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= 1. AcyyaraJj 0a majrraaHbIir TOA0PXouaox ™

= 2. TyHnumry 0a yaagaBXuidH HIHHKHIT) (XYBb
XYPTArd, OPOJAHOrYAbIH IIMHKHJIITI)— TOPOILOTYIbIT
TOJIOPXOMJIOX, TOAHUM YaJaBXH, MIJIAT, XaMTPaH
AXKUIJIAX COHUPXOJ 3CBAJI 36PUMII

= 3. 30puJiIro, 30pWITYYyIAbIH IMHHKHIITID — 30PHUITO/L
Tynrapd Oyl O3pX1idai1 (JaByy Talyyn)

= 4, AIbTCPHATUB CTPATErUYAbIH IIMHKUJITII- DHD
TOCOJI XOTOJIOOP Hb AMApP CTPAaTETUUr OapuMTIIax B3?
(Om r0yT Yyagax, 10yr 4agaxryi Bd)

= 5. Jlor(ppeMuiiH XYCHIITHUT 00JI0BCPYYJIaxX —
TOCIUMH OYTIUMI TOJOPXOMIIOX, 30pHITr0, aryyJsra,
3apJIbIT TOAOPXOMIIOX

*Acyyaaj Hb XYMYYC fIMap 60pPWIOJITHHI XYC¥xK OaiiHa, TyJraMmJcaH acyyuiyyld,
YHAC3H IAAPAJIAryyl, XYJIIrA%K Oyl Yp AYH 0a OoauT 0aiiJIbIH sliIraa




* 6. HapuuBumnican X3parKyyJadJaTHNH
TeuesJeree ooaoscpyyaax (DIP) — xaparxkyyinx
YHJI aXujuiaraar TOOOpXOMJIOX, Xyralaar TeOJI0BIIoX,
YYPAI Xapuylyiarbil TOrTOOX

= 7. MoHUTOPUH 0a YHIJII33HMM TOJIOBJIOJT — HOYT
X3PX3H XSHAXK, [MUHXKIIIX, X3333, AMap XyramaaHs,
X3H, AMap apra 3yur allluriaH Xuux

= 8. IlMaaryyp y3yymaruiid xarcaaiar (ITT) — 6
CapblH Xyralaasj 30pUIT XOPXdH OHEIdIIMNK Oanraa
3COXUUT UHTEPBATIAAP XIMKUX

= 9. HeomiiH XaHraMmkuMr tecest — DIP uitH maryy
TOCIIMUH YHJI &KUJLJIaraaHbl TOCOB, 3apAJIbIT
TONOPXOUIOX

ﬂﬁnﬁr 0o0J10BCpYyYyJIaX — ‘



1. AcyyAanbiH rapubiH WWHXWUAM33

2. Tynxyyp acyyanbIir Togopxounsiox
3. AcyyanbiH watnan 6a yuup
LanTraaHbIr yangaa

HoAoor0A

i

Acyyaaa

|

Yuup
IIaATraaH




AcyyanbiH MoA
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AAxam 2: OpoALLOFTSABIENUMHIKMATDD (kuws3)

OpoAuoryabiH
6yAsr

Xapuyuary
(H3p, anbaH
Tywaan)

COHUPXOLIH
XYn33nT,
M3AN3r,
Heel,
4Yaaaexu,

XaMTbIH
axunnaraaH
bI OpYUH
Aaxb
COHupxon,
yaaaBXxum

3epunuuH
Hexuen,
XAMTbIH
axXunnaraaHa
Tynrapy 6onox
acyyaan




Apra:

e AcyyAanbir WLMUABIPIIX3A
UP33AYUH HOXLUNUUr
TOOOPXOUNOX

e YapgaBxunr Togopxomnsnox

« [laByy Tanaap cyn tanbir
Garacrax
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Alternat
AcyyAnbIH 3opunThIH . rapu S
LUMHKWNT33 Wnrkvnras ==> CTpaTernitH INordppenmuiH
7 7 LLInHXMAras opy XyCHarT
Heree YP HeJ1ee
3opunrt Y3yynant MoV Taamarnan
XyHCHuW ayTargan XyHCHUW XaHramx cavxpax
on Mon
A — =)
" Acyypan
YRACOH ©epunenTunH
YYHNP

LUANTTIAAH Aryynra




TYyNxyyp acyyanyyaan X3px3H XaHaaxk 6anHa Ba3?

TecnnH
30punro

Yp pnarasap

XyBUIr Byypyynax

HsipaitH 3HA3rA3NMIMH

XYBb H3M3raCcsH

Xanasap aBax apcadniH

Yun axwnnaraa ! Raise women’s | i

e

awareness of

Replace mobile
clinic vehicles &

Reduced rate of
re-infection in
hospital

ouT

dlcla staff
i pr

Reduced rate of
infection among
babies & infants

! | Institute new dru
storage & contro
ocedures

www.themegallery.com




TecnuuH
30puUnro

|
Yp narasap 1.

Y.A1.1.1 YA 121
YA 112 YA 122
YA 123

e

Yp paraBap 2.
I
I I
Napuy 2.1 Mapu 2.2
YA 211 YA 221
YA 212
YA 213
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30opuAro
30PHUATYYA

XoeToA60pumnH
30pPHUATO

XoTeJa0epuiiH jJordpem

LUaAryyp BueAsaT Taamaraaa
Y3YYA3AT

Tecea |
30puAT(e.g.
Agriculture)

Toecea 2
3opuAT (e.g
Health)

Toecea 3
30pUAT

(e.g.
Education)

Toecea 4
30pUAT

(e.g. MED)

Tecoea 5
30pUAT

Sponsorship
Management




TOCAUIH 30PUAT
Yp aarasap |
MNapuy I.1

Y.A I.l.1
Y.A 1.1.2

YA I.1.3
Mapuy 1.2
Y.A 1.2.1

Y.A 1.2.2

Yp AaraBap 2
Mapuy 2.1
Y.A 2.1.1
Y.A 2.1.2

Tecauun jgordppem

3O0pUATYYA LWaAryyp BueAsaT Taamaraaa
VEAAZETN




NorcppenmuinH apraunan

» Tecen, TeneBNeNTUAT HAr3TraC3H XYCHAIT34, HAr3H 33p3r TOA0PXOM XapXX
6o10xXyiy, AaByy TasTam

« BUASH/ 3H3 TENIBB/6T, TECNIeeP HYr 66PpUNBX, YT X3IPX3H GUeyynax Tanaap
M3/33/19/1 ery 6aiipar

* BUAsHO XaMIridH To1 TYNIXYYP YA axunniaraa Hb Ky B3? X3PX3H TYYHUAT
XWX Tasiaap Xasmk ery éanpar

o AMDKUANT, 6CONTTUNT X3PX3H XAMXKMX Tasiaap M333/1/133p XaHrax anaar

e MOHUTOPUHT 6a TeceBnex YN axunnaraar Tynryyp, Yyxan M333/1/133p XaHrax ery
banpar

e ©OHepP 3pCARYYANIAT TOOLOX (X3paB Taamarnas YHIH 36B Gaik vyagaaryii
TOXMONA0/MA), TONOBNONTUIH AN3aHbIT JaXUH LUMHIYIIX 68PpUNIeX HEXL1e6p
XaHragar
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JlorgppeuMuH Apraujaji

Oponyoom meneenosmuiln apza




1. ACcyyaAnblH LWUMHXWIT33

3opunTtoT bynryya smap
acyyanyyabir TOAOPXOMNICOH 637

2. OponuoryabiH LWUHXUIT33

SlMap Tornorumg ©HeernnH 30punToT
XYP33HA OposuoXx 6alHa B3?

Interests, Interest Potential

expectations and areas of

, knowledge, potential conflict,

resources, areas of resistance to
ce: et e

Focal Problem
Stakeh Spokespe
;Idzr :sm
mortality rate roup (name,
Root Causes I:> title)

High rates of High % High rate of re-
infection among @ffection infection in
babies & infants sntreated hospita

Low Mothers Mobile Low standards Shortage of
intakeridicbabies suspicious hefldigsegularly of patient care drugs

& infants madern medicine & infrequently by staff

4. AnstepHaTtuB CTpaTerumH
LWnHxunras

l'on Tynxyyp acyyanbir
X3PX3H LIMNAB3PNAX B3?

Projec Infant mortality
rate reduced
Goa
Outcom Increased % of Reduced rate of Reduced rate of
e infections treated| re-infection in infection among
hospita babies & infants
1

iviti Raise women's | | Upgrade staff || Institute new drug!
Ivitie I f

S awareness of |} skill i} storage & control |
services available] ! s procedures |

Replace mobile
clinic vehicles &
equipment

=

3. 3OpPUNTbIH LUMHXWUIIT33

AcyyanyyapbiH LWMNAB3PAAX AMap
rapu apra 3am 6aliHa B3?

=)

Focal Objective

Reduced rate of Increased % of Reduced rate of

infection among infections treated re-infection in

babies & infants hospita

Calorific intake Mothers willing to Mobile Standards of Sufficient drugs

dfabies & infants attend mobile ltidaegularly patient care available
increased clinic improved

5. JlordhpeMMNNH XyCHarT
—>

30pUnTyyAabIr 6Ma X3pxaH

X3MXXUX BI?

Level Summary of

objectives

EXAMPLES

Infant mortality

Proj |
roject Goal -

Indicators Means of Assump-ti

verifications ons

Health status
of infants and
babies
improved

Outcomes

Run monthly

Activities L
rural clinics




XycHAIrTuH 1 ayraap daranaac 3xJjinx

3opunTyya, Wanryyp Means of LCELERET
y3yynanryya Verification

Programme
Goal

Project Goal
Outcome 1
Output 1.1
Activity 1.1.1
Activity 1.1.2
Activity 1.1.3
Output 1.2
Activity 1.2.1
Activity 1.2.2

Outcome 2
Output 2.1
Activity 2.1.1

Activity 2.1.2




30pwiro Hb TyxXaH 0aNryyJJIarblH 60PYJI6JT XMHK XYPIX €CTOM TYBUIUH/
X3PX3H XYP3X TAJ1aap TOAOPXOMUJICOH X3 XIIIH 30PWITYYAbIT aryyJjacaH
HUI03P, SHTMHH, TOAOPXOi, 00AUT, XOIMKHK 00JIOXYHII, AT Xyramaa,
OPOJILOrYAbII TYCracaH, 6BOPMOII, HIMHAJIAT TOAOPXOMIOJIT OM.

ZKnummnm:

- X6166THilH SAYYPJIbIT Oyypyyaax

- AMbI[pa.HI)IH H(-)XIIJIHﬁH cal‘impyy.ﬂax (**wana 30PWITBIH XYPIIH/ 3PYYJ MIHAUNIT
caiizkpyyJiax, 60J0BCPOJI, 131 OYTII I'3X MIT 30PWITYY] aryyJaracad 6aiix 60J1HO )

Taiia6ap: bairyysuiara X3aMuridp 66pPUMHH 30PHJIT00 TOAOPXOMJICOH Y IAAIIN/T
IHI Hb OJIOH TOIVIOTYH/l, OPOJLOTIYA00C XaMmaapaar 06ree/1 ;K103 raxaaj
OJIOH XYYMH 3YIJ HOJI66JIK Oanaar (yJIC Tep, JAMIH 3acar, OpUYUH, XyyJb IPX
3Y#, COEJI I.M) . DAr33P XYUYHUH 3YHJTYYAMUT Xapraja3ax Hb 30PpHJITbIT
AMOKUJITTAN OMeJTyYyJIIX AHXAH HIATHBI YHIIC 00JIHO

* 3opuarsir Tonopxoiiiox SMART racan apra 6aiinar
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Yp naraBap rax oy

OUTCOMES are benefits and changes (for individuals or groups)
to which people have access and that come about due to combined
achievements on a lower level (called outputs). Outcomes are mostly
about changes in behaviour, practices or attitudes based on newly
gained knowledge or access to improved services and facilities.

Examples:

- Improved animal husbandry/improved crop production introduced
- Improved quality of local health care services in place

Note: When it makes sense TDIs should be build into the project logframe
on outcome level. A project does, however, usually have more and other
outcomes too.

Often outcomes are only measured during evaluation, but where possible
they should be looked at as part of project monitoring, e.g. improved crop
production can be measured at the end of a harvest season rather than at the
end of a 4-5 year phase.

4



I'api rax oy B3:

OUTPUTS are the immediate results/achievements of one or
more project activities. Outputs look at the improvements brought
about by implementing activities. Measuring outputs does not mean
counting activity targets, but finding out whether the activities have
actually addressed causes of the problems. If the lack of knowledge is
a cause of low productivity, a knowledge change MUST come prior to
a behaviour change.

Examples:

- Improved knowledge on cattle breeding/crop production
- Health workers knowledge on maternal health issues increased

Note: Outputs and the related activities need to be monitored regularly.
Key question to be answered include: Has the activity been implemented as
planned ? Has the activity actually led to the expected output?
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An ACTIVITY is an action taken requiring inputs (human, technical,
material and time resources) and means (funds) in order to produce a
specific output

Examples:
- To provide training on animal husbandry/staple food production

- To train health workers

Note: only key activities appear in the LF Matrix and related documents, all the
small tasks e.g. for conducting a training (book venue, purchase material, engage
trainer, write invitations) do not enter in the LF Matrix but should be done in a
detailed resource schedule (which means listing down all activities and related
tasks and calculating how much each activity will cost; including a share of admin.
costs)
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What are Assumptions and what are Risks ?

ASSUMPTIONS are
circumstances or conditions important for the success
of the project but outside the direct control of the
project.

RISKS are

negative statements about what might go wrong,
whereas assumptions are positive statements about the
conditions that need to be met if the project is to be
successful

—4



I | Hlerarchy _

Assumptions Climbing up the

Ob’e‘m"es project ladder !
GOAL Only if these
‘ assumptions are
Then met will the next

level of objectives
be achieved.
Assumptions are
thus very
important as
otherwise we will
assumptions not be able to
climp up our
project ladder.

assumptions

LF) OUTCOME w
E) OUTPUT

Activities

Then



1011 .

Assumptions can be identified by asking of the following questions:

+ What else must happen so that the next higher level of objective will be
realised?

+ Whom (e.g. other NGOs. Government) do we depend on regarding certain
services/inputs without which we will not be successful ?

+ What could prevent us from achieving the objectives at the next level?

How to analyse assumptions ?

* Identify key assumptions

e Analyse their importance to project success (if important include if not
important do not include in the logframe)

» Analyse the probability of holding true (if likely to become true do, 1f unlikely
do not include in the logframe)
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An INDICATOR tells us something specific like

a tooth ache indicates a rotten tooth
a motion detector should alert to a burgler

An indicator is a quantitative or qualitative measure that
is used to demonstrate changes over time.

An indicator allows us to follow-up to which extent the
programme or project outputs, outcomes and goals are
being or have been achieved. Therefore indicators must
be clear, precise and able to be measured.
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= Direct (directly measurable) and Indirect (e.g. proxy) Indicators

= Process (how) and Product (what) Indicators

= Quantitative (nos., frequencies etc.) and Qualitative
(participation, opinions, attitude change etc.) Indicators

= Cross-Sector (gender, environment, children sensitive) Indicators

= Formative (during) and Summative (at the end) Indicators




How to formulate indicators?

A useful indicator will tell us:
How much ?
Who/for whom ?

What ?

When ?
So 1f our Output is: Irrigation network functioning the indicator could
read:

e Indicator: 1500 ha of irrigated plots of 2000 poor farmers
have been rehabilitated within 18 months in village X, Y
and Z

Note: The targets (= numbers/percentages) will not be mentioned in the
logframe, but the ITT only
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ineful indicators

Goal: Peaceful relationships restored
Outcome: Violant attacks between ethnic X and ethnic Y reduced
e Indicator:25% of decrease in cattle raiding between group X
and group Y in village A,B and C within 24 months of
project implementation
Goal: Spread of HIV/AIDS reduced
Outcome: Attitude towards people with HIV/AIDS changed

eIndicator: 75 % of community membres of all ADP communities
with a HIV/AIDS/STI component in villages X,Y agreeing that I
would buy food from a vendor with HIV/AIDS”

Note: The targets (= numbers/percentages) will not be mentioned in the
logframe, but the ITT only

——



= Are indicators related specifically to objectives ?

= Are the indicators easy to use and measure ? Is a lot of time
and money needed to actually measure them ?

= Have different types of indicators (e.g. quantitative and
qualitative ones) been used ?

= Do the indicators measure trends over time ?

= How have indicators been developed/discussed ? Have all
people involved understood them ?

= Do they measure cross-cutting-themes (e.g. environmental
friendlyness of agricultural production, equal opportunities
for women, reduced violence, mixed marriages, children
participation, child well-being)?
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