
Winding Road Between My Ask and Your Act

YOU 
start here

Ask
Noticed?

Paid 
attention    

to?

Understood
?

Decided to 
act

Considered 
what to

 do

Figured 
out what 
to do…

…how to 
do it

…when 
to do it

…started to 
do it 

Paid 
attention    

to?

Act

Paid 
attention    

to?

Considered?



The Long Winding Road Between 
My Ask and Your Act

YOU 
start here

My 
Ask

Noticed?
Paid 

attention    
to?

Understood
?

Decided to 
act

Considered 
what to

 do

Figured 
out what 
to do…

…how to 
do it

…when 
to do it

…started to 
do it 

Paid 
attention    

to?

Your 
Act

Paid 
attention    

to?

Considered?

Request

Intended action

Assume out loud to check-in 
for input and understanding  


