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NI1IAHUPOBAHUE U YINPABJIEHUE
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A
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D
NaHHble




H (TunoTte3a)
A (dencTtBune)
D (MeTpuka)
| (Oxxnpaembin 3adpdeKT)

Bepa B acdpdekT (0T 0% A0 100%)

CnoxHocTtb peanu3auuu (ot 0 4o 5)

HADI-LMKN OCHOBaH Ha uukn lemuHra
PDCA (Plan-Do-Check-Act) nnaHnpoBaHne-aencTBue-rnpoBepka-



MmnoTtesa AencTeuA MeTpuka BbiBOAbI

Ha kakyto

METPUKy Y10

. noBNMSIET  U3MEHMTCS?
| n3meHeHne? |

YTO HY>XXHO caenarb,
4YTOObI 3TO f
npoBepUTL?

Yro

npeanonaraem? 0-146% 1-5




S Y W S TN SR S
runoreaa OencTBuA MeTpuka Buisogsl
Ecnu ybpatb :
NOATBEPXAeHue e- :
mail'a, TO Y6patb noareepxaeHue e- . KoHsepcus B +2% 50 %
KOHBEPCUA B mail agpeca. . perucTpaumio.
permcTpauunm :
YBEJ/IMYUTCA.










(0 Bocku jol

Bonblwon @utHec 3an 3 Itax

Hy)XXHo caenartb

=
Onpepenutb cnocoB, NOPsAoK K1
WHCTPYMEHTBI Nnepeaayn KNMeHToB oT
WpuHbl 1 Cepres K apyromy
nepcoHany!

ChopmupoBath rpauk 3arpyaku
Bonbworo utHec-3ana

OpraHnsauma paboTbl AeXypHbIX
WHCTPYKTOPOB

MoaroToBka aqMUHCTPATOPOB K
npogaxam ycnyr 60NbLIoro hutHec-

[oBaBuTb KapTo4Ky...

% & [lpueatHas

B npouecce

OcHalueHne utHec 3ana (3 arax)
HeobxoauMbIM 060pYyaOBaHEM

=

O6karka TpeHaxepa [PT,
perynupoBka, HacTpoika nog
WHCTPYKTOPa->KEeHLLHY

MNpoBefeHue TeCTOBbIX TPEHUPOBOK B
30He APT

MoUCK COTPYAHUKOB Ha AOMKHOCTb
[E@XYPHbIX UHCTPYKTOPOB

= P4

[o6aBuTb KapTouKy...

FoToBO

Pelexue Bonpoca no BpeMeHiu
pabote! LIOM B 6onblioM utHec

MepeHoc 30H 1 NpucnocobneHni ans
XpaHeHus o6opyaoBaHns

Mokynka TpeHaxepa APT

3aHecTu B 3an UMeloLLeecs
obopynosaHue

[lo6aBUTbL KapTo4KY...

[o6aBuTh CNUCOK...

+ F’i Evgeny @ Q

MeHio X

w1 « R c
T 5 K3

& [o6aBuTb y4aCTHUKOB...

. CmeHuTb (hoH

Y ®unbTp KapTouek
<7 YnyqweHus
(7 Crukepbl

Eweé

‘= [Oe#cTBus

4 Evgeny no6asun(a) kapTouky
Onpepnenutb cnocoB, NoOpsaoK 1
WHCTPYMEHTbI Nepefadn KNMeHToB OT

cnucok HyxxHo caenatb B cpeny B 15:18

Cepreil NpOKOMMEHTUPOBAN(a) KapToyKy

CchopmupoBaTth rpaduk 3arpyaku
GonbLoro (putHec-3ana

HecKonbKo fHeit yXxe nnarnpyem
3arpysKL 3ana yepes sanodep.
Coszpanu rpynny. Mo Beyepam Bce

[HAULIVT R KAKWE YACKL TOTORR! 34MTW B



Business Model Canvas for PowerPoint

Key D Key Value =  Customer Customer
Partners ¢ Activities Q Proposition - Relationships ' Segments
Key a‘ﬂ Channels s
Resources

Cost Structure @ Revenue Streams



Great Product

GE Healthcare The new GE Optima MR360

is well suited for a wide range
of MR scanning needs — with

the ease of operation to help

make a clinician’s staff more productive. For
streamlining routine scans, the Optima MR360
incorporates an express exam approach to MR.
It includes many intuitive and automated
functions that help increase patient comfort,
operator confidence, image consistency, and

professional satisfaction of MR staff.



AMI WISHI
REALLY WAS AT
SICK? SCHOOL

RIDES TO
HOSPITL

IM
REALLY
NERVOUS

FEEL
SAFE

1
LOOKS
SCARY!

CRIES &
RESISTS

IDEA:
LETS 60
CAMPING

DESIGN NEW EXPERIENCES

NO! NO!
PLEASE
NO!




Great Experience
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‘ PELCEPRMOHMA NEPRD CEPRMCIWRA 1 DA
g
» PERIAMA / TONKE KACAS#R VTP ARST S
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YCNYrY ELLUE HE
OKA3AN HO
KMUEHT Y)KE

NPELCTABNSAET

YCIYT'Y OKASbIBAKOT

BINEYATIIEHNA
MONTYYAIOTCHA

KITMEHT
PACCKASBIBAET
O BAC




A npuwna Ha MHe caenanu A MHe
npuem u Heobxoanmble BbI340POBE nomMoratoT
MeHs xaanu! npoueaypeobl. al cneguTb 3a
340poBbLEM!
HHTYUTUBHDLIN CLIEHADVK

CenBUCa IMma3amMmuv RNUEGHTA.



Hy>xHO 3anucatbC  BbigenuTb
BblOpaTb A Ha paboyee
KIMUHUKY 1 NpUem. Bpems Ha
Bpaua... HukakHe  aT0...
[103BOHIOCb.

CTaHAaNTHLIN CLUeHaDUN
cepBuca rmasammv KN1UenTa..

[lobpaTbcs
00 KITMHUKK
(nnoxo ceb4
YYBCTBYIO).

4 CKonbKo A KaKy Bac

nobpanacb!  BCEro Hy>XHO nnataT?..
caenatb!!!

Ho

NpUxXogunTcs

XpaTb...



Uro6b1i nomoub noaam Aenatb 6onbiue,
YyBCTBOBaTb cebA nyywe
M XKWUTb JloNblue.

Mei ...

ByneMm XuUTh HalliuMA
UeHHocmlmucholﬂb
Kyns1ypy, opMe :
Ha BbicoKMe K I

' | | Tak mbi nobedum
- 8 KOHKypeHm#Hou 6opbbe

u anaHem
MNMepBoit U Haudonee GLICTPO

pPas3BuBaOLLEACA KOMNaHnen Eynem ynyuliarh

B 06nacTu 30paBsooxpaHeHuns, KayecTeo

KOTOpasa ONUPAa&eTCH HAa HayKy XUIHU noge

u LlenHocTu NPy NOMOLLM HOBbLIX

Hay4HbIX OTKPLITHUA

BoicTtpoum

adxpeKTUBHYIO LIeno4Ky
nocraBok, ynoOHylo

ana norpedturenn

Morpeburenn npexxae sBcero!
YBaxkeHue.

Mpo3paunocTb.

YecTtHOCTD.

Ans noKynarvenemn,

, ( CraHeMm BLIGOPOM Net
KInUeHTORB U aKcnepros



KOHTAKTbI:

E-MAIL: VE@MAKE.ST
FB: FACEBOOK.COM/EVGENIY.VALCEV
MOBILE: +7.9236.110.110



