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Integrated Wise and
12 basic STD + Hazardous Energies

compliance audit
Industrial Tikhoretsk
15.08.17 — 18.08.17

Std Compliance audit team -
EBcTturHees Anekceu — ERM w

®denoposa Onbra - [laHoH Poccusa |

Culture audit team
BensieBa KpuctuHa — [laHoH Poccus
AneHa PbixoBa — [1aHOH YKpauHa

Standards \9

ERM
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3 Safety contact
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CULTURE X STANDARDS = EFFICIENCY 0

DANONE
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MANAGEMENT 2. Hazardous Energies
COMMITMENT | ™=

Y 3. Contractors
4. Accident Investigation
5. 12-Basics

STANDARDS



} Wise? audit objectives

¢/ On the 13 elements = focus on the leadership of Safety

O  Assess the evolution of Safety Culture at the Site

O Review the implementation of the recommendations from previous
audit

O Identify and define key actions to do to sustain improvement of Safety
Culture

O Share good practices

¢/ The 12 basics and Hazardous Energies Standards

O Measure the level of compliance against Danone Corporate standards
with the goal of preventing severe accidents

O Identify actions to implement

[0 Level 1 =immediate cause of severe accident

[0 Level 2 = second level cause of severe accident

[0 Level 3 = connected to a management system deficiency

WISE? Audit - Closing Meeting 4 m
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Analysis of the Wise
13 culture elements

WISE? Audit - Closing Meeting



/_} Analysis of the Wise 13 culture elements

JUST ONE IS
ONETOO MANY

Visible Management Commitment :

L o Leadership
Safety Policies and Principles Elements
High Standards of Performance

Challenging Goals, objectives and Plans

Supportive Safety Personnel Organizational
Line Management Accountability and Responsibility Elements
Integrated Organization for Health and Safety

Progressive Motivation

Effective Communication

Continuous Safety Training and development Operational
Injury and Incident Investigations Elements
Effective Audits and Observations
Contractor management

WISE? Audit - @osing Meeting

O

DANONE



} Leadership Elements " Safety Polics and Princiles

High Standards of Performance
ONE IS [ Challenging Goals, objectives and Plans

¢’ Current Situation

12 Ha nnowagke onpeaeneHsl U
NOEHTUMPULMPOBaAHbI OCHOBHbIE PUCKU MO
©e3onacHoOCTU;

Q Hannowapgke cywecTtByeT KOMUTET MO
be3onacHoOCTU;

Brog)xeT no 6e3onacHoCTM onpeaernen;

Pa3paboTtaHa n BBegeHa B gencteue Nonntuka
no 6e3onacHoOCTH

U

J
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- « Visible Management Commitment
. o Safety Policies and Principles
Le d d ers h | p E | eme nts « High Standards of Performance

« Challenging Goals, objectives and Plans

UST ONE IS
ONETOO MANY

¢ Recommendations

a [JopaboTtaTtb cuctemMy KackaanmpoBaHUS LIENEN C YY4ETOM
OENCTBYIOLLIErO LUTATHOIO pacnucaHus;

QO [lpoBoauTtb 121 BCTpeun And apdPEeKTUBHOINO pasBuUTUA
NnUOepCcKNxX KOMNETEHL NN y KOMaHObI;

Q [MoaroToBUTb CTPYKTYPUPOBAHHBLIW NaH pa3BUTUA KynbTypbl
besonacHoOCTM Ha bnmxkanwune 2-3 roga (Road Map);

QO BbipaboTtatb egnHoe BuageHue n noHnmaHue MNMonntmku no
6e30nacHOCTU Yy BCEX COTPYOAHUKOB;

a Uenu no 6esonacHocTn BasnpyoTca B TOM YUCTIE Ha
aencteyrowen lNonntmke no 6e3onacHoOCTY;

BHeopuTb cTaHOgapT nopsiaka Ha paboymx MecTax;

ObecnevynTb HanM4me Ha paboumx mectax 6a3oBbIX
npouenyp no 6e3onacHoOCTU

L

d
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Visible Management Commitment

- Leadership Elements L T

Challenging Goals, objectives and Plans
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e Visible Management Commitment

1 | Safety Policies and Principles

_} Lea d e rS h I p E | e m e nts [ High Standards of Performance
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- Visible Management Commitment
1 Safety Policies and Principles
} Lea d e rS h I p E | e m e nts High Standards of Performance
" Challenging Goals, objectives and Plans
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roga

YpoOBEHbL pUCKa

Kaxxabl ypoBeHb NpeacTaBnseT cobor NoTeHunanbHbIN ypOBEHb NPUYUHDI
NPOUCLLECTBUS. YPOBHU HE MOTYT BbITb U3BMEHEHBI.

YpoBeHb 1: HenocpeacTBEHHas NpMYMHa NPOUCLLECTBUA — LOMKHA BbITb YCTpaHeHa B
TeyeHue 1 mecsua

HenocpeaCTBEHHOW NPUYMHON NPOUCLLECTBUS MOXKET ObITb:

*Hebe3onacHble MeToabl paboThl, OBHapYXeHHbIE B Xo4e ayauTa
*ba3oBoe HecooTBeTCTBME, OBHapYXeHHOE B 060pya0BaHNN
*OnacHas cutyaums

‘NT.0.

YpoBeHb 2: BTOpUYHas Npu4mMHa npouncLLECTBUS — AOIMKHA ObITb yCTPaHEeHa B TeYeHME 6
ecqaueB

BTopmn4yHOM NpUYNHON NPOUCLLECTBUSA MOXKET ObITb:

*OTCYTCTBME UM HEQOCTATOK 0ByYeHUs1 pabOTHUKOB, BbIMOMHAIOLLNX ONacHbIe
paboThbl

*OTCyTCTBUE UM HEAOCTAaTOK NPOorpamMmsl NPOUIakTUYECKoro
TexobcnyxmBaHus obopyaoBaHnS

*OTCyTCTBUE UV HEAOCTATOK Haps4-40MNyCKOB

*OTCyTCTBUE aBapPUMHBIX YY4EHUI

‘NT.0.

ypOBeHb 3: HegoCTaTKU CUCTEMBbI YNPaBNeHna — OOMKHbI ObITb ncCripasrieHbl B TE4HEHNE

HepocTtaTok cknagckux 3anacos
HepocTaTtok aHanu3oB ynyweHum

HepgocTtaTok nnaHMpoBaHUsa eNCTBUN 0
HepocTtartok ynpasneHns UsMeHeHNAaAMun

DANONE >
‘NT.0.




CTtaTyc COOTBETCTBUA

OueHKa: gaeTca Nno KaxkaoMy NyHKTY Yek nucrta

- MNMonHoe cooTBeTcTBME (Compliant): He HanaeHo
OTKNMoHeHun ot ctaHgapTa (OueHka: 100%)

- 3HauuTenbHoe cooTBeTcTBMe (Significant): Cuctema
BHeapeHa. HanaeHbl HebonbLume oTKnoHeHust (OueHka:
75%)

- YactuuHoe coorBeTcTBMe (Partial): Cucrtema BHegpeHa.
HangeHbl cyLecTBeHHbIe OTKINOHEHNA (oueHKa 25%)

- ba3oBoe cooTBeTCcTBME (Basic): cekuuna OTCYTCTBYET B
CUCTEME UINKN BbISIBNEH cepbe3HbIn puck (OueHka 0)

14
DANONE



OueHka

B cniyyae, ecnun cooTBeTCcTBME TPEDOBAHMIO YPOBHSA 1
npu3HaeTcs 6a3oBbIM, OLlEHKA BCEW CEKLUN OrpaHNYmMBaETCS
Ha ypoBHe 50%.

duHanbHas oueHka ayauta COOTBETCTBUSA CTaHOapTam
00beanHSAET 12 OCHOBHbIX CTaH4APTOB M CTaHA4apT Mo
KOHTPOIH0 ONacHbIX NCTOYHUKOB SHEPIMN N pacCUYNTbIBAETCS
fo criegyowen gopmyne:

OOwas oueHKa ayauTa COOTBETCTBUA
0,7 * cpegHAA oUeHKa nNo 12 cTaHAapTam

+ 0,3 * olueHKa No cTaHOAPTY KOHTPONA
MCTOYHUKOB ONMacHOM 3HEepPruu
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Paborta Ha BbicOTe

HaonopaeHus

3HaunTenbHOe KonmM4ecTBOo NNaTopM He NONHOCTLIO
COOTBETCTBYIOT TPEOOBaHNIO K OrpaXKaeHUIo

cnonb3yeTca KneTb, NogHMMaeMasi ¢ norpysdunka. Het
odomumManbHOro paspeLleHns Ha UCnosib30BaHue KneTun ot
NPON3BOANTENS NOrPy34MKOB (HapyLUEHNE pernamMeHTa o
BGesonacHoCTU MalUnH 1 obopyaoBaHus!). Cuctema «norpy3vmk —
KIeTb» He 3apernctpmpoBaHa B PoctexHansope kak [TIM.




Paborta Ha BbicOTe

g y

HaonoaeHus

— Jleca, ncnonbsyemsble
noapsgyMkamMm, He COOTBETCTBYIOT
ctaHgapty JAHOH.




HeT KpnTnyeckumx

3amMeyaHnun!




eT KPUTUNHECKNX

amMme4yaHunin!




HabnoaoeHus

“».Mopoluku (B3pbiBoONacHbIe cpeabi)

[lopoLlKu ecTb, cTaHOapTa HeT!

| — Hert pacuerta B3pblBOONACHbIX 30H.

A Y
\ — He obecneyeHa B3pbIBO6E30NACHOCTL MOMELLEHWI, FAe NPUCYTCTBYIOT
. MOPOLLKM.

20



ET KDUTNYHECKUX

MeyaHuun!




HabnogeHns

[Moxap u aBaKkyauus

Ha cknage Ne8 oTcyTCTBYHOT MoXKapHble KpaHbl. [1pn 3TOM 4OCTaTOYHOCTb
OCHaLLEHNS NOMELLEHNSA TONBbKO OTHETYLLUNTENAMW HE NOATBEPXKAEHA NPOEKTOM.

— Tonbko 2 rmgpaHTa Ha TEPPUTOPUN (AOIMKHO ObITb 4 MO NPOEKTY).

— He Bce nomelleHust obecneyeHbl aBTOMaTUYECKMMIN CUCTEMAMM OMOBELLEHNSA O
no)ape (He cooTBeTCTBYyeT HopMmam PO).

PacueT kaTeropuin NOMeLLEeHWIA, ae NPUCYTCTBYIOT Naku 1 pacTBOpUTENH,
npoBeaeH 6e3 yyeta nakos 1 pacteoputenein. OLeHUTb A0CTaTOYHOCTb CPEACTB
NOXXapOoTYLLUEHUSI HE BO3MOXHO.

[locTyn K HEKOTOPbLIM NOXapHbIM KpaHam 3aTpyAHEH.




HabntoaeHus

be3onacHocTb 0600pyaAOBaHUSA
RERYT AER

— 3alinTHble orpaXgeHust yCTaHoBIEHbl HE Ha
BCEM 000pYya0BaHUN, KOTOPOE MOXET
N npeacTaBnATb ONAaCHOCTb MEXaHNYECKOIo
BO3ENCTBUS.

AP oy

— [HocTyn K TOKOBeAYLLMM YacTam
anekTpoLukados 3abrnoknpoBaH He Be3ze.




HabnoaeHus
z: [Torpy34ymnku

— YacTb norpy34ymkoB 3aBoasTcs 6e3 kroya
N HET ONOKNPOBKM 3aXXKUraHUS.

— He Bce BoauTenn norpy34ymMkoB UMeIoT
npaBa Ha ynpaBneHne Norpy3y4nkom (c
MOLLHOCTbIO ABuUratens ot 4kBT).

24




~ HabnogeHus

B Ctennaxwu v nogaoHbI

— Ha ctennaxax oTCyTCTBYET 3alunTa CTOEK OT yaapa
norpy3dnkom Ha cknage XOB.

— WcnonbayoTca camogernbHble cTennaxu 6es
nacrnopToB.

— Harpyska Ha CTOMKW He U3BECTHa ANl caMoAeNbHbIX
cTennaxem.

- 5 P
b S Do Ercnd 8
v CO

25




HeT Kpntnyeckmnx saamevyaHmin!




HeT Kpntnyeckmx

3amMmeyaHnun!




HeT Kpntnyeckmx

3amMmeyaHnun!




[lenctBuda nocrne ayauTta

1. Konuns otyeTa 1 3akniovnTeNibHOU Npe3eHTaumm oCcTaeTcs
Ha nnoLwaake.

=  BHuMaHue: pesynbraTthl ABAAKTCA NpeaBapuUTeribHbIMU
N MOTYT UBMEHUTLCH NOCI1e PACCMOTPEHMNA OTYETA
OCHOBHOW KOMaHAou ERM

2. Heobxoonmo byaet BbINOMHUTDL MiaH KPUTUYHbLIX 4EUCTBUN

3. YepHoBOW OTYET BhbiICbIN1aeTcsl ERM B TedeHune 3 Hedernb
nocne aygurta nnowagku

4. [lo4yepHoBOMY OTHETY ERM BblgatOTCA KOMMEHTapUy,
Hedenewn no3xe BbINOJTHAETCA NiaH KPUTUYHbIX 4EUCTBUN

5. ERM 3aBepseT nnaH KpUTUYHbIX 4eUCTBUN (Nocne
BO3MOXHOI0 00CYXXOEeHUS C NoWwaakomn) 1 BoiCbinaeT
OKOHYaTeNbHYI0 BEPCUIO OTYETA Ha NoLagKe Cc Konnewu
H&S MeHexepy HanpaBneHus.




OueHka (2016 roa)

Work permits

Trucks fleet

48%

B

Trucks loading/unioading

Racks & Pallets

Forklifts

Equipment safety

CONBINED SCORE

Fire & evacuation

Hazardous gases

Explosive Environments

Confined spaces

Chemicals

12 BASICS SCORE

Work at heigtht




LeHKa

0%

IO

12 BASICS SCORE

OnacHbie 3Hepruun

Hapaasl-aonycxa

Norpy3sxa/pasrpyska

Crennaxu 1 nannetol

Morpys4unkum

BesonacHocTs obopyaocBaHuUs

MNoxapHas be3onacHoCTL

OnacHbie ra3sbl

MopowkK

33aMKHYTbIE NPOCTPAHCTEa

XUmMmua

PaboTsl Ha BbiCOTE

CONBINED SCORE

HAZARDOUS ENERGIES




« Supportive Safety Personnel

« Integrated Organization for Health and Safety
+ Progressive Motivation

} O rg an i Zd t i onNna | E | eme nt S « Line Management Accountability and Responsibility

] L
ONETOO MANY

¢’ Current Situation

a [lepcoHan no 6e3onacHOCT NpoBOAUT 0by4eHue ang
COTPYAHWUKOB, NOAYNHAETCHA HEMNOCPEOCTBEHHO
OVPEKTOPY, POIiM N 30HbI OTBETCTBEHHOCTHU MO
be3onacHOCTK onpeaeneHbl 1 NePCOHaNN3NPoOBaHbI;

a2 KomaHpa pykoBoauTenen npuHMMaeT y4actue B
OCHOBHbIX MEPOMNPUATUAX NO BE30MaCHOCTY;

YcTaHOBMNEHbI YETKME ANCUNNITNHapPHbIE NpaBUIia,

3anyLeHbl MOTMBaALMOHHbIE NPOrpaMmMbl, MEPOMPUATUS
N COpEBHOBAaHNSA Mo 6e30MacHOCTH

L

4
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Supportive Safety Personnel

Integrated Organization for Health and Safety

Progressive Motivation
L

} O rg a N izati O N a I E | e m e N tS Line Management Accountability and Responsibility

JUS Y
ONETOO MANY

¢’ Recommendations

0  Ponbcneunanuct no OT - aKkcnepTusa 1 KoyY, a He NaepcTBO 60MbLUNMHCTBA
HanpaBneHnn 6e3onacHoOCTY;

0O  AKTUBHO «MCNOMb30BaTb» N pa3BMBaTbCS crieymanncTa no oxpaHe Tpyaa oo
YPOBHSA 3KcnepTa B obnactn 6e3o0nacHOCTU (TPEHUHIU, BU3UTLI Ha apyrme
nnowaaku \ gpyrme CBU, nocelleHne BbICTaBOK U NOCTaBLUKNKOB Safety
obopyaooBaHus U T.4.);

d an/IMeHFlTb HaCTaBHNYECTBO AJ14 Ppa3BUTUA HAaBbIKOB 10O ©e3onacHoCcTU )
npAMbIX MOOYNHEHHDbIX;

0 Caoenatb maTtpuuy RACI paboymm MHCTPYMEHTOM;
O  AHanmaupoBaTb OCTMXKEHUE Lenen no 6e3onacHOCTM Ha eXXeMeCcsi4HON OCHOBE;

Q  PaccmoTpetb BO3MOXHOCTb NPOBEAEHNS BblAENEeHHbIX COOpaHuii no
6e3onacHOCTY ANs BCeX COTPYAHUKOB;

O  AKTMBHO MCMNOMb30BaTb TPEHMHIN U KOYYMHT, Kak YaCTb MOTUBALMOHHbIX
nporpaMmm Ans BOBMEYEHUS U KOPPEKTUPOBKM NOBEAEHNS COTPYAHUKOB;

Q PaspaboTtaTb kaneHaapHbI NNaH MOTUBALIMOHHBIX MEPONPUATUI ONS BCEX
COTPYOHWKOB;

O  AKTUMBHO BOBeKaTb COTPYOAHWKOB ASis pa3paboTku U opraHnu3ayum
MOTMBALMOHHBIX MporpamMm \ MepornpuaTmnin no 6e3onacHoCTu

WISE? Audit - Closing Meeting 33 0
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Supportive Safety Personnel
Line Management Accountability and Responsib

.} O p e rat I O n a | E I e m e nts Integrated Organization for Health and Safety

Progressive Motivation

JUST ONE IS
ONETOO MANY

¢’ Photo
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Supportive Safety Personnel

1 Line Management Accountability and Responsib
} O p e rat I O n a | E I e m e nts Integrated Organization for Health and Safety

Progressive Motivation

JUST ONE IS
ONETOO MANY
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Supportive Safety Personnel

Line Management Accountability and Responsib
Integrated Organization for Health and Safety
Progressive Motivation
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} « Effective Communication
. Continuous Safety Training and development
O p e rat | O n a | E I e m e nts ¢ Injury and Incident Investigations
UST ONE IS o Effective Audits and Observations
ONETOO MANY ' Contractor management ,

¢’ Current Situation

O HacrenHgax pasmewleHa nHopmaums no 6es3onacHocTy;

O [lpoBoaAaTcsa 5-km n obLme BCTpedn nepcoHana, 4YacTbio KOTOPbIX
aBnsgeTca nHdopmaumsa no 6esonacHocCTy;

PaspaboTaH nnaH npoBegeHnsa TPEHNHIOB U MaTpuLUa KOMIMETEHUNNY;
BHenpeHa [Npouenypa no yyeTy 1 paccreqoBaHuto NpOUCLLECTBUN;
[TpuCyTCTBYIOT Crlydam He3aperncTpmpoBaHHbIX FA;

PaspaboTaHa n BHeapeHa cuctema 3-x CTyrneH4aTbIX ayauToB;

Ha nnowaake paboTatoT ABe OCHOBHbIE NOAPSAAHbIE OpraHn3aumn , ¢
KOTOPbIMW 3aKkntoYeHbl cornatweHms no OT, npoBoaATcs 00y4YeHns u
ayauThbl;

QO WMHumpeHTbl ¢ nogpagYMKkaMmm permcTpupyroTcsa U paccreayroTcs

I A A W
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UST ONE IS

ONETOO M

ANY

1 Effective Communication
O p e ratl O n a I E | e m e n tS Continuous Safety Training and development

Injury and Incident Investigations
Effective Audits and Observations
Contractor management

¢ Recommendations

a

3
3

3

nepeCMOTpeTb naH KOMMyHUKaumMnm C y4eTom CTpaTterm4ecKkoro
BUOEHNA PA3BUTUA KYJIbTYpPbl 6e3onacHocTu;

PaspaboTaTb CUCTEMY TPEHUHIOB A5s1 NepeBEAEHHbIX COTPYAHUKOB;
Aicnonb3oBaTtb CTAaTUCTMKY MO NPOUCLLECTBUAM A1 aHanuMs3a cutyaummn Ha
nrowanke u opmMmMpoBaHNA KOPPEKTUPYIOLLIMX OENCTBUN;
KoppekTupyoLime MeponpuaTmns no pesynsraram paccrenoBaHus
OOIMKHbI PacnpOCTPaHATBLCA Ha BCE perieBaHTHbIE Y4aCTKu;

AHanuanpoBaTb WMHMOPMaLMIO O BCEX UHLMAEHTaX NPOM3OLLEALLNX B
pynne [JaHOH, C TOYKN 3peHNs NPUMEHUMOCTU A5 BCEX Y4ACTKOB
NIOLWAaaKW;

[lepecmaTtpmBaTtb HaNoONHEHNE YEK-NICTOB, B T. Y. PyKOBOACTBYSACH
CTaTUCTUKOW NO UHUMAEHTaM;

AKTUBHO BOBeKaTb MeanepcoHan B MeponpuaTusa no 6esonacHocTu
(ayouTbl anTedek, aHanu3 NCcnonb3oBaHUs MEANKAMEHTOB,
MHPOPMUPOBAHNE OTHOCUTENBHO OTCTPAHEHUSI COTPYAHMKOB MO
MeOULMHCKMM nokasaTensam 1 T.4.);

Ob6ecneunTtb 100% NokpbITUE NepcoHana 3asoga A

WISE? Audit - Closing Meeting 38 0
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- Effective Communication
: . . Continuous Safety Training and development
/.} Orga N |Zat|ona| ElementS Injury and Incident Investigations
Effective Audits and Observations

UST ONE IS
ONETOD MANY Contractor management
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- Effective Communication
. . Continuous Safety Training and development
) Orga N |Zat|ona| Elements Injury and Incident Investigations
vt Effective Audits and Observations
ORETOR MANY Contractor management

L
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/_} WISE 13 element Audit score...
30,25

ONETOO MANY
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