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Kapbepa: Owmnbka BbXMBLLETO

9-1IeTHMK ONbIT YNPaBNeHYeCKOro KoOHcanTuHra
B NpoeKTax Nno pa3paboTke KoprnopaTUBHbIX
cTpaTerum, onTMMmnsauum U NoBbILLEHNIO
onepaunoHHOU 3P EKTUBHOCTU AN KPYMHbIX

komnanmn CHI', paboTtatowinx B cpepe:
= OuUHaHCHI

= Megua, Tenekom n nevyaTb

= OHepreTuka

= CTpounTenbCcTBO



Kapbepa: Owmnbka BbXMBLLETO

BMECTO BCTYIUJIEHUA
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«Cnctemartnyeckasa ombKka BbiXXUBLLETO»




Kapbepa: Owmnbka BbXMBLLETO

O HEM BYEM N'OBOPUTDB?

Kak ObITb FOTOBBLIM K NyTW KapbepucTa?

basoBble KpaTko 06 Mudobl n
HaBbIKK oTbope COBEThI



A3bIK
SAYEM:

= [lpenmyLuecTBo nNpu oTbope Ha paboTy

= Bbllle KapbepHble NepcrnekTmBbI
NOCNEAOCTBUA:

= (OTKasanu B 7 MecTax paboThbl
= EXXegHeBHbIM CTpax «0bna)kaTbCsi»

= Bpewms paboTtbl X3
UTO OEJIATB?

ORRO'”

Ororo.tv n ap.

Kapbepa: Ownbka BblXnBLLETO



MNMPESEHTAUN N KOMMYHWKALWA
SAYEM:

= YcnewHo AOHOCUTb CBOM NOEU U pe3yrnbTaThl
= OKOHOMWUTb BPEMS

NOCJIEACTBUA:

= CoTHM YyacoB paboTbl Hag MaTepmanom
= HeycneluHble pe3ynsratbl padoThl

UYTO OEJIATB?

= «OcHoBbI co3gaHnst 3 PEKTUBHON Npe3eHTaunm»
= «[1puHumnn nupamugbl» bapbapa MuHTO
= «[oBOpU Ha A3bIKe gnarpamm» [PkuHa XKensasHbl

Kapbepa: Ownbka BblXMBLLETO



cKkasaTb Ha cnange

Crarye o asposowy pesepmy | =
: CTaTyC No KagpoBOMY pe3epBy :: HenoHATHO 0 Yem xoTuM

3% 2uen. UTO 13 3TOro Ba)kHO?

5% 3uen. M capbepHble N3MeHeHnA

5% 3uen.

W 6e3 KapbepHbIX M3MEHEHW

48% 28uen. B yBOAMAMCE MO COBCTBEHHOMY XeNaHwHo

YBOAEHbI NO MHMLIMATUBE baHka

CnpaBoyHo:
cTax paboTkl KaApoBbIX pe3epemcToB bes npoasuxeHna (39%, 22 yen.):
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36% (8 yen.) - ao 2 nert, 55% (124en.) — ot 2 go 5 net, 9% (2 yen.) —6onee 5 ner |

Kak npuLinm k TakMm BbiBOAam?

l.  OpraHusosaTb O6HOB/IEHME COCTaBa KaApPOBOro pesepsa 16+ 1 NaaHNpOBaHWeE PasBMTUA BbIOPaHHbLIX KaAPOBbIX
pe3epsucTos (B cpok Ao 31.03.2019)

2. OByunTb MEHTU M MEHTOPOB NpoLEeccy MeHTopuHra (8 cpok Ao 28.02.2019)
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* gkroyas pykosodumeseli 8 cmamyce “HOBUYKU € NOMeHyuanom”




Kapbepa: Owmnbka BLIKMBLLIEMO

AHAJTIUTUKA
SAYEM:

= «Data-driven» pelueHus

= CKOpOCTb NPUHATUS peLleHun
MNOCIEONCTBUA:

= OWwnboYHLIE BbIBOObI
= Bpems pabotbl X100

UYTO OEJIATB?

= [IpoBepuTthb cebsi: «Base»&«Advance» Kenchl
= Kypchbl Excel, OCTyMHbIE B CETH
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3apaHue:

M3 crcka nepeoii Tabnlkl BbIBECTIM
CBeAeHAS O MOKynaTensax Bo BTOPYIO
Tabnily B COOTBETCTEYIOU|ME
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Easiem Connection

3apaHue:

1. MhocymmpoeaTh KonoHky Cost of
delivery, ecnim Code of courier
sensetca NIK, a Client code - LILAS.
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[MONCK MHOOPMAL W
SAYEM:

= 80% paboTbl — NOUCK N MHTEpPNpeTauud
nHdopmauunm

NOCJIEACTBUA:

= HeBbinonHeHHas paboTa

UYTO OEJIATB?

= Anroputmbl noncka B Google 1 AHOekc
(BbINTO)XEHHbIE B CETU)

= Ob6yvatowwme Kypcbl «KoHcynsTaHT+/[apaHT»

Kapbepa: Ownbka BblXXMBLLETO



OACTPHEBOR BRIMIEBAAE n KPEATUE

. HY>)XHO TpeHnpoBaTb

BusHec- arket-si
Keucol zing

MaTtema ’
TUKa IRTBO!
+ )



O4YEHb KPATKO NMPO COBECEOOBAHNA

[lyTb K paboToaaTento

YynTau TapreT.-HO 3Hau BblIOVpatoT never give up...
OT3bIBbl,  kpaTKO KOMMaHwuio, Te6€|, a He
HO He TBOW ONbIT
: kpacuo  CcobecenHuka
Aenan CBOE pe3lome

bl YEero Xo4eLlb :



MBI

BY3 onpenensaeT TBOK yCNELWHOCTb

3apnnara onpeaensaeT TBOK YCNELWHOCTb

Yoaden Henb3sa ynpaendaTh

3HaHMS onpenenstoT TBOK YCMNELLIHOCTb

B MockBe (kpynHbIx ropogax) npoLLe cTatb yCneLlHbIM



COBETH! o<

O,Q'o@ 0/0)
= [oHKa 3a 3apnnaTou vs. [oHKa 3a CTOUMOCTbIO 9@?/%/9
= /lHBeCcTMpyn B KOMaHAy U B OTHOLLEHUS /95;%@

= KOHKYpUpyn, HO YeCTHO

= BbiOupan «npodput» HanpaBrneHns

= byab B Kypce - yntaun, cMOTpu, cnyLuamn

= [lony4ain obpaTHyo CBA3b M NSIaHNPYW CBOIO Kapbepy

= [0TOBbCA KO BCTpeyam

= He oTKasbiBancs OT BbINOSIHEHUA PpabOThI

= Hukorga! He npuxoau ¢ npobnemammn, ecriv HET pPeLLeHns

= KputnkoBaTb MOXHO, HO HE B KonnekTtmee. 3beran cnneTteH
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YKN3HEHHbIV OMNbIT

= «Paborta vs. Yyeba» (B cTyaeH4ecTBe)

= «Pabota vs. Yuyeba» (Bo B3pOCHOM XXN3HN)

= BbICTpble AeHbrn

= JKOHOMUS, TpaThbl U BLOmKET

= [lokynka «MeyTbl»

= [leHbrn = cHacTbe

= B Ou3Hece npolue

= [TaccuBbl 1 aKTUBBI

= PuHaHcoBas cBOOOAA — 9TO KOHKPETHAas Lerb



