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OObIYHbIE BOMPOChI bnU3Heca

= Bbl UMeeTe MHOro npeanoXeHun no NpoekTam?
= imeroTca nn KOHMNUKTYOLWKWE NMPUOPUTETLI?
= Bbl UMeeTe orpaHnYeHHble pecypchbl?

= Kakon onTnumanbHbI BbIOOP NPOEKTOB A NopTdens MakcCuMmM3npyeT otaady npu
MWUHMMaIbHOM CTOMMOCTMN?

= ECTb N1 yBEPEHHOCTL, YTO BCE YTO Bbl AenaeTe npaBusibHO?

= Ecnu BbibpaTb OANH NPOEKT BMECTO 3TUX ABYX, KAKOW pe3ynstaT Mbl NoNy4YnMm ansg
OunsHeca?

= Cnnwkom mano / crmwKkomMm MHOro Hdgopmaummn
= [NpaBunbHaa MHGOpMaUMA NpaBuUITibHOMY COTPYOHUKY B NMpaBuIibHON BPeEMS

© & = @@ rrvos
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[ naBHblE NMPUYNHbI HEYO A4 MNMPOEKTOB

30Ha O0TBETCTBEHHOCTU

‘. —  MeHemxepa npoekTa

[peBbilIeHNe CPOKOB 32%
CronmocTn 31%
KayecTBO 30%
@OOTB. Hy>XAaM 3aKa34uMKoB 30%
HeyaayHbIn MapKeTUHr 22%
He To4YHOE NO3NLMOHUPOBaHUE 20%
Mnoxas anctpudyums 17%
NMpo6nembl ¢ 4OCTYNMHOCTLIO 17%
Perynupyrowme orpaHnyeHus 15%
Apyroe 4%

Source: AMR Research, 2006
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Kak ynpaBneHue noptdenem nNpoeKkToB OTBeYaeT
Hy>XXOaM 3aKa34MnKOB

Okono 50% Bcero BpeMeHu NpoekTa
TPaTUTCS Ha PaHHMX CTagmax

CnoxHo KoopaAnHMNpoBaTb
TEXHOJTIOIMMNY nimaHnpoBaHME NPOEKTa

25% BCeX NPOEKTOB — 3TO
nodeoutenu

80% nony4eHHbIX pe3ynsTaToB
HUKOrda He NCNosb3yTCH

HexBaTka oOLlueHnsa mexay
BunsHecom n paspaboTkomn

HeT acHou cBA3M Mexay cTpaternemn
N paspaboTkou

i @& o @@ revos
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lModdepxxueaem paHHuUe ¢ha3bl kKorga
aHanm3 oCobeHHO BaXKeH

lModdepxusaem KOOPOUHaU U BMECTE
c System Architect

[NMomoraeT ebisseums u
cghokycupoeamscsi Ha nobedumernsix

[MomoraeTt NoHATb Kakne PyHKL MM
OencTBuTensHo mpebyem 6u3Hec

O6ecneyueaem e3aumodelicmaue B
pamMKax BCen opraHmsauum

Unmezpupyem nompebHocmu
6u3Heca c npoekTaMu N pas3paboTkom
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TeHoeHunn 2009

= 7 PPM 3BOMOUNOHNPYET U BHOCUT BONbLUMA NOPAA0K B MPUHATUE peLleHUn Ha
ypoBHe 6u3sHeca. CrioxHble CUCTEMbI ypaBrneHna noptdenem rnpoeKkTos,
KOTopble npeanaratT cpeacTsa B3auMoaencTBuS, nogaepkKky bnsHec npoueccos,
BO3MOXHOCTb CO34aHNs OTYETOB U CpeacTBa yrnpasneHusa 6yayT BocTpeboBaHbl B
2009” — Baseline.com

= " Hasag kK ocHoBaM gns ycnewHoro ynpasrneHma noptdenem rnpoektos. 2009
ByaeT KpUTUYHBIM BpeMeEHeM Ana obecneveHns ycnexa npoektoB. MeHemxepsl
NpOeKTOB ByayT yBeNMYMBaTh akLUEHT Ha OCHOBaXx, MCMOMb30BaTb NOAXo4 NepBble-
BeLWM-NepBbie U NCNOSb30BaTb OCHOBLI, TAKME Kak nonydeHne n nogaepxka
06a3aTenbCTB NPU UCNOMHEHNW; NOUCK NPOBENOB B aCOOTBETCTBUM
OpraHu3auuoOHHOMN CTpaTerMm N NPOEeKTOB; BbLIOOP NMPOEKTOB; U
3chheKTUBHbIN NpoLLeCC NU3MEePEHUSA C UCMOSNb30BAHMEM CYLLECTBYHOLLMX
pecypcoB ans yBenudeHunst ycnexos npoekrta.” - ESI International
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TpeboBaHusa 3aka34ymka — pearnbHbll IpUMepP

Bce npeonoxeHns no npoektam JOMMKHbI UMETb OAMHAKOBbIN WabrnoH ¢ hoKyCoM Ha
Ou3Hece, a He Ha TeXHONOormax

Bce npeanoxeHuns no npoektam AoMKHbI ObITb B eguHON 6a3e JaHHbIX

3. [JomkHa ObiTb BO3MOXHOCTb aHanu3a Bcer MHdopMaLumn no NpoekTaM B HECKOSbKUX

N P R A

10.

N3MepPEeHnsIX

BbICTPbIN 1 3PdEKTMBHBIN OTBET Ha BCE NPeANoXKeHN NO NpoeKkTamM, 060CHOBaHHbIN
N3MepeHnaIMun

[MopTdenb NPOEKTOB AOMKEH cneaoBaTh 6BU3HEC npasunam

[Mopaepkka paboyero npouecca

[MpaBunbHas NMHGOpMaLMa NpaBUIbHOMY MONb30BaTeso B NpaBUIibHOE BpeMS
[Mpuoputesauuns n aHanus banaHca

[Mooaepkka BbIABIIEHNSA LLEHHOCTEN

Bo3MOXXHOCTb Noncka «y3Koro Mecta» B npouecce

i 9"“"5?&35. PPMO05
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OT Xaoca K nopsaaKky

KoHueHmpauusi uHepopmauyuu 0515 00CMUXXeHUS ycriexa

MeHexepsbl
NPOEKTOB

OTtaen

& % npogax

Repository

Pa3paboTumku /Mapkeﬂ/mr

3akas3vyuku

i )& = @ @ rrvos
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IMOopT nmetroLenca nHgpopmauun

= mnopt n3 Excel

=l0fx]|
J akv 7 J € Jagress@http:lrmnn' let/ProjectManager il e = B et “ @ 5 “L!rkm "| 4
| Google - | ]| & stkwebb ~ || webbpletspopups tildtna | [ Akernativ 2

nogaepxusarowmx CSV cdopmar foeal ralee .

Import Elements From Excel to work space "Mobile Phones" and module "Features"

= IMNopT U3 NHCTPYMEHTOB,

In the first row, select which attributes to send the values to.
In the second column, select which elements to include.

& Create new elements

¢ Update existing elements

he | ID ~| attribute to identify the elements
= ManupoBaHue opmall i m -
nmpoBaHue NH Mauunn A B m—— e
. :
B aTbu 6 Tbl Focal POI nt The|Exoal spreadshesticontains formulaz iinithis framedithe
result of the formulas (i.e. not the formulas themselves) are

displayed. Formula cells have yellow backgrounds.

[Title =] [Description [Customers =1 [Gaps
Feature 11 [ [Tite

el
L]
L
(i

Description [Customers Gaps

Kl
Kl
I

Feature 2:

1

(i3
Lo
(3

Acme, Inc.

= bbICTpbIN CcTapT

Kl
Kl
Kl

Feature 3:

{3 K

Feat31

Lo

GPS navigation [Acme, Inc. Features

L
L]

Kl
<1
51

Feature 4:

{1 K

My jacket looks silly when mobile phone is in the Featdz
pocket. Lower size and lower weight! Feat21
Feat17

Low weight

L
L
L2

|51
K
K

I
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Peno3uTtopun nHgopmauum noptdens

&]® Rational Focal Point

Display > All Projects (r/w)

Bl ]

Modules
Add
Display
B Al Markets (r/-)
[E All Custemers (r/-)
B All Preducts (r/w)
%, All Projects (r/w)
[EAll Work Package (r/-)
% [Z) All Requirements (r/-)
My Actions
[E)My Requested Acticns
B All resources
{# Admin backdoor
Review
- Prioritize
& All Projects (r/w)
Visualize
H,All Projects (r/w)
% B All Requirements (r/-)
Reports
Configure
Members
Information
Advanced

anet
| 27

ElE®E &

ey

Workspaces | Home | Preferences | Marcus Silwer | Help | Log Out

= Releases(7/7 )
=~ Enhancement

<t§ ePosthuset
~~New Double Side PM
v Active Jet
1w High throughput
<> Aipha
Innovation
Legacy

N/A
New Development

(8 €> 200x Color product A R2}
44> Documentation

Maintenance Release

¥ 5| | 3 [ No filter --- |z]
Business Case

Revenue/Costs

Increased Revenue

other products
Sum Revenue

Decreased revenue on 0

Demo E2E product management

2008 2008 2010 2011
3,000 20,000 25,000 30,000
400 5,000 5,000 10,000

0 2,600 15,000 20,000 20,000

Cost Savings 3,000 3,000
Project Cost 2,000 20,000
Sum Cost -2,000 -20,000 3,000 3,000 o
Net Profit -2,000 -17,400 18,000 23,000 20,000
Net Present Value
of Acc 32000 |
Revenue/Cost o
28000 4
//
24000 X
a
20000 /
16000 —
/ﬁ e
1 a
12000 / ~
8000
/ /
4000 / /
|
. o
jan 2008 jan 2010 jan 2012

[3- Acc Revenue B Acc cost

Net Present Value 17,663

Susiness Case
more info

Additional Benefits

060823.ppt (2.2 MB)

[LAdd ... a project |

[LAdd ... an action ] ([ Add ...a resourse [

Pick ]

Q) . PPMO05

Delete

2012 Sum

78,000
20,400

57,600
6,000
22,000

-16,000

41,600

]
87
&
87
5V
L

[T sottware

NPOEKTOB

N3bexaHune xaoca u3
Tabnuy, 4OKYMEHTOB U1
emaiil

CtangapTtmsauus
3anpoca Ha HOBbIN MPOEKT

Jlerkmne orBeTbl Ha Takue
BOMPOCHI, KakK:

4 Kakue npoekThl
3anyuweHbl?

4 Kakune HoBble NPOEKThI
paccmMaTpuBatoTca?

4 K10 3anpalwumBaeT NpoeKT
N noyemy?
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[1lpouecc ynpaBneHua noptdenemMm NpoekToB

— MpennoxeHve duHaHcoBoe Ectb

Flpep,nomeHme PeneBaHTHOE COOTBETCTBYET noaTBepXxgeHune BO3MOXHOCTb

n3BJieKaeTcd npeanoxeHume 6|/|3Hecy, OnNs BKIOYEHNA B BbIMOSNTHUTL?

n3 6usHeca/T/ npoekTa cTparerum un nopTderns

nap. apxuTekType

MCTOYHNKOB npeanpuaTus

Has3Hna4veHune CooTBeTCTB JBMopHcs E oA OueHka
[NpepnoxeHune aums e
Tpennonone RS XY Coorsercrs B o R

Mepuoandeckmi
0630p

OTno)eHHble OTKNOHEHHbIE OTnoXeHHbIe
npeanoxeHns NPOEKThI

2= o @) . PPMO05
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Kaxxgon ponu — cBoA NaHesnb yrnpaBreHund

Focal Point™ Workspaces | Home | Preferences | Search | Help | Logout

Add Win/loss reports that have been updated ¢ad
Display 30 days
Market Problems Title

Customer Status Our Com|
Marketing Plans Process O O O ‘\—\‘ “\ O O Product Prodt
Personas Market Competitive Market n.qu-r;m.rm Value Roadmapping Performance  ZOrrofFone & ZorroFone @} win @Gizmo @Mi
Customers Planning Analysi s i Analy Monitoring  5007-10- G900 4g
Competitors : 04 ®h1('
Win / Losses .} Business .| Detailed '
: [ Feasibility ~ | Planning : 2 P
Updated Win/Loss Red e s = [ ) \ v Kime & Kime & Loss @ Gizmo @S(
Our Products 'm"""" 1 > m"""’ -1 | Develop ) Launch unnmn. )) Retice ‘ggloe;clrg Telecom GS00 Mi
i Technical ' .| Detailed . N Bk R B
golmpentor Products *) Fessibiity } Pansing 04
eleases . g
] Executive Product Team Stevens g Stevens Win ¢2>Gizmo E>
ERs Team Management A Wl Witelass é \2@900 @4‘
MREQs 2007-10- A>s¢
SREQs SREQs per Customer 12 b
SREQs to Estimate angiiellt= {1y [T Quantity Share E
TREIC?? = 32 32,3% 1
Qualities Ve 20 20,2% [ Title Target Release  Status
Market Segments . Start Date Date
Target Market SegmefiZASEug IS 24 24,2%
o RIRGERRENE 27 27,3% . Gizmo  2006-06-17 2007-06- 3% Started
Prioritize General Telephone 14 14,1% 3 GS71x 16
VISUEIIZE» Horizon Wireless 23 23,2% Gizmo 2005-12-28 2006-12- v Completed
Information 2 G811 15
S S : tosed Gi 2007-01-20 2007-10 Started
izmo -01- -10- arte
Norfone 29 29,3% N G890 31 go}
Nostra Networks 10 10,1%
Plural Wireless 8 8,1%
Quality Communication Corp. 38 38,4%
SBC Comm 14 14,1% Ly
SKH Telecommunications 12 12,1% Il
Spring Telecomm
Stevens Wireless K Y
° —
Wireless Mobile Devices OHJoMrypupoBaHme naHesrien ynpasneHusd

Zorroone KaXkablA BUOAUT TO, YTO MY HY>KHO (MOXXHO) BUAETb.

Welcome to Focus on Product Manag
* [MaHenu MHTEPAaKTUBHbI — MOXHO AeTalribHO

PacCMOTPETb KaXabll 3NEeMEeHT KOHTEHTa.
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lepaBneHme NPOEKTaMWM - KOHTPOJIb NCIMOJTHEHUA
on-line MOHUMOPUH2, MempuKu

<3 Product Management Demo (version 4.6.5) - Focal Point - Microsoft Internet Explorer E]@

avorites  Tools  Help %

Find v 1y Custorners v ‘ :a n m g B

A

Cost vs Budget ?

» OTOGpaxeHune
n |'O6Ol7| CTaTyCHOM n I’itle Actual Cost for Release Estimated Cost for Release
MeTqueCKOVI 2:2:2 EZ:SX E 228
VIHCbOpMaLI,I/IVI ‘Gizrno G801 5,464 8,293

Gizmo G890 0 0

Gizmo GZ90 0 0
- Status of All User Requirements
O nOﬂCTpOMKa I'IaHeJ'II/I Status Quantity Share
. wew New 4 8.2% N
yn paBJ—IeHMH I-IODI Ce6ﬂ " (2 Accepted for Market Prioritiza... 1] 0.0%
KacTtoMmmn3auua smaa <3 Accepted for Costing 2 4.1% @
o (4 Accepted for Prioritization 22 44 .9% Bl
iDlOMaLUHeM CTpaHMU!bI (3 Accepted for Planning 0 0.0%
ANA KaXxaomn ponun 6> Planned 11 22.4% B
7> Implemented 3 6.1% M
° Verified/Completed 2 4.1% @
o e Clarification Needed 3 6.1%
 Tekywmn KOHTpOsb 3a A . -
BbINOSIHEHMEM penn3a Jp rostponed 2 4%
'&j Rejected 0 0.0%
B pealsibHOM BPEMEHMU. Sum: 49
- Panee O6Hapy)KeH|/|e Status &ll System Requirements
Status Quantity Share
np06neM wew New 2 14.3% I
- [NoBbIWeHNE 2> Reviewed 2 14.3% [N
(3 Implemented 2 14.3% N
npeﬂ'CKa3yeMOCTM o Verified/Completed 3 57.1% I
pe3yanaTOB @ Clarification Needed 0 0.0% v

2

y <

W =@ W PPmos

# Internet
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[Tpnoputnszaumna n susyanunsauma MHpopmaumm

BnusiHue pbiHKa
KoHKypeHLms R3 — R27 = OUEeHNTb BNUAHUE BCEX BO3MOXHbIX

~ dpaKTOPOB (pbIHOK, KOHKYPEHMbI,

R1  R1s RS R17 3ampambi...)
$5R R4. R  Rao

RS = Boibpate YTO Oynete genatb cpeam

R9 R Toro, yto MOXHO coenatb (peanusayuu
R22 Rii HYXXHbIX mpebosaHuLll)
R26
R12 R21. R13
R19.  Rog R23 R24 = [10BbICUTb KOSPPULNEHT 3HAYMMOCTU
R18 R30 ' BaLlero npoaykra (cucmemsi, penusa...) NO
Red es R200 OTHOLLEHUIO K CTOMMOCTW ero pa3paboTku
e
| HoBbie = HUKTO HE MOXeT ckasaTb TOYHO YTO
Tpebosatng TEXHOMOMM MMEHHO HY>XHO caenaTb 6e3 geTanbHoro
3aKa34nKoB pvaeTa

3HauMmMocCTb Anda 6u3Heca
npomue
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BuayanbHbIN aHanns:

3ampambi — SkoHoMus - [Joxo0

Foca[ Point‘“ e > User Req Cost/Category Benefit Workspaces | Home | Preferences | Search | Help | Logout

Modules

ndd S @k A HS@®E & ¥

Display

Prioritize ¥ Cost (estimate)

Visualize 100% (786600) ]
Market Segments V¥ Executive Class - Benefit (estimate)
Market Share-Compa 100% (20155113 ]
Market Share-Econo W Mid-Range - Benefit (estimate)
Market Share-Mid Ma 100% (5673461) ]
Market Share-Executi [¥ Economy Class - Benefit (estimate)
Léser Reqs\‘/:'-‘lsmré‘er ;Cost Executive Class - Benefit - ,Economy Class - Benefit [ |00% (1664314)

ustomer Value-Exec = i g E =
Customer Value-MidR |F @ 0030 Text messaging suppott | | —¥ The triangles indicate
Customer Value-Econ I |E 4>0035: Voice mails as e{ma E —h— t(geots?tti?/les-tlglreegative)
ﬁ::;;;fg‘:é:’:; |[(l_é 0011: Increase Battery Life,‘ al

User Req Cost/Benefi ¥ @ 0034: C feature
ot i - L oL

[ |# @ 0038 sSmoother corders
[ [¥ @) 0005: Beltfclip i
Information [ 2 P021:E:rgonnesign
Svancend V@ 0042 \W|reless keyboard access
| P
[ ¥ @ fo43: 3-
[ M4 0025: Configurd ta
[ . |[F@oosrAddUpBpot |
¥ o = =
[ . [
| . [
4)00p4: Weight Less Than 20z |
|t 4,005 AM Radio []

[[Oe MOXXHO C3KOHOMUTb U KaKyr0 3KOHOMUIKO 3TO ﬂpI/IHeCGT?

CyLLecTBYHOT N ApYyrne BO3MOXXHOCTU?

YknaabiBaeTcs Ny 3To B OOOKET ?

Kak Bce 3To0 B3anMoOCBA3aHO?
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BusyanbHbIM aHanua:

3ampamei - Puck — Coomeemcmeue cmpameauu

alize > Top Stakeholder ERs (PM Prio)

E@&‘:I‘z_«_t)@tﬂginlﬂé@@\@}v

Workspaces | Home | Preferences | Search | Help | Logout

¥ Risk (estimate)

[ 100% (31) |

[V Cost (estimate)

[ 100% {(1704) |
¥ Roadmap Match (public)

[ 100% |
—¥— The triangles indicate

—a thetotal score
(Positive f Negative)

;Cost|;Roadmap Match — |nfinite value
| ¥ ¥ Overthe Air upgrade |

| ¥ ¥ Synchronize Calendar ey

| ¥ ¥ Raspheny Syncrionization |

 — .
| | V¥ Eﬁinomlcal design ]

| | ¥ ¥ Voice activated volume control. |
.

F
| I ¥ ¥ Voice mails as e-mails
=i
]| W v Add abjlity to open Excel file from email

I I #  Non-Member|Profile and Information Interface

* [lonck komnpomucca:
cCmoumMocmb peanu3ayuu rnpomus rosyd4yaemMo2o rnpeumyuecmasa

» BO3MOXXHOCTb NOAKMNIOYEHUS APYIrnNX KpUTEPUEB ANt OTODpaXxeHus

bonee NoNHOW KapTUHBGI

_@:E@. PPMO05
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OueHKa 1 npuopuTesauuns NpPoeKToB

&]® Rational Focal Point

Visualize > All Projects (r/w)

Workspaces | Home | Preferences | Marcus Silwer | Help | Log Out

Demo E2E product management

v T
Modules
Add
Display
A3 AN Markets (r/-)
[EAll Customers (r/-)
[E Al Products (r/w)
%, All Projects (r/w)
[E|All Work Package (r/-)
Y% [2) All Requirements (r/-)
My Actions
My Requested Actions
[E|All resources
{# Admin backdeor
Review
Prioritize
%, All Projects (r/w)
Visualize
&, All Projects (r/w)
Y% B All Requirements (r/-)
Reports
Configure
Members
Information
Advanced

Et[E]lL0ah R BH& 8% B | % e[
Urgency existing customers (public) OTotal risk (estimate)
(v exchange server Upgrade |
oA @peresnien S
¥: Urgency existing customers (p..
40%
(v Double Side P
4>200x Color product AR12
Service Portal
3.0%
'_puT\vwsﬂg
age
®2nnx Color product AR10 -
5 >Docume
V<2 Alpha
20% [ 8/ WAP Utiities s @ERPWeb Senvices
I 6 Advanced eBiIIsrmNew proposal
@o}v\!enok CRIED: v new High throughpu
@ fmanagem@ﬂﬂﬂxColorpmductAFv
1.0%
(%5 s@isimen
@o}ﬁ'ighl Paint
L | L 1 L |
53 1
1.0% 20% 3.0% 4.0% Strategygr%af?ment(public)
X Axis Y Axis Bubble Connector
Strategy alignment (public) E \ Urgency existing customers (public) \E Total risk (estimate) IE -
[T software

B == @@ revos

OueHUTb HOBbIN MPOEKT Ha
cooTBeTCTBME
cTparerm4eCKknM Uenqdam

[MprnoputesnposaTtb
NPOEKTLI MO OXXNOAaeEMbIM
3Ha4YeHuaM, garoWwmnm BKaa
B OOCTMXXEHME Lenu

Busyanusauus
KOMMpomMuncca 3HayeHue-
CTOMMOCTb-PUCK

@

~ @

S o4

79
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[Tpo3pa4yHOCTb BCero noptdens npoekTos

nE* ES RESIF|Y
]
Our Target o [
Who Product That Their Sta
Title Description Version Product Need/Want Is Provides  Unlike Product Da
Gizmo First model in 4.1.0 Q>Gizmo a phone Gizmo amixof LD, Sporty, our phone 2(ld B3rﬂﬂ,ﬂ, Ha BeCb nOpTd)eﬂb npoe KTOB,
G801 the G800 ¥ G800 that G801 business  Sophisticated provides a 13
series for the combines and and PPT good mix
low tier both personal of aHaﬂ VI3 Hl'oaHCOB KOHerTHOFO ﬂpoeKTa
market. business use business
and capabilities and
personal personal
Py il © AHaNM3 NopTdenst NPOEKTOB C pasHbIX
capabilities at a low
G TOYEK 3peHMUS (YY4ET MHOXECTBEHHbIX (0aKTOPOB)
™
oo - 2002-01-14 Market
i segrments
Gizmo Minor release 2.0.0 {1>Gizmo a phone Gizmo amixof LD, Sporty, our phone 2005- 2006-03- 2006-05- 2006-05- 2006-09-23 2006-08-22 2006- 2!
G811 in the G800 "~ G800 that G811 business  Sophisticated provides a 12-27 25 07 22 11-22 2.
series. combines and and PPT good mix
both personal of
business use business
and capabilities and
personal personal
use capabilities
capabilities at a low
cost
2
v]
g | - | B 2]
© China (i East ks Playful 2250 @ Gizmo 300 - ks Sophisticated £50 : 2002-01-14 Market ’
ks Playful 8250 =700 Ma7 ~EOMERES
X @ Gizmo
e Sophisticated G800
Ma7 ;
@ Gizmo
GZ
Japan iy East kg Playful 2250 @ Gizmo 700 < @ Gizmo G900 800 z 2002-01-14 Market :
les Playful 4750 &hid AN
les Playful 6550 B
kg Playful 8250
Europe il North | Playful 2250 @ Gizmo 700 7 ks Playful 8250 1000 ; 2002-01-14 Market
e G800 segments
les Sophisticated 3
Ma9 @ Gizmo
G900

@ Gizmo

[£
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[Tpo3payHOCTb B onpeaeneHnn ny4ymx NpoeKToB

Rl a B &V

Which enhancement request is better with the product roadmap?

Add ability to open Excel file from = 2 5 & Synchronize Calendar entries
alize > Top Stakeholder ERs (PM Prio) Workspaces | Home | Pre] email =l General Information

. =] General Information D SREQ0002
Efukoenh # BE&E@O®E F |V = 5

Title Synchronize Calendar entries g
Title Add ability to open Excel file from email = Type Enhancement Request
Type EnfiancementiRequiest Description  Synchronize Calendar entries via blueberry. = -
Description  Many of our user receive Excel file via email. 3 BT
They should be able to open these files directly Justification |Need to be up to date &
from their mobile phone. Background B
Justification [Eg Information
Badaround 2 Attachments B
Information -
Afachmeris 2 Illustration B
¥ & Over the Air upgrade
i i | Illustration 4 Related URL &4
[¥ ¥ Ergonomical design | I?
Internal
[ ¢ voice activated volume control. | Related URL B Comments
izati Stakeholder -
v
[V ¥ Raspherry Synchronization ] Internal =2 pesmlne
[V ¢ Voice mails as e-mails somments f
Stakeholder - Status and Planning
@ ¥ Synchronize Calendar entries Comments =] Links B
I =reen e Py = DA
II ¥ Non-Member Profile and Infprmation Interface -~
[ ¢ Add ability to op%n Excel file from email
Completed: 9. Required: 10. Recommended: 15. Number of elements: 8. Comparison: 10. :
Roadmap Match (public) ¥ . Delete This Comparison I Delete All Comparisons _
1 1 1 1 1 1
3.0% 6.0% 9.0% 12% 15% 18% _
Roadmap Match (public)

X Axis

 3aKkasuynkn unu nuua, NpUHUMatoLLIMe peLleHus, BMECTE C APYrMMU rofocyoT
3a LIEHHOCTb KaXK[a0W KOHKPETHOW XapakTEPUCTUKN MU KOHKPETHOIO NpoeKkTa

* Focal Point nuwb 0606LwaeT pe3ynsraTbl FOIOCOBaHUS 1 BU3yanuanpyet
OTYeT O CBOMCTBax NpoekTa-nobegutens.
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[lonapHoOe cpaBHeHME — 0gHAa N3 BO3SMOXHOCTEN
fFind [ [fproduct portfolio =[G

focal psint gaata B8

Modules
A;.ju = ‘].B M| = [@ @ Prioritize: Features

Display

Prioritize
Market segrents
Competitors

Features
Use cell phone as remote v No antenna

control to DYD

Visualize

Plan 1D Req2l
Reports I? Beqld g Title No antenna
Configure e ee)callinbaris/as e mpte coniol s DGl | 56 Description  The cell phone should not have a visible

Information Description I always lose my remote control as well 4 antenna.
as my cell phone. I can easily call my cell

phone to locate it. Since I can't call my

remote control {yet), I want to use my cell

phone as a remote control,

> = < <<
e & & o @& @& @& 9 9

) Completed: 64, Required: 67. Recommended: 71,

Mumber of elements: 33, Comparison: 65.

&9 Criterion

| value European m | Delete This Comparison || Delete All Comparisons |

¥ Internet

» CybbekmugHas pacCcTaHoBKa MPUOPUTETOB — OLEHKA MHEHUI pa3HbIX
cneumanmncToB 13 pasHbIX UCTOYHMKOB — OTAENbI pa3paboTKn, MapKETUHTa,
npoaax, 3akasydnku, pbIHOK, NOb30BaTENN

« ObbeKkmueHas paccTaHOBKa NPUOPUTETOB — YeTKasi KONMYEeCTBEHHAas OLleHKa
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[Mprnoputesauus n Busyanmsaums:

3ampamebl npomues npeumyuiecma

focal psint frne = loocumentstion [ [o]SE(:=]{ )[s¢)( 2 ]S 2
:;ﬂjgules m u &J E] . . . . @ . . i) g:;alnze IT Group Projects

Display Sales I Growth (public) % Cost Efiicency (public)
Prioritize

Visualize

= = 7377
HOROIS I {@m 7300: Launch m&b S ComnuarSytar Ungrada
Configure 8.0%

Information @ 7305 Spa@sfgq?lii'ﬁ‘fﬁgﬂf’fﬁ? e SRR Uparading

Y: Sales § Growth {public)

{OIRisk Minimization (public)

6.0%

@ 7301: Learning Packa

@ 7394: Rebrand the Smart product

E F\. 7387: Building and Enterprise Culture

4.0%af
° an nmMmuTe 6|‘0,D,>K€Ta @7269: Implement SAP
] peaﬂl/l3aLl,I/IFI SEROIY 9?351 COOp{ F H%ﬂ EegtManagementTrammg Needs
Btk faeT 2.09% PR RO PR Rk Bl p s ses () 7430: Improve <

Hal/l60ﬂbL|J|/I|Z SdDCbeKT l\. 7226: Using Direct PC Satelite Access

@ 7354: Strategic Di

Bbibop Hanbonee :
NPUOPUTETHbIX : O3t eficency @i
HanpaBrneHnn

cTparermm s s
ICost Efficency {public)

T =@ - PPMOS

Bubble
=1 |Risk Minimization (public)

Y Axis
_v_l ISaIes / Growth (public)
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BusyanbHbIN aHaNMa3:

AHarnu3s KOHKypupyrowux rnopmaerieu rnpoekmoas

focal psint
Modules
Add

)] EOEEIEE

T N - ETT T

Visualize:
Executive
[T PR

DDSa 8

Display

Review

Al vaY
Prioritize NV Gizmo GZ
Visualize

Market Segrments

Market Share-Company
Market Share-Economy
Market Share-Mid Market

Market Share-Executive ClJ

"NV Extravagant 645

Economy Products
Mid-Range Products

I Executive Products
Gap Analysis
User Reqgs Custorner Value
Customer Value-Executive

20%T

b

i

Customer Value-MidRange
Customer Yalue-Economy
User Req Cost/Benefit
User Req Cost/Category BH
Plan

& T0%
Reports

Configure

Information

* Mupopmauma goctynHaa ans noHMMaHuUAa U aHanusa

* AHanM3 HeCKONbKMX NOPTdErnen NPoOeKTOB MO MHOXECTBEHHbIM
KpUTEPUAM

*Bbibop Hanbonee NpUopuTETHLIX HaNpaBneHU Ballen cTtpaTterum

il 9 & omo@) - PPMO05

[V Mohile Communication (pub..

[ 100%

¥ Camera (public)

¥ Usability (public)
100%
¥ Performance (public)

[ 100%

[¥ Price (public)
[

100%

[ Style (public)

23
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BusyanbHbIM aHanua:

AHarnu3s pbiHKa
focal psint . S Bl

Modules A : —_—— — e ——

S: Market Share (estimate)
7

8a5a B

T N - ETT T

Visualize
Market Segrments

I Market Share-Cormnpany vV Gizmo
Market Share-Economy
Market Share-Mid Marke
Market Share-Executive [¥ Sophie Communicathns
Econorny Products
Mid-Range Products

[V Expected Groywth

Executive Products

Gap Analysis

User Reqs Customer Val

Customer Yalue-Executi [V ICC Inc.
Customer Value-MidRan g
Customer Yalue-Econo

User Req Cost/Benefit

User Req Cost/Category

Plan

Reports

Configure

Information > * Market Share

1 C6op I/IH(*)OpMaLI,I/II/I O PbIHKE U3 pPa3rinyHbIX NCTOYHUKOB N B Pa3HbIX cbopmaTax

* AHanm3 pbiHKa C TOYKN 3pEHUS BalLEN No3nUmMn B HEM N BU3HEC-LENen KoOMNaHum

» Bbibop cekTopa pblHKa, Hanboree yaobHoro Ang Bawen gesTeNbHOCTU

i @ & o Q) @) PPmos
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B3BelleHHbI noaxon

Focal Point™ Workspaces | Home | Preferences | Search | Help | Log

Modules Resource D o
gdd I Primary Skill Quantity Share
Say DBA 12 22.6% [
Review
Prioritize IT Infrastructure 6 11.3%
Visualize Network Engineer 4 7.5% @
Reports . 0
7%
Configure Systems Endincer ue H Ka p“ CKO B = 5.7% M
Members Java 2 3.8% @
Information C++ 2 3.8% B
Advanced c=/ NET » PbIHOYHbIE PUCKHA 2 3.8% @
Windows Server S g9.4% 3
Linux Server * TexHonorn4yeckmne pucku : 7.5% B
Sun Server 2 3.8% @
Windows Desktop 5 2 3.8% @
* bU3H NCKIN
Citrix 3HEC p C 5 9.4% [0
SQL 2 3.8% B
Active Directory / LDAP 2 3.8% B
Sum: 53 3
View Reset sorting
Title Sponsor Duration Business Start Project Company Values Business Benefits Benefit Risk Status
(weeks) Case Date Risk Objectives Risk
Agreed Rating
010:Share trading telephone Simon 18weeks 3/25/07 5/7/07 @# N/A ¥ Cost efficient systems = @ New Income A NA 008:Business process ® In
service upgrade Vaughan and processes changes involved Progress
Easy to do business with 007:Staff impacted
*
¥ Being excellent at
communications
¢ Putting our customers
first
009:Introduce new Child - 25weeks 3/26/07 5/18/07 @A N/A ¥ Cost efficient systems - @ New Income A NA - | In
Savings Account (NCSA) based and processes Progress
on Child Trust Fund % Easy to do business with
007:0utbound call campaign to Gary 25weeks 3/26/07 5/12/07 @ N/A % Encouragement of = O Additional 2 N/A = @ In
promote range of savings Morgan Saving income Progress
products
006:FSA Reporting Regulations Simon 25weeks  5/3/07 4/17/07 @ Low + Minimise compliance ~ [0 Cost Avoidance @ High Wo04:Stakeholder buy-in -~ @ In
Vaughan breaches W 003:Mission Critical Progress i
005:Database cleanse Gary 25weeks 3/23/07 3/25/07 @ High % Minimise compliance - O Cost Avoidance @ Medium W 013:Organisational @ In
Morgan breaches @ High resource Progress
Y Cost efficient systems '012:Supplier capability
and processes
004:Upgrade call centre Bob Slade 1Sweeks 3/10/07 4/1/07 @ Low ¢ Cost efficient systems E O Cost Avoidance @ Medium - ®In
systems and processes Progress
¥ People Development
¢ Customer satisfaction
with employee
performance
003:Call Centre refurbishment Bob Slade 25weeks  4/13/07 4/23/07 @ Low % Easy to do business with |y Competetive ([ Cost Avoidance @ Medium W017:New Build Vs |8n
¥ Being ex;gﬂgm at rFesponse @ High refurbishment Progress
communications ke Competetive W 016:Extent of assets to =

AR ) . PPMO5
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MOHUTOPUHI N 0030p nopTdens

5[® Rational Focal Point Workspaces | Home | Preferences | Marcus Silwer | Help | Log Out

= O630p cocTosiHUSA

Display > All Projects (r/w) Demo E2E product management

| E & B2 & | B | % [Nofiter—  [v]
. - nopTdpens B peasibHOM
Add [€72b0x ¢olor productari1o 1 Dates =l
Display {1;/3@ @ : Projects
33 Al Markets (r/-) [@72hox Color prodjct A R12 ' &7 Bisifess Casae: BpeMeHM
o h
[E)All Customers (r/-) RS K4 I 2|V Business Case & ..
All Products (r/w) 200x Color produgt A R2 <3 [ Construction com
HAll Projects (r/w) @ i g @ 4 C
= @[V Start Benefit Reali
B Al Work Package (r/-) [ 200x mono product B R3 & 7 Benefits Complet. H M)Ka eT
% (2 All Requirements (r/-) @ S @ > I~ Created Date
1y ieions [ Pra@strartal ' 6
Hy Reausetsd et @ S : e HeobXxoAMMOCTb B
B All resources er Upgrade | I Product
i Admin backdoor @ & ' I~ Market'Customer...
Review MW Online Ordering : I~ Change Request. OTLI eT H 0 CT M
Prioritize ! ™ Resourses
i
i
i
i
i
!

| Visualize e KNt st I Related requirem... ilwer | Help | Log Out
r :
z:::i::re dvanced eBills | g:gz:gz:f;?osm = 5 bl CTpaﬂ CM e H a
Members 3 ,r: :.’ork Package
i esourses
:::::nm::;m I~ Installed at custo... ] I-I p M O p MTeTa Mn M
I Milestones
S =
z — -~ OTMEeHa Heyaa4YHOro
P 3 @ 7 :
Eibmdeags ] | O T Actual spent r/mur..
] : | B e NnpoeKTa And CHNXeHn4d
= s E] giszlmaieo cos: o;.. L
stimates cost of ..
E;_‘:n B I Total Score < noTte p b
<) =] =
1/1/06 111408 1110
. - | = Makcummnsaumsi Bbirogbl

[ soivare  geset sorting. nopcheJ 14 O51A ObunsHeca
Title Risk Technolegy Time Team Interfaces Organisation Total o
Profile Score

EDIFACT: Orders Risk Profile (O 7 - Medium to @ 10 - Very @ 10 -High @ 10-High @ 1i-High Accept 33 B OTH OI I IeH VI VI K

high High
WAP Utilities Risk Profile (@ 7 - Medium to @ 10 - Very O 7 - High ®7- O 7 - Low Accept 33

high High Medium
eBoks int Risk Profile @ 10 - High O 4-Medium (O 7-High @ 1-None @ 10-Mandatory 32 3anaTa M
Conf Management Risk Profile @ 10 - High @ 10 - Very O 7 - High O 4 - Low @ 1- High Accept 32

High

Issue Mngt Software Risk Profile (O 7 - Medium to O 4 - Medium @ 10 - High @ 10-High @ 1-High Accept 32

high
Service Portal Risk Profile [ 7 - Medium to O 7 - High oé- @ 10 - High (@ 4 - Medium 32

high Medium Accept
ERP Web Services Risk Profile (O 7 - Medium to O 4-Medium (O 4- @ 1i- Nene @ 10 - Mandatory 26

high Medium
Advanced eBills Risk Profile (O 7 - Medium to O 7 - High o4- o7- @ 1i- High Accept 26

high Medium Medium
200x Color product A R2 Risk Profile @ 10 - High O 4-Medium [ 7 - High O 4 - Low @ 1- High Accept 26
Documentation Risk Profile @ 10 - High @ 10 - Very ® 1-Llow @ 1i- Nene @ - High Accept 23

High

MyInvoice Risk Profile (O 4 - Average O 7 - High ® 1-Llow @ 10 - High @ 1-High Accept 23 s
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icTopua 3akas4vunka

KoprnopaTtuneHbix knueHTos 500,000

WHnumnaTtmebl 6M3Heca:

4 YNydwnTb Ka4ecTBO MPUHATUSA peLLEeHnin
/- 3mMepsTb LEHHOCTb peLleHum

4 Makcumusmposatb ROI

PeweHue:

4 Swedbank Bblbpan Telelogic Focal Point gna
MHTErpMpPOBaHHOIO Noaxoaa ANns NoAAePKKU
cbopa, npocmoTpa, aHanusa nHdbopmauumn o
NPOEKTax N yCUNeHns Ka4ecTea NpUHATUA
peLleHnmn

“Mb1 ucnionb3oearnu Hauboree rnornynsapHeIl
UHCMpPYMeHmM Ha ce200HAWHUU OeHb, u Focal
Point Hay4un Hac denamb 8bI60P HE MOJILKO
OCHOBbIBasICb Ha aOMUHUCMpPamueHoOM rnodxoade,
HO makK e U (hoKycupysicb Ha UeHHOCMmsix U
Ha rnpuHsmMuu peweHust”

Bertil Lundberg, Senior VP, IT Control
Swedbank

I

Swedbank Case
Story
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Kputepun ycnexa

= CTparerus opraHmsaummn gosmkHa bbiTb
OCHOBOW N5 ynpasneHusa noptdenem
NPOEKTOB

= PelleHuns OomkHbl OCHOBbIBATbLCS Ha
LerneBblX OrOBOPEHHbLIX KPUTEPUAX

= Kak Konm4yecTBeHHbIE, Tak U KAYECTBEHHbIE
dakTopbl AOMKHbI ObITb BKMHOYEHbI B
0630p nopTensa NpoeKkToB

= Co3gaTb METPUKM U OCHOBLI B HECKOSbKMX
N3MEepPEeHUaX AN NPUHATUS peLLeHnN

BuaHec npouecc aomkeH obiTb rMOKNUM Ans
ynpaBneHnsa n3aMeHeH1siMm1 B NpoekTax,
cTpaTternm n TpedboBaHusx GusHeca

Bbicokoe BoBne4YyeHne ncnonHutenen

Peanusauunsa ynpasnenusa noptdenem
NPOEKTOB AO/MKHA NPON3BOAUTLCS NpU
B3aMMOOENCTBUMN CO BCEMU
3anHTepecoBaHHbIMW CTOPOHaAMM

[MpepbiBaTb «NIOXME» NPOEKTbI «BYEpa»

i @& o @@ revos
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CnoBoO 3aKkas4dyumkam...

6 Sony Ericsson

Stefan Munther, Sony Ericsson

ENEA

«...Tenepb y Hac eCTb BOSMOXHOCTb MPUOPUTE3NPOBATDb HOTpeﬁHOCTM HallnX
3aKa34nKoB, KOTOpble BNOUMbI U NMOHNMaEMbIl BHYTPU BCeEMn opraHun3aunin. B
pesyribrate Mbl MeeM BO3MOXHOCTb CO3aBaTtb NMNPOAYKTbl HY>KHOIO Ha3Ha4YeHUA, B
3anJjiaHnpoBaHHbie CPOKU N C MEHBLUNUMU N3AepxXKamMu, HemMm paHee. N BCce aTun
peBOJTIOLUNOHHbIE npeo6pasoBaHMﬂ CcTalsint HaM JOCTYIMNHbl MEHEE, YEM Yepe3 roa»

Adrian Leufvén, VP Marketing, Enea Embedded Technology

. o @) . PPMO5
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. U ,EI,O6VITI:CFI TaKUX Ke YCIEXOB.

ERICSSON =

Ynpasnsasa npogykumen,
cokpaTun Bpems
Bbixoga Ha 50 %.

’ntermec

Bpems nnaHnpoBaHus

penmM3oB COKpPaTUIioCb

C Tpex Hegenb Ao 4-5
Yacos

AL HD HD
Fapmw

Ha paHHux ctagusx
NPOEKTOB BpeEMS
NPUHATUA peLueHnI
cokpaTtunocb Ha 80%

Focal Point cnocobcTBoBan
o0beanHeHUo Naen ¢ pasHbiMU
MHEHNAMMU, NOBbICUB 3(PJEKTUBHOCTL
npouecca NPpUHATUA peLLEHUn U
OOCTUXEHMS KOHCeHcyca

Cokpatunnm NpoeKTHbIE
3atpatbl Ha 50 % wn
obecneynnu
NPUObLINBHOCTbL NPOEKTOB Ha
80 %

AR ) . PPMO05
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