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AcxaT Ypa3baes

TpeHep N KOHCYNbTAHT
http://scrumtrek.ru

CeptTndunumpoBaHHbI CKpaM-
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Agile Team

He6onblas (5-9)
CaMoopraHum3yrLwasacs
KpoccyHKUMOHaNbHas

PaboTaeT KOPOTKMMU
nTepaunsmMmm

B KOHLUE ntepaumnm
"'oTOBO"
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Tnnbl KOMaHA

1 PeanbHble KOMaHAbI
m CoBMecTHO paboTatoT no obuwemy nnaHy

1 BupTyanbHble KOMaHAbI

m [pynna nogen, obveamHeHHasa obwmnmm
MHTEpecamu

= [lpyHMMaoLWasa COBMECTHO pelleHnsa B
CBOeun cpepe OTBETCTBEHHOCTU

m PeryndapHo BCcTpeyaloTcs
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Feature Team

1 PaspaboTka
bunsHec-duny
m Product Owner
m AHAJIUTUKU
m [lporpaMMuUCTSI
m [eCTUpOBLUUKU
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CTpyKTypa KOMaHAbI

Infrastructure Team
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Infrastructure Team

1 NNH®pacCTpyKTypa
KoHuurypauunm
CepBepa

NHTerpauus, aenaoun
3anycK TecToB
bung-cepsep
BepCMOHHbIN KOHTPO/JIb
NHCTpYyMEHTHI
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CTpyKTypa KOMaHAbI

Infrastructure Team Quality Control Team
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Quality Control Team

1 ABTOMaTM3auusd
MHTEerpaunmoHHbIX
TeCcToB

1 Harpyso4Hoe
TecTupoBaHue

1 WHTerpaunoHHoe
TeCTupoBaHue
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CTpyKTypa KOMaHAbI

Quality Control Team

Architecture Team

Infrast’
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Architecture Team

1 Pa3paboTka apXUTEKTypbl
CUCTEMBI

1 [lo 3anpocy ot Feature
Teams

1 ApXUTeKTypa — 3TO
cepsucl!
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CTpyKTypa KOMaHAbl @

: uality Control Team
Architecture Team Infrast Q y

© ScrumTrek.ru, 2008



Product Manager

1 KoHuenuuda, Vision
1 ROI
1 O6wwmnn Backlog
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CTpyKTypa KOMaHAbl @

Requir. Team

: uality Control Team
Architecture Team Infrast Q y
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Requirements Team

1 bM3Hec-aHaAMUTUKu
1 MapkeTonoru

1 3aunHTepecoBaHHbIE
nmua

1 Uenwu
m [loarotoBka TpeboBaHum
ana Feature Teams
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Scrum Of Scrum

11:00 - Scrum B KOMaHAax
11:15 - Scrum of Scrum

Scrum of Scrum
1 YTO TBOA KOMaHAa Aenana B4yepa?

1 YT10 TBOA KOMaHAa 6byaeTt AenaTtb
cerogHa?

1 Kakune y koMaHabl npobnembl?
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Ewle npakTuku!

1 Retro of retro
m PeTpocnekTuBa CKpaM-MacTepoB

1 Demo of Demo
= Ob6uwaa AeMoHCTpauusa BCcex KoMaHa

1 PoTauuwu MeEXJYy KOMaHAaMU

m O6bmMeH pa3paboTumkamm Ha BpeMda UM nepexon
HaBcerga
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N ewe npakTnkn!

1 O6bmMeH ooMeHaMu
[ KOMaHD,bI MEHAKTCA AOMEHaMU pa3 B pem/l3 NJn pe>Ke

1 CeMuHapsbl (inside-outs)

m PerynspHble ceMMHapbl HA TEXHUYECKUE
nnn bnsHec TeMbl ANS
3auHTEepeCcoBaHHbIX

1 Communication Team
m Hwn4yero He genatoT
m TOSIbKO NnepenaroT MHPoOpMaUULo
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Cneuponwu

ApXUTEKTOP
Product Manager
Product Owner
CKpaM-MacTep
Merackpam-macTrep
MeHep)Xep npoekTa

0 1 Y e N I
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KOHEL

Bonpochbl?
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