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Отличие стартапа от «увальня»



Problem: known Solution: known

Waterfall

Traditional Product Development
Unit of progress: Advance to Next Stage

Requirements

Design

Implementation

Verification

Maintenance



Problem: Known Solution: Unknown

“Product Owner” or 
in-house customer 

Agile
Unit of progress: a line of working code



Problem: Unknown Solution: Unknown

Product Development at Lean Startup
Unit of progress: validated learning about customers ($$$)
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Технологии
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Гипотеза-Эксперимент-
Анализ
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Гипотеза проблемы
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Гипотеза продукта
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Гипотеза рынка
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Гипотеза канала
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Составления широкого 
функционала продукта
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Features Cutting
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Логика
Юзеркейсы
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ТЗ
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Движок
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Интерфейс-Юзабилити
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Тестирование
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Развитие продукта
-Багфиксинг
-Юзабилити
-Качество
-Функционал
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Вертикали
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OEM
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Особенности разработки
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Must Have
WOW
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Uptime
Page load time
Absence of Bug
Feature Set
Usability and Design
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Вирус
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