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PbiHOK Knaccudganac (o6baBrneHun) — 6onblumne BO3MOXHOCTU! O

Free Classifieds

Pasmep pblHka “knaccudanac” B mupe: $100 munnmapnos
(oHnanH+odnanH)

BbicTpoe ABMXeHMe OT neYaTHbIX KrnaccudanaoB B OHSIaUH U OT
nnaTHbIX K 6ecnnaTtHbIM

Newspaper vs. Online Ad Revenue, 2005-2008 Silicon Alley Insider s/ Chart of the Day

i Craigslist Revenue Vs. Newspaper Ad Sales
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Craigslist — nuaep pbiHka CLUA O-A

e Craigslist (CLUA, c 1994 r.) nuaep pbiHKa, KoMaHaa meHee 50
YyernoBek

Craigslist mor 6bI ObITb $20 MUNNMapaHON KOMNaHuewn

— 22 Munnuapaa npocMoTpPOB CTPaHUL B mecsil

— Mor 661 uMeTb goxog $1.2 munnuapaa B rog v $1 munnuapn
EBITDA

B ocHOoBe GecnnaTHbIW CepBUC, NJIaTHbIe Pyopuku “pabota” wm
“HegBUMXMMOCTL”’ U goxop okono $200 M

OcHoBaTtenb (Craig) nyonun4yHo 3aaBnssn, YTo He Xo4eT
ynyJdwaTtb MOHeTe3auuo cauta u “death is my exit strategy”

[MpoekT ocTaeTcs MapruHasnbHbIM UFPOKOM 3a npeagenamu
CLUA, He ObIn ycnewHoO fIOKanu3oBaH U NPOABUHYT Ha

MeXAOYHapPOAHbIX PbIHKAX
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PbIHOK 06bSABNEeHNI BbICOKO KOHKYPEHTEeH
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OLX -c 0 po 1 mnpa nokasoB 3a 5 net 0%

pynna OLX (noka3bl)
~1,000,000,000

~800,000,000

~800,000,000

~700,000,000

~800,000,000

~500,000,000

~2£00,000,000

~300,000,000

200,000,000

~100,000,000
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Poccusa cpeau nngepyrownx poiHkoB OLX

CrtpaHa OLX |lMoka3sbl (GA)
Moptyranua | 76,750,000
bpas3unus 61,600,000
Mekcuka 55,860,000
Poccus 47,200,000




OLX Tenepb Yyactb Naspers O
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Schibsted Hall OCHOBHO rMo6anbHbI KOHKYPEHT O-A

Free Classifieds

Poccus:
Bpa3unus:

MopTtyranus:

Mekcuka:

McnaHusa:
ApreHTuHa:
Mpeuus:
Yune:
Mepy:
Nupgusa:

Avito (He3aBUCUMbIN UrPOK)

Balcao (Schibsted)
Custojusto (Schibsted)

Segundamano (Schibsted)

Segundamano (Schibsted)
Vivastreet (Independent)
AggelioPolis (Schibsted)
Yapo (Schibsted)
Vende (Schibsted)
Quickr (Independent)
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Ebay knaccudanac — ycnex yepes norrnoLweHus 0,

Free Classifieds

AHrnuna, Upnanausa, Nonbwa, KOAP, ABctpanusa, HoBasa 3enaHgus,
CuHranyp, FOHKOHr

ABcTtpusa, benbrusa, KaHaga, AnoHus, LLiBenuapusa, TanBaHb, Typuus

PpaHuun, Nepmanua, Utanua, Ucnanuma, CLUA n tenepb Poccusa

>MARKTPLAATSy,  TOnnaHaus
§;&fﬂ Kurai
dbaodk HannA

g Iu’ Poccus, YkpanHa, KasaxctaH, benopyccus, BeHrpusa, Yexus,
CnoBakus, MNopTtyranusa, bpasunus, Npeuusn




NMNouyemy Schibsted ocHOBHOM KOHKYpEHT, a He Ebay? O

Free Classifieds
OcHoBHOM 6u3Hec kKomnaHum Ebay — ayKLMOHBI
OcHoBHbIe goxoabl komnaHuu Ebay ¢ aykumoHoB — Ebay He BknoyaeTt

Aoxoabl ¢ HanpaBrieHusa “kKnaccudanac” B KBapTaribHbIX U rO40BbIX
oTyeTax

Ebay o06bI14HO NoKynaeT nuaepos, a He UHBECTUPYET B co3faHue nuaepoB

Ebay nocnegoBatenbHO NOKa3biBaeT HeXenaHue cepbe3HO BKNaabiBaTb B
cermeHT “knaccudanac”

ribsted 6onee cepbe3HbIN KOHKYpPEHT YeMm Ebay




EcTb cTpaHbl, rae nuaep - UITPOK OAHOIo pbIHKA 0.
(Sahibinden B Typuuu n SS B JlaTBuUn) Free Classied

INnpep B TYypuuum - 3.4 Mmunnuapaa nokasos!

. 9" cambIn 6onbLon canT B Typumm (Alexa)

All traffic statistics are estimates (2

Traffic statistics Daily Unique Visitors (cookies)
Country Worldwide

4 Unique visitors (cookies) (2 74M* 18M

Unique visitors (users) (2 3.2M 3.2M

Reach 14.8% 0.2%

4 Page views 3.3B 34B

E4 Total visits 51M 52M

Avg visits per visitor 8.6 8.7

Avg time on site 20:00 20:00 Apr 2009 10 Apr2010 Jul2010

240 M noka3oB (B cTpaHe ¢ HacuneHuem 2.2 M)!

7" cambin 6onbloi cant B Nlateum (Alexa)

Alltraffic statistics are estimates (2

Traffic statistics Daily Unique Visitors (cookies)
Worldwide

4 Unique visitors (cookies) (2 2.8M

Unique visitors (users) 2 680K

Reach 0.0%

k4 Page views 240M

k4 Total visits 11M

Avqg visits per visitor 8.1

= Lol e o o] g~ ff o) gy )|
4 Avg time on site 009  Oct2009 Jan2010  Apr2010  Jul 2010




KoHkypeHTblI B Poccuun — Avito n Slando

Traffic Rank Reach Pagevim Pageviews/User Bounce % Time on Site Search %

Daily Pageviews (percent)
olx.ru slando.ru

avito.ru
T

Percent of global pageviews on olx.ru:

hluv ,

.E""""""'

Pageviews Change
Yesterday 0.00154 -31% ¥
7 day 0.00206 +32% &

R LYY fkn'M | [* 1month 000182 +11% <
’ lkv '«-f L‘U"'l | }\ N \||

f||1 |
2 I"t 3month 000169 +142% &

slando.ru avito.ru

Compare olx.ru to:

[C]OLX.RU

Part of [F]OLX Inc.

+ Compare [C]OLX.RU compared to: [i{] SLANDO.RU

February 2011  Russian Federation ¥

AVITO.RU

- S

Total Unique Visitors (000) Trend

Total Unique YOY %
Visitors (000) Change

[F]AVITO.RU

Bl [CJOLXRU

B [MISLANDO.RU

Total Pages
Viewed
(MM)
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Poccumnckmnm poiHoKk o6bsaBneHun (Google Insight)

AVITO.ru

Traffic statistics

Unique visitors (estimated cookies) 2
Unique visitors (users) 2

Reach

Page views

Total visits

Avg visits per visitor

Avg time on site

Traffic statistics

Unique visitors (estimated cookies) (2
Unique visitors (users) (2

Reach

Page views

Total visits

Avg visits per visitor

Avg time on site

Traffic statistics

Unique visitors (estimated cookies) (2
Unique visitors (users) (2

Reach

Page views

Total visits

Avg visits per visitor

Avg time on site

Country Worldwide

9.9M 9.9M
4.2M 4.2M
10.1% 0.3%
490M 490M
27M 28M
6.5 6.7
14:30

Country Worldwide
5.1M 5.6M
21m 2.3m
5.1% 0.2%

38m 38m
8.2m 8.1M

39 35
6:00 6:10

Worldwide
2.9M
1.2M
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Daily Unique Visitors (cookies)

L
ct 2010 Jan 2011

Daily Unique Visitors (cookies)

[} Ll | (I = 4 | { H PR [N P ! T |
Jan 2008 Apr 2009 Jul 2 Apr 2010 Jul 20 QOct 2010 Jan 2011

Daily Unique Visitors (cookies)

| [ T |
Oct 2010 Jan 2011




JdTanbl MOHeTe3auuu

Monetization levers depend on degree of maturity of
the business
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New launches

Vendi & Comprn di tadto in Zialia

, mucal.ny
AYﬂSDItO.p.. The marketplace of Malaysia.

Vour Adarkaipiaie In The Phiiippms

I S’ﬁ Custojusto.pt

* Adsense *» Adsense Adsense

 Visibility and feature Visibility and feature
fees fees

» (Brand advertising) Brand advertising

* (Insertion fees In Broad use of insertion
selected verticals and fees
segments)
* Lead generation

k Commission /
6

1 2010 - Christian Printzell Halvorsen - Online Classifieds
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Kakasi 6u3Hec mogens y OLX? O-A
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“NMpemMuym” ob6bABNEHUSA Peknama
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