[MTPOEKTHAA AEATEJIbHOCTb
NEKUNA 1. BBegeHue B npoeKTHym




[1naH nekunu

1. OpraHnsauunga nNPoeKkTHOU AeATENbHOCTH

2. [MoHATMA W©n cogepXaHue NPOEKTHOM
0EeATEeNIbHOCTMW.

3. ['lpOEeKT 1 ero cyLHOCTb.
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[ 1pOEKT KaK NOHATUMNHOE
NPOCTPaHCTBO

* [IpoekT (B MHXKEHEPHOH JeATeNbHOCTH) (aHI. design OT jaT.
designare — pa3medaTh, yKa3bIBaTh, OMMMCHIBATh, U300PETATh)
— IIEJIOCTHAsI COBOKYITHOCTb MOJIEJIEH, CBOMCTB HJIH
XapaKTEPUCTUK, OITMCAHHBIX B JOpME, MPUTOTHON JIJIs1
peanm3anuu cucteMsl (SEBo. K).

* SIByIsieTCs pe3yNIbTaTOM MPOCKTUPOBAHUS — MpOoliecca
OTIpEeICTICHNS] aPXUTEKTYPhI, KOMIIOHEHTOB, HHTEP(EHCOB U
IPYTUX XapakTepucTuk cucteMsl win e€ yactu (ISO 24765).

* lHunparuBa 1 ucnojiHeHue (project)

* Bepcusi, yepnoBuk (draft)

* [IpoekTHO-CcMeTHas qokyMeHTamus (design project)

* HoBoe HanpaBnenue pa3Butus (new direction)

* [TpoekT (B ympaBiieHUE€CKOM JIeSITEILHOCTH) (aHIII. project oT
JaT. projectus — OpoIlIeHHBIN BIIepE 1, BHICTYIIAIOITUT,
BBIJIAIOIIMICS BIEPET) — BPEMEHHOE IIPEANPUITHE,
HaIlpaBJICHHOE Ha CO3/JaHUE YHUKAIBLHOTO MPOYKTa, YCIYTU
unu pesyibrara (PMBOK).




OTIIMUYUTETIbHBIE XAPAKTEPUCTUKW/
[MTPOEKTA

YHUKaNbHOCTb, HOBM3HA, HENOBTOPUMOCTb (PUCKW)
UeTkoe qoopmynmpoBaHue Luenu (M3mMepuMoCTh),
KOHKpEeTHbIe 3agayu;

dukcrupoBaHHas ANUTENbHOCTL (Ha4ano nnu
OKOHYaHue nNpoekTa), nocnegoBaTenbHOCTb PaboT;

XecTkne TpeboBaHMA No BpeMeHu, 3aTpaTam u
Ka4yeCTBY BbIMOMNHEHNS paboThbi;

KOMMNEeKCHOCTb;

OrpaHn4YeHHbIE Ppecypchl;
Hanu4dne pykoBoauTens rnpoekTa u KOMaH Bl
OTrpaHnyeHmne ot ocTanbHOu nesiTenbHoCT ’
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[eHepaLKMa uoen

PaLHA MO I MAaHKposaHme PedaextMA pe3ynbTaTa

MpoeKTKPOBAHKE
Kpumuie 1 pasbog
COLEDHaHKMA

YnpaeneHue



UeTbipe opraHn3aLmoHHbIX CNoS

DHUECALMA PEIYSBTETS
OueHKa BoCTpeBCBAHHOCTK
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Cuctema NoOHATHA COOTBETCTBYHIWErD pasgena. [JoKyMeHTEl,
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Vaiénma Knroyeskle cnocobel JakKpennedHia TeopeTHYeCKOro Marepiana,
nepefasaemMele B NPaKTMUYeCKUX yuebHex dopmax

Haepwri  [pakTMYECKaA peann3aumMa NoAyYeHHbIX 3HGHWH KU YMEHWH B

NOOEKTHOW OEATENBHOCTH
— ROMRneTeHItH

Al

MepeueHb AWarHOCTHDYEMbBIX HOMMETEHLLAA



[1poekT: npaBuno 6 [l

nopTHonno
(manka-oTyeT)

npobiema

MPOEKT

npeseHTauuns

1aHUpOBaHUE

NPOAYKT




[MTpoeKT ynyyLieHns n NpoeKkT
Pa3BUTUS
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ObbekT 1
OOBbeKT 2

CuctemMHas

CuctemHyto
cpena yxe cpeay
co3aaHa. Heobxoanumo
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[1pOEeKT pa3BuUTUA

OOBbeKT 2
Ob6bekT 0

ObOBbekT 1

HacTosuiet ByayLuee



YnpaBrneHne npoekTamu




B3anmogencrtemna npu peanmsaymnm npoekra

Noapaaunk 3aKa34yuk

‘ MpOeKTHbI nopTan




[locTaHOBKa 3agad




[Tpobnembl Npu B3anMoaenNCcTBUM

Kax obsRcHmmn
JAKAIGNNK
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ObiNge 3axkasaunry
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