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Kak 4neH KomaHabl

KaK TUM nNig

KaK MEHEKEP NPOEKTa

. EbllWe YPOEBHA KOMaHak!

CTOPOH3 33K3a34YMKOE
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3rNA4 Ha ONPOCHUK™
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NOK3 HE BHeOpPAEM
camas HavanbHas (nepeble Npodbl)
H34YanbHaA (Nepeble 3 UTepaunn)

C NepemMeHHbIM ycnexom (Bonbwe 3
UTEpaunin}

A3aBHO cTabMNWM3MPOB3EBWAACA
(Gonbwe 3 uTepaunn)

npoGoeanu, Ho oT Agile 0TKa2anuck
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OAa W KSKAYH UTEPALIKD

B NOKa HET, HO XOTHUM
E HeT U He XOTUM
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pefle/IeHHasa pa3paboTtka .

«0! CYaCTAMBUMK> :)

BECb NPOEKT (KOM3HObL! U 33K334YMK)
E YKpauHe

KkomaHaa collocated, 3aka34mk
yaaneH

| KOMaHQa pacnpeneneHa, 3aKka3unk
yaaneH



Wiki

B pU3NYECKne UCTPYMEHTbI
0O Excel spreadsheets

O Jira

mTrac

@ Google documents

m Bugzilla

O Mantis

W Team Foundation Server
B Home-made

O VersionOne
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MEHbLWE HEQENN

HegdenA

ABe Heaenn

TP HEOENW

ANWHHEE 3 Hedenb

BapbupyeTca



NoKa He Obino

KaxayrH urepauno

Kaxable 2-3 UTepaunmn

Kaxable 3-5 uTepaumnn

PEXE 5 UTEPaUMI




—
MK 3apoxxaeHuns Agile

MHUUWETUES M3HYTPW KOM3HObI

MHHUUKWaTHBa TUM Nda

MHWUUWAETHUES CTOPOHBI 33K334YNKa

M3 NPUMEPCE APYrMX NPOEKTOE B
HaWeNn KOMNaHUK

He 3H3K - KOoraa A npuwen, Agile Tyt
e Obin ;)



HayaTb, He A0CTATOYHO HaYanbHbIX
3HaHWUI

B TeCTUpOBaHue
O onpeaenexHne U NNaHupoBaHue utepawun

O KOMaHAHOCTb, MUYHLIE (DaKTOPbLI, pOnu,
self-organization

B TpeboBanuA, product owner
B HENOHUMAHKE 3aKa34MKoB

B nocneaoBaTenbHOCTL, HEXBATKa
BpemMeHU, AUCLUUnnuHa

O nnaHWpOBaHWe penu3oB, UCNONL30BaHue
velocity

W automation testing, tdd
B pYKOBOACTBO
O He3aMHTEPECOBAHHOCTL, HEMOHUMAaHKE
AeBenonepoB

@ pacnpeaenéxHas paspaboTka

B UHCTPYMEHTb!







