Bbiboprckum nHetutyT (cpunuan) FAOY BIMO J1O « JITY nm. A.C. MNMywKkuHa»

COLMATNBHOE
NMPOEKTVUPOBAHWE

CTPYKTYPA COUWAJIBHOIO
['1TF TA




4TO Takoe NpoekKT?

* JIaTUHCKOE «projicio» (NPOEKT) NepeBoanNTCS Kak «bpocato
Briepeny», «Aepxy nepeg cooony,

projectus OyKBaribHO O3Ha4YaeT «OPOLLEHHbIN
Briepen».
[TpoeKT — 3TO MeHTanbHasa MoAenb
OOCTMXeHUsA uenu (Xkenaemoro
ObyayLuero), B KOTOPOU NTOrMYHO
npoOdyMaHHbI BCe OENCTBUM
(MexaHu3Mbl) U onpeaerneHsl
HeobxoauMble pecypcChl




onpeneneHus

CoumnanbHoe npoeKkTupoBaHue
— 9TO MEeTOo/, NO3BONAILLMN KOPPEKTHO co3aaBaThb U
PeanunsoBbiBaTb adpdeKTUBHbLIE, COLIMaNbHO OPUEHTUPOBAHHDI
NPOEKTHLIE Uaeun.

CouumarnbHbIN NPOEKT — 3TO NPoAayMaHHOE 1 ONMMcaHHoe
pelleHne (ynydlieHue) coymarnbHO 3Ha4YnMou | |
npobrnemMbl Lieneson rpynbl ykasaHHbIMU MeTogamu | | e

(pencTBmamMm) 3a YETKO orpaHNYEeHHOE BpeEMHS > ity
Ha KOHKPETHOUN TEPPUTOPUN




OCHOBHbIE NMPU3HaKN
NnpoekKTa

1. MNpoeKT orpaHnyeH no BpeMeHMW.

2. [TpoeKT orpaHnyeH no pecypcam.

v « 3. [1poeKT orpaHn4eH No TeppuUToOpPUMN.
f\—~, 4. YHUKanNeH (Takoro eLle He genanu).

5. KOHKpeTeH (no uenesou rpynne u
pesynbrartam).

6. LlenocTeH (Bce, YTO Aenaem, npnBoanT
K 3ansiaHMpoBaHHbIM pe3yrbraTaMm).
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Upea npoekTa

oesa — v ecTb NnepBas, camas
Ba)kKHas ocTaBnsaoLas noboro
nena.

HeT ngoen — HeT NpoeKkTa — HET U
peLleHnda npobnemsoi.

CoumnanbHbI NPOEKT HAYNHAETCH
C XernaHusa YTo-TO USMEHUTL B
OKpYy>KatoLlem Mmupe




YT0 Takoe npodbnema?

UTo Takoe npobnema? Obparmmcs K
crioBapsim:

3Ha4veHue crnosa no Oxerosy:

[MpobGnema - CrioXXHbIN BOMNPOC, 3a4a4a,
TpeoOyroLune paspeLueHus,
uccrieqoBaHuUA.

3Ha4YeHue crnosa B QHUMKNoNnegn4eckom
crioBape:

[Tpobnema - (ap.-rpey.TTpofANua) —
CINOXHbIN TEOPETUYECKMMN NN
NpaKkTU4eCKnin BONpoc, TpebyroLini
N3y4YeHUs, paspeLLeHmns.



CounanbHble npobnemsbli
(oOLecTBeHHbIe NPOobemMbl)

— BOMNPOCHLI U CUTYaLUn, KOTOpbIE, MPSAMO UM
KOCBEHHO BIIUSAIOT Ha YenoBeKa U, C TOYKN 3peHNS
BCEr0 U1 3HA4YUTENBHOIO YMcra YneHoB
coobulecTBa, TPEOYIOT KONMMEKTUBHBLIX YCUIUA MO
X paspeLLeHmnIo




B HacTosLee Bpems, K Hanboree ocTp
couumanbHbIM npoodrnemam B Mnpe
MPUHATO OTHOCUTb CreayloLne:

3arps3HeHune oKkpyxatoLlen cpeabl
[TIpecTynHOCTb, QKCTpemMunsm , Pawinsm, Teppopunsm
[1lpocTutyumsa, PacnpoctpaHeHne BUY

Ankoronuam ,begHocTb , be3gomHblie ,be3paboTuia
' IHacunune Hag HecoBeplLueHHONETHUMU ,IHBannOHOCTbL
[leTckast 6ecnpn3opHOCTb

CoumnanbHoe HepaBeHcTBO ,Camoybunncteo ,HapkomaHus
[TpecTynHOCTb HecoBepLUueHHOoNeTHUX , Npobrnema npecrapens.ix,
CouunanbHoe cnpoTcTBo ,MurpaHT.....



Onpenenexve LENEBOW MPYMMb

Korga, mbl pa3pabartbiBaemM couuanbHbIn
npoekT, To paccmaTtpuBaemas NPOBJIEMA
KacaeTcs Kakon-To rpynnbl fitogen, ee B |
npoekTnposaHun HasbiBatoT LUEJIEBOWU 4
PYTMMNOMN. i :

|
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BaxxHo, 4TOOLI BCe AeCTBMA MO NPOEKTY peLlany | {
koHKpeTHyto MPOBJIEMY aTtou LEJIEBOU | .
rPYMNbl.



LleneByro rpynny HeobxoanmMo onncaTthb
OYE€Hb KOHKPETHO TakK, YTOObI Mbl MOITN B3SITb

JTKOBOI'O yenoBeka U NOHATbL — OH BXOOUT B

HaLly LieneByto rpynny nnu Het. [lnsa atoro
onpepensiem KPUTEPNN otbopa




LleneBagd rpynna

LleneBas rpynna — manoobecne4yeHHblIe CeMbU
C AeTbMM, NPOXMBaAIOLLIME B HA 3eNIEHON
TeppuUTopun (Ha30BEM YCNOBHO ropoa 3eneHbin).




npobnemMa

Boiasnsem u nccneaoyem NPOBJIEMY .

[lepBOE, YTO HYXXHO caenaTtb — 3TO CPOPMYNMPOBaTb
[MPOBJIEMY. [lpobnema — at1o Bcerga YTO-to HE TAK.

[1pn aTOM O4eHb BaXkHO He nyTaTb npobnemy c NPUHNHAMK ee
nopoauswmmun u NMNOCIIEOCTBUAMK, koTopble nopoxaaeT
[TPOBJIEMA.



npumep
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Mycop Ha Balwleun ynuue — 310
nocrnegcteme, a npobriema MoxeT
ObITb B TOM, YTO Y XXUTEeNen aTon
YInLbl HU3KNW YPOBEHL 00LLIEN
KYnbTYypbl.

OTcyTCcTBME Y Bac CPeacTB —
9TO He npobrnema, BO3MOXHO
npobnema B TOM, YTO Bbl HE YMEETE
npuBreKaTb cpeacTaa



npobnema

[Ipobnema — 3T0 HECOOTBETCTBUE MEXOY pearibHO
CYLLECTBYIOLLEN CUTYaALIMEN M KenaeMoUn (Heobxoamnmown)
cuTyaumen.




npobnema

OnpepeneHue
NMPOBJIEMbI

UTO XO4y?
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Kakux nameHeHumn xouy
OOCTUYL?




LIEJ1b

LIEJIb — 910 00LWWMK pe3ynbsTaT, KOTOPOro Mbl XOTUM JOCTUYb,
BbINOJTHASA NPOEKT.

3A0AYM (noguenun) — KOHKPETHbIE U U3MEPUMbIE pe3ynbTaThl
paboTbl NpoeKTa.

Be3 Lenu HU4Yero genaTtb He Hago.



dbopmMmynupoBKa Lenn

[na doopmMynnupoBKK LIENM HEODXoAMMO
OTBETUTb

Ha Bornpockl: HTO XO4Y B pesynbrate?

n3 npobnembl (HTO HE TAK?) Y KOI'O
npomnsonayT

N3MEeHeHna??
vuenesad rpynna NAE, Ha kakon Tepputopun?
vmacwTtad KAK bYAQlY PELWUATbL?




doopmMmynupoBKa Lenn

[Tpn dbopmynupoBaHUK LEenn NPUMEHALOT
CYLLLEeCTBUTENMbHbIE TUNA: «(hOPMUPOBaAHUE»,
«co3naHue», «noBblilleHUue».

Llenb oTnnyaeTca oT 3agad TeM, YTO B HEW NOKa3aH
TN nNpoornembl U CNOCODL ee peLleHns




3A0AYN npoekTa

YTO HYXXHO caenaTb ANd AOCTUXeHUs

Luenu?
LIEJIb - oOwunin nutor npoekTa,

3A0AYMN — 370 KOHKPETHbIE YacTHbLIE pe3yribTaThl, OTNMYaloTCA

Apyr ot gpyra. 3a,£|,aH|/1 BbITEKAKOT U3 NMPNYUNH, KaXOaAd 3aia4ya
peLuaeT O.tu KOHerTHyIn =T YV IRTVINIVA
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3A0AYM (noguenun) — KOHKPETHbIE U U3MEPUMbIE pe3ynbTaThbl
paboThl



KPUTEPUWN OLEHKW onucaHus
CTPATET'MA u MEXAHU3MOB

1. CTparernst u MexaHn3mMbl COOTBETCTBYIOT yKa3daHHOM Npobneme
n uenu.

2. OHM ACHO onNncbIBAOTCS MeponpusaTnsAa, N nNOHATEH UX Bbl60p.

3. JlormyHa nocneaoBaTesNIbHOCTb BbINOSIHEHUSA
MeponpUATUMN.

4. KOHKpPETHbI 00A3aHHOCTU UCNOSTHUTENEMWN.

5. Habop meponpuaTUM pasymMeH, OHN MOTYT ObITb BbINOSTHEHbI B
CPOK 1 B npegenax ohiiei cTauMocTiA pOEKTA.
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MNJIAH

— OMNMUCbIBaeT MePONnpUATUA Co CpokaMun X BbINOJTHEHUA, C
NMOMOLLBbK KOTOPbLIX MIaHNPYETCA pellaTb NOCTaBJIEHHbIE 3aa4l.

-UT0, rge n korga bygeTt nponucxognTb?
-KaneHgapHbiv nnaH Ne n/n
-HanmeHoBaHue paboT

-Cpoku

-OTBeTcTBEHHDLI [TJ1AH




CMETA npoekTa

- PACXO/[lbI, koTopble HEODX0ANMbI ANA OCYLLECTBNEHMUS
NpoekKTa.

Bce onncaHHble pecypchl Ans peanusauum npoekTa
HY>XHO NepeBecTU B A€HEeXHbIV 3KBUBareHT.




CINACUBO 3A PABOTY!




