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* 8 NeT B BeO nHOycTpum
* 3roga B HAU remmaeBe

* [lony4ato obpasoBaHmne MarncrTpa remm
ansanHepa B Brunel University, London

« CoocHoBaTernb 1 CEO B KOMNaHMn Xenao
games — 3 roga.
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3a4yeM Mbl Jernaem urpbl?

dopma pasBrieyeHme?

Toproens amounammn?

For fun?
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| Cnocobbl Bbixoga Ha PbIHOK

 Jlyyie, gewwesne, aPEKTUBHEN
* CKpecTUTb 2 NpoayKTa B oAvH

« Co3gaHme Ka4ecTBEHHO HOBOIO NPoayKTa.
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| bu3Hec moaenu: Retail
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busHec moaenu: Portals
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UT0 Takoe cTtaprtan?

e CTapTap — 310 KOMMNaHUA co3gaHHas C
Lilenbio HaUTU YCTONYUBYIO U
pacLumpaemyro bmusHec moaernb Yepes
co3gaHue HOBbIX NN MHHOBAaLUMOHHbBIX
peLleHn B YCIIOBUAX HeornpeaeneHHOCTM.
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busHec MeTpUKu

[loxoa ¢ oAHOro akTUMBHOIMO UrpokKa

>
([loxoa ¢ oAHOro akTUBHOMO UrpokKa

+
CTonmocTb obcnyXxmnsaHus )

Bce xopouuo!
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\ “BopoHKka” MOHeTU3aLUnun
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CueHapumn rnornb3oBaHUS

3arpysuno urpy 98%

[1IpoBenn nepsByto UTPOBYIO 70%
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CKOpOCTb ODy4YeHUS
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MeTpukun
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[1pouecc n KomaHaa

KomaHga KomaHaa

peLleHuns
npoobrem

* Bcero 2 otgena, ropnsoHTanbHaga nnu
MaTpUYHas CTPyKTypa

* Agile meTOQONOrMNA

* HenpepbiBHas nHTerpayms

* A/B/C TecTnpoBaHue

« CoKpalleHne BpeMeHun nonyyeHnst dounadeka
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[TocTynarhbl

* BaxeH He pa3smep

* DpdheKTMBHOCTL paboThl cTapTana
N3MEPAETCH B TOM, YTO ObINO Y3HAHO O
NoTPEBHOCTAX UTPOKOB

« CaMblil LEHHbIN acceT KOMMNaHNM — UTPOKM

* Henb3sa ayTcopcuTb KPUTUYECKU BaXKHbIE
yactu bunsHeca.
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UTo noynTtatb

http://www.startuplessonslearned.com/ - Eric Ries

nttp://steveblank.com/ - Steve Blank

nttp://andrewchenblog.com/ - Andrew Chen

nttp://Isvp.wordpress.com/ - Lightspeed Venture
Partners
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