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The Balanced Scorecard—Measures
that Drive Performance

Robert S. Kaplan and David P. Norton

What you measure is what you get. Senior execu-
tives understand that their organization’s measure-
ment system strongly affects the bobavior of
managers and employees. Executives also under-

other. They realize that no single measure can pro-
vide a clear performance target o focus attention on
the cicl areas o the busincs Managers wint 3

prescntation of both finncial and opers
tional measures.

like it and h. 12 compa-
am pive misleading sgnals orcontinvous mpeove- s at the lesding odg of periormance messure,
ment, we devised 3 “balanced scorccard”—a set of

formance measures worked well for the industrial

exa, but they are out of step with the skills and com-

petences companis are g o maste oday:
As managers and acadeaic researchers have tried

includes financial measures that tell the results of

to remedy the of current and the or-
‘measurement syseems, some have focused on mak.  ganization's innovation and improvement activi-
ing financial measures more relevant. Others have ‘measures that are the drivers of
said, “Forget the measures. Improve opera-  future financial performance.

tional measures like cycle time and defect rates, the  Think of the balanced scorccard as the dials and
financial resuls wil follow.” Bue managers should  indicators in an aiplanc cockpi. ot the complex
measures. e don about many aspects of the
panics, we have found that seaior donot  flight. They ir speed, alti-

rely on one set of measures to the exclusion of the

tude, bearing, destination, and s indicurt eha
summarize the curreat and predicted environment.

Robert 3 Keplan s the Arius Lowes Dickinaon Prfesor
s the Harvard Business

requires that managers be able to view performance
in several areas simultaneously.
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Building a scorecard can help managers link today’s
actions with tomorrow’s goals.

TRANSLATING
STRATEGDY
INTDO ACTION

Using the Balanced
Scorecard as a Strategic
Management System

by Robert S. Kaplan and David P. Norton

eivesfo competiion hat 1 asd o norma. | ooy Having Trouble with S >
o thek sy 1o xpo gt s | e o aving Trouble with Your Strategy?
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What do companies like Rockwater, Apple Compr
Advanced Micro Devices have in common? They'’
scorecard to measure performance and set strateg
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Putting the Balanced
Scorecard to Work

FOCUSED

ORGANIZATION

by Robert S. Kaplan and David P. Norton

Today's managersrecognize the impact that mea. | vate breakthrough impron
surcs have on performance. But thy rarcly think of | areas as product, process|
messurcment 4 an casental pare ot

For caampl

|
then continue |

o e e ame ot e s odatrs |
|

they e 4, makdurn 1k riern HOW BALANCED SCORECARD

COMPANIES THRIVE IN THE NEW
BUSINESS ENVIRONMENT

ROBERT S. KAPLAN
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Haka3zaHung Ha ocHoBe KPI?
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daKkTopbl ycnexa BHeapeHUS
CCIT

 [lopgoepxka pykoBoacTea

* [loggepxka coTpyaHUKOB
 PeneBaHTHbIE Lenu

» CBA3b cTpareruu u KPl

» KBannuunpoBaHHble cneunanucTbl

Poccurickue
MHTEPHET-TEXHONOrUun



Bonpochl?




KOHTaKThI

P borisvolfson@gmail.com
Gmzil

6 twitter.com/borisvolfson

@ facebook.com/borisvolfson
@ borisvolfson

Poccurickue

., VHTEepHeT-TeXHOJIOrMu

2012



