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[lpumepsbl frugal-MHHOBALINU

NNaboputopua General
Electric (GE), BaHranop

Tata Consultancy Services
(TCS)

Nokia

VNL (NMHpna)

[TopTaTuBHbIE NPNOOPBI
OKI

duneTp ANa Boabl Ha
OCHOBE PNCOBOW LLENYXNK

MoOwunbHbIN TENedOH C
dooHapWUKOM, PE3NHOBbLIMU
KHOMKaMM, HECKOSTbKUMU
Tene@OoOHHbIMU KHUraMu

MobunbHble TeNedOoHbI Ha
COJTHEYHbIX DaTapenkax
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Google's Gmail

iStockphoto (MUHU-
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T-mogenb aBToMobUnNs

Mebenb, npegmeThbl
NHTEpPbEpPA

«ObnayHble» cepBUCHI
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[TpnHUKMNBLI co3gaHusa frugal-MHHOBaLIMA

v MunHummnsauymsa orxogos unu 6esoTxogHoe
NMPOU3BOACTBO

v OTKa3 oT 4OPOrocToALMX NMPUBbLIYEK

v OPPEKTUBHOCTL B MPONU3BOACTBE
(bepexnnBoe Npon3BoaCTBO) U
MCNonNb30BaHNN (CoBMeLLeHNE PYHKLMNN,
KONNEKTUBHOE NONb30BaHNE)

v/ Vlcnonb3oBaHue becnnaTHbIX onuuin
v/ Vlcnonb3oBaHue bapTepa
v .....CHWXeHue 3aTpaT Ha R&D



Cnocobbl CHUXKeHUS 3aTpaT Ha

R&D

» JKkcTepHanuaauna yHkumn HNOKP
* AYTCOPCUHT

* Harvest Corporate Venture (KOHBepTauug
HeNncnonb3yeMbIX KOMNAaHNEN
TEXHONOIMNMYeCcKNX pecypcoB Yyepes
He3aBMCUMble BEHYYpPHbLIe (POHAbI)

» KopnopaTnBHble BEHYYPHbIE POHAbI
(MOUCK cTaTern4eckmnx LEeHHOCTEN)



[onga kopnopaTnBHbIX BEHYYPHbLIX MHBECTULIUI B

obLlemM obbeme BEHYYpPHOro Kanutana (1995-2009)
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Sanjiv Parikh, ynpaBnaroLWnUn ANPEKTOP
HP Corporate Ventures:

Mbl ULLEM CTpaTermyeckne MHBECTULMN He s Toro
4yTOObI 3apaboTaTtsk. [1a-aa, Bbl Npo4nu npaBuUsibHO.
Camas bornbLliasa B Mupe IT KOoMNaHus nnaHnpyeT
MHBECTMPOBATbL B cTapTanbl YTOObI MPUBHECTU
HOBblE CTpaTernyeckmne LLeHHOCTM BO BCIO HP unu B
OOWH N3 ee BU3HEC-IOHUTOB. U, B oTNn4me ot
TPaLMOHHbIX BEHYYPHbIX KOMAaHWW, HP He nueT
rpaHaNO3HbIX 3apaboTKOB. I ManeHbKnx Toxe.
Boo0OLue Hukakux! MoxeTt HP yaoapunach B
CMOHCOPCTBO UNn GnaroTBopUTENbHOCTL? - [onmunTe
MEHS NpaBUrbHO, Mbl HE PNHAHCOBLIE NHBECTOPbI.
Mbl nem ctparermdeckme LeHHoCTM.



Jai Das SAP Ventures:

* Mbl NbiITaeMca NpegoTBpaTUTL
CTOJIKHOBeHMe SAP ¢ TutaHmkom 13 4mcna
HOBbIX MPOPbIBHbLIX TEXHONOrMN. Korgaa mbil
MHBECTUPYEM - Mbl CTapaeMca UckaTb
MeCTa, B KOTOPbIX Y HAC HET 3KCNepTU3bI.
Mbl cnywiaem Halmnx KNMMEHTOB U
MHBECTUPYEM B HanpasneHud, Kyaa MoryT
pa3BMBaTLCA HaLLW CEPBUCHI, HAanpumep,
counanbHble CETW.



[lodemy KonnyecTBo
KOpnopaTUBHbLIX BEHYYPHbIX
dOOHO0B COKpaLlaeTca?

* OTKa3 KOMMNaHnn OT KOPNOpPaTUBHOIO
BEHYYypa - CBUOETENBLCTBO HECMOCODHOCTH
pas3peLunTb KapanHanbHble MPOTUBOPEYNS,
nexatwimne B OCHOBE AeATENbHOCTHU
KOMMaHUN U BEHYYPHON NHOYCTPUMN.



KpayocopCUHr U
KpayadaHaUHT



[1poAyKThbl KpayacopCUHra

 Buknnegus
 [IpunoXxeHunsa open source

* Facebook (KOHTEHT, cCO30aHHbIN
Nnornb3oBaTeNneM)

« KocMeTKrKa no peLientam rnonb3oBaTeNeN
Missha (Kopes)

 BeHOMHroBbIM annapaTt MOPOXXEHHOTro
(Nestle)

* NESPRESSO (Nestle)



KpayacopcuHr /Open Innovation

* 80% n3 cnnucka FORTUNE 500 ncnonb3yroT
Mogenb Open Innovation

* B Poccumn aTO NnpoueHT noka CrnnKkom Mar



[Ipumepsl KpayacopcuHra B
doyHAaMeHTanbHbIX UCcneaoBaHNAX
(ScienceForCitizens.net)

€ 9 D 0~ @ Beb | scienceforcitizens.net/project/d13/ *q +| Vckars 8 Google
Ul LHE CUTHIipuSiuuL diid UUlldVlOl UL LTe Swdlill, urern suvimt : - v
a report online.

NEW: Subscribe to our e-newsletter! Learn more »
E-mail: | | Ceo.)

Data is compiled from the reports by an aquatic
entomologist with a passion for dragonflies. Her goal is to
use the data collected from participants for two purposes:
1) to publish data from a massive number of dragonfly
swarms in the scientific literature, making this information
available to scientists, and 2) to provide information about
this behavior to the public. Many people see dragonfly
swarms and are curious about what they see. The creator

New and Popular Science Projects

HIGHE ST RATED MOST RECENT

Because any given person has to be in the right place at World Water Monitoring Day

of this project hopes to provide answers to the curious € 1. Encyclopedia of Life
while simultaneously collecting information from eye- 2. OpenSignalMaps
witnesses to improve our overall knowledge of this - 5 3. AnimalsandEarth
fascinating behavior. Project Details 4. The Twitter Earthquake Detection Program
Participation fee: $0 5. Coral Reef Monitoring Data Portal
6.
7.

the right time to see a dragonfly swarm, this project isnt ~ EXPenses: $0 CoCoRaHS: Community Collaborative Rain. Hail.
possible for a single scientist to do alone. Collecting data  Time As much time as the and Snow Network
from a large network of people is thus the best way to commitment.  participant likes
study dragonfly swarming behavior. Participation requires  Spend the time:  Qutdoors
only curiosity and a few minutes of your time, so keep an | | gcation: Anywhere
eye out for dragonfly swarms in your area this summer OK for children: Yes Science for Citizens Blog
and send in your reports! :
o py Yes You can discover the next
Please visit http://thedragonflywoman com/the-dragonfly ;T(hool. comet...from your couch!
for more |pfo|rmat|0n. Thanks in advance for your schizl‘f""dar” Yes (10182011 0 comments)
participation! Teaching The Sungrazer project allows amateur
materials: No astronomers world-wide to discover
Reauired cear: P ) comets in images from NASA's [:

4| ll-l B “-. l )




[Tpumepsbl KpayadpaHanHra

www.kickstarter.com (cTapTtan-nnatdopma)

www.33needs.com (nnaTtdopma coumanbHOro
npeanpMHUMaTenbLCTBa)

www.cloudwatcher.ru (naboparopus
coumanbHOro npeanpuHMMaTenbCTBa)

WWW.rusini.org (coyunanbHoe
npeanpMHUMaTenbLCTBO)

[1poeKT «KHOMKa XXU3HWN»
[leHb 6aHKOBCKOro nepesoa




[Tpobnemsbl KpayacopcuHra

* [lpyBneyeHne «Tponnen»

* Y30CTb BOCMPUATUSA crieymnanncTa Ha
BXoae

* [locTaHOBKa 3aga4 6€3 pacKpbITUS
KOHdonaeHUmMmanbHON MHOpMaLIUn

* PacnpepeneHue npaB cO6CTBEHHOCTU Ha
pelLleHne

 PacnblfieHne oTBeTCTBEHHOCTU



busHec-nHkybaTop Open Innovation

3anpoc Ha [Tokynka

peleHue Kopnopauuen
npobnemsl unu PELIEHUNS KaK

co3aaHue rOTOBOMO

aKTURA buzHeca

KOHKYPC Ha nyyluyio Otbop v hUHaAHCUpPOBaHE

KOHKYpC
Ha y4LWYI0
TEXHONOTNIO

peanu3aumnio NpoekKTa: NPOEKTOB BEHYYPHLIM
nnaH, KoMaHaa, broaxer KanuTanom




N3aMeHeHna NHCTUTYLUMOHAaNbLHOTIO
naHglladgTa

* [logaBneHne HOBOIro coUnanbHOro CIoA U
HOBbIX COLMarnbHbIX NMNMTOB

 HeobxoaMmMoCTb U3MEHEHUS
3akoHoaaTenbCcTBa B 06nacTu 3anThl
MHTENNEKTyanbHON COOCTBEHHOCTH

* HeobxoamMMOCTb CO30aHus KaTarm3aTopoB
N PUNBLTPOB



Cnacmbo 3a BHMMaHue!

KOHTaKTbI:
lanaratner@gmail.com

www.facebook.com/lana.ratner

wwWw.lanarat.tk




