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KnaccudukaTtop npoueccon



OcHoBHble 3nemMeHTbl PMBoK

B wecTtom nsaanmn PMBOK copgep)xumoe pa3bnTo Ha 3 4acTu:

1. Camo PykoBoactso PMBOK
2. CraHpapt ynpaB/eHUs NpoeKToOM.
3. [lpunoxxeHus, rnoccapumn, ykasatenu.
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Y4yacTHUKM NpoeKTa

CornacHo PMBoK, knaccugukaumusa y4acTHUKOB NPOeKTa TaKoBa:

e MeHemxep NpoekKTa;

e 3akasuuk;

e licnonHutens;

e [IpoekTHas kOMaHfAa;

e KoMmaHpAa ynpaBneHusa NpoeKToM,;
e CnoHcop;

e CTOYHUKK BNUAHUS,

e Odwuc ynpaBneHus NPOeKTOM .



naBHble NMPOEKTHbIe AOKYMEHTDbI

Bcero PMBoK yka3biBaeT Ha TPy OCHOBHbIX AOKyMeHTa. Ka)Xkablil U3 HUX BbIMNOJIHSIET CBOIO

KOHKPEeTHYI0 PYHKLMUIO:

e YcTaB NpoeKkTa — AOKYMEHT, obuumnanbHO aBTOPU3YHOLLUIA NPOEKT;
e OnucaHue coaepXXaHuUsi NPoOeKTa — AOKYMEHT, B KOTOPbIV BK/IFOUYEHbI ONUCAHUSA BCEX
NAaHMpyeMblx paboT U pe3ynbTaTbl NOCTaBKW, HEO6XOAMUMbIE K BbIMOSTHEHUIO;

e [lnaH yrnpaBieHnd nNpoeKToM — NOKYMEHT, ONuCbIBalOLLNIM X0 BbIMOJIHEHUA MPOEKTHDbIX

paborT.



MHCTpyMeHTbl u MeToabl PMBoK

MeTtogbl PMBOK: NHcTpymeHTbl PMBOK:
e YnpaBfieHNe 0CBOEHHbIM 06 beMoM (EVM-
mMeTon); e Cuctema ynpaBrieHUs KOHbUrypauymen;
e BblpaBHMBaHWe Pecypcos; e Cucrtema ynpaBrieHUA USMEHEHUAMMY,
) OueHKa «CHU3Y BBEPX»; ° CeTeBas Mofenb;
e  bBbicTpbiit noaxopg; e Martpuuya BEPOATHOCTU U BO3LENCTBUS,
e [lpeBo peLueHmit; e [lnarpamma [NapeTo;
e  AHanus JonyLieHuit; e PacnuncaHue KOHTPOJIbHbIX COObITUI;
° MeTopa HaberatoLLen BOSHbI; L4 CucrtemMa caHKUMOHMPOBAHUS BbIMOSIHEHHbIX
e AHanus cety; paborT.

e Mo3roBou WTYpM. 8



Ceptugukar PMP

MNonyunTtb ceptudukat PMP MmoxeT ntobor cneynanmct, He3aBMCUMO OT OTpac/iv, B KOTOPOW OH

paboTaer.

K

ect fHan

THIS 1S TO CERTIFY THAT

AneMment Jjyge

Pro i

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE,
KNOWLEDGE AND SKILLS TO LEAD AND DIRECT PROJECT TEAMS AND IS HEREBY

BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE.
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PMP

Project Management Professional Exam

REVIEW GUIDE
Fourth Ei

lements the PMP Project Exam Study Guide, Ninth Edition, and
the PMP Project Management Professional Exam Deluxe Study Guide, Third Edition.

Includes interactive online learing environment and study tools with:

+ 2 custom practice exams
+ 175 electronic flashcards
+ Searchable key term glossary

'ALIGNS WITH A GUIDE TO THE PROJECT
MANAGEMENT BODY OF KNOWLEDGE —
PMBOK® GUIDE~SIXTH EDITION.




