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Waterfall



Initiation (фаза предпроектного анализа)

• Problem Analysis

• Goals and objectives definitions

• Stakeholders analysis

• Current process analysis (BABOK 6.1)

• Competitors analysis

• …

• Solution definition, presentation and approval 



Analysis

• Requirements elicitation (BABOK c.4)

• Requirements analysis (BABOK c.7)

• Requirements prioritization (BABOK 5.3)

• Requirements approval (BABOK 5.5)



Analysis

Document types:

• Vision document

• Functional requirements specification (Use cases) (BABOK 10.47)

• Non-functional requirements specifications



Analysis: Use Cases



Analysis: Use Cases Diagrams



Design

Who:

• Busyness Analyst

• Subject Matter Experts

• Solution Architect

What:

• Technical Specifications

• Solution Requirements

• …



Development

• Clarification

• Clarification

• Clarification

• …



Testing

• Acceptance testing;

• Test documentation review

• Clarification

• Clarification

• Clarification

• …



Agile and The Agile Manifesto



Agile Methodology



Scrum Framework



Roadmap



Backlog



Possible places of BA

Where a Business Analyst can be?

• Product owner

• Proxy Product Owner

• Team Member



User Story

As a <type of user>, I want <some goal> so that <some reason>

Example:

As a Purchaser on a website, I want the ability to pay with a credit 
card, so that I can immediately confirm my order



User Story with Acceptance Criteria

Example:

As a Purchaser on a website, I want the ability to pay with a credit card, so that I 
can immediately confirm my order

Acceptance criteria:

• Accept Visa, Mastercard

• Validate card number when entered

• Validate expiration date and CVV

• Generate success and failure messages after processing



Given-When-Then



Useful Links

What is SDLC

Waterfall Model

SDLC Waterfall Model

Waterfall Model

Agile in SDLC

Agile Model

SDLC Tutorial

Software Development Life Cycle

Manifesto


