Increasing our price, we raise our NSV/t, while COGS/t remains the
same, which leads to MAC/t improvement
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Managing our Trade investments in a smart & effective way, we
directly affect profitability
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Mix management helps to concentrate our focus & efforts on the most
profitable products & channels, improving Total MAC Shape

MAC, %

HMWMM‘ 43% 46%
28% 38%
18% 52%
17% 31%

MARS 100% 43%




Mix management helps to concentrate our focus & efforts on the most
profitable products & channels, improving Total MAC Shape
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Xylitol

Oil and fats
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Through optimization of our routes and truck utilization we make our logistics
costs efficient which positively impacts MAC%
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