FSC - ceptudhmkaumna B Pecnyonuke
Komu

— npeanoXeHns No KoopanHauum.

MaeBcku Nuwembicnas
doHa «CepebpsaHan Tanra»
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TEKYLWAA CUTYALUA

OWHaMW4YHBbIN POCT Nnowaamn cepTndLUpPOBaHHbIX J1IeCOB —
cenyac bonee 4,5 MMNNIMOHOB ra;

AVWHaAMMYHbIN POCT NepcoHara, KoTopbiu AOMKEeH BbINOSHATL
HOBble TpeboBaHUS;

TpeboBaHuA cepTudMKauun MEeHAKTCA YaCTUYHO NMOYTHU
KaXablin ron;

Moyt TaKkKe 4YaCcTO MEHSAKTCSA JfIeCHble 3aKOHbI U HOPMaTUBbLI,

YyacTHuku ceptudhukaumm B Komm He 4OCTAaTOYHO BIIMAIOT HA
HauUOHaNbHbIN YPOBEHb;

3arotoBuTenbHble KOMNAaHMU YacTO MEHSIIOT NepcoHan;
ApeHOHble Yy4acTKN MeHSIIoT apeHaaTopoB;

3aroroBuTeNbHble KOMMNAaHUU HEe UMEKOT cneuuanbHO
OOy4YeHHOro wTara; OH .u'
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NMPOBJIEMbI

LLitat MoHau u apyrux nepepabarbiBaloiMXx KOMNaHUM He BroOSHe
OTBeYaeT HOBbIM Bbi30BaM;

PbIHOK KOHCYNbLTALUUMOHHBLIX YCNYT Man U He 3a4eNCTBOBAH CUCTEMHbIM
nytem;

HeT cuctemHoro nogxoaa K BbiNnonHeHUo TpeboBaHnn ceptudukaumm,
AOMMHUPYET MMNPOBU3aLUA nepeg ayanuTom;

OTtcytcTtByeT (popmanbHasga rpynna ana coopmmpoBaHus obLuero
MHEHUA U KoopAUHaUUN AEeNCTBUNA;

KomMmnaHuu He cTpeMATCA K NOBbILLEHUIO YPOBHA BeAEHUA NTIeCHOro
XO35IUCTBA U KaK creacTBue, KaxXablu ayauT ABNAeTCA
HeonpaBAaHHLIM PUCKOM AN KOMMAaHUU;

Mpouecc cepTudnkaumm TpedbyetT CKOOPANHUPOBAHHOIO YCUNUA
HeCKONbKNX NapTHEpPOB, HO 3Ta KoopauHauua doopmMmupyeTcs B
nocrnegHUM MOMEHT U 3a4acTyro He XBaTaeT NpoayMaHHOM

AONroBpeMeHHOM nporpam A
CoTpyAHUKN BOCNPUHUMAIOT eQJj LUIO KaK BHELLUHIOK NomMexy, a
He Kak npocbeccuouanwcj, nono>|<v|6nb|-|b|e 3agaumn.
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KTo 3anHTepecoBaH ycnexom ceptudpukaumumn?

Ha pecny6nukaHCKOM YPOBHeE:

e KomurteTt neconB

e KoHcanTuHroBble KOMMNaHUU

e JlecHn4yecTtBa

e Jleco3arotoBuTteribHble KOMMaHUU
e MecTHble HaceneHue n HMO

e Munnpom PK

 Co1o3 neconpomMbIWIeHHNKOB

e ®doHpa «CepebpsiHaa Taura»

Ha HauMoHaNbLHOM YPOBHE:
e Poccuunckasa HaumoHanbHaa nHnumatusa FSC

e Accouuaumsa 3Konorm4ecku e1c bIX JIECOMNMPOMbILUIIEHHNKOB
e WWF Poccus — JlecHasa npo
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Kak nocTtpouTb Hawu 3agayumn?

Ucxooutb n3 npobnem

YTo Hapo caenatb? Moaynu v 3agauum
Kto?

Fne?

Korga? CDO H ,El,

3a ubm cpe.qCTBa'?C6pe6pF|
Hada Taunra”



YTo Hapo caenaTb? Moaynw.

Ileca BbicOokoOM npupopooxpaHHon ueHHoctu (J1IBIL),
OunopasHoobpasue n Buabl n3 KpacHon KHurm

OxpaHa TpyAaa
OTtxoabl, TCM,
MOHUTOPUHT

— CO60p nHcpopmauumn
— AHanus m BbiBOAbI

— KoppekTunpoBka nyaHoB
— 14 6nokoB nokasarteneu AN MOHUTOPUHra

MecTHOe HaceneHue u KO@-@:H IEtpo.i:u:l
MnanuposaHue — 18 Bfo HbIX U OOJNITOCPOYHbIU
Cepetps
— "
Has Taura 0



YTo Hapo caenaTb? Mopynu.

CuctemMHas nHTerpauus anga LeriocTHOro noaxoana u
NOCTOAHHOIro obecnevyeHus1 BbINONMHEHUA TpeboBaHUN
cepTudunkaumm.

CuctemMHoe obyyeHue no Temam cepTudmkKauumm.

CoTpyaHU4YeCcTBO MexAay KOMNaHUAMU Ans ooMeHa OonbITOM U
COBMECTHbIX peLueHUumn

CornacoBaHue u nepenataj'lgnnomelmﬁ Ha HaUMOHalbHbLIN
ypoBeH HO

"Cepebpst
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Kak nocTtpouTb Hawiu 3agavn?

1. BNok B KOMnaHuu
2. bnok ¢ KOHCyNbLTaUMOHHbIM CEPBUCOM
3. Bnok nHrerpauuu

doHAO
"Cepebpst
Haa Taura"



1. BNoK B KOMNaHum

3apgaum:

A. KoopOuHauusi u aOMuHuUcmpuposaHue rnpouecca
cepmudukayuu,

b. [lod6op compyOHUKO8 Usiu KOHCYJIbmaHmMoe OJisi
ceoe8peMeHHO20 8bInoJsIHeHUs1 mpeboesaHull,

B. OpzaHu3auusi oby4yeHusi compyoOHUKO8,

I'. KoHmposnb 3a ebanﬂHeHlmQHﬂ'
"Cepebpst
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2. bnok ¢ KOHCyNbLTaUMOHHbIM CEpPBUCOM

3apauu:

A. ObecrneyeHue 3aday, KOmopble KOMIaHUsI He
MOXXem uJsiu He xo4yem 6pamb Ha cebs.

doHAO
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YcnoBus Ka4eCTBeHHOro cepBuca

KayecTBeHHbIU KOHCYNbTaUMOHHbIU CEPBUC NOSBUTCSH KOraa:
- 6ydem siCHO 8blpa>KeHHbIU Ccripoc,
- cripoc 6ydem cmaeumb Ka4ecmeeHHble 3adayu,
- 6yoym sicHble npaesuna uzphbl,
- 6ydem dosizoepemMeHHble rniaHupoesaHue,

- 6ydem op2aHuU308aHO compyoOHU4YeCcmMeo Mexoy
KOHCyJIbmaHmMamu OJisi KOMIT/IEKCHO20, C80€8PEMEHHO20 U
orepamueHo20 rnoadxoaa,

- 6ydem 6510k uHmMezpayuu

- 6ydem Haxodumcs e Ham@HﬂM criucke
KOHCynbmaHmos,
Cepebps
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CerogHsIWLHMN NOTeHUMan KOHcynbTauum 1

MNoTeHUMaNbHbIE UCNONHUTENWU (a/ighasUMHbIU MOPAOOK):
— 8peMeHHble KOHCcYnbmauyuu compyodHukoe Ub u CI'Y
— leouHgopecypc
— F'NC-uenmp e CJIN
— Kymenoe Omumpuu Ul
— HUOKP
— [llpuny3ckoe necHu4ecmeo
— Cepoe Anekcelt Ul
— ®oHO «CepebpsiHasi magea»

OHA
"Cepebpst
Hasa Taura’ 12




CerogHAWHMN NOTeHUManN KOHCyNbTauum 2

ObnacTb KOHCYINbLTaLWUN:

epeMeHHbIe KOHCynbmauyuu compyoHukoe b u CIry
* CoxpaHeHue 6uopa3Hoobpa3us
* MoHumopuHe 3kosio2u4ecKux acriekmoe xo3siicmeeHHoUl dessimesibHOCMuU

. TleouHgopecypc

llpoekmbi oceoeHus1 1ecoe
* MoHumopuHe xo3silicmeeHHOU dessmesibHOCMu
* OueHka so30elicmeausi Ha OKpYXXarouwyro cpeoy

. TUC-uenmp e CJ/iN
e 2?27
s 2?27

. Kymenoe imumpuu Ul
* JOkosiozcuyeckul 610K
* O6y4yeHue no cepmugpukayuu
* [Ipoepamma ebinosiHeHUsi mpeboesaHull cepmughukayuu
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CerogHAWHMN NOoTeHUMan KoHcynsraumm 3

Ob6nacTb KOHCYNbLTaLUUN:

HUOKP
e [Ipoekmbl oceoeHuUst Jf1ecos
e Ljeno4yku nocmaeok

lMpuny3ckoe necHu4ecmeo
* [lpoepamma ebinosiHeHUsi mpeboesaHul u ee sHedpeHuUe
e lJenoyku nocmaeok

Cepoe Anekceli Ul

* I'lpoekmbl OCB80O€HUsl J1ecoe
o 27

®oHO «CepebpsiHass matiea»
e Oby4yeHue no cepmugukayuu
e [lpoepamma ebinosiHeHuUs1 mpebosaHul u el eHedpeHuUe



3. Bnok nHterpauuu

3apauu:

A.

B.

UHTerpaumsa nonutuyeckasl Ha ypoBHe Pecnyonuku Komu,

UHTerpaumsa onepatnBHasa Ha ypoBHe Pecnyonukun Komm,

- 80MPOCHLI Pe2UOHasIbHO20 U JIOKaJlbHO20 YPOBHS
MacwmabHee o0HO20 cepmugbukama,

- npoepamma ebinosiHeHuUss mpeboesarHuu HALUMOHAJIbHOI O
CTAHOAPTA cepmucpukayuu,

UHTerpauns onepaTuBHas - Ha YPOBHEe apeHAabl U
NecHUYecTBa,

- npoz2pamMma BbanﬂHeHm Huu HALUUOHAJIBHOIO
CTAHOAPTA cepmucbu

- Mpo2pamma ebInoJf Cm mpeGgaHuu ayouma.

epeobp
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KoopamHaunoHHbin CoseT (KC) no gobpoBonbHOW NIECHON
cepTndukaumm B PK

YyacTtHukun 15-20 nuu;:
IlecHas cnyxba
[TpOMbILLNEHHOCTb
[MpegctaBnTENN MECTHOIO HaCENeHUS
HIMO
KoHcyrnbTaHThl NO cepTudukaumnm
Hayka n obpasoBaHue

Ynpaensawwmuun Komutet KC 3-5 yenosek:
Npurnawaemsble nuua:

CobOpaHusa oTKpbITble - A9 3aMHTEPECOBAHHbIX Y4YaCTHUKOB - MO
cornacoBaHuto



KoopanHaunoHHbin CoeT no ceptudmkaumm FSC B PK

0 YvyacTtHuku 15-20 nuu;:

0 JlecHas cnyxba
[MepyaTkmH MN.A.
KrnounxuH A.H.
boreHc A.l.
batunwes A.A.
HaBanuxuH/Ocunos
LLnwHesa J1.I1.

0 [1pOMBbILLSIEHHOCTb
MoHaun
Jlysanec — bywuyes A.
KomunecbusHec — rHatos A.
Jleckom —T1nBoBapos A.
CeslJlecllun — KoHtoxoB A.B.



KoopanHaunoHHbin CoeT no ceptudmkaumm FSC B PK

YyactHuku 15-20 nuu;:
[MpencraBuTenn MECTHOIO HaceneHus
JNTornHos A.B.
Cepautos K.
. 3aM rmasbl agMUHUCTpPaUMn panoHa YcTb Kynomckoro panoHa
HIMO
[MayTos 0.
Komutet CnaceHus Ne4vopsl
KTO eLue ?
KoHcynbTaHThl No cepTudomkaumm
NueTkuH B.
Koneros A.
Kytenos [i
Cepos A.
apyrue?



KoopanHaunoHHbin CoeT no ceptudmkaumm FSC B PK

Ynpasnarowmun Komutet (core group) 3-5 4ernosek:
KnounxumH A.H.
Kytenos [.XK.
[MayToB HO. A.
[MayTos C. HO.
NrnatoB A.C.
NMpurnawaemsble nuua:
3anHTepecoBaHHbLIE CTOPOHHDI,
[ononHnTenbHble 3KCNEpPTh,
XypHanucTsil,

CobpaHuns OTKpbITOE 4S5 3anHTEpPEeCOBaHHbIX CTOPOH = MO
cornacoBaHuIo



O

KoopanHaumoHHbin CoBeT no oO6poBOSfIbHON NIeCHON
ceptudunkauum B PK

1. NMporpamma gencTBmumn Ana obecrneyvyeHnUs TeKyLleun
cepTudunkaumm.

2. AHanus NpoTMBOpPEYUMN AEUCTBYHOLLEro 3aKkoHoAaTeNnbLCTBa U
TpeboBaHuu cepTucpunkaumn. NMpeanoxeHns No yrnyyleHUro
FleCHOro 3akoHogaTesnbLCTBa.

3. MporpamMmma nocTteneHHOro NpuBeAeHUs yrnpasrieHUs fiecamm
K cepTUdPUKALMOHHbIM CTaHAapTaM.

4. CnoxHble Bonpockl obwme ansa ceptudpmkaumm B PK:
KOpeHHble HapoAabl, AeBCTBEHHbLIE fieca u apyrue.

5. Mpepnoxenuna pna HaunoHanbsHou NMHuumatuebl FSC no
ynyJdweHuto HauynmoHanbHoro CtaHgapra.



OnepaTmBHbIe rpyrnmnbl N0 cepTUPMKaALMN HA MecTax

[lpuny3bve

« JlecHas cnyxb6a

= [1pOMbILWNEHHOCTb

=« MecTHOe HaceneHue
= KOHCYnbTaHThI

=  AOMUMHUCTpaUUA

= JlecHon CoBeTt
Konropoaok n Kaxxum
Cbicona

KopTkepoc

YcTb Kynom

Yoopa
CbIKTbIBAVHCKUA PavoH



OnepaTtmBHbIE FPYNMbl MO CEpTUPUKALMM HA MecTax

[IporpaMMa BbINOSHEHUS YCIOBUN

[lporpamMma npuBeaeHus ynpasseHus necamm Kk CtaHaapTy -
NEeCHUYecTBa

CnKncok cnoXXHocTu Tpebyrowmx BHMMaHns KoopanHaUWOHHOro
CoBeTa



YTto HaMm genaTtb ganbuwe?

Cospatb KoopguHaumoHHbi CoBeT (KC) no
AO0OPOBONMLHOU JTeCHOU cepTUhUKaumm Ha ypoBHe
Pecnybnukun kak cpopmanbHoe napTHEpPCTBO
3anHTepecoBaHHbIX CTOPOH.

U3bpaTtb Ynpasnsawwmum Komutetr KC n nopyuutb
eMy noarotoBKy nporpammbl genctemmn KC.

Co3paTtb OnepatuBHbie Npynnbl no cepTudpmnkaumm
Ha mecTtax. Co3gaTtb nporpamMmbl AEUCTBUUN —
onepaTUBHbLIU N OONITOBPEMEHHbIM.

Onpepenutb AeTanbHO MOAYNMN B KOMNAHUAX -
3a4aun ona nepcoHana v Ansi KOHCYNbLTaHTOB.

Onpepenntb 00bLeM paboT AN KOHCYNLTAHTOB.



