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CTPYKTYPA
MCCIEAOBAHNA

Oo0bwexkrom saBigercd kommnanus OO0 «OBI»
[IpenMeToM HcclieIoBaHMS SIBIISIETCS MPOIIECCHI, CBA3aHHBIE C JOTUCTUYECKUM MOAXO/IOM B OT€YECTBEHHBIX M 3aMaAHBIX MPEATPUATHIX.

[{enpro paboTHI ABISETCS U3yUYECHUE BIUSHUS JIOTUCTUYECKOTO MOAXO0/Ia B OpraHu3aluy MIPOU3BOACTBA Ha puMepe komnanuu «OBI»



MHOOPMAUMOHHDBIE NPOU3BOLCTBEHHbIE
NOIMCTN4ECKME CUCTEMBI
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COLUMBUS WMS CUCTEMA B KOMITAHHUHN «OBI»

Proteus




PE3YJIbTATbl BHEOPEHWA «LEAN
PRODUCTION» B KOMINAHWKO OOO «OBI»

 Bbicokasa cebecToOMMOCTb NPOAYKLUMN.
 Hu3Koe KayecTBO NpPOAYKLUN.

e YcTtapesBLune TEXHONOMMN.

* YctapeBlwee obopyaoBaHue.

 BbIiCcOKasa aHeproéMKocCTb.

 BbIiCcOKas 3aTpaTHOCTb NPOM3BOACTBA.

e HapylweHue cpoKkOB NOCTaBOK.

 HexBaTKa KBanupunyuupoBaHHOro nepcoHana

e BblCcoKasa KOHKYpPeHUUs Ha pbIHKe.



OCHOBHbIE CINOXHOCTW BHEAPEHWA ERP
B POCCUWA

OCHOBHbIE CJZIOXKHOCTU nNpum
BHeapeHun ERP-cucrem B Poccumu,
%

Huskasq
KeEanudurkayma
Hepg ocTatodHoe Kagpos Ha
FMHaHCMpOoBaHKe npeanpraTMax (4) Koppynua Ha
NPOEKTOB (2) npejprandax (5)

OTCYTCTEME YeTHAX

uenei npoexTa (17) Hecrabi neHocTe

3akoHop aTenscTea (B)

HeroTosHOCTE
NpEeanNpPraTa K
MameHeHMam (12)

He sHumMaHme
PYKOBOACTER K NPOEKTY Hed opmMmani3osaHHOCTE
(40) BU3HEeCNPoUSCCDB Ha

npeanpraniax (14)




3AKIMIOYEH
ME L

 [lo pesynbratamM aHanmsa MOXHO NOCTaBUTb
OLIEHKY COCTOSIHUSA KoMNaHuu OBI B yCroBmax
nporpecca,
YTO 3HAYUTESILHO NMOMOrSIO 3aBOEBATb PbIHOK B
Poccun.
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