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Komy?

OTO Ball 1-m ctapTan
OTO Ball 1-U cepbe3HbIN cTapTar
9710 BALLU cTtapTan

Y Bac B rapaxe HeT pabo4ero nporotuna
BEYHOro ABuUraTens



Ctaprtan (Start-up) (aHrn. 3anyckarb),
cTapTan-KkomnaHusi — HegaBHO co3daHHas
KOMMaHWUS, (BO3MOXXHO €eLLEe He
3aperncTpupoBaHHas odpuuymanbHO, HO
BCepbe3 NNnaHupyroLwlas ctaTtb
opumumanbHOW), cTposiLlasi cBon BU3HecC Ha
OCHOBE MHHOBALUN U MHHOBALMOHHbIX
TEXHOIMOIrMK, He BbilleaLlasi Ha PbIHOK, UMK
e[]Ba Ha4yaBLLUAasi HA HEro BbIXOAMUTD,
obnapgatoLas orpaHNYeHHbIM HabopoMm
pecypcoB. 3a4acTyo cTapTan-koMnaHnu
Ha3bIBAKOT «rapa’HbIMN».



OcobeHHO YacTo TEPMUH «CTapTan»
NPUMEHSIETCS B OTHOLLEHUN UHTEPHET-
KOMMNaHUW 1 Npo4nx dmnpm, paboTaroLmnx B
cdoepe IT, oAHaKO 3TO NOHATHE
PACNPOCTPAHSAETCA U Ha UHbIE cApepbl
OeATenbHOCTMW.



NHHOBaUum MoryT ObITb Kak rnodanbHbIMY,
TaK 1 nokanbHbIMW. [TprMepom rokanbHOm
MHHOBALIMOHHOW TEXHONOINN ABNSAETCS

TEXHOJTIOIN'NMA CKOPUHIra noteHunalibHbIX

3aeMLUMKoB OaHKOB Ha OCHOBE aHarnmsa nx

KpeOuTHbIX uctopun. Ana Poccun ata

TexHonorus aenseTca MHHOBaLMOHHOW, a

ons gpyrmx ctpad, Hanpumep, ana CU
9TO Y)Ke CTaHOapTHas npakTuka.

A,



B pa3BuTum ctaptanoB BbIOENAOT 5 cTagun:
NOCEBHYIO CTaAUIO (seed stage), cTaguio
3anycka (startup stage), ctaguio pocTta
(growth stage), cTaguto pacLumpeHund
(expansion stage) U cTaguto «BbIXxoga» (exit
stage).



REVENUE

Startup Financing Cycle

VCs, Acquisitions/Mergers &
Strategic Alliances

Break even
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LLIabrnoH npe3eHTaumm ctapran KOMNaHnu

BEHYYPHOMY DoHAOY

QHLUMKIIoneans ctapranoB PyHeTa

€PMUHOMNOINSA CTAPTANOB, BEHYYPHOIO
MHBECTUPOBAHMUS, COBETHI MO NMpe3eHTaLum




VC KomaHga Convertible note
PbIHOK Angel Investor
Friends & Family Financing (FFF)
Crtpaterus Stealth-mode
Stock Options Hockey stick
Preferred vs. Common
M&A targets Exit Strategy

Google Facebook
Broadcast.com



UTo?

ABDcontoTHO baHarnbHbIE BeLW
CKOHUEHTPMPYEMCH U HaNOeM TOYKY OMnops.l
[TocTapaemcsa cnycTUTbCS ¢ Hebec Ha 3eMrIto

... HO TOSIbKO A1 TOro, 4YTo Obl B3reTeTh!



PbIHOK

Baw npoayKkT / cant / cepBUC HY>XXeH Noaam
/ KOMNaHUAM?

CKONbKO Takux nogen nnv KoMnaHum?
CKOSbKO OHU roTOBbI NNaTUTL?
KTO y>Xe eCTb Ha 3TOM pPbIHKE?

Uto Bbl caenanu, 4Yto Obl MOHATL 3TO?



[lepBble CUMNTOMbI

Takoun pbiHOK ecTb B (CLUA, AHrmunn, AnoHun)
3anycTun cauTt U Ko MHe npuLinn!

YBEpPEH, 4YTO C pa3BUTUEM MODOUSTBHOIO
TeneBnaeHnsi, MOW KaHars npo XXUBOTHBbIX...

Jlroan XKNUBYT OOJ1ibLLEe 1 MOe€e J1eKapCTBO A4
CyCTaBOB NOMOXET M ObITb aKTUBHEE



[ ne a? KTo 3aech?

DJKOocuctema v BalLle MecTo

bapbepbl Ha BXO4 1 BHYTPEHHEE YCTPOUCTBO

EcTb nn nuwHmne unmn obaeneHHble
«3a00TOMN» Y4ACTHUKN?

KoHBepreHums 1 3akoHbl Npupoabl



[lnarHocTuka

MoxeT Bce e HangeTte cnocob
nonpoboBaTb?

Bce ntoaun BpyT, HO BPYT OAMHAKOBO
Google it!

OOLleHNe C KOHKYpeHTaMu — 30510Toe AHO!



UTo ecnun...

PbIHOK crninLIKOM man?
Huskomap>XMHanbHbIN?
CMEXHbIN NN «3aKPbITbIN»?

CTarHupyrowmm?



MopaenunpoBaHue

Ha 4yTo a4 mory npeteHaoBaTh Ha 3TOM
PbIHKE?

Kak 3axBaTUTb CBOK OO0 MakCUMaribHO
ObICTPO?

Kak He youTtb OyayLine noxoab?

Mowu HEKOMMEPYECKUE Ppacxoabl NMOPTAT BCHO
aAanTiAHV/ |



YTo nanbLe?

MoxeT Bce e HangeTte cnocob
nonpoboBaTb?

... Unu cpaay...

[1Ipe3eHTaunn
Excel Tabnuubl
VC, Convertible note, Angel Investor, Friends & Family Financing,

Stealth-mode, Stock Options , Hockey stick, Preferred vs. Common

Exit Strategy



misha.lyalin@gmail.com



