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KTO 5

 MeHepxep npoaykta B Comindware
* YNpaenawoLwun napTHEP B

LLikone CuctemHoro AHanusa
* Opranusarop:

— Product Camp Moscow 2011

— Product Camp SPB 2012
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CrtapTan
* [lpoaykToB: 0—1
* KnneHTtos: 2-10
 [lonb3oBaTenen: 0 — 100

* MeHepkepoB nNpoaykTa: 1(4acto
[eHanp)
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[Mpobnembl n 3apgaym ctapTana

* [loNy4nTb OO0 PbIHKA

— [NpeanoXmTb NHTEPECHbLIN PbIHKY NPOAYKT
* Hantn ueHHocTb Ana notpebutens

* BbINTK Ha OKynaemMocCTb
— Hapactutb nokasartenu go peHtabdenbHbIX
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YTo menatb B Ynp llpoa B

cTapTane
1.  CospgaBaTtb rMnoTesy o npobneme u peLleHnn

2. [lpoBepsTb rMnotesdy 6e3 pa3paboTku

3. [lporoHATb umkn 1-2 4o BUPTYyasibHOW
«npoaaxXmn»

4. [Nenatb npoTOTUN
5. TecTtmpoBaTb NpoToTUN
6. [lporoHATb UMKN cHa4ana 4o aapa aygutopum
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Customer Development

Customer Customer Customer Company
Discovery Validation Creation Building

Product-
Market Fit

Problem-
Solution Fit

Scale
Organization

Business
Model

Proposed
MVP

Scale Execution

Scale Operations

Sales & Marketing
Roadmap

Proposed
Funnel(s)

Steve Blank's Customer Development by Brant Cooper; custdev.com




JlutepaTtypa ona craprana

* Geoffrey A. Moore
Crossing the Chasm: Marketing and Selling
High-Tech Products to Mainstream Customers

* Marty Cagan
Inspired: How To Create Products Customers Love
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KomnaHua
* [lpoaykToB: 2 -5
* KnneHtos: 10-50
 [lonb3oBatenen: 1.000 — 10.000
 MeHepkepoB npoaykTa: 2-3
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[MTpoOnemMbl 1 3aga4n KOMNAaHUN

1
* YOep>kaTb OOSH0 pr/HKa
— KoHKypeHTHas bopbba

— Customer Retention

* [loBbIlLaTbL peHTabenbHOCTbL bM3Heca
— OdpekTMBHOE yrnpaBrieHne pecypcamu
— [NloBTOpPHOE Ncnonb3oBaHue
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[MTpoOnemMbl 1 3aga4n KOMNAaHUN

2
* YBEnM4YnTb Joxon /

— BbiBOO HOBbLIX NPOAYKTOB
No CyLlecTBYOLWMM KaHanam + Upsale

* YBENMUYUTb OO0 Ha PbIHKE
— PacwunpeHune naptHeEpCTBa
— JlobbupoBaHue
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YTo menatb B Ynp llpoa B
KOMNaHUn

1. AHanusumpoBaTb KOHKYPEHTOB, TEHAEHLMWN, OT3bIBbI
nonb3oBaTeneu

2. [lpnaymblBaTb HOBbLIN NPOOYKT

3. Bosnekartb nonb3oBarerien B TeCTUPOBaAHME HOBbIX
NPOAYKTOB

4. banaHcupoBaTtb ycunus Nnponu3BoacTBa U NPOABMKEHUS

5. [loBblwaTb 3 PEKTUBHOCTbL NPOLECCOB
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Business

Marketing Pragmal‘ic
Plan

Plan °
Marketing
Market Market Customer Fra meworkw

Problems Definition Acquisition

Positioning

A Market-Driven Model for
Managing and Marketing
Technology Products

Win/Loss Distribution Buy, Build Buyer Customer
Analysis Strategy or Partner Personas Retention

Distinctive Product Product User Program
Competence Portfolio Profitability Personas Effectiveness

STRATEGY BUSINESS PLANNING PROGRAMS READINESS SUPPORT

STRATEGIC
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Competitive Product

Landscape Roadmap Requirements

Technology Use Thought
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JlutepaTtypa ona KOMNaHUU

* Steven Haines
The Product Manager's Desk Reference
* Marty Cagan
Inspired: How To Create Products Customers Love
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Kopnopauus
* [lpooyKkTOB: 5+
* KnneHtoB: 100+
* [lonb3oBaTenen: 10.000+
* MeHekepoB NpoaykTa: 5+
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[MTpoOnembl U 3aaa4m

KOopnopauuu
» CoxpaHeHune peHTabenbHOCTU NpU PpocTe
— [NopTdpenbHOe ynpaBneHue
— Pas3Butune n oby4yeHune

— OO PEKTUBHOCTL MPOLIECCOB

* Bbixoq Ha HOBbIE PbIHKK
— [Nokynka koMnaHM1 N TEXHONOTNU
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UTto menatb B Ynp [lpoa B

Koprnopauumu
Co3paBaTtb NPOAYKTOBYIO CTpaTermo

YnpasnaTtb noptdenem NpoayKToB
BoipawmnBaTtb 1 00y4aTb HOBLIX MEHEKEPOB
Pa3BunBaTh npoLecchl

BHeapAaTb MHCTPYMEHTHI
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JlutepaTtypa gna kopnopauun

e Steven Haines

Managing Product Management: Empowering Your

Organization to Produce Competitive Products and
Brands
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Cnacuboo!

[MpuxoaunTte obLwiaTbCA:
*Facebook: Product Camp Russia

eLinkedIn: Russian IT Product Management &
Marketing Group
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