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KomaHgooBapeHue:
Xo3aukKkam Ha 3aMeTKy.
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AAXuUMUA KOMAHDb

¢ Tpakmam o KOMAHDOBAPLHUL, HAPUHDIX

Memodax u HeoDxodumbix Konduyuax, bes
| KOIMOPLIX KOMAHIOBAPEHUE CPINDL
HEBO3IMOMHO.,
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fBbIGVIpaEM CTUNbL NuaepcTBa
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’. CTpyKTypa KOMaHAbI
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Noabupaem nuaepa
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e X0ou4y peliaTb
cam

* BosbMy cam
| ¢ 3Halo Kak
| * YBepeH uyTo Tak

e [lpaka - 3To
KpyTO

e YcTaHaBNuBaK
npasuna

e lenatb
npaBuibHbIE
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’ Noa6upaem nioaen

l,/e/w npoekima ! Ué’ﬂb npoekima

W Uens uenofeka

Uens

yenobexo
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- MotTuBauus

ecTb |
HeyJOBNETBOPEHH
asa NoTPEeOHOCTL!




Kuyemy 3HaTb?

MoTtuBauu
A



’ [ToTeHUMan coTpyaHuKa







’f [ eHe3nc KoMaHAbLI




"’_ Team leader vs Manager




eHe3unc

NMMonHOMO4YM
a

TR TR

KoMaHAbl

BnusHue




«Ecrnu mbi xodewb nocmpoums Kopabrib, He Ha0o co3bleamb
J1r00eU, nnaHuposams, oenitums pabomy, 0ocmasamsb
UHcmpymeHmel. Haoo 3apa3umes rodeu cmpemrieHUeM K
b6eckoHe4YHOMY Mopro. Toa0a OHU caMu rocmposim
Kopabrib...»

A. CeHT-OK310Mnepu

e MeHepXxep

| — CnocobeH opraHmM3oBaTb MOCTPOUKY

’ kopabns, Ha3Ha4YUB KaXxaoOMy MECTO W
oba3aHHOCTU, obecneyns
MHCTPYMEHTI

e Ilnpep
— CnocobeH 3apasunTb Nogen
e . CTpeMnNeHneMmkKmopro
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KomaHaa — BepLunHa 3BOnoLUum rpynnbl

Forming

Storming

Norming

Performing

KomaHpa npoekKTa:

« KomaHoa — aT1o
BepLUMHA 3
apontounn Paboyen
rpynnbl (MPOEKTHOW
rpynnbl)

* [lepen
npeBpaLleHnem B
KOMaHay rpynna
OOIMKHa NPOoUTU paa
aTanos

* [pynna,
AOCTaTO4YHO
yCrneLHo
paboTatowlaa Haa
NPOEKTOM, Aaneko
He Bcerga ABfsgeTcs
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’ Ecnu oaloT NpoexT...

* [lpoBean cobecegoBaHUs

* Hangn nuaepa BHYTpU
— Ecnn ero HeT — nin Ha CTOpPOHE.

— OnATb HET — He Bepncb MEHEMKUTL TaKyto
KOMaHay

« Onpenenu OOCTYMHbIUA CTUNb
nuaepcTea
— BbicTpou cxemy
— Hanau nogxon K Kaxgomy
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’ [NpumMeHeHMe Ha NpakTuke?

TEOPUS W TIPAKTUKA

Ko NNk KoHTP AR MUpan
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[lpocToun peuenr...

6le,;gin5_ of the Fleets

“Navy Bean Soup”

makes 10 portions

12 oz. beans, navy, dry \
can  ham or v/caf*ab'f broth (14 oz. carg)

0z, ham, (n‘uL.ﬂd
head celery, cleaned and chopped

- e &

eacn cAryots, peciea ana cnoppea

NS

each onions, f;rcc uo low ¢ Jr‘of:hwi

-

can  fomatoes, Jrcaf 4 oz. can)
Tk admc? fresh, minced
bunch orw.,no zJﬂopr(d
bunch ﬂmn c, (hcpfed
1 bunch PJV( ey, y, chopped
bunch vosemary, cmpr
alt and pepper o to facte

- - N

4
S

F’:u\_ fhrcmh the beans and remove any foreign debri¢
Soak hcm, overnight  Ringe the beang well c,Tfrc,
cock'rr{a Simmer beans in broth until fender,

)

Fronn,:&f'* 1-2 hows. Savté the ham, celery, oniorg,

canvots and garlic in a lavze <killet wntil fender. Add
fo beans. Add the diced tomatoes & fresh herts
Allonw the Soup fo Simmer whl the beans have ctarted
fo break. donwm. Season with alt and pepper To fascte

ObWwmm BMXKeH
Llenb

Nupoep
[lpaBuUnbHbIE
noau

Ctunb
PYKOBOACTBa

MoTuBauus
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Hukto
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,f. Ho oHoO Toro crourt!

XopoLunn NpoaykKT

Xopowue deroru

Xopowue cneguanucmbl

KomaHaa — 3To dopo2o
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yuri@shilyaev.com
Yury Shilvaev@epam.com

Twitter: yshilyaev



