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Project Summary Report

Top 5 Tasks

Performance Summary

3441 $7,000,000
$6,000,000
I 7.5% Management Fee $5,000.000 + -
= v e $4,000.000 + B 54435185
[ Control Systems Hardware $3,000.000 | = :2222:;;
B Main Facility Construction $2,000,000 B sc.208.102
B Materials Transport $1.000,000 +
50 - : :
Actual Cost Budget Eamed Value  Planned Value
Workpackage Cost Code Budget Actual Cost COm’:Iete % Spent =05t Esé'g,'ﬁ;: m cPI
Project Development $63,000 $83128  100.00%  13195%  -31.95% $0 $83,128 0.76
Preliminary/Detailed Engineering TW0209802 $56,200 $70,222 100.00 % 124.95 % -24.95 % $0 $70,222 0.80
Civil Engineering - Design to 2D Plan T156.109801 $5,400 $5.700 100.00 % 105.56 % -5.56 % 30 $5.700 0.85
Electrical Engineering - Power Supply T156-540840 $12.750 $17.000 100.00 % 133.33 % -33.33% $0 $17.000 0.75
Geotechnical Engineering T156-154084 $31,650 $40.402 100.00 % 127.65 % -27.85% $0 $40.402 0.78
Mechnical (&Process) Engineering T156-456898 $6,400 $7.120 100.00 % 111.25% -11.25% 30 $7.120 0.e0
Site Investigation - Change Order T156-46889 $6,800 $12,806 100.00 % 189.78 % -89.79 % $0 $12,008 0.53
General Requirments $886,964 $355.801 88.92 % 40.11 % -9.81 % $44.175 $399.976 0.91
7.5% Management Fee T156-35468 $250,000 $§255.333 80.00 % 102.13 % -14.76 % $31,558 $286.891 0.87
Environment, Climate, Water management T156-54068 $530.,764 $18.800 80.00 % 3.50 % -18.13 % $4.725 $23.625 D.85
Mob and Demob T156-15084 $50,000 $50.000 100.00 % 100.00 % 0.00 % $0 $50.000 1.00
Safety Ti56-415408 $47.200 $31.568 80.00 % 66.88 % 11.13% $7.882 $39.460 1.13
Facility Construction & Final Reclamation T156.109816 $5,348,138 $5.490,012 78.15 % 102.65 % -35.62 % $1,291.187 $6.057,838 0.85
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