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Development Leads and
Leaders A

Software tFevelopers are problem solvers, tinkerers, artists and d . d\momé&n ofdsim le tasks nkaﬁ(es them happen (e.g., developer

Peopleswno-manage ieams IMEGUEIH@OMUT UL Opor. rlanring tools hel

estimation and work allocation. Reporting tools boost certainly on

iﬁm}féﬁxia & getting something and their work is not delivery. Work item integration with Microsoft Project, and custom

t takes clear thinking time, so they don't to the ki A th Thi lts in | d
want constant interruptions. Development leads understand this reports, open the kimono 1o others. 1Nis results in 1ess random

and don’t want to bug their team constantly for updates. requests of the team.

5 WHAT DO YOU WANT THEM TO DO?

2  WHY ARE THEY HERE? Try it out for themselves: play with the tools, pilot a small project on

There has been a lot of buzz about agile development and they want to your team, drive a rollout in your team.

learn more. It would be great if it lived up to the promises to help them

deliver projects more successfully, without focusing on being a project

manager or inflicting a lot of work on the team. Many are in the process 6 HOW MIGHT THEY RESIST?

of adopting agile practices—Scrum in particular. They are looking for Team Foundation Server is too heavyweight: way too much to learn, too
tools to help. Some in the audience may have already tried adopting much stuff. It's not “Scrum” enough. Many tools are more scenario
agile practices, but they could be experiencing issues. They need tools, focused (with less flexibility), and have features like planning boards and
or have possibly started using tools, and they'd like to know why one task-boards. Where are those?

toolsetis better than another . I've tried Scrum before in my org and it was a disaster. | don't want to

do anything like that ever again.

3 WHATKEEPS THEM UP AT NIGHT? 7/  WHAT'S THE BEST WAY TO REACH THEM?

Are they going to deliver a quality project on time? What do they Honesty. This doesn't create world peace. Be clear about what it does

need to know now to course correct and get there? What can they d what it d 't do. Thev | K h h |
do to reduce the risk and be more sure of this? There are so many and what it doesn't do. They love to know how other people were

factors out of their control. Something unexpected always comes successful: our adopters, internal dog food efforts, how we rolled it
up every project cyc|e and they have to ﬂreﬂght to get through it. out, how it can work for teams of all sizes. They will read books, and
Many projects outright fail and don't deliver. This is one of their case studies more so then developers. They want to enhance
greatest concerns. themselves and not just write code.

Target Audience




S2S: Situation to Solution

SITUATION

Successful software projects manifest themselves when
teams work together. When a team has good communication
and transparency, it tends to find problems sooner. Teams
want to come to work and are excited about what they're
building when things are going right. Those in the audience
have heard that many successful projects are using agile
techniques. They want to know if Visual Studio and Team
Foundation Server mixed with agile can help bring success to
their team. The bottom line is they want success but they don't
want to spend tons of time managing projects. They really
want to focus on getting work done.

PROBLEM

Simply put, project management has often been about magic
formulas and predictions without regard for team dynamics.
Detached individuals providing unrealistic schedules based
upon inaccurate data. Add to that micromanagement and a
disregard for the humans—they're people not resources.
Finally, there’s a general lack of good, integrated tools. This has
made it difficult for the development leads and leaders to (a)
plan accurately in order to deliver on time, (b) have visibility
into the project as it is running to discover indicators of
potential issues, and (c) easily report on project status and
health during and after the project.

Target Audience

3

IMPLICATION

They can hear the sounds of the Agile Manifesto ringing in the
ears. In the industry, we've found many ways get more work
done. The Manifesto calls them out well: individuals over
processes; working software over documentation; customer
collaboration over contract negotiation; responding to change
over following a plan. Whether they're doing agile or not, they
ultimately want to focus on the people, both their team and
customers. They want to ship working software on time. They
want to start doing that today. But how?

SOLUTION

Visual Studio 2010 and Team Foundation Server enable you to
easily plan projects. This integrated set of tools lets you
leverage historical data so you can continuously improve your
planning effort. They help you gain visibility into projects in
flight. This provides easy discovery of indicators of potential
issues. And, it lets you report on project status and health with
an integrated application lifecycle management solution. This
ensures you won't be disrupted, or disrupt others, in order to
provide information about the project to key stakeholders.
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Home Insert Page Layout Formulas Data Review View Developer Team Design

1 e et W s 1B Links and Attachments [l Add Tree Level @D | @ Team Foundation Help
i el =

2 configure List dit Areas and Iterations || = Add Child Sl &2| Team Project Process Guidance
New
) Choose Columns Report

|
Publish Refresh

Work Items Tree Reports

54 User Story 1 As a customer | want to customize my landing pag 5 Sunder Raman

26 Task Test all the login scenarios Gregg Boer

27 Task Add error handling to all navigation ele ] ) Jeff Beehler

28 Task Add transaction handling to all stored pi Aaron Bjork

29 Task Run perf analysis on all database calls f Jeff Beehler

30 Task Test the login screen Jeff Beehler

56 Task Test all the navigation from the main me Stephanie Cuthbert

9 User Story 2 As a new customer | want log in so that I can use t! i 8 Sunder Raman

20 Task Build the login screen Aaron Bjork

21 Task Add validation to the login screen \ct Aaron Bjork

22 Task Design the getting started screens Gregg Boer

23 Task Build the welcome menu Gregg Boer

24 Task Build the getting started wizard Aaron Bjork

25 Task Test the getting started wizard | Aaron Bjork

33 Task Stress test the login screen | Gregg Boer

34 Task Build the help/more info screens t i Gregg Boer

15 User Story 4 As a new customer | want sign up for delivery. 3 Aaron Bjork
124 Task Design the deliver sign up page Aaron Bjork
125 Task Build the delivery sign up page Aaron Bjork
126 Task Build the delivery details screens | i Aaron Bjork
127 Task Test the ability to sign up for delivery | Aaron Bjork
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L] Number L] Styles Cells

Burndown

Use this worksheet to track your progress during the iteration.
Step 1: Enter the date that you will start the iteration in the Trend Start Date cell.
Step 2: Click the Update Now link or check the have the

] Automatic Chart Update

TrendStartDate | 2/1/2010 Uodate Now..

Burndown

s Remaining Hours Completed Hours ~ ——Ideal Trend

ple | ] s ] ] | ] e ] ] = | 8 ] o S o r [ [
2/10/2009
2/11/2009
2/12/2009
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Inset  Pogelayout Fomuas  Dats  Review Viw  Dewloper | Team | Design

) Get Work tems B3 Links and Attachments || (3] Add Tree Level (@ Team Foundation Help.
3 confiqure ist (] Edit Areas and Heraions | | Add Child 4Team project rocess Guidance
¥ Choose Columns

Work tems

New Publish Refresh

Add errorhandling to all navigaion elen Ackiver "1

Add transaction handling to all stored pr Aaron Bjork

Run perfanalysis on all database calls fo/ Active | Jeff Beehler

Test the login screen Jeff Beehler

Testall the navigation from the main me| Stephanie Cuthbert
9 User Story 2 Asanew customer | want login so that I can use the 8 Sunder Raman
20 Task Build the login screen Aaron Bjork
21 Task Add validation to the login screen Aaron Bjork
2Task Design the getting started screens Gregg Boer
23 Task Build the welcome menu Gregg Boer
24 Task Build the getting started wizard Aaron Bjork
25 Task Test the getting started wizard Aaron Bjork
33 Task Stresstest the login screen Gregg Boer
34 Task Build the help/more info screens Gregg Boer
15 UserStory 4 Asanew customer | want sign up for delivery. 3 Aaron Bjork
124 Task Design the deliver sign up page Aaron Bjork
125 Task Buildthe deliverysign up page Raron Bork
126 Task Build the delivery details screens Aaron Bjork
127 Task. Testthe abiltytosign up for delivery Aaron Bjork
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Work It
User Story
Task

Task

Title

Column Options

Team Explorer

State
4 As a customer I want to customize my landing page
Test all the login scenarios
Task

Active
Task

Add error handling to all navigation elements

Active
Task

Tack

Active
Add transaction handling to all stored procedure calls

Active
Run perf analysis on all database calls for main scenarios Active
Test the login screen
Tect all the navination fram the main mann

Active

Active

Assigned To
Sunder Raman
Gregg Boer
Jeff Beehler
Aaron Bjork
Jeff Beehler
Jeff Beehler

Stenhanie Ciit

= [
3y tfs2010moss\DefaultCollection
[X£] My Favorites
L} Agiled
4 4 Work Items
3 My Queries
4[5y Team Queries

4 |7 Workbook Queries

Issues
“Z lteration 1 Backlog
Iteration 2 Backlog
Iteration 3 Backlog
Product Backlog
Title: Add transaction handling to all stored procedure calls
My Test Cases
Status Classification My Work Items
Assigned To:  Aaron Bjork Area: Agiled Open Issues
Open Tasks
State: Active Tteration: Agiled\lteration 3 Open Test Cases
Open User Stories
Reason: New, Open Work ltems
5 £ P1 and P2 Active Bugs
Planning Effort (Hours) esoived Bugs
Stack Rank: Priority: 2 Original Estimate: 5 Remaining: 3 Completed: 2| = User Stories without Te|
Work Items With Sumn|
Description: History: : ::ﬁ::s
Include transation handling on all the stored procedures which |z Source Control
insert, update, or delete data. Type your comment he
Please update this task with name of the sproc when complete. 4 /2172009 7:27:54 AM Edited by Aaron Bjork
> Show Changes (Fields)
4 9/14/2009 8:10:46 AM Edited by Aaron Bjork
b Show Changes (Fields)
4 9/11/2009 7:11:27 AM Edited by Aaron Bjork ,
Show Changes (Links) ’ ’ .
4 9/3/2009 6:55:25AM  Edited by Aaron Bjork ‘ ! ! t | e
‘ X, L .. .- "
Y T RS
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New Workltem = ) = gy

ETT M iteration 3 Backlog [Results]* X Team Explorer
el Save Results (#]Refresh | ||, %o (3 |14) 12 & 3 |73 Openin Microsoft Office ~ | 7, Edit Query i3 Column Options =14 | %
Query Results: 21 items found (3 top level, 18 linked items, 1 currently selected). Gy 55201%055\0#6""(0"@0"
s . - - 7] My Favorites
7% D Worklte..  Title State AssignedTo_ Remainin.. Complete.. =N | = 4 fucy
54 UserStory 4 As 3 customer T want to customize my landing page Active Sunder Raman 4 D Workltems

Task Test all the login scenarios Active Gregg Boer TR My Queries

Task Add error handling to all navigation elements Active Jeff Beehler 4 [y Team Queries

Task Add transaction handling to all stored procedure calls Active Aaron Bjork 4 [ Workbook Queries
Task Run perf analysis on all database calls for main scenarios Active Jeff Beehler = Issues

Task Test the login screen Active Jeff Beehler = lteration 1 Backlog
"= lteration 2 Backlog

Link type: | Child

Work item details

Work item Type: | Task

Title:

Comment;

Link Preview Visualization:

[Task B892 Design the New Customer welcome.. l

{New work item)
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— e e —
" Jlwa Deb*_cTeam Quenes ) 1 lteration 3 Backlog [Res

— — File Edit View Buld Team Tools Window Help
Fie Edt Search Run dow | &3
e Do e B[l ol

i NewWorkltem~ 3 & | -

¢ Favorites © 5% (@ Suggested Sites v 8] Web S| y ¢ po lo Favorites © 5 (@ Suggested Sites v ] Web |
# s @ EIWSSH {4 BrO Q- BHed* W @ e

j@AgiM-MimsuﬂTeamSystzm Web Access ‘; i - N & n\(5 (€ My Dashboard . L .
s Packagebrp &1 13 Hierarchy 1Y 70 teration 3 Backlog [Results]® X + Team Explorer v X

P Mook, & DefaultCollection > Team Foundation Server 2010 - 5 =
» Visual Studio % funthegyll . o SaveResults 2lRefresh 1 |, % (§ 1112 & 2 |75 OpeninMicrosoft Office » | )it Query T Column Options BlEl)
Team System Weby Access m : :
i I 13 billing: 10. 1A 84 Team Foundation Server 2010 Query Results: 21 items found (3 top level, 18 linked items, 1 currently selected). Gy tfs2010moss\DefaultCollection
17 billing-servace |10 g : —— - - . (3] My Favorites
8 sec/main/jove (100, S Defaulth E' - 7| D Worklte..  Title State AssignedTo  Remainin... Complete.. ~§ 7 Agiet

i) com.contoso billingsenvice %m‘ feaiolalo e 54 UserStory 4 As a customer I want to customize my landing page Active Sunder Raman 4 ) Workktems
3 My Queries

,Il A’P-J"" 184 §/Default My Dashboard 2% Task Test all the login scenarios Active Gregg Boer
Agiled/Team n BilingSenviceM ar View All Site Content 2 Task Add error handling to all navigation elements Active Jeff Beehler « G Team Queries :

i v Pllng ot sk 7 » Task Add transaction handiing to al stored procedure calls Acive  AaronBjork 4[5 Workbook Queries
Jj BiingSenviceMessageFs This dashboard is designed 2 Task Run perf analysis on all database calls for main scenarios Active Jeff Beehler = Issues
Jj ConsoleMessageRender ST Dashboard topic (http://g0 k(] Task Test the login screen Active Jeff Beehler = Heration 1 Backlog

Burndor Ve
1§ Mainjava [102, §/Defaul e % Tack Tect all the navinatinn from the main menit Artive Shenhanie Cut = lteration 2 Backlog
New Work Item L M hiove (1 g Qualty @l [} |

i Messagelengthjava [1 b

E New v

Query Results: Team Web Access

Favorites

; a:grsm t Jj MessageRendererjava || . Test R NN L sove Worktem (2] 9 |, ) 5 | () (v | @ | 2 Previous & Net
: is::ke Jj MessageRendererfactor Buid

{1} MessageRendererfactor My Dashboard
Queries : Jj RandomMessagel ength Excel Reports Title:  Add transaction handling to all stored procedure calls
o MyTasks @ seerest/jove [102, S/Defaultigl » Repat G Status Classification
* MyBugs P ™ Docanents s
~ Team Wiki
(3 Team Explorer ) Shared Documents State: R eraion: Agilef\eraton 3

Task 28 (Modified) : Add transaction handling to all stored procedure calls

My Test Cases
My Work Items

Assigned To:  Aaron Bjork Arez: Agiled Open Issues

: Samples and

B < i Templates Reason: New
4 \ " =5 d P2 Active B
a tHs2010\DefauiCollectio S ot (Houry) an ive Bugs

:‘ Def Calendar . - ; ; ] eso:edbsug%h :
b aultAgile ] : ot R e Y ) thout
:_) Work tems Process Guidance Stack Rank: Priority: Original Estimate: Remaining Completed: ser Stories without Te|

_5 My Queries 4] Recycle Bin - = Work Items With Sumn|

- Details ion | All Links | Attachments = » [ Documents
45 Team Quenies

Descripti Histe ' Reports
@ heration] escription: story: > R Builds
1 Active Bugs

Include transation handling on all the stored procedures which i 3 'J BIU|A:; A 2 Source Control
5 Active Tasks J
& Bug Trage

insert, update, or delete data.
5 Completed Task: o
"4 Resation Backlog 14
= Open lssues
&5 Open Test Coses
2 Open User Stone «
'

<

Type your comment here.

Please update this task with the name of the sproc when complete. 4 92100 72754AM  Edited by Aaron Bork

b Show Changes (Fields)

4 9/14/2009 8:10:46 AM  Edited by Aaron Bjork

lJ b Show Changes (Fields)

4 9/11/20097:11:27AM  Edited by Aaron Bjork
b Show Changes (Links)

My Test Cases ~| | 4 9/3/2009 6:55:25 AM Edited by Aaron Bjork
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5. Favorites

@ Quity

3% @ Suggested Sites v @] Web Slice Gallery v

Micrpsoft'

Team Foundation Server 2010

Quality

Dashboards > Quality
View All Site Content

Team Web Access

Portals v ' New Work Item v ¥ New Excel Report 5 Copy Dashboard
Dashboards
Burndown
Quality Test Plan Progress
e HNever Run
Test
Build

"Blocked ®Failed
My Dashboard

Excel Reports
Reports
Documents
Team Wiki

Shared Documents

Samples and
Templates

Lists

Calendar
Process Guidance Bug Progress
5] Recycle Bin

WActive © Resolved ®Closed

Code Coverage

The Quality dashboard brings together metrics from across your project to ensure that quality is being achieved in all areas. For
information on how to use this dashboard see the Quality Dashbeard topic (http://go.microsoft.com/fwlink/?linki

Important Dates
Build Status
WFailed Partial % Succeeded

E Add new event

Project Work ltems
[#) 45 Bug [& 30 Task

28 Active 29 Active
8 Closed

1 Closed
9 Resolved

313 Test Case
2 Design 22 Active
1 Ready
Bug Reactivations

W Reactivated and Still Active Resolved Recent Checl
id
7

6
5

s
Comment
Check-in the Lab default template

Checking in new Team Foundation B

Created team project folder $/Agie4.

Code Churn (lines of code)

Aded

B 22 User Story

Visual Studio

There are currently no upcoming events. To add a
new event, dick "Add new event” below.
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T Stories Overview - Report Viewer - MicrosotVisualStudio (Mminstrator [

W-dgdelsanloe-@ggh | o[ 35G@k

éouoamilymﬁ;gl....-.a.:mw - — ' 7 SQL Server 2008
— Reporting Services n3
m— KOpOOKM

—  O®YHKLUMNOHASbHOCTL!

sy,
Em‘ Team Foundation Server 2010 > Dashboards > Quality
b=|  Quaity 6
View AllSite Content S % NewWorkltem v 35 New Excel Report 5 Copy Dashboard worktten # [N ED O C H O B e p a O q M X

‘Team Web Access

Bookd - Microsoft Excel

The Qualiy dashboard brings together metric from across your project to ensure that qualty s being achieved in sl areas. For
Daskboords information on how to use ths dashboard see the Qualty Dashboard topic hitp/go.microsoft.com/fwink/Zinkid=160795). RoanE

* Burndown ‘There are currently no upcoming events. To add a
§ new event, cick ‘Add new event” below.
Weekofurffl * Quality Test Plan Progress ~  Build Status
@ Add new event

£l ENeverRun BBlocked Wfailed HPassed WFailed Partial HSucceeded
» Test

= Build
# My Dashboard
Excel Reports

Project Work Items

|#) 458ug @ 30 Task '
2 Acte 2 ctve -

8 Glsed 1 Cosed ®
Documents

* Team Wiki

St new products| 25 RemainingWork o oo
.| 26 Trending Date .7 w

, Samples and

9 Resolved
‘Templates
Lists

el - /IHomkaTopebl
T e e NpPon3BOOUNTENBHOCTU

/3072010
272010
120/2010

Recent Checkins
b Comment

L SharePoint
- -llpo3pavHocThb!

13072010

Code Coverage Code Churn (lines of code)

€ Local intranet | Protected Mode: Off A 0% v
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OTt4eTbl Ha 6a3e SQL Server Reporting Services

‘ég Stories Overview - Report Viewer - Microsoft Visual Studio (Administrator)

HeEdtViewProjedﬁidTem-DahTodskditxh{eTat&ﬂmthode:

uleEals sG] Opyrve oTyeThl B
iDBack © 7] 2] ¥ A" %JMsDNForums <A < i NewWorkItem - 3 = i - v
9TOW KaTeropuu

s tfs2010b 1x32t\DefaultCollection
[X£] My Favorites
= [y Tailspin Toys Storefront
3 Work Items
[ Documents
= &l Reports
3 Bugs
[ Builds
|1 Dashboards
[= [ Project Management
5] Burndown and Burn Rate
5] Remaining Work
] Status on All Iterations
5] Stories Overview
5] Stories Progress
[ Tests
Builds
|z Source Control

Stories Overview - Report Viewer X
: | http://tfs2010b 1x32t/ReportServer Pages/ReportViewer.aspx? % 2fTfsReports % 2fDefaultCollection % 2fTailspin +Toys +Storefront % 2fProject Hviana

Iteration AII (No Filter) Area AII (No Filter) \ View Repol |
I Select a format I

Stories Overview
Related Reports

Helps you track how far each user story has been implemented. Shows each story's actual number of hours of
work remaining and completed, its acceptance test results, and the number of bugs that are linked to each
story.

Fassed
B Hours Completed B Failed Bl Active
Hours Remaining I Mot Run Resolved

Work Progress Test Status

Title % Hours Completed Hggrs Tests Test Results
Remaining

As the team working he Tailspin Toys site, we have the original
app checked into v control and have updated the unit tests to
use the VS unit teg hmework, so that we're ready to implement

The Tailspin To! nt site features the new Tail toys

Tailspin Toys username and password auth, no other
forms of ID.

As a custonj Tailspin Toys site, I see a list of the new
toys, so toy I might want.

As a shop Toys site, I can use a gift certificate

[lporpecc nokasaH B
COOTHOLLEHUU C CLiEeHapUaAMK n
s cliagncs ST Ser o e sl T e kR oLUnokammum

that I don't have to look out for new releases.

O yem 3TOT OTYET?

Ship new products for subscriptions as they are released.

As a customer who has selected a bundle on the Tailspin Toys site, I
can configure that bundle to select between options like colors or 0
alternate parts. =

"' Solution Explorer \_T@ Team Explorer




OTtyeThl Rich SQL Server Reporting Services

'ﬁ Stories Overview - Report Viewer - Microsoft Visual Studio (Administrator)

Fle Edt View Project Buld Team Data Tools Architecture Test Analyze Window Help

S GRREa- .

P-d-SHd| s ado-e-2-80»
iQBak © 7] 2] %k A”| %) MsDNForums «A < | NewWorkItem ~ (3 = gy -

Stories Overview - Report Viewer X

g (BBl

RL: | http: //tfs2010b 1x32t/ReportServer Pages/ReportViewer.aspx? % 2fTfsReports % 2fDefaultCollection % 2fTailspin +Toys +Storefront % 2fProject HManagement % 2fStories +Overview

3y tfs2010b 1x32t\DefaultCollection

Iteration |All (No Filter) [:] Area JAll (No Filter)

View Report | [Z] My Favorites
= [y Tailspin Toys Storefront

2 Work Items

Bornipockl Ha Komopekle
omeeyaem amom omyem

LlononHumeribHble
napamemps! Orisi
YMOYHeHUs derr2rati

ents (or other relatives) know I want

g at a particular item on the Tailspin Toys
items that I might be interested in.

offer bundles of products, so that a
Bt once (usually at a discount).

Toys, I can subscribe to a product line, so

As a customer @
out for new releases.

that Idon't have

Ship new products lsubscriptions as they are released.

hundl the Tailcnin Tave cita. 1

Quest?ons 'i'hisulieport Helps Answer

How to Use This Report

How much work does each story require?
How much work has the team completed for §

~D

Are the tests for each story passin Parameter Val

How many active bugs does each ¢ ,
Iteration:

Area:

[ Documents
= & Reports
3 Bugs
[C3 Builds
[ Dashboards
[=] (L7 Project Management
5] Burndown and Burn Rate
5] Remaining Work
5] Status on All Iterations
5] Stories Overview
5] Stories Progress
[ Tests
Builds
|z Source Control

Hackonbko akTyarneH
3TOT OTYeT?

G enerated: 9,"24,"2El'le 8:34:03 PM

By: TFS2010B1X32T \Administrator

Warehouse U pdate: 9/24/2009 8:08:24 PM
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Downloading...
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Book! - Microsoft Excel
Home | Inset  Pogelayout Fomuas Data  Review View Team
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The Burndown dashboard displays critical information to help you track progress toward completing an iteration. For information on

how to use this dashboard see the Burndown Dashboard topic (http://go.microsoft.com/fwlink/?linkid=145649). Important Dates

There are currently no upcoming events.
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The Quality dashboard brings together metrics from across your project to ensure that quality is being achieved in all areas. For information on how to use this
dashboard see the Quality Dashboard topic (http://go.microsoft.com/fwlink/?linkid=160795).

9/7/2009 mm
9/9/2009 m=

Resolved

Important Dates
There are currently no upcoming events.

Project Work Items

[ 45 Bug
28 Active
8 Closed
9 Resolved

[ 30 Task
29 Active
1 Closed

%] 3 Test Case
2 Design
1 Ready

) 22 User Story
22 Active

Recent Checkins

Id Comment

7 Check-in the Lab default template

6 Checking in new Team Foundation B...
5 Created team project folder $/Agile4...

Local intranet

Protected Mode: Off




Kak nena?

rres 4 0T
Default Collection KaKOl)'l y Hac nporpecc - rOTOBb| JIN Mbl kso | @ B

$# Tailspin Toys Storefront 0 TECTOBBIM K BbINYCTUTb NPOAYKT? EEEE
Home |uia s Storefront e Actions ~ |

alGid Default Collection > Tailspin Toys Storefroi nn a H a M ?
l Q__J':- . Quality

Nie B site St it Portals B New Work Item & New Excel —opy Dashboard Work Ttem # -E

Team Web Access

The Quality dashboard brings together metricg oss your project to ensure that quality is being 4 areas. For information &
Dashboards on how to use this dashboard see the Quali poard topic (http://go.microsoft.com/fwlink/?linkid Important Dates
= Burndown

There are currently no upcoming events. To add a
: 3 new event, dick "Add new event” below.
Quality Test Plan Progress Build Status

Bugs
[ [ o
Test Never Run ®Blocked ®Fa

i Vicnpasnsem nv mel

Excel Reports

Hackonbk > XxopoLuo

Mbl NCMCaBI1dEM 56 Tork
OLU I/I6KI/I? 18 Active

Reports OLL”/I|5KI/I7 48 Closed

Documents

= Team Wiki
Lists 9_‘] 25 Test Case @ 15 User Story
25 Design 9 Active
6 Closed

= Calendar

7/ 2009

Process Guidance
|5] Recycle Bin

Bug Progress Bug Reactivations

M Active ®Resolved HClosed

HResolved Recent Builds

Name

Q 37
% Continuous Integration_2009070...
@ continuous Integration_2009070...

@ Storefront 12 Nightly_20090708.1

OFNWAEUONDWLO

% Continuous Integration_2009070...

6/26/2809
6/27/2209
6/28/2009

6/29/2809
6/30/2809
7/10/2809

6/28/ 200

6/24/200p
6,27/ 200p

Recent Checkins

Id Comment




Microsoft®

€ . Visual Studio




Visual Studio 2010 no3BONUT BaM...

Microsoft L
Visual Studio



Microsoft®

€ . Visual Studio




3anosfiHNTe aHKeTy!

— AHKeTbl Bbl MOXeTe nony4ynTb Ha BbiXxode 13
3ana.

- B aHkeTe nuwyTca goknagbl 04HOro Tpeka.

— Bbl MOXeTe B3aTb aHKETbI 3a KaXXOblU TPEK U
NOCTaBUTb OLIEHKU 3a Te gokKnagbl, Ha
KOTOpbIX Bbl npucyTceoBanm.

- Ham BaxxHa Bawa oueHka!
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