TectnposaHue B Agile
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lepaBneHme PUCKaMiN B TECTUPOBaAHNA
C. OnenHukos



O cebe

 2000-2002, PocHAWN N HD
- 2000 — 2001, pa3paboTymnk
- 2001 - 2002, Bea. pa3spaboTynk

* 2002-2004, Softberry
- BeAl. pa3paboTymnk

e 2004 — cerogHs, Parallels
- 2004 — 2005, pa3paboTyunk
- 2005 — 2007, Bea. pa3paboTynk
- 2007 — 2008, pykoBoauTenb rpynmnbl
- 2008 — 2009, pykoBoauTenb No opraHm3aumm R&D npoueccos
- 2008 — 2011. MOMEHT, pyKOBOAUTENNb TECTUPOBAHUA
- 2009 — NO HACT. MOMEHT, pykoBOAUTENb HanpaBneHus
Npon3BOAUTENBLHOCTU U BE30MacHOCTM NPOAYKTOB Parallels Panel
- 2011 — no HacT. gnpekTop no paspaboTke MO
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KayecTBoO — 3TO...
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ATpnoyThI KayecTBa

BHewHne BHyTpeHHMe

* [1paBUNbHOCTb * [MBKOCTb
e TOYHOCTb  [lopTpyemocTb
* HagexXHoCTb * TeCcTMpyeMoCTb
* YCTONYNBOCTb * [loBTOPHOE UCMOb30BaHME
* YnobCTBO MCNonb30oBaHUA * [Mogoepxka
* O PEKTNBHOCTb * COOTBETCTBME TEXHUYECKUM
* besonacHocCTb yCIioBUAM

« OKOHOMMYECKas

9P PEKTUBHOCTb
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ATpUOYTbI NPOEKTa
TpebyeTca yTouHEHME

Pecypchbl

KauecTtBo
PyHKUMOHanN

padomk/Cpoku
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[1pOeKT - 310
TpebyeTca yTouHEHME

Pecypchbl

KayecTtBo
dyHKUMOHAanN

padomk/Cpoku
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[1pOeKT - 310
TpebyeTca yTouHEHME

Pecypchbl

KauecTtBo
PyHKUMOHanN

padomk/Cpoku
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[1pOeKT - 310
TpebyeTca yTouHEHME

Pecypchbl

KauecTtBo
PyHKUMOHanN
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ATpUOYTbI NPOEKTa

_ KOHCTaHTHbLIN M36MpaTen bHbIN | AganTupyembin

DyHKUMOHan

[Padomk
Pecypchbl
KauecTtBo v
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Risk Based

fnybura mecmuposarus

Bpems
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Risk Based

Pucku

*[Tonb3oBaTenNbCKUA

fnybura mecmuposarus

Bpems
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Risk Based

Pucku
*[Tonb3oBaTenNbCKUA

*Pa3paboTku

fnybura mecmuposarus

Bpems
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Risk Based

fnybura mecmuposarus
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Pucku
*[Tonb3oBaTenNbCKUA
*Pa3paboTku

KayecTtBa

Bpems



YKnsHeHHbIn umkn paspabotkm 1O
Parallels Plesk Products

Planning
- details specs

- user stories
- estimations
- define acceptance tests

Feature Development
- add new code

- code acceptance
- test specs
- automate tests from

\prev. milestope

Feature Testing

- Exploratory testing
- Specify regression

tests
- Bug fixing

Stabilization

- run regression tests
- Bug fixing

- Planning next
releases or milestones

< —

Cowo | wi | w2 | w3 | wa | ws | we | w7 | ws |

wo | wio | wi |

Parallels Plesk Panel - Quarter Release Cycle

Milestone 1

Milestone 2

Milestone 3

Milestone 4

RC

RTM

Development

Stabilization

Shipment
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Parallels Plesk Long Release Cycle



Cnacunbo!

oleynikov.blogspot.com
twitter.com/soleynikov
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