OCHOBbI aHANIUTUKMW
Aana napTtHepoB KazanExpress



NUnbHap
MUHHMraJimeB

PykoBoguTenb OTOena npmBneyeHuda napTHEPOB
KazanExpress

{_ +7 (965) 620 3071

DK iminnigaliev@kazanexpress.ru




Llenu:

1. NpencraBneHne BEPXHEYPOBHEBOWM aHANTUTUKM PbIHKA
e-commerce

2. Pa3bop nokasaTtenem MapkeTrnenca KazanExpress 3a
nepwvopn 2021 roaga

3. PaclwumpeHme accopTUMeHTa BHYTPU OENCTBYIOLLIEN
KaTeropum

4. BblO6Op HUMLLKM 014 3arnycka HOBOIro Mara3mHa Ha
MapkeTnnemce KazankExpress

S. AHANMMTUKA KOHKYPETOB

o. [1paKTn4eckme yMeHuda noib30BaHMA pecypcaMm
AHATNTUNKMU




CepBucChHI ANa aHaAJIMTUKMU
AaHHbDbIX Ha Mapl(e'rnneﬁcax

BecnnaTHble [TnaTHble
S:l . 4D
HACKC " SellerFox
Wordstat

*oAMH OeHb NpU perncTpaumm 6ecnnaTHbIM

Google Trends




eCommerce 2020-24: CAGR 33,2%

BnuaHue naHaeMum Ha pocT OHNanH-Toprosnu B Poccum coctaBuT He MeHee 6% B cpeHeM B
roa Ao 2024 rona. CoBOKYMHbIV AONONHUTENbLHbIA NPUPOCT 3a cYeT (haKTOPOB NaHAeMuM 3a

3TU roabl cocTtasuT 4,4 TpnH pybnen ns 23,3 TpnH pybnen obuwiero obbema pbiHKa 3a 3TU rofbi.

O6bem pbiHka eCommerce, TpnH pyo.
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camble bbicTpopactywime poiHKU B 2020-24 ropax

CAGR 3a 2020-24 rogp! Pasmep pbiHka,
mnpa aonn., 2020
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UcTounmk: UcTounmk: Statista, 2020, Poccua (06bem u pocr) — Data Insight, npor#o3s mapr 2021
*8 2018 roay

**8 2019 roay

MporHo3 pocra nocumTan Bes yyera Kypcoson PasHuLb!



AnHaMuKa BbiIpyYKM Ha KazanEXxpress
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Bbipyuka 3a 2021
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AMHaMuka 3aKka3oB Ha KazanExpress
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PacLuMpeHue aCCoOpTUMEHTa
BHYTPMU CYLLECTBYIOLLIEM
KaTeropmm




PaclumMpeHMe aCCOPTUMEHTA BHYTPM
CYLLECTBYIOLLEMN KaTeropmm:

1. YBenmnyeHume cpegHem CTOMMOCTU
TOBaAPa Mo MarasmHy




OcTtaTtkm ToBapoB Ha KazanEXxpress

Konu4yecrtso
Konuvecrtso CpegHee KONUYeCcTBO

Fpynna yeH YHUKaNbHbIX

TOBApPOB B HaZIM4YUM octatkoe no SKU
SKU B Hanuu4um

o 499 pybnen 445 416 1 008 960 942 2 265
OT1 499 no 998 pybnen 48 080 14 965 693 311
01999 no 1498 pybnei 16 190 3755738 232
OT1 1499 no 1998 pybneun 6143 663 579 108
O11999 ao 2 998 pybnen 4274 635 870 149
OT1 2999 po 3 998 pybnen 1395 106 812 77
OT1 3 999 no 6 989 pybneun 038 22 405 24
O1 6 990 ao 9 989 pybnen 245 21 386 87
O1 9990 go 29 989 pybneu 225 25 350 113
Ot 29 990 v BbIWIE 72 2210 31




PacuyeT ce6eCTOMMOCTM TOBapa

ToBap: CyMKa

Brog)xeT: 100 000 py6

O6beM ogHOM cyMKM: 20 NUTPOB
Bec ogHoOM cyMKU: 1 Kr

[opopn oTnpaBneHunsa: r. Yéa
Pacxoa Ha ynakoBKY oaHoum cyMKu: 10 py6

3aKyno4yHas
HeHa

KomMmuccusa | +

Pacxoabli + Pacxoabi
Ha NIOrMCTUKY YMNaKOBKY

Hanorosebin

Bbl4eT

Ceb6ecTOoMMOCTDb TOBapa




PacuyeT ce6ecToMMOCTMU TOBapa

ToBap: CyMKa
BrogyxeT: 100 000 py6
O6beM oaHOM cyMKU: 20 NNTPOB
Bec ogHoOM cyMKuU: T Kr
[opoa oTrnpaBneHusa: r. Yoa
Pacxop Ha ynakoBKy oaHon cyMku: 10 py©6

PosHu4Haa yeHa | 3akyno4Has PosHu4Hasn Konuyecrteo MpouyeHT Cymma O6bvem Pacxopgpi Ha Pacxog Ha |O6wmii pacxop 6es y4eta
TOoBapa ueHa cymma WITYK KOoMMUCCUMU KOMMCCUM |NOCTaBKMU B M3 | JIOTUCTUKY ynaKoBKy 3aKyNO4YHOM LeHbl

no 1000 py6 400 250 000 250 0,18 45 000 5 6 500 2500 54 000

1 000-2 000 py6 800 250 000 125 0,12 30 000 25 3 250 1250 34 500

2 000-3 000 py6 1200 249 000 83 0,1 24 900 1,66 2158 830 27 488

3 000-4 000 py6 1600 248 000 62 0,08 19 840 1,24 1612 620 21272




PaclumMpeHMe aCCOPTUMEHTA BHYTPM
CYLLECTBYIOLLEMN KaTeropmm:

1. YBenmnyeHume cpegHem CTOMMOCTU

TOBapa No MarasmHy
2. PaclumpeHme accopTmMMeHTa no

XadPaKTePUNCTUKaM




Tpazasey

ﬁ

TERRXNRA

DyT60TIKa MYXKCKag
Bcero 100 wTyK
YepHbin yBeT: 55% - 55 WTyK
benbin uBeT: 20% - 20 WTYK
LiBeTHOU: 25% - 25 WwTyK

PeKoMeHAAaL MM MO aCCOPTUMEHTY

[onsa no Konu4ecrsy

User Boipy4ka B py6 Bcero wTtyk npogaHo Aonsa no ebipy4ke
npoagaHHoro
Benbii 37733 152 20% 21%
LiBeTHOM 43 887 173 24% 23%
YepHbin 104 961 412 56% 56%
O6wmit ntor no
KapTo4yke ToBapa 186 580 737




KonuuyectBo YHUKanbHbIX SKU u obulee
KOJINYECTBO OCTAaTKOB MNO KaTeropusam

rerorosaps [T 691 026
1 600 421
BeiTosas T 52 928
ToBa rur . 34502 375 075
Nasa, can v oropon N 225 673
fetckne tosaps NN 599 936
2aoposse (NN 403 889
- ESST e 205 869
. 77949 925 444
~ 178 645
. 253466 2 349 589
O6yer S O— 166 634
Daexna NG 1379443
AyKTH NUT zenET 262 837
nopT ¥ oTA I — Y | — 475777
TPOMTensCT vt [ 465 003
Tosa 36495 394 971
34118 2134724
vecreo NG 1065 944
kTP m— LV |

3206630




PaclLumpeHume aCCOpTUMEHTA BHYTPMU
CYLLECTBYIOLLEMN KaTeropmm:

1. YBenmyeHume cpegHem CTOMMOCTU

TOBapPa No MarasmHy
2. PaclumpeHme accopTMMeHTa no

XapaKTepUCTUKaM
3. 3aB0O3 HOBbIX TOBAPOB U3 OENCTBYIOLLEW

KaTelropmm .
I




AHanus Kateropmm «baraXx ¥ CyMKu» MapKeTrnieumca
AlIExpress

MNao6paxeHune SKU HaumeHoBaHue Mpopaeeuy Kateropua Mpopax = Bbipyuyka v Cp. ueHa npofiaxu

‘ 1005002211998554

Sunglasses Store K ENbKU 731 wr. 24028 3418
Wallets

1005003321368142 /ip Dropshipping 101 ookiee Store Koluenbk 567 wr. 17188 3.038

y_ﬁ ) Eilaniat ":_7:_; ‘COIWP‘JFSES

K Cand il it s———— 538 wr. 747$ 1.393
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HOBIHKA, MYXCKOM ABPXATENt ANR KPEANTHLIX KAPT U3 YTNEPOAHOTO BONOKHA C

I OoBap U3 KatTeropmm - BU3UTHMULLBI U KpeaAUTHMULLDbI
BA0KMPOBKON, KOXAHLI AEPXKATENL ANA KAPT, 33LLUMTHLIR KOLLCAGK ANA XEeHLUM

OaHHbIN TOBap He TaK LULNPOKO

e e e 46 248 Oravins 2547 savasalon npenctaeneH Ha KazanExpress
105,63 - 318,41 py6. =75 s0mys a0

Crigra npu 3akaze: Crngra 75,99 py6. 33 xaxauie 2 051,80 pyb.v
KazanExpress ™ Xaranor ABTOMATHUECKNI KAPTXONRRD Q & Boaru ) vsbpawnoe () Kopuealf]
UseT:
Konnuecrso:
T & { Pe3yﬂbTaTbl noucka no sanpocy "ABTOMaTHU4ECKHH KapTxonAep“ Sl K Monynrprue v
Aocrasxa 8 Russian Federation
Kareropun
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0
[Aunamiaa Toeapa 33 7 ppen &
User
ASTOMETMNECKNR Kap! xolgep Kapt xonsep A Kspt © Kapixongep oo kapi c
. Kpacreuit Baetterty ¢ sauswiol BFID u NFC SETOMAT MUECKOR IOASER BETONS T CK?R I0R8eR
390 P wsas 185 P v 180 P asas

TOBap C BbICOKMMU TMpona>XaMu C
lﬂOCTaBKOﬁ B Poccuio




AHanus Kateropmm «OdPUCHDbIE U LLKOJIbHbIE
npuMHaaneXXHocTu» Mmapketnneunca AliExpress

N306paxeHune SKU HauMeHoBaHue MNpopaeey Karteropusa Mpopax : Bbipyuyka
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ToBap u3 KaTteropmm - KaHuToBapbl

8 LUT./KOMNA. HEOTPAHUUEHHBIN KAPAHAALL ANA NUCHMA BEYHLIR Kapasaal 6e3 yepH 2

~
wn BonwebHbe kapaHAaLmn ANA NNCoMa UCkyccTeo dotorpadms Munas pyuxa wkons ua H H bl M To Ba p H e Ta K Lu M po Ko

HLIE NPUHAANEXKHOCTH
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TOBap C BbICOKMMU TMpona>XaMu C
ID,OCTaBKOIZ B Poccuio




AHanu3 KatTeropmm - AKceccyapbl an«
MOOGMUINbHbIX TenedoHoB

ANanmnd KaTeropwn sAXCOCCYaps ANR MOGUABIGIX TENOGONOS MapKeTINeHCE Allexpress

Someanera Neuater opme Lm0 <or men ! supen
Peaynurar 38 7 e
11.11.2021 171200
oo | 30 ged
Mrcbpamerme Sy Haneenon me Npogasey Kareropus Npogas, Baipyaa » Cp 6ar0man yewa Ocrarem CrowmocTs ocTaTe
1790 wr sEss 3INS ams oS
X X Modrie
Phone Cases & Covers
10 1065 wr a3 anms 7963 oS
Mobsle
e Cases & Covers
1005003468933610 mms 2 YR 0s
H2wr ans Ins 4 0s

10080004050 18834

Motsle




AHanu3 KatTeropmm - AKceccyapbl an«
MOOGUNbHDbIX TenedoHOoB

Nop [ YMYAATOP C 3€p (s} , 20000 mAY

o o o & 5+ 24 Or3bis 345 3axaza(os)

765,33 py6. <o o

S SIS

User:
> z z KQZQnEXpreSS 5 Karanor NOPTATVEHEIR MK SKKYMYNSTOR
EnxoCTs BaTaped (MAY)

20000mah

1 +
BecnnartHan gocraska Kareropwm
B Russtan Federation uepes [locraska or npogasua v

PacuérHoe spems gocrasxw: 29 aHe @

. Uexa

@ BpHEM A0HLIW, 0CAM HE NONYUMTE 3aKA3 “epes 75 AHel NOCNe OTNPABKM,
FapanTpoBIHHE BOIBPAT CPeACTE

Cp. 6azosan Cp. yena pe
Rara SKU Boipyuxa Ocrarxun CTOMMOCTb OCTATKOS Npoaax Oravisos

uena NPOAEXH
11.11.2021 1005003434035270 19958 958¢$ 1248 = 08 13w 24
1221201 1005003434035270 19958 958$ 1538 - 0s 16 wr 24
13112020 1005003434035270 19958 978§ 1085$ 0s M 24
14112021 1005003434035270 19958 9788 4798 = 0s$ 49 wr. 24
15.11.2021 1005003434035270 19958 978$ 2348 = 0s$ 24w, 24

TOBap C BbICOKUMU Mpoga>XamMu C
16.11.2021 1005003434035270 19958 9788 1568 - 0s$ 16 wr. 24
~

rore . . s — . o . 1 AocTaBKou B Poccuio

OaHHbIX TOBap He
npeacrtaBneH Ha KazanExpress

Q & Boirs Q) M3bpasnoe

Konsecreo: Pe3ynbTaTbl NOMCKa No 3anpocy "NopTaTMBHbIN MUHK aKKyMynaTop” P | Donmmersas

1300 @ 1 6000P s+ |

) Kopauwa




Bbi60Op HULUM AN 3aNyCKa
HOBOIo Mara3mHa




CoBeTbl KaK BblopaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMPeaeNEHHOMN HULLIM




CoBeTbl KaK BblopaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMPeaeNEHHOMN HULLIM

+ XXenaHne 3aHnMaTbCca NpofdakaMum B onpenenéHHom HuLe




CoBeTbl KaK BblopaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMPeaeNEHHOMN HULLIM

== YKenaHue 3aHMMaTbCA NPOAAXKaMU B OMpeaeéHHON HuLLe

== \WorldStat Yandex, Google Ads




CoBeTbl KaK BblopaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMPeaeNEHHOMN HULLIM

== YKenaHue 3aHMMaTbCA NPOAAXKaMU B OMpeaeéHHON HuLLe

== \WorldStat Yandex, Google Ads

== ECTb 3HaKOMble 3KCMepTbl B 3TOM 061acTu




CoBeTbl KaK BblOpaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMpPeaeEHHOMN HULLIM

== YKenaHue 3aHMMaTbCH MPOOAKAMU B OMpPedeNEHHOMN HULLe
== \WorldStat Yandex, Google Ads

== ECTb 3HaKOMble 3KCMepTbl B 3TOM 061acTu

+ OTcneXxmBaHue TpeHOoB




CoBeTbl KaK BblOpaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMpPeaeEHHOMN HULLIM

== YKenaHue 3aHMMaTbCH MPOOAKAMU B OMpPedeNEHHOMN HULLe
== \WorldStat Yandex, Google Ads

== ECTb 3HaKOMble 3KCMepTbl B 3TOM 061acTu

+ OTcneXxmBaHue TpeHOoB
+ [TapCUHI 1 cneLuuanbHble CepPBUCDH




CoBeTbl KaK BblOpaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMPeaenEHHOM HULLIN

XKenaHue 3aHMMaTbCs Npoaa)aMm B onpeaeneéHHoOM HMLe
WorldStat Yandex, Google Ads

ECcTb 3HaKOMble 3KCMepTbl B 3TOM 06/1acTu

OTcnexxmBaHme TPeHO40B
HapCl/IHr N CriednnalJibHble CepPBUCDI

++++++

AHanm3 oprianH MarasmHoOB




CoBeTbl KaK BblOpaTb HULUY:

== KOMMETEHTHOCTb B 06/1aCTV OMPeaenEHHOM HULLIN

XKenaHue 3aHMMaTbCs Npoaa)aMm B onpeaeneéHHoOM HMLe
WorldStat Yandex, Google Ads

ECcTb 3HaKOMble 3KCMepTbl B 3TOM 06/1acTu

OTcnexxmBaHme TPeHO40B
HapCl/IHr N CriednnalJibHble CepPBUCDI

AHanm3 oprianH MarasmHoOB

+++++++

AHanNuM3 coumarbHbIX cCeTEU KOHKYPEHTOB




CoBeTbl KaK BblopaTb HULUY:

KoMMNeTeHTHOCTb B 06/1aCTU onpeueﬂéHHoM HWLU

XXenaHme 3aHMMaTbCA MnpEoda>XaMu B onpenenéHHoM HNLIE

WorldStat Yandex, Google Ads
EcTb 3HaKOMble 3KCMepTbl B 3TOM 06/1aCTU

OTcnexxmBaHme TPpeHOOB
HapCl/IHF N CrieudmalibHble CepBUCbI

AHann3 odnamH MarasmHoOB
AHanM3 coLManbHbIX CETEM KOHKYPEHTOB

+++++++++

AHanM3 MapKeTrnemcoB: YTo NpogaéTca Ha OpYyrmx
MapKeTrniemcax n yero HeT Ha KazanExpress




[MpaKkTU4yeckoe
sapaaHue Ha SellerFox

4 SellerFox

1. Hant B nomncke SellerFox
2. [1ponTn perncrpauynto
5. BBecTn npoMokKona




Haurauma no SellerFox

MoMMMO aHanM3a KOHKPETHOro TOBapa,
Bbl MOXXETe NOCMOTPETb CBOAHDIE

[JaHHble no Kateropuam, bpeHgam u

MpoaaBLaM Ha MapKeTnaencax.

MAPKETMENCHI

|
®

'

Wildberries

Ozon

AliExpress

AHgexkc.Mapk...

CéepMeraMa...

KazanExpress

l

Q

CaMble aKTyanbHble U NonynspHble

pekomeHaauum ot SellerFox. l
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Camble aKTUBHbIe/
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KaTeropuu

Ton ToBapoe

o

JNyywmne ce3oHHble
ToBapbl

MuHuMyM
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Ha nepebIX NO3ULMAX
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16.09.2021

Q SellerFox

EC/1 Bbl XOTUTE NOCMOTPETH CTATUCTUKY
N0 U3BECTHOMY BaM TOBapy KOHKYpPEHTa.

BBseauTe B NOUCKOBYHO CTPOKY NUM60

HauMeHoBaHue ToBapa, nnéo CCbIJIKY Ha

ToBap, NMM60 SKU n HaxxmuTe «Enter»

01.10.2021

Ha 3ToM rpaduKke Bbl MOXeTe
03HAKOMUTBCA C AMHAMUKOM NPOAAX,
KONM4YECTBOM TOBapPOB, 6PEHA0B U
NPOAABLIOB Ha POCCUIACKMX
MapKETMNENCaX B LENOM. l

ToBapbl

2 9 e o)

et O

16.10.2021 31.10.2021

I Widberries [Jj Ozon [ Aliexpress

Ccblinka Ha Halu Tenerpam, youtube

KaHanbl, @ TaKXe cnocobbl CBA3U CO

CNY>X601 NOAAEPIKKM.

—

EcTb npeanoxenne?
Pacck

a Mbi

M H3O HAM

Hanucaro

Telegram xaHan

Caexue HOBOCTH 1 OOHOBNEHUR

OTKpbITL

15.11.2021 20.11.2021 08.12.2021 15.12 2021

sinnexc Mapxer [JJ] CoepMeraMapxer [JJj KazanExpress
4

N

Youtube

Norogo NPoAaaLIOE MapkeTeicos



AHaNM3 MapKeTnJemMcoB Ha
SellerFox: YUto npopaéeTca
Ha ApPpYrMxX MapKeTnJjiemcax
M UTO MOXKEeT npoaaBaTbCAo
Ha KazanExpress




HoBbi TOBap B KaTeropum "ToBapbl Ans
aomMa"

CBETOAVOAHas HACTONbHas 1aMna, USB CBETUNLHIK 415t KOMMLIOTEPa, MarHTHBIN ¢
BETUNLHUK A1 0dMCa, KabNHETa, UTeHNS, KyXHU, Nepe3apsXaemblil CBeTUIbHUK ANs
cnansHn

% % % % % 4.8V 567 Ot3biBbl 1445 3aKa3a(oB)

Pesynbrar 3a 7 gHeit
14.02.2022 s 20.02.2022

HoBUHKM  He BbIGpaHO

1 958,99 pyG. 25170py6: 2%

CKuaKa npy 3akase: CKMAKa 5% NPy NOKyMKe 2 Wwr.v

Y) (& S
0NyYMTb KyNOHb!
n Kl H - k
306paxeHue SKU auMeHoBaHMe Mpopaeey Kateropus Mpogax BbIpyuka Cp. UeHa npoaaxu T
-
5 i
v HapyxHoe
1005003691484932 i . 39 wr. 2938 7528 focraska s: 2 cepocTas
sewenue / Floodlight
Konuuecrso:
1 o
B [focraska B Russian Federation
'r 1005003351487487 Ousam LED Fac 5 Ookk 38 wr. 3888 10198
£ es
Lamps
Kazanexpress & Karanor namna Ka MarkmTe Q & Boitu Q) Wsbpamwoe () Kopauwa

Pesynbrathl noucka no 3anpocy "namna Ha MarHute” posxas|| lopypgpuie v

Kateropuu

T 1 OTABIX

CTPOMTENBCTSO 1 PEMOHT

Uena

p—_

User Hano6Hsiit Led poHaps ¢ CaeTunsHuK i Ha ®or TUBKW Ha C AaTuMKom
KKyMyNATOpOM 1200 MAY/ 2. MarHATE U BKKYMYNATOPaX marwie Reikenns LED ynsTpa TOHKMM
Bensliit Sabinn ois08 S " -
S 16499 ) 3998 4esF ) 1499p #8569 e ]
@ zereven 2658 956 a




HoBbiX TOBap B Kateropum "ToBapbl Ansa
AomMa" ————
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CamMmocToarenbHoe 3agaHue
Ha SellerFox

1.PasgenunTtbCca Ha 4 rpynnobi
2.BblbpaTb OOAMH N3 TPEX MapKeTN1eMCOB a9 aHanm3a:
AliExpress, Ozon n Wildberries.
3.9 aHanm3a onpegeneHbl cnenyoluine Kateropmm no
LiBETaM CTUKEPOB:
OpaH)XeBbln - AKceccyapbl 3eneHbin - KpacoTa
CnHMNM - ABTOTOBApbLI Po3oBbin -ToBapbl 119 AoMa
4. [TpoaHanmM3npoBaTb TOBAPbl C BbICOKMMU Mpoda*aMu
Ha SellerFox

5.BbibpaTbh TOT TOBap, KOTOPbLIN paHee He Obif
npencrtaBneH Ha KazanExpress.
o.llpe3eHTOBAaTb CBOW TOBAp rnepen ayamtopuen.

. 4 SellerFox



CtpaTermm Bbibopa HULUM
Nno TUny cnpoca




CTpaTervv Bbl6opa HULUM NO TUNY CNpoOcCa:

1. Ce30HHbIE/
ToBapbl MOCTOAHHOIO CNpocCa




Axanus kaveropuw «lMoaapku aeTam» mapkertnneica Wildberries

Ce30HHOCTb MO gHAM B Mecsue no
KaTteropuu "lNMopapku oetam”

no Wildberries

*naHHble 13 SellerFox

[vmamuxa ToBapbi Moakarteropui Bpexao!

Pesynbrar 3a 30 aHeit 19122020  — 18.01.2021
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ToBap NOCTOAHHOIO Ccnpoca No gHAM

Ananu3 kateropum «Kpynbl u MakapoHbi» mapkernneitca Wildberries B MecdLe No KaTeropumn
"Kpynbl 1 MaKapOHbI"

no Wildberries
OuHamuka Tosapsbl Mopkareropuu BpeHab!

Pesynbrar 3a 30 gHei 19.12.2020 18.01.2021
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CTpaTervv Bbl6opa HULUM NO TUNY CNpoOcCa:

1. Ce30HHblIe/
ToBapbl MOCTOAHHOIO CNpocCa
2. [lepmnoabl Ce30HHbIX MPoaaXk
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Nepunoabl CE€30HHbIX NPpoAAX:
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CTpaTervv Bbl6opa HULUM NO TUNY CNpoOcCa:

1. Ce30HHbIe/

TOBaPbl MOCTOAHHOIO CMNpocCa
2. [lepmnoabl Ce30HHbIX MPoaaXk
5. TpeHabl M HOBUHKW




AHnanus karteropum «AHTUCTpecc» mapkertnneiica Wildberries

Cnpoc Ha TpeaoBbin ToBap MO OHAM
N T AR B MecsLe No Kateropum
"AHTUCTpecc"

no Wildberries

o o x *naHHble U3 SellerFox cBon no6aBuTb
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HoBbiM TpeHA

AllExpress

Tema
Tene- n KMHorepom
Apyroe
MNpodeccun
My3blKansHbIiA
PaHTacTuka n ®3HTesn

bonswie

Tun

MNo3HaearensHas
nnasarowas urpywka

Mrpywka-bpbl3ranka,
n3jaroLas 3eyk npm
cAasnmBaHun

AveaHHasa noagywka/
noAyuka

Moandukauns ceonmmn
pvkamm

duck-lalafanfan

30 cm yTKm XenTblii nananadaH Kawaii Cafe Mimi ytka

J» 7-Day Delivery

Mnwoweesas urpywka, 6enas yrka nanadandat, 30 cm

LlenHa HoBMuKa

KCOMO Official Store

LKCOMO e

nawuweeas Urpyuika Munas Markasa Kykna XunBoTHbIE KYKnbL..

B 2

634,73 - 1 125,72 py6.
1+-0408.98—31-84593pv65: 39%

becnnatHas AOCTaBKa

599,17 - 795,11 pys.
2755165236 py6: 53%

becnnatHas gocraBka




HoBbiM TpeHa

Anpexc

noadop cnoe

nanadgaxdax

@ o cnosam

Mogobpatb

@ IMo perwoHam

McTopus Nokasos no pase «nanapaxdax»

O Wctopus 3anpocos

Mpynn1poBsaTs no: [ mecay Heaena Bce | Aeckronbl | MoGuneHsle | Tonkko TenedoHk.! | TONLKO NNaHIETs! |
@ 0
800 000 0,000 060
600 000
- 0,000 040
400 000 -
- 0,000 020
200 000
o T T T T T T T T 0,000 000
Map Man Won Cen Hos 2021 Map Mas Wion
- AbconoTHoe - OTHoCKTENEHOE
Mepuon AbcontoTHoe OtxHocuTenbHoe [ Mepuoa AbcontoTHoe OTHOCHTENBLHOE
01.02.2020 - 29.02.2020 48 0,000 000 005 133 01.02.2021 - 28.02.2021 151 0,000 000 014 879
01.03.2020 - 31.03.2020 58 0,000 000 005 804 01.03.2021 - 31.03.2021 175 0,000 000 015 844
01.04.2020 - 30.04.2020 189 0,000 000 015 576 01.04.2021 - 30.04.2021 162 0,000 000014 816
01.05.2020 - 31.05.2020 107 0,000 000 009 813 01.05.2021 - 31.05.2021 456 0,000 000 042 329
01.06.2020 - 30.06.2020 121 0,000 000 013 361 01.06.2021 - 30.06.2021 722 0,000 000 069 413
01.07.2020 - 31.07.2020 99 0,000 000 011 582 01.07.2021 - 31.07.2021 693 0,000 000 067 956
01.08.2020 - 31.08.2020 77 0.000 000 009 048 01.08.2021 - 31.08.2021 741 0,000 000 070 870
01.09.2020 - 30.09.2020 99 0,000 000010 273 01.09.2021 - 30.09.2021 4430 0,000 000 401 957
01.10.2020 - 31.10.2020 148 0.000 000 013 548 01.10.2021 - 31.10.2021 20 112 0,000 001717 574
01.11.2020 - 30.11.2020 195 0.000 000 016 746 01.11.2021 - 30.11.2021 128 839 0,000 010768712
01.12.2020 - 31.12.2020 227 0,000 000 020 234 01.12.2021 - 31.12.2021 483315 0,000 039 315 058
01.01.2021 - 31.01.2021 148 0,000 000 013 959 01.01.2022 - 31.01.2022 658 006 0,000 053 843 116




4
HoBbiM TpeHA
AliExpress’ = Hugay Wugy

huggy wuggy peluche  huggy wuggy 80 huggy

huggy wuggy huggy WUEEY UrpyLka hUggy WUEEY KOCTIOM

CMmeXkHble KaTeropum Bce Kateropun > "Huggy Wuggy" (4,349 pe3ynsTaTos)

Nrpyku 1 xo66m

MaTb 1 pe6eHok Huggy Wuggy

Tematuyeckas ogexsa un

yHudopma LleHa: | mun -| Makc OTtnpaska u3 v

Myxckasn oaexsa A=) Tosapsl Ha pacnpogaxe plus BecnnaTHas gocTaBka ok kk  vam B¢
Bonbuwe

CopTupoBatb no: | Jlyywiunii Bei6op Mo 3akasam HosuHku  LleHa §
MpunoxeHune AliExpress

MokynawnTte B Nl0O6OM MecTe, B

ntoboe Bpems!

ZKaHVpyTe NNn HaxXmunTe, YTobbI

0cn

CKa4yaTb
MonynspHaa vrpywka 40 c... 40 cm Huggy Wuggy natowwesslin M... 40 cm Huggy Wuggy natoLu...
104,92 py6. 541,56 py6. 373,38 py6.
04:24-py6: 55% 578;88-pyS: 45%

5 +6pyo: 92% +2

becnnatHas AOCTaBKa




HoBbiM TpeHA

Aupexc

noadop cnoe

Mogobpatb

Huggy Wuggy

@ o cnosam @ [No permoHam O Wcropua 3anpocoB

VicTopua nokasos no pase «Huggy Wuggy»

Ipynnuposats no: | MecAl Heaens | | Bce | Oecktons | MoGunbHsIe | Tonbko TenedoHbl | TonbKo NNaHWeTs! |
0 0
100 000 0,000 008
80 000 /_///'/ 0,000 006
J
60 000 - ///
&/ - 0,000 004
40 000
- 0,000 002
20 000
0 T T T T T T T T T T 0,000 000
Map Man Vion Cen Hos 2021 Map Masi Vion Cen Hos 2022
. ABconwoTHoe . OTHocuTENEHOE
Mepuon AbcontoTHoe OTHOCHTENBLHOE Mepuog AbcontoTHoe OTHOCHTENbHOE
01.02.2020 - 29.02.2020 0 0,000 000 000 000 01.02.2021 - 28.02.2021 0 0,000 000 000 000
01.03.2020 - 31.03.2020 0 0,000 000 000 000 01.03.2021 - 31.03.2021 0 0,000 000 000 000
01.04.2020 - 30.04.2020 0 0,000 000 000 000 01.04.2021 - 30.04.2021 0 0,000 000 000 000
01.05.2020 - 31.05.2020 0 0,000 000 000 000 01.05.2021 - 31.05.2021 0 0,000 000 000 000
01.06.2020 - 30.06.2020 0 0,000 000 000 000 01.06.2021 - 30.06.2021 0 0,000 000 000 000
01.07.2020 - 31.07.2020 0 0,000 000 000 000 01.07.2021 - 31.07.2021 0 0,000 000 000 000
01.08.2020 - 31.08.2020 0 0,000 000 000 000 01.08.2021 - 31.08.2021 0 0,000 000 000 000
01.09.2020 - 30.09.2020 0 0,000 000 000 000 01.09.2021 - 30.09.2021 0 0,000 000 000 000
01.10.2020 - 31.10.2020 0 0,000 000 000 000 01.10.2021 - 31.10.2021 19874 0,000 001 697 249
01.11.2020 - 30.11.2020 0 0,000 000 000 000 01.11.2021 - 30.11.2021 71939 0,000 006 012 856
01.12.2020 - 31.12.2020 0 0,000 000 000 000 01.12.2021 - 31.12.2021 85583 0,000 006 961714
01.01.2021 - 31.01.2021 0 0,000 000 000 000 01.01.2022 - 31.01.2022 41823 0,000 003 422 280




AHanus3
naoLwanaKmu
KazanExpress




AHanNuM3 AOJ/iM pPblHKa
KOHKYPEHTOB B KaTteropmm "Haua

u oropoa”

Pesynbtart 3a 30 gHei 01.11.2021 30.11.2021
Mpopaxu Bbipy4ka

[Tlobumbie CemeHa Mobumbie Cemexa

y [ auHMK ' “ ‘ y Nl auHUK

CafloBbli MacTep \ CapoBbii MacTep

000 "®opmart busHeca . Park

Pa . B Housework
i OACOSTHY X B X03RUH

e and age




AHanu3 AMHaAMMUKM NpoAaXX N OCTAaTKOB

[uHamuka ToBa pa 3a 30 gHe#
Kazantxpress M saran
,,,,,,,,,,, [y oo
—
21.11.20. R S
I

WNaobpaxenue HaumeHoBaHue lNpopaeey Kateropua Bbipyuka = MNMpogax CTOMMOCTb OCTaTKOB OcTaTku

‘1:,,, Ka renesan

'“m"“ RN KIGR FOINE i -~ 28663 P 233 W 11448 P 72wt
ol oy Pyyku

*CoBeT: CneguTe 3a oCTaTKaMM M NMpoaaKaMm TOBaApPOB Y BaLLMX
KOHKYPEeHTOB. [1/19 aHanmn3a npogaxk M oCTaTKoB ncrnonb3ymTte SellerFox.




Bbirpy3ka AaHHbIX O NpoaaXXe M octaTKax

AHanus Kateropuu « ABToTOBapbl» MapKeTneinca KazanExpress

OuHamMuka ToBapbl Mogkateropuu Mpogasubl LleHoBas cerMeHTaumns
Pesynbrart 3a 29 gHe# 09.01.2022 06.02.2022
HoBuHKKM = He BbIGpaHO
Y/.,.
[ Ckayatb CSV
M306paxeHue Product ID HaumeHoBaHue Mpoaaeey KaTteropusa Mpopax v Bbipyuka v Cp.

I [ CkadvaTb EXCELI

i 60323 Xiaomi Mi Store i Toisaae o0 165 Wr. 493350 P 2990 P
BupeoperucTpaTopsl
~ ” -~ ah oLy
E 858071 BENEFIT aKceccyapsl / 3apsgHble 276 WT. 467318 P 171539 P
' YCTPOMCTBa ANg
e <
aKKyMyNaTOpOB

*CoBeT: CnneguTte 3a BbIPYyYKOM M OCTaTKaMM CBOMX KOHKYPEHTOB Ha
KazanExpress




Bbirpy3ka AaHHbIX O NpoaaXXe M octaTKax

AHann3 Tonl00 TOBAPOB MO BbIPYYKN U3 KaTeropmm "ABToToBapbI”

Konusecteo grHei gna

Obopor Tosapa s NOMHOM i Gy B - Mooassine . Sais 0 o o OBopor Tosap
HaumeHoeanue MNpogzeey Mpogax Boipyska Cp ueHa npogaxu Ocratku  CToMmoCTb OCTETHOE AT e s ety Y AR G et 8 5 abopa . AR
ToB3pa =l - siisey Bep —

Apomatuzarop eo3ayxa ana { WINLI 67134 5272 632828 (45 ~ AgTosansacTn 1227618 3269 950 2442 1162 678 |Bepxreyp Bep
Wrpywxa, ¥Y7xa 8 wneme, ¢ n Autoboost 148518 18042 * Astoceer 978037 2051 1140 1237 848989 68 18
Buaeopeructparop & 2epkas] Autoboost 30 93370 3269 173 565537 || 1 [N 173 *+ Crexnoouncrurenn 249581 1218 317 1205 3136839 Al 30
Kownnext ynweepcancoix s| PERELIN 28 51010 186386 143 277684 || T[T 160 | it e — = s -
AsTomobBunprbii Hagyeson M Ava Car 12 59988 4893 65 324935| 0 [N 163 P —— 296000 142 2454 28 116925 5 3
Apomartuzatop anA aeTomob{ Autoboost 205 50450 6142 3612 221345 IL] 27 [ 135 + Fonoskbie ycTpoiicTea 152068 392 399 1522 595 835 13 116
Onnetka 13 pyno mexoear  |AksAuto 204 48292 2441 800 195230'1:] 7 (] 118 + Konowku gns asto 81530 41 2200 0 - 1 -
Ayauo-agantep (AUX pecued U Project 392 152068 39148 1522 595835 [l 13 [ 116 Ay ARt Al Sl 425 S L 21 SLISE Bepuaieyp Bep
WleTxa crexnoosncTATens r| GENS 161 52753 33452 567 189671|E) 5 [ 106 e theatler it e = === =5 e e <
Buaeoperucrparop Xizomi 7] Xizomi Mi Store 27 102330 3790 34 3562601 1[I 104 B OGspoRcan Canoea S35 565 1247 Teo1 1835 1367 2 7
Habop pauui ¢ ganvHocToo | TwoBai 21 66579 614035 36 221052 1 [ 51 + Npouee 124530 EEE] 263 3844 312835 33 116
Bugeoperucrparop asTomob|Slimtec 23 82270 35771 71 253973| 1 [l 393 # Cyeenupt: asTomoBunbHbie 409082 2237 299 8473 1529422 75 114
Buaeopeructparop aeTomob| Slimtec 26 66440 253839 72 182763l 1 [l 23 :—j ::::::« "o B::::;::imp 6:‘: :zg :g - ‘i: :;? 732 :i: i: zz
Bu,qeopen.acrpa*rop Xiaomi 7| Xiaomi Mi Store 12 694380 5790 33 191070| o [l 33 Mrapm““o:epe"c P E6521 32 2475 29 57061 |Beprneyp 5ep
Ckawep Wi-fi ELM327 OBDII | Autoboost 62 65100 1050 162 170100(l 2 [ 78 S Wiy 500D A7 = T ey 1302103 [Bepxneyp o
Agto ckanep Bluetooth ELM3 Autoboost 262 137775 52679 617 325031 |i:] 9 [l 71 +| AsToMOBHNBHEE KOMNPECCOPE! 299178 193 3016 121 156511 7 18
Cranep Bluetooth ELM327 (J Autoboost 86 55854 58521 218 127574 3 [ 68 *+| Akceccyape 4nR 3ETOMHCTPYMEHTS) 57625 115 993 56 28323 4 15
Pazeeteutenn/aepxarens nfilLectro 752 82636 11569 1619 187300/l 25 [ 65 * HaGopui aeTouHCTPYMEHTOB 529 365 125 7537 58 243711 4 14
Yexon Bpenka cnrnannsaun| Carprime 528 49126 9467 1151 108960[_| 18 [ 5 e e MACTRYMEAT Bt L 28 S5 2693 1312 IE5 550 £ i

+ Macna u 65429 441 269 101 15 466 | Bepxxeyp Bep
Epenok - Metauska ans knioq Autoboost 662 109458 16633 1428 237523 (] 22 [l 65
Apomatusatop eozayxa ana {G-shop 344 55205 16443 651 107078| ] 11 [l 57
Benoiwka ¢peo 12-24v ceerog| ksr_suto 181 106176 58839 336 197693 | 6 [IE] 56
Ceevognoaxas aeTomobuncy aStore 45 70571 153367 24 128827]1 2 [IE] 51
Astomarsutona 2 Din CarKit 15 58500 3300 26 101400| 1 [ 52
NOANATHUK anomusnesnit| EVAstyle 152 57760 380 45 17100(Hl 5l 9
Marsurona yuueepcanokan | SmartKZN 7 54500 77625 2 15525 ol 9
Ankotectep AT-68 Aks16 96 76704 799 3 4794l 3] 2
3epkano-eugeoperncrparop| Energy Life 27 59193 22321 1 2232l 1 1
Ceevoguogrbie namne Vizan|Vizant 61 50197 82681 1 826l 2 0

dDopMynbl 4Na aHanm3a gaHHbIX:

O60poT B LWTYKax: "Kon-Bo npoaaHHbIX ToBapos/ Kon-sBo gHen"

O60poT B pybnsax: "CyMma Bblpyuku/Kon-so gHen"

Nepuon obopavmBaeMocTu ToBapa: "CyMMa octaHoB/O6opoT B pybnax"




Crpatermm pab6oTbl
C KOHKYPEeHTaMMm




4YTO CMOTPUM Y KOHKYPEHTOB?

OdopMneHmne KapToukm (potorpadpmm, MHPorpadpmka, ornmcaHme,

KJ1TKo4HeBble CJ/10Ba, XapaKTepMCTVIKM)
88 &y
o & AP ik | \'
=] A S
‘é’:; s s
[ sty ]

*CoBeT: 3arosiHaTb Bce NMYHKTbl B KapTO4YKe TOBapa. Hano/THeHHOCTb
KapPTO4YKWM TOBaApPa BJTIMAET Ha PaHXNPOBaHME KapPTOYKIM TOBaApa B NOUNCKE.




YTO CMOTPMM Y KOHKYPEHTOB?

PaboTa ¢ BonpocaMum 1 OT3biBaMm

MuimTe TO, UTO HE HPpaBMUTCS

NOKYNaTeNisiM KOHKYPEHTOB —

TO, UTO Bbl cCMOXXeTe
YAYYLWMTDb




4YTO CMOTPUM Y KOHKYPEHTOB?

PaboTa c BOMpoCaMm N OT3blBaMWU
———— [ R HepaBHO no6aBneHHbIV TOBap C

| HU3KUM PENTUHIOM

KOChIHKa M3 pe3unke

P Nposmns G ascensenn
o locraana 1 2, Gocrnare

o
E
¢}

N
i
3
(

Axceccyapsl AN BONOC
S ok s s

646511

Axanus Toeapa mapkernneica KazanExpress

3

n

13.10.2021 12:07.46

£
3 ot
Lh o8
.\_‘?:44.1
’

L

Cxema

s Basosan uena Uena npopamu




4YTO CMOTPUM Y KOHKYPEHTOB?

PaboTa c BonpocaMum 1 OT3biIBaMU

B win G okmess £ Nepmea

HepasHo fo6aBrieHHbIN TOBap C
vV .. e XOPOLUMMU NpoaarkaMu, HO
HU3KUM PENTUHIOM

KceHun

16 mwona 2021 1

Aymana 6yaeT TKaHb Apyras, no GakTy npospayHan CMHTEeTUKA. HO ocTaBuna, B UTOre AeTAM NOHPaBUIOCh) HOCUM He Kak
3alMTY OT CONHUA, a Kak akceccyap. [ins ronosbl 3 neTHero pe6éHka HopM pasmep, ecnu nosspocnee 6yaeT AaBUTL

Aymaio
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PaboTa c BonpocaMu 1 OT3blIBaMU

- : HepnaBHO no6aBrieHHbIM ToBap C
, 2 [ " XOPOLLUMMU NpoJarkaMu, HO
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KceHnus
16 vions 2021 r
[ymana 6yaeT TkaHb Apyran, no GpakTy Npo3payHan CUHTeTHKA. Ho ocTaBuNa, B UTOre AeTAM NOHPaBUNOCh) HOCUM He Kak

3alMTy OT CONHUA, @ KaK akceccyap. [ins ronosbl 3 neTHero pe6éHka HOpM pasmep, ecnu noe3pocnee 6yaeT AaBUTL
Aymaio

Nunus

2 s maa N1
S UONA ZUZI T

CUHTETUKA, NOX0XanA Ha KanpoH. XOTA B 4YaTe npoAasel MHe OTBETU/, YTO OHa K3 Xnonka. Tak e ckasan, 4To nogonaer
ANs NoApocTKa. Ha caMoMm aene Ha ManeHbKoro pebeHka. LIBeToYku U3 Npope3nHeHHoro Matepuana HakneeHs.l.
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4YTO CMOTPUM Y KOHKYPEHTOB?

PaboTa c BonpocaMu 1 oT3biBaMu

HepaBHO no6aBneHHbIV TOBap C
XOPOLUMMM NPOoLAXKaMU, HO
HU3KUM PENTUHIOM
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Kcenusn

Lymana 6yaer TkaHb gpyras, no GakTy npo3pauHas CUMHTETUKA. Ho OCTaBuNa, B UTOre AeTAM NOHPABUIOCH) HOCUM He KakK
3alMTY OT CONHUA, a KaK akceccyap. [Ans ronoebl 3 neTHero pe6éHka HoOpM pasMep, ecnu nosapocnee 6yaeT AaBuTL

Aymar

Nvunus

ona 2021

CUHTETUKa, NOXOXKas Ha KanpoH. XOTs B 4aTe Npoaasel MHe OTBETU/, YTO OHa U3 xnonka. Tak e cKasan, 4To noaonaeT
ANA NoApPOCTKa. Ha camoM gene Ha ManeHbKoro peberka. LIBeTONKM U3 NPOPe3UHEHHOro MaTepuana Hak/eeHsb!.

*** (AaHOHUMHO)

8 nwona 2021 1

XXanb yto maneHbkasn (( Ha pebéHKa NpPAM a Tak MHe NOHpaBunach




4YTO CMOTPUM Y KOHKYPEHTOB?

YUmnTechb y KOHKYPEHTOB paboTaTb C HEraTUBHbIMU OT3bIBaMU

AHTOH AHacTacusa

13 despann 2021 1 6 HOAGPA 2020 1

3aKa3 AowWeén oueHb GbICTPO, U 3TO paayeT! Yero Henb3n ckasatb Npo kayecTso(( PaHee 3aka3biBan NOAOGHbIE YeXNbl U BCe o4eHb He KAHECTBEHHbIWN Tosap!
6b110 OK. B 3TOT pa3 KauyecTBO NOABEN0. OTHETAMBO BUAEH LLOB, NI0XO NPOKNEEHa TKaHb, KHOMKM CAeNaHb! He
KauyeCTBEeHHO. [laHHas MOKYNKa MeHs! pacTpouna s

AHacTacus, Bbl Hanucanu oTpULaTeNbHbIA OT3bIB Ha BeCb ToBap. Bee NULLYT xopolume oT3biBbl. ToNbko Bam Becb TosBap
He NoHpaBunca. Y Bac Toxe 34ecb Marasux?
Vs ) 5
R B

Mopanenka, He opuruHan, YXacHo B pa60Te U B HOCKe.
Opt Market 13 despana

IBCTBYMTE , 6naroaapuM Bac 3a OCTaB/IEHHbIM OT3bIB , HaM Xanb , YTO BaM NPULLEN AAHHbIW YeXOon C

HesHauyuTenbHbIM AedekToM . K CoXXaneHuro Mbl He UMeeM BO3MOXXHOCTH BCKPbIBATb YNAKOBKY M NPOBEPATb Yexon KapuHa,A camMa Nonb3ayloch 3ToM NPOAYKLUeH Ka4eCTBO U HOCUBENbHOCTL OTIMYHAR, eCnu Bbl cama He npo6oBana He
U3HYTPU . CBAXUTECH NOXANYACTa C HaMK Yepe3 GyHKLMIO "CNPoCUTL NPoAaBLa” Mbl 0683aTENbHO PELLMM AaHHbIW yTBepxAana 6bl. MOXeT Bbl CIMLLKOM TOHKUM CNOEM HaHoCcUTe 6a3y
HI0aHC , 6yaeM XxaaTb Bawero cooblyexus ! C ysaxxennem marasvH Opt Market.

s

*** (aHOHUMHO)

candeTku HeNNOXMe, HO ThICA4M CandeToK KaK 3anBNEeHO ¥ NPOaBLa TaM HeT. NpuMepHo 500. nMeiTe BBUAY, KOraa
3aKasbiBaere.

Cnacubo 3a obpartHyro cBasb. Ho Tam 1000 wr nocymTanTe noxanyncra




Nrorun:

1. YMeHme paboTaTb C aHaIUTUKOM MO TEKYLLMM MpoaarkaM
MO3BOJINT 23PPEKTUBHO PACLLUMNPUTb aCCOPTUMEHT BHYTPU

CYLLLeCTBYIOLLLEro Mara3mHa;
2. lcmonb3oBaHMe CTaTUCTUKUM BCEX MAPKETIMN/IENCOB

MO3BOJINT 3PPEKTUBHO M paLLMOHanbHO BbiOpaTb HULLY O14

CO30aHMA HOBOIro Mara3mHa;
3. BbigBneHume cunbHbIX 1 cnabbiX CTOPOH PaboThi
KOHKYPEHTOB MO3BONMUT 23PPEKTUBHO NCMONb30BaTb TEKYLLME

pecCypcCbl Ballelro Mara3mHa.




Cnacu6o 3a BHUMaHue!




