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Cnangbl npeseHTauunmn

* [lpocThble

* Jlerko Yntaemble
 [oBOpSsILLME caMU 3a cebs

* Jlornyeckn BbICTPOEHHbIE

* PaKkTNYeCKN BbIBEPEHHLIE
 [lpoBepeHHble spell-checker’om



CoaepxaHue npeseHTauunmn

Ha3BaHue, NOroTun, crioraH, KOHTaKThbI
KpaTkoe onnucaHmne

'Ipobnema

PewieHune

busHec-mogenb

MapKeTUHTr 1 npogaxm

[1pOrHo3sbI

DuHaHCHI

KomaHga

Backup




HasBaHue, norotun...

° Ma3BaHuMe

 JloroTun
— OTpaxkaloLmn cyTb NpoeEKTa
— 3anomMunHaroLwmnmncs

» CnoraH

— He obga3aTenbHO
— 3anoMunHarwasncs dpasa no CyLlecTsy.

e KOHTaKTbI
—_ Ka|< CBA3ATbCHA C pyKOBO,EI,I/ITeJ'IeM npoeKTa




KpaTkoe onncaHue

« KpaTko 1 No CyLLECTBY O CYyTU NMPOeKTa

* 13 KpaTKoro onncaHua gOSMKHO ObITb
MOHATHO O YEM NPOEKT U 3TUMU CITOBaMWU
naer JOImKHO ObITb NErko rnepeckasartb

* [lpeacTtaBbTe cebe, YTO HU4Yero dborbLUe He
NpoYnTaloT U3 BCEW Npe3eHTaunm —
[OHECUTE BCE, YTO MOXXETE MMEHHO TYT



[Tpobnema

» Pacckaxute o npobneme, KOTOpyHo
pellaeTe

* PacckaxuTte Kak npobnema Bo3HUKaET
— He HagymaHa nu npobnema

* [lokaxknte TEX y KOro ectb 3Ta npobnema?
— OueHka aygmntopun
— KayecTBeHHas n kKonn4yecTBeHHas

* PacckaxuTte kak npobnemy peLuatoT
cenyac?

— KOHKYDPEHTbI — 3TO HE TONbKO aHarnoru, Ho 1
cOBepLUEHHO Apyrue busHec-NpoLecehl




PelLueHne

 [lpuBeanTe onmcaHue peLleHune
ornncaHHoOM paHee npobnemsl

* [Tokaxkute gokasaTenbcTBa TOro, YTO 3TO
peLlieHne paboTtaeT

* Ecnn ecTb nccnegoBaHUA — pacckaXXute o
HUX TYT

* Ecnun ecTb HECKOIMbBbKO BapMaHTOB peLLEeHNS
— paccKkaxuTe 0 foruke Bblbopa mexay
HMMW, MNOYEMY BaLLE peLLUEHNE NyyLle
KOHKYPEHTOB



bnsHec-moaenb

» Pacckaxnte kakum obpasom byaet
MOHETU3NPOBAHO peLleHne npobremol

 Ecnun ecTb HECKONBKO BO3MOXHOCTEWN,
paccKaXXmute 0 HUX N UX 3aBUCUMOCTAX Opyr

oT Apyra
 Pacckaxute kakmum obpasom onpeaeneHa
LieHa ycnyr Ans nonb3oBaTens



MapKeTUHI 1 Npoaaxu

* PacckaxuTe KaK Bbl NOHMMaeTe npodunb
KNneHTa v rge byaerte KNMEeHTOB UCKaTb

* [TokaxnTe Kak Bbl byaeTe npuBnekaTtb u
yAEep>KNBaTb KITMEHTOB

* PacckaXXute o Ballnx pacyetax CTOMMOCTHU
NpuBeYeHns KNneHTa n JoXoa0B C
NPUBEYEHHOIO KIMeHTa



[1pOrHo3sbl

* [TpnBegMTe BaLLM NPOrHO3bl MO Pa3BUTUIO
npoekTa

— [1porHo3bl No Yucny nonb3oBaTeneu
— OnHaHcoBaga Moaernb

* Pacckaxute o noTeHunanbHbIX pUCKax
* [lokaxute, eCTb N1 NO3UTUBHbIE TPEHOb

* Pacckaxunte o coObITUSX, KOTOPbIE MOTYT
paboTaTb Ha ycnex nnum npoTuB ycrnexa
NpoeKTa



PuMHaHCHI

* [lokaxuTe Kakme pecypcbl TpebytoTcs ans
NpoekKkTa
— Ha co3paHue npotoTtmna
— Ha 3anyck npoaykta
— Ha pa3Butne bnsHeca

» Pacckaxnte 00 yxxe caenaHHbIX
BNOXEHUSIX B MPOEKT




KomaHga

» Pacckaxute o ToM, KTO cenyac B KoMmaHae

* Yoenute BHUMaHNE KOMMNETEHLUAM U
MMEOLLIEMYCS ONbITY

* [Toka)kmnTe, YTO NOAN rOTOBbLI y4aCTBOBATb
N MPOEKT ANt HAX UMEET BbICOKNI
NPUOPUTET

* Pacckaxute o nnaHax rnpmBrie4eHun4A
OONONTHUTENbHbIX Ntoaen



Backup

AHannUTMKa, CXeMbl, AUarpamMmMbl, PacyeThl,
METOAWVKMN, UCcCcrnegoBaHus, AaHHbIE,
NpeanorioXXeHus, KpacuBble U HE OYEHb
KapTUHKW, BapyaHTbl PpeLUeHUIA, CKPUHLLOTbI
NpoTOTMNA, 3aPUCOBKM An3alHa, CXeMbI
O6u3Hec-NpoLeccoB, aHKETbI ONPOCOB
NOTEeHLUMarbHbIX KNMMEHTOB, CCbINTKM Ha
KOHKYPEHTOB, Tabrnuubl CpaBHEHUS
dyHKUMOHanNa, NnoTeHUMarnbHble PUCKH,
MPOrHo3bl aHaNMMTUKOB MO TpeHaawm, ...
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