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KnioyeBble nonoxeHus:
*Hay4Hble NMPUHLMMbI OpraHu3auumn Tpyaa;
*paLMoHanm3auns TpyAOoBbIX OnepaLuii;
*HOPMWPOBaHWe Tpyaa;
*pasfeneHue Tpyaa B ynpasneHuu;
*pasfeneHne 0TBETCTBEHHOCTW MEXOY MEHeoKepamm
n paboynmu.

MeToabl:
*/CMONb30BaHMe HabntoaeHn, 3aMepoB, NOTKK 1

| aHanuaa [ns noBblILIEHNs 3PMEKTUBHOCTI PyYHOTO
. Tpyda (C y4ETOM YenoBeYveckoro gaktopa).

>
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V. | *UCMOMb30BaHINe CTUMYNIMPOBAHNS C LIENbHO
-j’ | 3auHTEpecoBaTb PabOTHIKOB B YBEMUYEHINH

aMepV\KaHCKV\V\

LCLC R eI POVIBOANTENBHOCTM U 0GBEMOB MPOU3BOACTBA

OCHOBOMONOXH

(1889-1920)

(Bonpochl 9hhEKTUBHOCTY TPYda Ha OCHOBE aHan13a paboTbl HUXE YNPaBNEHYECKOrO YPOBHS)
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y — amepuKaHcKkun
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dpepepuk Tewnogononom Hay4HOW 5 “

g " Tpc;?a 1 MeHeKMEHTa.
opraHmaL\‘(f SCia —

FeHpu TanTT V3y4an MeHemKMeHT Ha

npumepe NOCTPOWIKK kopabneit

npeanoxmn Anarpammy y3 OTPe3koB i

TOYeK Ans npeacrasnenys ANnTenbHocTy

M nocnegosatensHocTy 3ajay B npoexTe.

BUTCIN
LlIkona HayuHoro ynpasneHuna - OCHOBHbIE NpeAcTa




llikona HayuHoro ynpaesnexHna B COBNEMEHHOM MEHE AXKMEHTe

yrnpaBlieHne - CaMOCTOATEIIbHAA obnactb Hay4HbIX uccnenoBaHnm

MeTobl Haykn 3dheKTUBHbBI U B NPAKTVKE JOCTVKEHUS LIENen opraHun3aLmm

HaqubIVI noaxod K MeHeXXMEHTY 1 ero npuHymnam

aHanus cogepxaHus paboTbl 1 cnocoboB ee
BbIMOSTHEHNS]

HOpPMMpPOBaHMWe Tpyaa

paboTa ¢ Kagpamu
MOTMBaUWS Tpyaa paboTHUKOB




ne bYHKLMM 1 NPUHLMNLI YNIPABIEHUS:
NPUHLMMbI U PYHKLIMK MEHEIKMEHTA;

NPUHLMNBI PaboTbl 1 YHKUMN MEHEIXEPOB BCEX
YPOBHeW ynpaBneHns;

NOCTPOEHME OpraHM3aLm (CTPYKTypa 1 ynpasrieHne
paboTHUKaMW);

NPOLIECCHbIN NOAXOA K YNPABIEHWIO;
BNAaCTb W OTBETCTBEHHOCTb;
cnpaBeanBOCTb ONnaThl TPyAa.

OVHKUMK MeHemKkMeHTa no Danonio:
*[InaHnpoBaHue
*OpraHu3auus

: roprm \AHmeHep, *MoTuBaLus
npaKTVK MeHEMKMEHTS, *KoHTponb

Anpn ®anonb
TeopeTuK 1
ocHoBaTeENb
yripagnexins.

Knaccuueckas [1920-1950]
aAMUHMCTNATUBHAA LLKONA

(pa3paboTka yHUBEPCamnbHbIX MPUHLIMMOB HAa OCHOBE WUAEN LLKOMbI HAay4YHOrO YNpaBneHus!)

KON LKonbl

knaccu4ec *KoopanHaLms




4 9CHOBHbIX NPUHLUMNOB ynpaBneHusa no A. Ganonio:

EanHcTBO pencTBum
[oAYMHEHHOCTb MHTEPECOB
BosHarpaxpgeHue
LleHTpanu3sauus

WUepapxusa u nopsaaok
CnpaBeanu
CtabunbHo
WHuumnaTtuea

[unarHocTtuka Llenenonaranue MnaHupoBaHue

Kopnopatut YnpaBneH4yeckuu

HamepeHue MoarotoBKa

LMK

dukcaums TeKywmif aHanu3

pe3ynbTara N KOHTPONb Peanusauus

Knaccuueckad lWikona ynpasnexHna B COBPEMEHHOM MeHeAiKMEeHTe
(dyHOAMEHT MUPOBOW YrNpaBIIeHYECKOW HayK)
* paccMOTpeHMe ynpaBneHns Kak npoLecca 13 B3auMOCBA3aHHbIX QYHKLMK,
* W3MNOXeHWe OCHOBHbIX NPUHLIMMOB YNpaBneHus,
* pa3paboTka KOHLENUUM «MeHeMKMEHTA NepcoHanay.




MeTtoab!:

*Ocoboe BHUMaHWe perynnpoBaHuto NpOU3BOACTBEHHbIX
OTHOLLIEHMIA MeXAY NH0AbMY

*KOHLIENLIMSI «3KOHOMIYECKOrO YerioBeka» noaBeprHyTa
. KDUTUIKE:

UenoBek — rnaBHbIM 0ObEKT BHAMAHMS YPaBReHUs».

KnroyeBbie NOOXeHUS:

*coLuanbHast OTBETCTBEHHOCTb PYKOBOACTBA Nepes
PabOTHUKOM;

*KOHCYNbTaUuUu ¢ paboTHUKAMY;

*COBEPLLEHCTBOBAHMWE TPY/a B CaMoil cucTeMe
yNpaBneHus:;

*CTUMYNMNPOBaHUE y pa6OTHVIKOB WHULUMNATUBbI B
AOCTMXEHUWN Lienen opraHmn3auinu,

*0becneyeHre eauHCTBA LIENEN 1 YCUIMIA YNEHOB
KOSIMeKTuBa.

likona uenoBeuYecKux
OTHoweHuH (1930-1960)

(noBblWeHME IPPEKTUBHOCTU OpraHm3aummn obecnevymBaeTcsi NoBbILLEHNEM
9hPEKTUBHOCTU HYENOBEYECKNX PECYPCOB)

«Xopowwm
POLLNIA fnep He umeer NOOYNHEHHRK X

»




Kno4yeBble NOMOXEeHUS:

*coLMarnbHoOe B3aMMOENCTBIUE B KOMMNEKTUBE;
*MOTMBALMSA K TPYAY;

*aBTOPUTET U NINAEPCTBO B KOMNJIEKTUBE;
*dpopMarbHble U HedhopmarbHble OpraHusaLuuy;
*KOMMYHUKaLMW B OpraHn3aLmsix;

*U3MEHEHME CofepPKaHMs paboThbl;

/' *Ka4yeCTBO TPYIOBOM KM3HM.

lloBeaeHueckas
[OuxeBUOPUCTCKAA) LIKONA

[TpumMeHeHWe Hayku 0 NoBefeHUM NOBbILLAET 3PPEKTUBHOCTL TPYAa OTAESIbHOMo
paboTHMKa U OpraHMU3aLum B LLENOM (B OrpaHUYeHHOM YucChe Cryyaes)




OcobGeHHOoCTHU:
*yripaBneHne 1 ONTUMM3aLs 3anacoB PECYPCOB;
*/ICMONb30BaHNE TEOPUU UTP;
*CUCTEMHbIV aHanu3 Lenew opraHusauuy,;
*BbIOOp CTpaTErni NOBEAEHMS B YCNOBUAX
HeonpeaeneHHoCTy,;
*CTaTUCTUYECKME METOAbI aHaNN3a U OLEHKN;
*CETEBOE NJIaHNPOBaHME;
*[POrHO31POBaHME
OcHoBononarawuwune pakTopbl:
*ripumeHeHne IBM
eMaTeEMaTHYeCKe MeTObl B yrpaBneHuu
9KOHOMMKO-MaTeMaTn4eCKnii annapar
®oH BepTanaHdy - TEopnst CUCTEM
CTEMHON KoRLENLAM NoCTKeHna BT Ang nHTerpauum mart. aHanuaa u
cTEMY. DY OBbEKTUBHBIX PELLEHIn MeHekepa

«ObLana TEOPHA s

KonuuecTBeHHaq WIKONA
ynpasnexua (50-80-e1r.)

(3aMeHa CNoBECHbIX paccy>KAeHUn MOAENAMU, CUMBOMAMWN N 3HAYEHUAMMN)




lliKonbl (yenoBeueCcKyUX OTHOLIGHUM)
1 (noBeACHYEGCKUX HaAYR)

B COBNCMEHHOM MCHEA:KMEHTE

* OTHOLLUEHKE K pabOTHMKaM OopraHu3aLmm Kak K akTUBHbIM YeI0BEYECKUM pecypcam;

* CMOSIb30BaHWe (PaKToOpoB KOMMYHWKALWMK, rPYNNOBOW ANHAMMKI, MOTUBALN,
nuaepcrea;

* YYeT ponin hakTopoB, BNNAIOLLMX Ha 3 EKTUBHOCTL TPyda — COUManbHbIX,
BO3PACTHbIX, MOJIOBbLIX, STHUYECKUX U Ap.

HonnuecTBeHHaa WKoNa
B COBNCMEHHOM MCHEA:KMEHTE

* pa3BuTne N NCronb3oBaHe COBPEMEHHbLIX KONMYECTBEHHbLIX METOLOB 0boCcHOBaHMS
peWEHN NyTeEM BHEAPEHNA B NPOLIECC YNpaBJiEHNUA TOYHbIX HAYK 1 KOMINbOTEPOB.

* Teopust yNpaBIEHYECKNX PELUEHMNN

° MaTemMaTi4ecKkoe MOLENMPOBaHIE NPOLIECCOB BbIPAOOTKM PeLLEeHN B
KONMeKTuBax,

° anropuUTMbl BbIPabOTKM ONTUMAnbHbIX PELLEHWUI C MPUMEHEHNEM TEOPUN
CTaATUCTUKI, TEOPUM WP, KONIMYECTBEHHBIX NPUKNAAHBIX 1 aBCTPaKTHbIX
MaTeMaTU4eCKMX Modenei AKOHOMUYECKNX SBMEHWI.

° CMCTEMHbI NOAXO[ B yNpaBneHu.




[NaBHbLIE Ugeu:

«CouuanbHas opraHu3aLms - KOMMeKcHas
OpraH13aLMoHHas cucTema: MHameua, opmanbHas
N HedhopMarbHas CTPYKTYPbl, BHELLIHEE OKPYKEHWE,
TEXHUYECKME CpeacTBa Tpyaa.

*PaboTHUK - KaK COLIMabHO-OPMEHTUPOBAHHbIN

WHOMBMA, NOTPEBHOCTM KOTOPOro BAUSIIOT Ha cpeay

B OpraHu3aLui, KoTopas B CBOK 0Yepe/b BNUSET Ha

paboTHMKA.

; r‘
RGN B COBIEMEHHOM MeHeikMeHTe
Lo v\pTeopequeCKOV\ couponormv g NPYMEHeHNe aHanun3a Yacten couuanbHoN
e ononorun) u PodepT LR 0 raHm3aLmm 1 X B3aNMOAENCTBIS
umonorM-TeopeTV‘K"" KOHNMKTONOrNs (KOHQNUKT Kak NposiBNeHne
' npUpoabl OpraHu13aLmm)

*naes nepapxum notpebHocTen Yenoseka

couyanpHoi arTp
- amepiKarckne o

llikona counanbHbIX CUCTEM

(acbchekTMBHOCTb TpY/da MHAMBMAA 3aBUCUT He TONbKO OT €ro NCMXOoNoruu, HO 1 OT
CUCTEMbI FPYMNOBbIX B3aUMOOTHOLLIEHWIA BHYTPW OpraHu3aLm)




