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CyTb npeanpvHUMaTenbCTBa

[TpeanpHUMaTENbBCTBO—
3TO Mnpouecc peanmsaumnm
noTeHunanbHOU
BO3MOXHOCTMU 3a
npeaenamMmm NMMernLmxcsa B
PACNopsAXeHUN pecypcos.
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[TpegnpuHMMaTENbLCTBO - 3TO ANHAMUYHbIV
npovecc npeaBuaeHns, USMEHEHNN U
Cc0O34aHuns HOBOIO.

* YnyJlleHune

* KpeaTtus

* HoBbLIV NpOAYKT

* [loTpebHOCTb PbIHKA
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3ayem Bce 3T10?

e [1eHbru
 BnacTb
 CnaBa




«OagHaxabl Bbl MOBCTPEYaETEe YenoBeka, Ans
KOTOPOro BCe 3TO HE UMEET 3HayeHune. U
TOraa Bbl NOUMETE, KaK Bbl O€OHbI»

Xandopg J1akkok



[1pO LEeHHOCTK

3aKoH4YUTE npeasioKeHne:

Ecnu ObI He ObINO Moero crtaprana, Mup
Obin Obl XyXXe, NTOTOMY 4TO ...



[1na Bac unu ansa pbiHKa?

* PaHblle: HOBLIN MPOAYKT co3aaBarc4
ncxoad N3 Hamx BO3MOXKHOCTEN —
TEXHONOMM4YeCKnX, opraHn3aLMOHHbIX,
donHaHcoBbIX (Technology-Driven Strategy).

* Tenepb: NpuaeTca co3gaBsaTb NPOAYKT,
noAcTpamBasiCb Noa npoobnemsi,
MOTUBALIUN, SMOLIUN TEX, KTO NONb3yeTCH
Hawnmm ycnyramm (Human-Driven Strategy).



Cenyac 6e3 3Toro yxe Hefnb35

* MbicnuTte rnodanbHO. (Amazon 3TO He 25k, a 3M)

* [Nonynapunanpynte coobLLeCTBO. (peakuymsd — 3TO XOPOLLO)
* Vonte ceoum nytem. (He cnywartbces, a cnywarb)

* MapKeTUHr XopoLUo, HO NPOTOTUN Ny4LUe.

 Hanaute copaTHUKOB.

* Vcnonb3ynTte CBOW U Yy>XOW ONbIT.
e XOTUTe CBOU TOBap camu!




Kakue HanpaBneHue oyaem
pa3BuUBaTb

 Elevator pitch

* Team Building

* PnHaHcoBas OLUEHKa NPOEKTOB

* VIckyccTBO npe3eHTaumnm

e TexXHUKN Brainstorm

» «JlabopaTopuns KpeaTUBHOIO MbILLITEHUSA»
* BBegeHue B «CouunanbHble megma»



UTO HOBOro?




Y10 HOBOIO

* HoBble cnukepbl
BCerga

* TpeHabl

* AHMMMNCKNN A3bIK
e NMn3anH ngeun

* busHec urpbl

* [1lporpamma 3.0
 New elevator pitch
* Street




HOBOE

* HoBble cnukepbl
BCerga

* TpeHabl
 AHIMIMNCKNIN A3bIK

o INn3anH naewn think
«iny

* Pa3paboTumku
* [1lporpamma 3.0
* New elevator pitch

e [lpoToTUNUpoBaHUue
* OTKPLITOCTb

« CaMoCTOSATENBHOCTb
* [106arnbHOCTb

e Sales

Hawwn
NPUHUMUNDbI



HeB0O3MOXHOE BO3MOXXHO




3aKOHbI NPOCTOThI

1. COKPALLEHWNE. CaMbin nerknn cnocob AoCctuyb NpoCcTOTbl —
Pa3yMHO COKPaTUTb TO, UYTO YyXe ecCTb.

2. OPTAHN3ALNA. Mpu npaBnnbHOW OpraHmM3aumm rpoMo3gkoe
MOX>XEeT CTaTb KOMMAaKTHbIM.

3. BPEMA. lNMpocTo 6epernte Bpems.
4. YHNCb. 3HaHM4 ynpoLlaoT XXU3Hb.
5. PA3JIMNHNA. TpocToTa U CNOXXHOCTb HEPA3/TYUHHbI.

6. KOHTEKCT. Haxoasuweecsa B oTAa1€HUN HE 3HAQUUT
BTOPOCTENEHHOeE.

7. OSMOUUNN. Yem bonblue aMoUUN, TEM NyYLleE.
8. JOBEPUE. BepyeM B nNpoCTOTY.
9. HEYOAYA. He BCce nogaaeTtcsa ynpoLwleHuto.

10. MABHbIN. MNpocToTa 3aKknyaeTcs B TOM, YTobbl y6paTh
oueBmnaHoe n nobasntb Heobxoamnmmoe.
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3aKOHbI NPOCTOTHhI

COKPAWEHWE. CaMbin nerkmm cnocob AoCcTndb

MPOCTOTHI — PaA3yMHO COKpPATUTb TO, UTO YXe€ €CTb.

. OPTAHN3AUNA. TMpn npaBunbHOW opraHun3auunu
FPOMO34K0OE MOXET CTaTb KOMMNAKTHbIM.

. BPEMA. [MpocTo 6epernte BpeMms.

. YHNCb. 3HaHNA YNPOLLAKT XXN3Hb.

. PA3JTINYNA. TlpocToTa U CNOXXHOCTb HEPA3/TyYHbl.

. KOHTEKCT. Haxoaslweeca B oTAA/IEHUN HE 3HAUUT

BTOPOCTENEHHOE.

. OMOUNN. YeM 6onblle aMOoUnIN, TEM Nyylle.

. JOBEPHUE. BepyeM B NpocCTOTYy.

. HEYOA4YA. He BCe nogpaercda ynpoweHuio.

10. MABHbIN. TMpocToTa 3aKayaeTcs B TOM, YTO6b!

ybpaTb ouyeBuaHoe u nob6aBuUTb Heobxoanmoe.



[MpuwypbTechb, 4TOObLI YyBUOETL
bonbluee




Number of results

busHec-moaenwu

< More gener.‘c

mote sPcc{ fe>



busHec-moaenwu




OOweHue
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TexHuka nucbma

-




cpaBHUTE

KomnaHusa Coca-Cola cyLiecTByeT Ans TOoro,
4YTOObI HECTN B MNP BnarogaTb U CBEXECTb.

OcBexu mup!



[lpoTOoTNUNpPOBaHUE

He cTpounTe cTpartermio npogax —
npopaBauTe.

He 3auuknnBanTecb Ha TECTUPOBAHUN — ITO
ONA KPYMHbIX OUPM.

Jlyyiiee — Bpar xopoluero.

He 6ountecb HeonpeaeneHHOCTU (Bpems
MHorga satl gpyr).

Mau Kaeacaku



»Kay BalLunx BOnNpocos!
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Cnacnoo 3a BHumMaHume!

http://www.facebook.com/akarlov
http://ru.linkedin.com/in/akarlov
http://twitter.com/AKarlov




