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I e a m Amxenuka lemko

PyxoBoguTens NPOEKTa

Anexcaugap CelTolu Kupunn r'uesgunos Hukonanu [IpoxKyHMH Bapeapa BropywuHa
Front-end paspaboTunk Pa3paboTuMK UTPOBOM Begyuwmni Front-end Ou3zanuep
CUCTEME! pazpaboTumK




HacTonbHasa poneBas urpa (HPU) —&
BUJ POJICBOM UTPHI, B KOTOPOM YUYAaCTHUKHA
YCTHO OIIMCHIBAIOT AEUCTBUS CBOUX IIEPCO-
Ha)Xey, oIIMpasiCb Ha X OCOOEHHOCTH, U B
KOTOPOM YCIIeX OEeMCTBUM 3aBUCUT OT CUC-
TEeMBl IIp aBUII.




OCcob6eHHOCTH

- MacTep (Bepgyuinu, I'M) - cBS3y1OLIEe 3BEHO
MEXy UTPOKAaMU ¥ MUPOM,;

- KaXkably y4aCTHUK OIMIMCHIBACT AEMUCTBUS U
OTBIrPblBAECT [IOBEJCHME [IePCOHAXA,;

- B HPY BO3MOXHO IIPAaKTUYECKU BCE, JOCTaA-
TOYHO O6BIrPaTh 3TO, UTOOKL HE HAPYLIATH IIpa-
BUJIA.




TexHuKa Urpnl

- MOXeT UAOATHU Kak ciioBecHo,c'M, Tak 1 C
JICIIOJIb30BaHMEM IIPaBUJI UTPHI;

- Comep>XUT reHepaTophbl CJIYyYauHbIX
YyceJl OJisd OIIpefesieHUs YCIIEUIHOCTY 3a-
SIBJIGHHBIX NEeVCTBUMN.




Hrposasdg cucrema

- CBOJI TIpaBMUJI, KOTOPHBIX IIPUOEP>XXMUBACTCS
BeOYLIUU U UTPOKU;

- CJIy>XXUT OCHOBaAHMEM [JIsI TeHepaly CO-
OBITUM U CITYyYaMHOCTEMN.




[Ipo611eMBbl HACTOJIBHBIX
POJIEBBIX UTP

a HpI/IBH3aHHOCTb K MeCTVY, BpEéMEHU U YeJIOBEKY,

- TPYAHOCTB UTPBI AJIS JIOAEH C IIJI0X0 Pa3BUTHIM
BOOOp aXXeHUEM,;

- CJIOXKHas cUcTeMa IIpaBuUJI U MIOACYEeTa JaHHBIX;

- OTcyTcTBME KOMITIIeKCHOTO [10 1151 OHJIauH-
CeCCHUH;

- I3HalIMBaeMOCTb MaTepuara.




[lenneBast ayguTopusd

- UITpoMaHBI;

- JItobutenu urp (BMAEOUTP, POJIEBBIX UTP
M HaCTOJIbHBIX UTP);

- XUIICTEpPHl.




- PekyraMa B COLIMAJIbHBIX CETHAX |

- CapadaHHoOe pagmo (U3 yCT B yCTAa);

- [lIxkoyia MacTteposB “KoTonuu” ;

- PexjytaMa B aHTUKade,

- PekyraMa Ha crieliManu3upoBaHHbBIX
YouTube - kaHanax;

- CmeniManmns3mMpoBaHHbIe BbICTAaBKY ( UTPO-
Bble);

- PekytaMa B MarasmHax HAaCTOJIbBHBIX UTP.

Kak
O Hac
Y3HAOT?

[IpegocTaB-
JIeHUue
IIpOOYyKTa

Yepes cauT Urpbl IIOCPEACTBOM J1H060r0 MHTEP-
HeT-bpay3epa.



OTHOLIGHUSA C KJIMCHTaAMMU

- Yepes conuanbHble ceTu ([pynmnel B BK,
Facebook n T.11.)

- AHKeTupoBaHMue Urpokos u3 HPY;

- O6bpaTHas CBSI3b B UTPE.




[Ipunoxenue bECIIJIATHOE,;

3apa6OTOK Ha CUCTemMe MOHEeTU3allu,

YTO MOXXHO KYIIUTh B UTpE:

- [ITognucka Ha XAPIIKOP pexum;

- YBenu4yeHue 4muciia IepCoHaxXem;

- OTO6paXKeHue Ha ITepCOHaXe UrPOBOro UIMOTA
(omexpl);

- [IpegpicTOpUSsI C GOHYCOM,;

- Ocobass CTUIINCTUKA UTPHI,

- Ocobrple pachl;

- JIOTIONTHUTENbHBIN ONBIT 3a ceccuto (10%);

- I'M paspaboTka.




KiroueBhble pecypcChl

- KoMaH1a pa3paboTUYMKOB;
- BpeMg,

- JInuubie [1K;

- O6r1ayHOe IIPOCTPAHCTBO;

- UHBecTULIUNA .




KrnroueBasa 0esITeJIBHOCTD

- Co3gaHMe MHHOBALIMOHHOIO CII0C06a
UTPbl B POJIEBOU UTPHI,;

- PazpaboTka COGCTBEHHOM UTPOBOM CUC-
TEMBl,

- PazpaboTka cucTeMbl B3aMMOAEUCTBUS
UTPOKOB U I'M;

- Busyanusaumusa QyHKLIUM CO3TaHUSI UT -
poBoro Mmupa I'Ma.




CrnupanbHad CTpaTerusd




1. JIucT nmepcoHaxa,

2. [Tamenp gnsa I'M;

da3nl

3. BupTyanbHB1M CTOJI; pasp aboTKU

4. BHeipeHMe HEMPOCETU U
CEepBUCOB.



PBIHOK ¥ KOHKYPEHTHL

- BupTyanbHBble CTOJIEI,

- CneuM@UUHBIA CIIeHAPHBIM CODT;

- CodT st paboThl C KapTaMy IIPUKITIOUYEHUN,
- OHJIaMH-TeHepaTop rnepcoHaxem aynsa D&D ;

- RPG-urphi ;

- CUMYNISATOP HAaCTOJIbHBIX UTP ;

- Mo6MIIBbHBIC TIPUJIOXEHUS .




YHUKaJIbHAs UTpoBasd CUCTeMa:

- aBTOreHepaLusi n3obpaxeHus co cjioB I'M,
- BOSMOX>XHOCTb UIpaTh C 4aT-60ToM (urpa 6e3 I'M),
- BO3MOX>XHOCTBb UIr'PaTh HE BBIXOAA U3 JOMQ,

- OTCYTCTBMM M3HALIMBaeMblX MaTepuasyioB (JIMCTHI
6ymMmarn),

- IIOCTOAHHO IIOITIOJIHAEMbBble IT'OTOBbBl€ CLIEHAP U,
CucTeéMa PaHTI OB,

- He HY>XXHO IIPOU3BOOUTD CIIOXKHBIE PAaCYEThbl CaMO-
CTOATEIJIBbHO,

- HE HY>KHO IIOMHUTD BCe€ IIPpaBUJIA.




YTO MBIl 6yZIeM UMETBD I10 UTOI'Y

- UrpoBad cucreMa
- Web - nmpunoxeHue, B KOTOPOM €CTh:

*BO3MOXXHOCTb reHepaluu J1r060ro rmepCcoHaxa, Mmupa,
OKPY>XXEHMSI U CHOXKEeTa B paMKaX JaHHOU CUCTEMBI;

*TeHepal s OHJIAaMH-CECCUM C OPYTrUMMMU IIepCoHaXa-
MU u I'M.

[lepcriekTuUBa:
- Co3maHue MOOUIIBHOIO IIPUJIOXEHUS,

- JIokanu3sanus (BblX0J] Ha aHTJIOSI3bIUHBIM PBIHOK);




MeTpuka

PecCusRCTrsacE Cpeanee OnrtummucTHHECKHI NPOrHO2
NPOTrHO3

User Acquisition 500000 500000 500000
Conv Reg 10,00% 15,00% 25,00%
Registntlon‘ 50000 75000 125000
Conv Pa; 3,00% 15,00% 30,00%
Buyer; 15 000 75 000 150 000
Av Price‘ $10.00 $10.00 $10,00
APC‘ 3 4 5
ARPPU $30,00 $40,00 $50,00
cPA $1.00 $2.00 $1.00
ARPU (LTVl $0.90 $6,00 $15,00
Marketing costs $500 000 $1 000 000 $500 000

COGS‘
Revenue‘ $450 000 $3 000 000 $7 500 000

Profit -$50 000 $2 000 000 §7 000 000




[lennu MHBECTUIIUA

- HauM kBanuduiimpoBaHHOro back-end paspabor-
ymka (~1000 S * 6 mec = 6000S)

- HammM crierimanucTa o HempoceTsam (~1100 S * 6
Mec = 66008)

- Perucrtpanusa gomena (105)

ApeHJia 0671a4HOro rpocTpaHcTna (~ 60S * 6 mec =
360 $)

- Pacxoppl Ha MapKeTuHT (~ 1000S)

- PerucTtpanusa 000 (~ 209)

- ApeHpa noMenjeHns + KoMMyHabHbIE pacxonbl (~~
100S * 4 mec = 4009)

HTtoro: ~15 000S




[IpenrornaraeM: 3a 5 MecsilieB paboThl

ripuioxeHud nmpupiedeT 500 000 ur-
POKOB.

Bripyuka coctaBuT 100 000S.




Crxacu60 3a BHUMaHUue!

, MBIl OTKPBITHI J1g Balimux BOIIPOCOB.
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PykoBomuTens npoex'ra (AHDKenmKa):
Satlshur aa. 14@mf grsuby '




