,

5. Time moderator — YMEHbLUEHNE BPEMEHWN AOCTYNa N pacnpocTpaHeHust (bbiTb

nepBbIM); yBeENn4YeHne BpemMeHn paboTtbl 24/7 ,6u3Hec npoLeccos.

6. Information asymmetry — « “Bce” nonyvatot goctyn Kk uHgopmaumm
OOHOBPEMEHHOY
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CsBouctBa WUHTepHer Il

bonbLMHCTBO DU3HEC MoAeNnen onMpaTbCs Ha
10 OCHOBHbIX CBOUCTB/Ka4eCTB:

7. Infinity Virtual Capacity — 6eckoHeunble 3anacsi (0,1), nnaHmposaHme
CTOKOB U YMEHbLLEHWE OLIMBOK.

8. Low cost standard — otkpbiThifi 1 gelueBbIn cTaHaapT, KaXabli MOXET
co3naTtb Beb nopTtan v UCnonbL30BaTh CBOWCTBA.

9. Creative destroyer — paspyliaer BaXHOCTb «0M. pECYPCOB/aKTUBOB»
Hanpumep, B media 1 cBA3aHHbLIX 40N ycnyrax.

10. Transactions cost reducer — mapkeTuHrosble nccnenoBaHus,

AJNTaCTUYHOCTb CrpoCa — Co3adaHnNe PbIHKOB UJTN «B35E€T».
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CBouctBa WUHTepHer Il

OrpaHunyeHue

0 ¢llepepava owywieHnn?

[ Kak MHOro nosnb3oBaTteneun obnagaet HaBbIKOM
nepenayu owyLweHuUn, YyBCcTB, MCUXNYECKUX
COCTOAHUN Yepes croBa 1 rpauky?




nEVI,D,!MaHHbIe KOHLUEeNnTbl NPOAYKTA U

Oun3Heca cBfi3aHHbIe C MUHTEpPHeT
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HMQQeEeHuMauMﬂ npoaykra

KpeaTuBHOCTbL

- OyYHKUMOHAaNbHblE OCOBEHHOCTH

- Bpemsa npounsBogcTBa, JOCTaBKU, MPUHATUS 3aKa30B,
oKasaHusa ycnyr

- MecTo okasaHusa ycnyr, Npon3BoaACTBa, OOCTaBKM

Ycnyru K npoaykTy (HoBble AOMOSTHUTENbHbIE,
TPaguLUUOHHbIE HO B «MaKeTey)

- Habop npoaykToB (one-stop shopping)
Accoumnauuun.

PenyTtauunsa opeHga, Ko-OpeHAOVHT.

Low-cost provider (;ueHoBas BoiHa? — LieHa U NPOAYKT)
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KEGaTMBHOCTb

MHoOro kogenHa n caxapa nomMmoraet

MeuTtaHue, «happy talks».

1 YTo genaet MeHs KpeaTuBHbIM?

HoBble pelueHns ncnonb3ysa «Ctapbley:

- HOBble KOMOUHaUUK

- HOBbI€ MPUNOXEHUS

0 KpeaTMBHOCTb B TEXHOMOIMAX + B OM3HEC npoLieccax
0 C 4ero Ha4yaTb?
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NMouck

[0 TMokynka rotoBoro busHeca

1 ®paH4yansnHr

0 lNokynka nateHTa

0 JlnueHsunpoBaHmne (YHMBEPCUTETLI, Kopnopauuu, ..... )
0 lMouck ngen, «pewieHnin», n «npobrnemy»

- MHOYCTpUarbHble BbICTAaBKN N SIPMapKu

- LleneBble noTpebutenu

- ANCTPUBYTOPLI N PETENTIOPSI

- NOTeHUManbHble KOHKYPEHTDI

- ObIBLLUNE COTPYOHMKN KOMMAHUW, UHCTUTYTOB

]
]
]
]
]
] - «networking»
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ldeas come from every where

Video
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When do you know you have a good idea

* Video
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Creativity loves constraints

* Video
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[IBrokerage Model (examples)

0 Marketplace Exchange -- offers a full range of services covering the
transaction process, from market assessment to negotiation and fulfillment.
Exchanges operate independently or are backed by an industry consortium.
[ChemConnect]

0 Buy/Sell Fulfillment -- takes customer orders to buy or sell a product or
service, including terms like price and delivery. [CarsDirect -- takes
customer orders to buy or sell a product or service, including terms like
price and delivery. [CarsDirect, Respond.com, Travelocity, E-Trade]

0 Demand Collection System -- the patented "name-your-price" model
pioneered by Priceline.com. Prospective buyer makes a final (binding) bid
for a specified good or service, and the broker arranges fulfillment.
[Priceline.com]

0 Auction Broker -- conducts auctions for sellers (individuals or merchants).
Broker charges the seller a listing fee and commission scaled with the value
of the transaction. Auctions vary widely in terms of the offering and bidding

rules. [eBay]
0 Transaction Broker -- provides a third-party payment mechanism for
buyers and sellers to settle a transaction. [PayPal, Escrow.com]
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Advertising Model (examples)

[0 Portal -- usually a search engine that may include varied content or
services. A high volume of user traffic makes advertising profitable
and permits further diversification of site services. A personalized
portal allows customization of the interface and content to the user. A
niche portal cultivates a well-defined user demographic. [Yahoo!]

0 User Registration -- content-based sites that are free to access but
require users to register and provide demographic data. Registration
allows inter-session tracking of user surfing habits and thereby
generates data of potential value in targeted advertising campaigns.
[INYTimes]

0 Query-based Paid Placement -- sells favorable link positioning (i.e.,
sponsored links) or advertising keyed to partlcular search terms in a
user query, such as Overture's trademark "pay-for-performance”
model. [Google, Overture]

0 Intromercials -- animated full-screen ads placed at the entry of a
site before a user reaches the intended content. [CBS Market\Watch]
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Informediary Model (examples)

0 Advertising Networks -- feed banner ads to a network of
member sites, thereby enabling advertisers to deploy
large marketing campaigns. Ad networks collect data
about web users that can be used to analyze marketing
effectiveness. [DoubleClick]

0 Incentive Marketing -- customer loyalty program that
provides incentives to customers such as redeemable
points or coupons for making purchases from associated
retailers. Data collected about users is sold for targeted
advertising. [Coolsavings]




Merchant Models (Examples)

[0 Virtual Merchant --or e-tailer, is a retaill merchant
that operates solely over the web. [Amazon.com]

0 Catalog Merchant -- mail-order business with a
web-based catalog. Combines mail, telephone and
online ordering. [Lands' End]

0 Click and Mortar -- traditional brick-and-mortar retail
establishment with web storefront. [Barnes & Noble]

0 Bit Vendor -- a merchant that deals strictly in digital
products and services and, in its purest form,
conducts both sales and distribution over the web.
[Apple iTunes Music Store]




Manufacture Direct Model

0 The manufacturer model can be based on efficiency, improved
customer service, and a better understanding of customer
preferences. [Dell Computer]

0 Purchase -- the sale of a product in which the right of
ownership is transferred to the buyer.

[ Lease -- in exchange for a rental fee, the buyer receives the
right to use the product under a “terms of use” agreement. The
product is returned to the seller upon expiration or default of
the lease agreement. One type of agreement may include a
right of purchase upon expiration of the lease.

0 License -- the sale of a product that involves only the transfer
of usage rights to the buyer, in accordance with a “terms of
use” agreement. Ownership rights remain with the
manufacturer
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Affiliated

1 Banner Exchange -- trades banner placement
among a network of affiliated sites.

[0 Pay-per-click -- site that pays affiliates for a
user click-through.

[ Revenue Sharing -- offers a percent-of-sale
commission based on a user click-through in
which the user subsequently purchases a
product.




Communitx Models

0 Open Source -- software developed collaboratively by a global
community of programmers who share code openly. Instead of
licensing code for a fee, open source relies on revenue generated
from related services like systems integration, product support,
tutorials and user documentation. [Red Hat]

0 Open Content -- openly accessible content developed
collaboratively by a global community of contributors who work
voluntarily. [Wikipedia]

0 Public Broadcasting -- user-supported model used by not-for-profit
radio and television broadcasting extended to the web. A community

of users support the site through voluntary donations. [The Classical
Station (WCPE.org)]

0 Social Networking Services -- sites that provide individuals with the
ability to connect to other individuals along a defined common
interest (professional, hobby, romance). Social networking services
can provide opportunities for contextual advertising and subscriptions
for premium services. [Elickr, Friendster, Friendster, Orkut]
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Surviving the bubble

Video
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SubscriEtion Model

0 Content Services -- provide text, audio, or video
content to users who subscribe for a fee to gain
access to the service. [Listen.com, Netflix]

0 Person-to-Person Networking Services -- are
conduits for the distribution of user-submitted
information, such as individuals searching for former
schoolmates. [Classmates]

0 Internet Services Providers -- offer network
connectivity and related services on a monthly
subscription. [America Online]
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Utility Model

0 “Pay as you go”
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Value Erogosition I

«Value proposition» - 9TO 3asBrneHue/yTBepxxaeHne
MHTErpupytoLne onpegerneHne LeneBblX
noTpebuTenen; noy4yaemyto MMm Bblrogy
(ocsi3aemyto, oLyl aemMyro); OCHOBHOWU(bIE)
Kputepumn(un), anddepeHumnpyrowmm MHHoBaLmio OT
KOHKYPEHTHbIX MPOAYKTOB.




Value EroEosition 1l

«['lpoaykT (Has3BaHWe onpenensoLime KaTeropmio nNpoaykra)
OaeT BO3MOXHOCTb (Mnonydaemas Bbiroga) u
npeaHasHa4vyeH anga (uenesas rpynna notpebutenen),
KoTopble (npobnema, noTpebHocTh). B otnnume ot
(anbTepHaTUBHbIE NPOAYKTHI), KOTOPbIe (OCHOBHOW
napamMeTp KOHKYPEHTHOro NpoAayKTa, KOTOPbIM NO3BOSAET
andodepeHUnpoBaTbCs), Hall NPoAYKT
(AnddepeHUnpyoLLe YTBEPXKOEHME).

Cnanabl TemnnenTta

innovatonStudio
E

Lomonosov Moscow State University Faculty of Economics
NNNNNNNNNNNNNNNNNNN

xecutive program - 2007 [ ] FOR INNOVATION
All rights reserved. A & ENTREPRENEURSHIP




HEMEMMaVI NPOAYKT U ounsHec
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Onpoc KoHuenuuun
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OueHka KOMMep4eCKOoro noteHuuara

MHHOBaALIUU
Venture Opportunity Screening Guide (VOSG);

CTPYKTYPHOE U3MOXXEHME OCHOBHbIX NapamMeTpoB BAUAIOLLNX Ha
KOMMepPYEeCKUN yCcnex.

«Don’t blind yourself with science»

MHHOBauuu - Pac4yeT + Bepa (commitment and passion)
KauyecTBeHHasi oLeHKa BEPOSATHOCTU «yCrexa»

- Kakme «noagBoaHble KaMHU»

- Y10 9 3Hal0 1 YTO HAJO y3HaTb

- YTO 9 KOHTPONUPYO U MOTY B3ATb NOA4 KOHTPOSb/HA KOHTPOIb
- PblHOYHbIE OXXMOaHMA U YeM OHU ODYCIOBSIEHDI

- bynet nn busHec peanusyembiM N MPUOLINBHbLIM

- PeleHbl nn kagpoBble BONPOCHI

- ECTb nn KOHKYpeHTHbIE nMpenmMyLlecTBa (core competence)
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[Ipochunb KOMMepPYeCKOro noreHumana

MHHOBAUUU U CTApPTAlN KOMMNaHUU

Word file
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Cnacun6o 3a BHumaHue!
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