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Mbl BbIOpaAu Kutamu?

@ MOLHeMLIass SKOHOMUYecKas JepKaBa
@ JeleBas pabouad cuia

€ MUpOBbIe MPOM3BOAUTE/H NepeHec/ v CBOU MPou3BoACcTBa B KuTaii
@ Jl0si/IbHAsA BHEIIHEe3KOHOMUYecKas MoJIMTHKA

@ TpaJHULLUOHHO APYKECKHEe OTHOLLUEeHHA C Poccuen
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AKOHOMUYECKUN COMMMUT

@ npowen 17 maa 2018 ropa B
Kazaxcrase 8 ropoge Acrasa.

G NPHHHMAAH YYaCTHE

CTpaMul EBpasuiickoro
IKOHOMHYECKOro cowaa.

@ NOANHCAHO CorNalleHHe o
TOProBo-3KOHOMHYECKOM
COTPYAHHYECTEE MeXAY

crpadamu CHI' u Kutaem.
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4YTO U3IMEHUAOCH BAaroaaps’
TOProBO-3KOHOMUYECKOMY

COrAQLUeHUI?
BbIJIO CTAJIO
ABHIKEHHe 'rOBapa: ABHKEHUue 'mBapa:
100> 200->300->400- 500 200 - 200

3a ToBap Jy4uiero kayecrsa u3 Kurasa
MbI Tellepb JIATUM MeHblIHe JeHbI'u!
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Kutam — 3T0 OrpoMHas L
KY3HMLA TOBAPOB!

HeneranbHble, ToBaphbl
HeKa4yecTBEeHHbIe TOBaphl npomeilieHHoro Kuras

& CTPOTUi FOCKOHTPOJIb
& JlerajbHas NpoAYyKLUS
© WAYT Ha 3KCMOPT
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C yero Ha4yatb - *
cBOU On3Hec ¢ Kutaem?

OcCHOBHbIEe BUAbI GU3HecA: Topros/isi BK/IlOYaeT:
© NPOU3BOACTBO © MIHIIMApKeThl, CYIIepMapKeThl
© cdepa ycayr © oHAallH-Mara3yHbl
© TOproBo-KOMMepyecKas © ceTeBOIl MapKeTUHT

AeATe/JIbHOCTh © TOprosas 110 ppaHIIze




Cambin
NPOrpecCuUBHbIN BAPUAHT
On3Heca — 3To TOProsAs nNo chpaHiumsel

& BbI IOKYyIaeTe roTOBbIN OU3HEC
& Hu1IA (TOBAp) BhIOpaHa 3a Bac
& 3a Bac Bce NpoAyMaJid U IPOTECTUPOBAJIU

& pelleHa npo6JieMa € TAMOKHeH, € JOCTABKOM,
cepTudUKaLeHd U JIOTUCTUKOH
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Kak ycTpoeHda
KAQccuyeckaa copaHmnsa?

Bbl n1aTUTe ABa pasa:

& TNoKynkKa ¢paHLIK3bI
@ omnJsiaTa exxeMecSI4YHO POSI/ITH

OCOGeHHOCTH:

© 6oJIbLLIKE BJI0XKEHUS B MTOKYIIKY McDonald's
& 60JIbLIHE OTYHUC/IEeHUSA NTPOLEHTOB
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Mbl HALLAK pelueHue!l
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@ CyllecTByeT KOMNAaHUsA, KOTOpas coyeTaeT B ce6e IMHeHHbIi U ceTeBOH 6M3HeC
& MHHHMaJ/IbHble HHBECTHLHH, TaK KaK 32 OCHOBY MapKeTHHra B3sata MLM TexHosiorus
@ KOMIMaHHA 6yAeT HHTepeCcHa KaK npeAnpuHHUMaTe /1AM, TaK H CeTeBHKaM

dpaHLIKU3a

& MecTO B 6U3HEC CTPYKType

@ npoueHT c 060poTa H Pa3BUTHA
Ballei 6yaywen ceTu

@ HeT «KaJIeHJapHOro Mecsaua»

@ Bce BalllH TOBapoo60pPOThHI
HaKanJIMBaKWTCA B HCTOPHH
Balllero HaxoK/AeHHA B KOMNaHHH

@ BO3MOXKHOCTb OTKPbITh QHPMEHHbIH
MarasuH no JHIEeH3NH

@ y4eT TOBapo0o6OpoOTA M YYeT Baluei
AHCTPHOLIOTOPCKO# CeTH

@ 3aKynaTb TOBapbl No
ANUCTPUOLIOTOPCKOM LeHe 6e3 HAKPYTKH
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Greenleaf

@ o6 M 06beM HHBECTHLIUH
601ee 450 MHWLIHOHOB 0aHeil (B
py6.15X 310 4,5 MH/L/IHAPAA)

@ 3aperucTpupoBaHHbIH KanuTaa
cocrasiasieT 139 muwiimonos 800
ThICAY 0aHeH

@ naouwaab TOProBo-npoMbILIJIEHHOTO
napka saHuMmaet 72 reKrapa

@ 80 ThiCAY TOHH NPOAVKIIHH B Iroj Oreenieal SCIgOERIYS

Greenleaf - aTo COBpEeMeHHoe, MHOI"Od)YHKI.lHOHa.’leOC BbICOKOTEXHOJIOTH4YHoOe
rpynnosoe npeAnpHsATHe, OTBevYawiliee 3a HCC/IeJOBaHHe, paspa60'rlcy TeXHOJIOTHH,
NPOH3BOACTBO, MEXKAVHAPOAHOE COTPYVAHHYECTBO, NPOABHIKEHHE 6PEHA3 H
MApKEeTHHTI.
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MCTopua Greenleaf

% xkomnaHus Greenleaf ocHoBaHa B 1998 roay.

@ 3a nocneanue 20 net Greenleaf npeBpaTuiach B TEXHOJIOTHYECKOro inAepa
GHOXMMHMYECKOii MPoMbIlLIeHHOCTH KuTas.

@ nepsble 18 et pa6oTaia HCKJIIOYHTE/IbHO Ha KHTaliCKOM 3aKpbITOM PbIHKE KaK
CTaHJAApPTHas TOProBasi OpraHu3auMs.

@ B 2016 roay npuHsA/Ia pelieHHe 06 IKCNAaHCHH Ha 3apy6ekHble PbIHKH, 0pHLIHA/IBHO
NoJy4YH/Ia IHLEeH3HI0

MHHHCcTepcTBa Toprosiv KHP Ha
npsiMble NPOAAKH

@ 32 OCHOBY MapKeTHHra B31Ta
MLM TexHO/JI0rus, HCMoJib3yeTcs
6MHapHas cucremMa
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" Greenleaf B Poccuu

@ B ceHTAGpe 2018 roga KoMNaHus NPHIILIA Ha PbIHOK POCCHH, OTKPBL/IA LEHTP
06CyKHBAHHA H 0QHIHA/IBHO 3aperucTpupoBaTh Kak 000 «3esieHbli IUCT».

,

@ yaypeAHTe/IAMH KOMIIAHHH ABJIAKTCA BJIale/Iblibl NOJIOBHOI'O NpeANpHATHA.

@ B MOCKBe OTKPbITO NPe/ACTAaBUTE/IbCTBO B pailOHe CTAaHUHH MeTpo KKHas.
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" YTO NPOMU3BOAUT -
KomnaHusa Greenleaf

MexAyHapoaHas Kopnopauus Greenleaf npeanaraer cBbile Tpex ¢ NOJIOBHHO#
ThICAAY HAUMEHOBaHM i BbICOKOKa4YeCTBEeHHbIX TOBapOB NOBCeAHEBHOI0 cnpoca!

@ cepua KOCMEeTHKH nNpeMHyM-KJ1acca
@ 3KCK/Il0O3UBHbIE TOBApPbI A/14 6bITA

@ YHHKaJIbHbIe NpeAMeTbl THYHOH
rMrHeHbl

@ o6oraueHHble NPOAYKThI MHTAHUA
& 3KOMPOAYKTHI A5 AOMA

% ojexaa ANA A0MAa U MHOT0€e, MHOT0e
Apyroe
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; MUpOBbIE TMraHTbl UHAYCTPUU KOCMETUKMU | ”“
Intércos (MTaamsa) u CRB (LLisenuwapusn)
COTPYAHUYAIOT ¢ KoMmnaHueun Greenleaf
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APKETUHIOBbIN nAaF?

Komnauus npeajaraet e AHHOXKAbI BBIKYNHTh GpaHmin3y 3a 22600 pyb6iei,
KOTOpas AaeT Nnpeumyliecrsa:

@ OGHU3HeC MecCTO B CTPYKType

@ CTapTOBbIi HAGOP Cc OUeHb KayecTBeHHOH npoaykuuen (275 pv)

@ B JaJbHeHIIeM (1o Mepe pa3BUTHA COOCTBEHHOH CeTH) noayvyeHHe JHLEeH3HH Ha
OTKpbITHE QUPMEHHOI'0 Mara3uHa

% Bayuep K3163K B pazmepe 1470 pos1apoB Ha nosayyeHue ckuAkKH ot 10 g0 50
MPOLEHTOB Ha NocJeyIollHe MOKYIIKH

® VHHKaJbHas 6u3Hec-naardopma 4-0
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YeTbipe BAPUAHTA
COTPYAHUYECTBA

[laccuBHBIH AKTHBHBIH HUcnoab3oBaTh JINYHbIE
HHBECTOp UHBECTOop KOMMNAHHUI KaK npsAMbie

TPAaAHLHOHHOIO NpoAakH
nocraBIHKa

Hamei komaHge #GREENLEAFBIZNES HHTepeCcHO COTPYAHHYATh B pamkax MLM
CHCTEeMbl, B Ka4YeCcTBe aKTHBHbIX HHBECTOPOB, KOTOpbIe 6YAYT pa3BHBaTh CeThb
NapTHEPOB U OTKPbIBATh TOProBbie LEHTPbI B ropoAax M CTpaHax

‘
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2. p Mpoaaxa copaHLLM3bI

@ Mbl 10JIy4aeM CBOE
BO3Harpax/leHue B BH/1e
NpoLeHTa Npouleuero
ToBapoobopoTa oT
npojaaxu GpaHiln3bl

@& pPOCT CTPYKTYPHI MOKeT
OeCKOHEeYHO pa3BUBaATbLCH
y:Ke 6e3 Halllero yyacTus

& exeJIHeBHbIH J10X0/1 CO
BCeX YpoBHeH U Ge3
OrpaHH4YeHHUH
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@ 3a KaK/J0ro YeJloBeKa B CBOeH
CTPYKTYype Bbl Oy/1eTe 1noJy4yaTh
pa3oBoO€ BO3Harpax/JeHHe B
pasmepe 81 py6Jb, /10 TEX nop,
[I0Ka Ha BallleM pacieTHOM CYeTy
He oKaxkeTca cymma 16500 pyGaer

@ KOMIIAHHWSA rapaHTHPYET, YTO

cymma B pasamepe 16 500 BepHeTcs
Ha Balll paCYeTHLIH cyeT
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PO3HM4YHbIN OOHYC

&cl-uno20-10 JTUHHHH - I%II % exxeMeCcAYHBIH 10X0/1
@ c 20-# no 4010 1MHUHM - 0,5%

PAHI JHuHasm aKTHBHOCTL B PV L1 JIHuHAS AKTHBHOCTL B PV 1A
HoJydenus Gonycos 10 26 Annun | noay4enns GOnYyCos 10 40 JIHHHH

JinpexTop 5 3RE3

JlapexTop 4 3Be3LI
JHupexrop 3 sBesibl
JInpexTop 2 3Be3/1kI
JapexTop 1 3Be311a
Censop JAupexrop

JlnpexTop

Cennop menepxep

Menejprep

Hapruép
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, PO3HU4YHbLIU OOHYC

@c 1-# nol20-10 1uHuu - 1% & exeMecAYHbIH 10X0/1
& c 20-# no 4010 AMHHH - 0,.5%

PAHI Juumas aktusnocrs BV IR | JIMUHAS AKTHBHOCTE B PV LIS
HOYSCHNN DONYCON 10 26 AMMMK | HOayYSenns DORYCon 10 40 M

Jlnpexrop 5 1réw

Jlupexrop 4 3Beyin
Jupexrop 3 ssesuan
Jipexrop 2 3BeILI
HMupexrop 1 38e3ia
Censop Jlupexrop
JlupexTop

Cennop menejuxep

Meue pkep

Hapruép
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® Hauucasercs 229
3a Kax/ble 275 PV B
nape

@ GOHYCHBIH MAaKCHMYM
5299 B s1eHb

@ no0xo/1 o Bcex ypoBHE#H
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Anaepckmu OOHYyC

@ KOMIIaHHMA JIaeT BaM BO3MOXKHOCTH 3apabateiBaTh 3 % oT MHpoOBOro ToapoobopoTra

N
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& NpUONH3IHTENBLHBIH eXeMeCaYHbIH 0xX0 MeHepkepa coctasasieT 250000 pybaei
& AJA cTaTyca MeHepKkepa HYKHO 1o 160 yesioBeK Ha KaXKAY10 H3 IBYX HOT B CTPYKType

MunuMaiIsibie HAKONN TCILMBIC PV Ipchosauue K opr anmsauun »

B MaJjJoun ipyvane rpynne pasMetncnns
Jupexrop s 3séin 132 360 000 SPV Tpu /lupexropa « 3Be3int B MID
Jlupexrop 4 3sevi 44 120 000 SPV Jsa Jlupexiopa 3 3neutnt o M1p
Jlupexrop 3 Inevin 22 060 000 SPV JIna /Inpexropa 2 Inevint 8 MIp
Jupexrop 2 3serm 2 942 000 SPV Ouun Jlupexrop 1 3sesaa 8 Miap
Jlnpexrop 1 Ineva 1 471 000 SPV Onann Censop /Inpesyop 5 Mrp
Cennop lupexrtop 58 000 $PV Oaum /lupexTop B MIpynne
Jlupexrop 265 000 $PV O.un Cenvop Meneamep s mip
Censop Menecsep 118 000 $PV Onme MCHEUKEP B M IPYIIIC
Mencamep 44 200 $PV Mia 44 200 $PV B MaIOMT rpyinIC

PaccuuThIBaeTCA exxeMecayHo, 6e3 6OH}'(’HOI’O NOTOJIKA, PAHTI HE CHHKAeTCH
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cOUPMEHHOrOo marasuHa

JIM1eH3KA GHPMEHHOr0 MarasmHa
JlaeT NpeuMy1IecTBa:
@ yueT ToBapooGopoTa H yUeT
t Ballei JIMCTPUOBLIOTOPCKOH CETH,
 YTONO3BOJIMT NOJYYaTh IPOLIEHT
OT TOBapooHOpOTa COIVIACHO
MapKeTHHI' IUIaHa

& 3aKynarb TOBapbl 110
JUCTPHOBLIOTOPCKOH 1ieHe 6e3

HaKpyTKH
& NIpOJIaKa TOBAPOB 110 1|eHe
BbIILIE 3aKYTIO4YHOH

@& noxon 5 % ot ToBapoobopoTa
MarasvHa
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Bayyep 60HYyCc
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@ KoMnaHus HayucaseT 2 % oT cyMMbI NIPHOOGPETEHHBIX Bay4epoB BallleH CTPYKTYPhI
@ 6oHyc paccuuTbIiBaeTca 10 40-H JIMHHH
@ HAUYHCASETCS exXeMecsIYHOo

[leppas anHms:
(150% + 150$) x 0,02 = 6%

' Bropasa anuna:
150$ 150% (50$ + 150$ + 2008$) x 0,02 = 8%
Uroro:
6% + 8% = 14$
2005

1505
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y CTUMYAUPOBAHMUE
OAQrococToAHUA

@ KOMIIaHHA Ha4YHUCJIdeT BaM GOHYC MNOOUIpEHHE B BH/IE aBTOMOOHIA

@ xuauuHoe nooupeHye (kBaptupsl B Mockse u lllanxae)

@ nyremecreud 3a CHeT KOMIIAHHH

MNyrewecrsunsn
JupexkTop u BbIEC 1% 05% 0,5% 2%
Menexxep H BbIle 1% 1%

@ KoOMIIaHHA He JlaeT aBTOMOOHJIH B KPe/IMT, @ JApHT KX 3a Bally Npo/ieJIaHHy10 paboTy
@ JIelCcTBYeT HAKONMUTE/IbHASA CHCTEMA H OTYHUC/IEHHS NMPOLIEHTOB OT Ballero Topapoobopora

@ PacCHHUTBIBACTCHA CXKEMECAYTHO be3 6OHyCHOl'O [NOTOJIKA
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Popmyaa 1-9-90
JHOAH MNPUBbI/Ib
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& JIIOAH, KOTOpbIe NepBbIMH HAYHHAKT pa3BuBaTh GU3HEC, B Ja/IbHeH1lIeM
noay4awT 90% npUGbIZIK CeTH

2, 3a ABa rojaa ydyacrtusa B MLM npoekre, Greenleal yxke HaxoasaTcsa HA 70 mecTe
B cnucke TOIl 100 MLM KoMnaHui Mupa
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\ KOHKYpEeHTHbIe NpeuMMyLLLeCTBO ’;

& tosapos B GreenLeaf Goabme yem B NL B HeckoIbKo pa3
& Ttosap B GreenLeaf no MHOruM nosuuuam gemesse, yem B NL B 2-5 pas
& GreenLeaf crapuie yem NL, oHa pa6oraeT ¢ 1998 roaa

GreenLeaf zanumaet 70 mecto B Ton 100 mam komnanuii Mupa
(c ToBapoo6opoTom 201MuaauoH $), NL Tam BooGuie HeT

@B GreenLeaf /11 OCHOBHBIX BH/IOB /10X0/1a HET BooO1e 06s13aTe/IbHbIX 3aKYIOB
M 00s13aTe/IbHbBIX eKeMeCAYHbIX TOBAp006OPOTOB

& B GreenLeaf GuHapHas CHCTEMA, TOJILKO 2 «<HOTHY,
B NL JIMHEHHBIH MapKETHHI, U BCE 3aBUCHT OT TOI'0 Kak
MHOI'0 JIO/IEeH Bbl 103B/IM B KOMAH/Ly, @ 3T0 NoJy4aeTcs
MaJIO Y KOTO

& B GreenLeaf Bol BooG11e MOeTe ObITh
MACCHBHBIM HHBECTOPOM M BOOOI1le HHKOIO He 3BaTh, B
NL 3T0 He BO3MOXHO
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& B JIJaHHOM OHM3Hece ycnemHo ce6s HauAyT Kak npeArnpHHUMAaTENH,
TaK U CETEBUHKH

& 1weaApbIH H JIOAIbHBIH MApKeTHHT

% GOHYC rapaHT NO3BOJIMT BaM BepHYTh 16500 pybGsieit, a npoueHT oT
TOBapo0o60pOTa BLINTH B TOYKY HOJIb, H Jlajiee B IJII0C

@2 OTCYTCTBYIOT JKeCTKHE YCI0BHS 110 TOBapo06OpOTaM H CpoKaM

@ KOMIAHHS, C PEAJILHEIM OrPOMHBIM IPOH3BOACTBOM H ONLITOM, MOy HBLIAS
NoJYIEPKKY npaBuTesibeTBa Kuras.







