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Startup Crash Test
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OTirune crapTara OT «yBaJbHI»



Traditional Product Development

Unit of progress: Advance to Next Stage
Waterfall

Requirements

Problem: known Solution: known

Implementation

Verification

Maintenance



Agile

Unit of progress: a line of working code

“Product Owner” or
in-house customer
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Problem: Known Solution: Unknown



Product Development at Lean Startup
Unit of progress: validated learning about customers (555)

Customer Development
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New User Story

wmms Project Velocity /a_u’\\
Release

= Custome
. Arclntccmral,,mgho, Release pp Verslon Acceptance Approval Small
L .

User Stories

Spike Planning Tests Releases
Uncertain Confident Next lteration
Estimates Estimates
Spikc Copyright 3000 ). Demvan Wtk

Problem: Unknown : Solution: Unknown
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Texaogoruu
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'unoresza-JKCIepruMEHT-
AHaiu3s
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I'mnore3a mpo0J1eMBbI
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l'ummoresa mmpoayKra
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l'ummoresa prIHKa
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' nmmoresa kaHasia
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CocraByieHUs IIIUPOKOTO
(PYHKIIMOHAJIA IIPOAYKTA
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Features Cutting
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Jloruka
FO3epkenchl
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JIBUKOK
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uTepdernic-I03adbuantu
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TectupoBaHue



ITocTpoenue npoaykTa B craprane. [leHuc JloBromoibii

PasBurue mmpoaykra
- bardpukcuHr

- FO3abuuTu

- KauecTBO

- DyHKITMOHAJI
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BepTukaiu
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OEM
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OcobeHHOCTU pa3pabOTKU
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Must Have
WOW
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Uptime

Page load time
Absence of Bug
Feature Set
Usability and Design
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Bupyc



Croacu0o 3a BHUMaHue!
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denny.do@gmail.com
@dennydov
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