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PykoBoauTenb npaktukm 3ateBaxmHa AHHa BacunbeBHa

CaHkr-lMeTepObypr, 2017

fppt.com



BBeaoeHune

Llenb nccrnenoosaHuga — aHanus Npom3Bo4CTBEHHOU U
OpraHM3aunoHHOW CTPYKTYpPbI NpeanpuaTus.

3anayu:

* [OaTb onpedeneHne NpPouM3BOACTBEHHOWN CTPYKTYpbI
NPeanpuaATUS N BbISBUTb XapaKTEPUCTUKM
(byHKLMOHaNbHbIX NOApPa3aeneHn NpeanpusaTms;

e [OaTb onpenerneHne opraHn3aunoHHOU CTPYKTYpPbI
npeanpuaTuUa U npoaHanu3npoBaTb B3aMOCBA3b U
BMUSAHME OpraHM3aLunoHHON 1 NPOU3BOACTBEHHOW
CTPYKTYpbI;

* 0O3HAKOMMUTbLCHA C BUAamMu opraHnM3aLoHHOU CTPYKTYpPbI
npeanpuaTua, BbIABUTb NPenMyLLECTBA U HEOOCTaTKM.
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AHann3 npon3BoaCTBEHHON CTPYKTYPbI

HQOI/I3BOQCTBGHHaFI CTPYKTYPA — 3TO COBOKYIMNHOCTb
NPON3BOACTBEHHbIX 3J1IEMEHTOB MNMPEANMPUNATINSA,

B3aMMOOENCTBYOLLMX N B3aUMOCBSA3aHHbIX MeXay CODOW.

[MaBHbIMW 3NeMeHTaMn NPON3BOACTBEHHONM CTPYKTYPbI
npeanpusaTmna SBnsTCa paboyne MecTa, y4acTkm 1 Lexa.

fppt.com






AHanuns opraH1M3aLnoOHHOU CTPYKTYpPHbI.
B3anmocBsA3b 1 BRUSHUE

OpraHusalmoHHaga CTPYKTYpa NpeacTaBdeT CUCTEMY
B3aMMOCBA3EN N B3aUMOOEUCTBUSA nNoAapasaenieHnn npeanpuaTms
KaK euHOro Lenoro.

©+0-0
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Buabl opraHM3auMoHHOU CTPYKTYP.I.
[lpenmyulecTBa n HeOoCTaTKU

» JlnHenHaga cTpyKTypa ynpasneHud

Buicwini
PYKOBOAUTEN

NuHenHLIA NMuHenHLIN NMTuHenHLIA
PYKOBOAWTEND PYKOBOAWTEND PYKOBOOAWTENL

McnonHurTenu vicnonuurenmw Ncnonuutenu
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Buabl opraHM3auMoHHOU CTPYKTYP.I.
[lpenmyulecTBa n HeOoCTaTKU

* JlnHenHo-WITabHagd CTPYKTYypa ynpasrieHuns

BbICWWIA
DYKOBOAUTEND

JIuHEeNHbIA JIMHENHBIN JIuHenHbIA
PYKOBOGUTENb PYKOBOAUTENb PYKOBOAUTENb

fppt.com



Buabl opraHM3auMoHHOU CTPYKTYP.I.
[lpenmyulecTBa n HeOoCTaTKU

* QyHKLMOHaNbLHAaA CTPYKTYPa ynpaBneHuns

['eHepanLHLIK UpeKTop

[upexrop no [upexrop no [upexrop no [upexrop no
NPOKU3BOACTBY npogaxam (PUHanCam MapKeTUHIY
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Buabl opraHM3auMoHHOU CTPYKTYP.I.
[lpenmyulecTBa n HeOoCTaTKU

* JInHEeNHO-PpYHKLIMOHANbLHadA CTPYKTYPa yrnpaBlieHns

eHepanbHbLIA OUMpexTop
OupexTop no OupekTop no AupexkTop no OupexTop no
NpPOU3IBOOCTBY npoaaxam dHancam MapKeTUHry

NMurerHLIA NMuHelHLIA NMuHenHsii NMuuenHLIA
pykoBoguTens pykoBoOUTerNb pyKOBOOAMUTENDL PYKOBOOAMTENL

HUecnonuurenm HNcnonuurTenu VicnonHurenm Vcnonuurens
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Buabl opraHM3auMoHHOU CTPYKTYP.I.
[lpenmyulecTBa n HeOoCTaTKU

° UBN3NOHAITbHAA CTPYKTYPA YINpaBIiEHUAd

Boicuawvia
PYKOBOASLLIMK® Oprax

Npoavkr A Mpoayxr B
1

McocnepgoesaHnaA
n paspaboTkm

i

Mpownasoacrso

1

Mapkeunr




Buabl opraHM3auMoHHOU CTPYKTYP.I.
[lpenmyulecTBa n HeOoCTaTKU

» MaTpuniHaga cTpyKTypa ynpasneHud

MeHepantHLIA
AWPEKTOP
Auvpekrop no Awpekrop no
NPOU3BOACTBY dhrHaHcam

Avpekrop no
MapPKETUHTY

MNpoekr 1 |- — VicnonHuTens icnonHurens - | YicnonHuTtens
- Ucnonuurenu Uecnonuurenu Wcnonuurenu

MNpoekr 2
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Cnacunbo 3a BHMMaHue!
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