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* AK BWM OymMaETe, LLO Take KopnopaTuBHe
ynpasniHHA? [1po wo ue?

* 7K Ha Bally AyMKY BUrNa4ae TMnoBa opraHi3auinHo-
yrpasniHCbKa CTPYKTypa KOMMaHii?
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30HM BiANOBIAANIbHOCTI
 AkuioHepu/luBecToOpM:
— KoHTponb KopnopaTUBHUX Mpas;
— [cynep cTpaTeria y BunagKy Befimkux akuioHepis);

e CnocTtepexHa Papa:
— 3axuUCT [QOBroCTPoOKOBUX] IHTEPECIB aKLiOHEPIB;
— 3aTBepaXeHHA cTpaTerili KOMNaHil Ta CUCTEMHUMA KOHTPOIb

— PerynapHuin MOHITOPUHT OiANbHOCTI MEHeAKMeHTa/KoOMMaHil;

e MeHeO)XMeHT:
— 3AiNCHEHHS WOoAEHHMX onepauin;

— Po3pobka nponoauuin Ta nraHyBaHHS:
» Onepadii, iHBecTUUii, oiHaHCYyBaHHS;
» Crtparerii, 3axofiB 3 onTumMi3auii 6i3Hecy Ta 3miHa crnewianisauii KoMnaHii;
* AHanis pu3ukiB Ta 3axofiB 3 IX HIBENOBAHHS;

— [ligroToBKa Ta 3aXUCT 3BITHOCTI;
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YHiBepcanbHI NPUHLUUMMN KOPNOPaTUBHOIO YrpaB/liHHA
HopmarnbHa Cuctema KoprnopaTmBHOro YnpasniHHSA, NOBUHHA:

1. Pos3BuBaTM pPUHKOBY €dEKTUBHICTb, BIOANOBIATM HOPMAaM 3aKOHY, | 4ITKO
PO34iNATU 30HM BIAMNOBIAANIBHOCTI MIXK PISHUMU HArNsa40BUMK, PErynaTMBHUMM,
Ta BUKOHABYMMU OpraHamu yripasniHHA [KOMNaHil]:

2. 3axuwatu 3a 3abesnevyBaTn HaneXxHe BUKOHAHHS NpaB akUioHepIB;

3. 3abeasnedvyBaTu piBHOMPABHE CTaBIEHHA 00 BCiX akUiOHEpIB, BKIHOYakOuK
MIHOPUTAPHMX Ta IHO3EMHUX. YCI aKUIOHEPW MOBUHHI OTPMMAaTK BIOLWKOOYBAHHS
3a NOpPYLUEHHA IX Npas;

4. BwnsHaBaTu 3aKOHHI nNpaBa 3auikaBreHnx ocib [stakeholders], Ta 3aoxo4vyBaTu
aKTUBHY cniBnpauo MK HAMK Ta KoprnopauigsMn Onsi CTBOPEHHS 006poOyTy,
poboumx Micub Ta niaTPUMKKM OoBroTpuBarnol @iHaHcoBOI CTabIfIbHOCTI
NigNPUEMCTB;

5. 3abesnedyBaTu CBOEYACHE Ta TOYHE PO3KPUTTA YyCiel Baromol iHdopmauil npo
Kopnopauito, BKMWYHO 3 onepauinHumMmu, dQiHaHCOBMMWN  pe3ynkTartamuy,
CTPYKTYPOIO BTACHOCTI Ta ynpasniHHA KOMNaHil;

6. 3abeane4vyBaTu cTpaTeriyHe KEPIBHULTBO KOMIMaHie, ePEKTUBHUIA MOHITOPUHT




Moaeni KopnopaTUBHOIO YNpaB/iHHA:
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!

Moaeni KopnopaTUBHOro ynpasiHHA (reorpadis):

YHipikoBaHa [1BopiBHEBA

AnoHisa (Asis)
-20% 3 HAABHUMW He3arneXXHnMmn
AnpeKkTopamu;

YKkpalHa
-Knto4oBun akuioHep

Po3ainbHICTb
doyHKUin

-Stakeholders!; €spona (HimevyunHa)

-CimenHnin BisHec — 40%+
Y BracHOCTI KIMH40BOro

aKkuioHepa;
-Stakeholders B
CLLIA (KaHaﬂa, ﬂaTAMepMKa) CnoctepexHin Pagai;
-26% KOMMaHi O4OmNIoTb HE3aneXHi
AVpeKkTopu;

BenukobputaHia

-98% KOMMaHin 04OoroTb
He3anexHi AnpeKkTopu
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deHoMeH pi3HKMUi niaxoais: shareholders vs. stakeholders

Figure 2: Whose Company Is It?
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Dividends? Japan PQ?’
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Cormporate Philosophy of Asahi Breweries, Ltd.

We at Asahi Breweries, Ltd., through our business activities including alcoholic
and nonalcoholic beverages, food and pharmaceuticals, wish to contribute to the health
and well-being of people the world over. By thus contributing to society as a whole, the
company seeks to attain the trust and confidence of the consumer and develop still
further.

1. Consumer Orientation
Identifying the best interests of consumers, we endeavor to meet their demands by
creating products suited for contemporary tastes and lifestyles.

2. Quality First

Open to consumer opinion of our products, we consistently enhance quality level
and extend technological capabilities in order to market the finest products in the
industry.

3. Respect for Human Values

Our Company firmly believes that human beings are the core of the business, and
follows the principle of human values through developing human resources and
implementing fair personnel management. Each employee is encouraged to fully utilize
his or her own potential, and work to realize an open, positive thinking corporate culture.

4. True Partnership Between Labor and Management

Our Company aims to strengthen harmonious relations between labor and
management based on mutual understanding and trust. Both parties work hand in hand
for corporate development as well as the welfare of all employees.

5. Cooperation with Business Associates

We seek to build strong relations with all our business associates and affiliates in
a spirit of co-existence and co-prosperity based in mutual trust. At the same time, we are
determined to accept and fulfil our responsibilities as the core of the Asahi group of
companies.

6. Social Responsibilities

We at Asahi, through securing and expanding the base of our operations, desire to
fulfill our responsibilities to stockholders and the local communities in which we operate.
Also in carrying out business activities, we sincerely observe the moral principles of
management based on social standards.
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Kpallla edeKkTMBHICTb NPMBATHUX KOMMaHiM/ KOMNaHiK, Lo nikaytoTbecsa npo stakeholders
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e TOYOTA s GM FORD = S&P500

The buy-and-hold return from investing in Toyota, General Motors, Ford, and the
S&P 500 index 1n 1972 and holding with reinvestment of dividends until 2006.
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KOHMNIKT MeHeKMEHTY Ta aKuiOHepa

SCVI

MeHeoKMeHT

bi3Hec, goxig skoro 3pocTtace B
POTKOCTPOKOBI NepcneKkTmBei, gae
MBICTb 30iNbLIyBaTU BUOATKN, Ta
CHY KOMMNeHcaujto. I'IepCOHaana

3auikaBneHicTb y pocTi “imnepil”

%,

c?
CTtabinbHun Bi3Hec, akun B

OOBrOCTPOKOBIN NepCrneKkTuBI

rapaHToBaHO NPUHOCUTUME OOCT

NpUBbYTOK, MakCUMI3y€e BapTICTb K ~X$
Ta, KM 3abe3nednTb NigTpUmMaH +

penyTadii

Paua [OnpekTopiB

CTtparterisi, KOHTPONb MEHEIXKMEHTA Ta PillEeHb, PU3NKK, JOBrOCTPOKOBA
MoLeSb, KOHJQNIKTU IHTepecCiB, NepeBIPKN Ta PO3KPUTTA iIHpopmaLil
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CnoctepexHa Paaa: Uutatn upekTtopiB 3 iHTeps'to OECP

« “Palda “8UHHa” HepPO30iribHY 8ipHICMb KOMMAaHII... Mae riputimamu pPilleHHSs, SKi
gidrosi0arome iHmMepecam KoMrnaHii miribKu Haukpauwum Y4uHom”

« “3aldaya meHeOdXMeHmMy — rNo8HicMo rpoaHarizyeamu iHgbopmMmauiro, a posib
criocmepeXxHoi padu cmasumu 3anumaHHsi, ma wykamu opy20i ma mpemabsoi
arlbmepHamueHol OyMKU 3 Ub020 rnpueoagy...”

» “Palda nosuHHa eid2osoprosamu 8i0 byOb-sIKUX KOPOMKO-CMPOKOBUX
cmpameeaiu 4u Oill, Wo ripomupidames 00820CMPOKOBUM 3a80aHHSIM ma mMemi”

*  “Pu3uk-mMeHeO)XMeHm ue HacmyrnHuu Kro4dosuti 0608’s130K Padu, riicris
npusHa4dyeHHs1 CEO ma cmpamegaii KoMmnaHir”’

*  “OO0uH i3 HaubInNbWUX PU3UKI8... Ue erracHUU ycCriix; Kofiu KOMnaHis ycriwHa... mooi
yacmo i MeHeOxmeHm, | Pala ouernsamecsi Ha ceim Yepesd poxxesi oKynspu. Hixmo He
xo4ye bymu necumicmom, arne PaOa noeuHHa yHUKamu 3acilinseHHs yCrnixom,
yepe3 8CmaHoB/1eHHS KyIibmypu OCMOPHBaHHS yCiX pilueHb ma OUCKYCIi ”
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BaxknuBicTb KY: "Ha xopolle 3aBxaun € nonuT”

41 39 MPEMIA 3A “XOPOLWUE” KOPNMOPATUBHE YT PABITIHHA
38

CxigHa €spona/ Adpuka
B cepegHbomy 32%

Asiga/ JlatnHcbka AMepuka
B cepenHbomy 22%

€C/ lNisHiYHa Amepuka
B cepeagHbomy 13%

India
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[bxepeno:  McKinsey global investor opinion survey on corporate governance, 2002
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MiacyMKoBM cnana: HaBilLo NOTPibHa XopoLla CUCTeMa
KOPNopaTUBHOIO YrnpasiHHA

 [liaBULLEHHS BAaPTOCTI KOMMNAHII;

« 3axXUCT iIHTEPECIB aKLIIOHEPIB;

* binblia 3po3yminicTb i NpnBabNMBICTL A1 MIXKHAPOOAHUX
napTHePIB;

e 3axuCT BI arpecunBHMX OiN 330BHI Ta 3CepeanHu;

« CTBOPEHHSA MeXaHI3MYy KOHTPOIO Ta MiHIMi3aLil pU3nKiB
NOB’A3aHKX I3 3NTOBXUBAHHAMW MEHEOKEMEHTa;
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“MaginHga Pumy. Bisirotn Anapixa HECTPUMHO B DXOKaloTb 40 Pumy”.
XyOooXHUK YnbniaHo Keka
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['pa: “3a00BifibHKU akuioHepa”

« “Kopnopauil” ginatbcs Ha rpynu:
— CeHatcbki Mucnuteni (CnoctepexHa Paga) — 5 noaeu;
— Ynpasnstodi (KepiBHMLTBO) — 6 Nioaeu;
— [NnemeHHi Pagu (INpodocninka) — 5 nogen;
— Xepui (PagHuku) — 2 niogewu;
— BaHpanu oxopoHui (KoHcyneTaHTh) — 2 niogeu
« Bawa 3agaya: y cBOI poni AOCArTh aKkomora

BULLLOrO pe3ynkTaTy 3rigHO 3aBAaHb;
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['pa: “3a00BifibHKU akuioHepa”

SCVI

« Cknag rpyn:
— CeHartcbeki Mucnurteni (CnoctepexHa Paga) — Homepu 1-5;
— Ynpasnstoudi (KepiBHULTBO) — HOMepU 6-11;
— [NnemeHHi Pagu (IMpodcninka) — Homepu 12-16;
— JXepui (PagHukn) — Homepu 17-18;
— BaHpganu oxopoHui (KoHcynstaHTn) — Homepu 19-20;
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SAINTNTAHHA?
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[AKyI0 3a y4yacTb!

Ceprin 3y3aK, [IMpeKkTop 3 pO3BUTKY
arpapHoro 6i3Hecy CKM

e-mail: press@scm.com.ua




