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YTo genaet urpy yBnekatenbHou?

Ecnn cnpocutb Urpoka, oH He ByaeTt pacckasbiBaTb Npo 6annbl n
3HA4KN, a CKaXeT «urpa yBreKkaeT MeHs, 3acTaBfaeT UCNbITbIBATb
pa3HOObOpa3sHble YyBCTBa».

Tak Xe npoucxoauT 1 B pearnbHOU XU3HW. JIloan ropa3no oxoTHee
COBepLUaloT Te AeNCTBUA, KOTOpble UM XOYEeTCcHd AenaTb, a He
KOTOpble OHU OOMKHbI AenaTtb. KaXxabiM YenoBeKOM B €ro
NOCTynKax U AeNCTBUAX OBUXET YHUKANIbHOE coYveTaHue
HECKOMNbKMX MOTUBMPYIOLLKX CUST. DTOT (PpakT HeobxoaMmo UMETL B
BUAY NPU MNOCTPOEHUN reMMUPULUPOBAHHBLIX CUCTEM, MOTOMY YTO
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[enmndpukaums -

ITO NCMNOJ1Ib30BaHNE UTPOBbLIX 3JIEMEHTOB N MEXAHUK B ntoodom
HENTPOBOM KOHTEKCTE.

[ eMMnuKauma Ha4MHaeTca He C UrPoBbIX ANIEMEHTOB, a C TOro, Kak
OHa BO3OEWUCTBYET Ha KNiodeBble CTUMYIbl NOBEOEHUNS YenoBeka.

HO-Kan Yoy

Ecnn 3a xenaemblM OENCTBMEM UNN UTPOBOU MEXAHUKON HET HU
OOHOro U3 OCHOBHbIX MOTUBATOPOB, MOTUBaLUMSA OydeT
OTCYTCTBOBaTb, U1 COOTBETCTBEHHO, UFPOKN HE ByayT coBepluaTh
Xenaembix JenCcTBUN.

\



O Kan Yoy
OkTanus

ACTIONABLE

GAMIFICATION

"Yu-Kai is the real deal. His experience, expertise and passion make this a "must read" for A C T I O N A B L E
those looking to grasp the ties available through applied gami

-Jeff Gates, former counsel to U.S. Senate Committee on Fi

and author of » Democracy at Risk. y Asso G A M I I I C A I I O N
“Vukai des himin the field of His Octalysis framework s both
elegantly simple and intricately complex. His bookis not only extrinsically rewarding toread, .
but intrinsically motivating to apply; it's wickedly effective, and yet divinely true. Octalysis Beyond Points, Badges, and Leaderboards

brilliantly unified all these seemingly conflicting aspects of gamification into a single
cohesive framework with a hidden twist in the middle of it — it sensational.”

~Michael W, Chief Scientist at Lithium Technologies

"Yu-kai's Octalysis framework brilliantly explains the intricate relationships between human
behaviors and their inner drives. jed by licati iples, Octalysis
is the turnkey for gamification in any product and service design.”

Meaning

-Dr. Jianmi Chi ience Architect, H

Accomplishment  Empowerment

“The Octalysis Framework can transform a product into an enjoyably addictive experience
that customers keep coming back to”"
-Andrew Warner, Founder of Mixergy

Social Influence

The new era of Gamification and Human-Focused Design optimizes for motivation
and engagement over traditional Function-Focused Design. Within the industry,
studies on game mechanics and behavioral psychology have become proliferate
However, few people understand how to merge the two components into experi-
ence designs that reliably increases business metrics and generates a return on
investment. Gamification Pioneer Yu-kai Chou takes readers on a journey to learn his
twelve years of obsessive research in creating the Octalysis Framework, and how to
apply the framework to create engaging and successful experiences in their prod-
uct, workplace, marketing, and personal lives.

379VNOILDV

Unpredictability

Scarcity

Avoidance

NOILVIIdINVO

Yu-kai Chou is a Pioneer and International Keynote Speaker on Gamification and Behav-
ioral Design. He is the Founder of the Octalysis Group and the Behavioral Scientist at the
engagement platform Captain Up. He has been a regular speaker worldwide, including
at Stanford University, Accenture, TEDx, SxSW, Gamified India, Huawei, the Innovation
Center in Denmark, Kingdom of Bahrain, and many more. "Yu-kai is at the cutting edge of the field of behavior design."

Nir Eyal, Author of Hooked: How to Build Habit-Forming Products

YU-KAI CHOU

Gamification Pioneer & International Keynote Speaker
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IO kan Yoy
OkTanus

OHM XnTpo paboTaloT BMECTE U CO3AaloT €

TVBaLINIO

Meaning

Accomplishment Empowerment

Social

Ownership Influence

Scarcity Unpredictability

Avoidance



OCTALYSIS

) Points- Narrative- | -Beginners Luck -Milestone Unlock
Badges (Achievement Symbols)- Eitism- | -Free Lunch -Evergreen Mechanics
Fixed Action Rewards- Humanity Hero- | -Destiny Child -General's Carrot
Leaderboard- Higher Meaning- | -CoCreator -Real-Time Control
Progress _Bar- -Chain Combos
ngst L|§ts- -Instant Feedback
Win Prize-, -Boosters
High-Five- -Blank Fills

Crowing-

LevelUp Symphony-
Aura Effect-
Step-by-Step Tutorial-
Boss Fights-

-Voluntary Autonomy
-Choice Perception

-Friending

-Social Treasure/Gifting
-SeeSaw Bump

-Group Quest

Virtual Goods-
Build form Scratch-
Collection Set-

on s -Touting
vatar- SOCIAL
OWNERSHIP INFLUENCE -Bragging
Earned Lunch- -Water Cooler

Learning Curve- -Thank-You Economy

Protection- -Mentorship
Recruitment- -Social Prod

Monitoring-

Appointment Dynamics-

Fixed Intervals-

Dangling-

Prize Pacing-

Patient Feedback-

Count Down- Sunk-Cost Tragedy- | -Status Quo Sloth

Throttles- Progress Loss- | -Scarlet Letter
Moats- FOMO- | -Visual Grave
Evanescence Opportunity- | -Weep Tune

-Glowing Choice
-MiniQuess

-Visual Storytelling
-Easter Eggs
-Random Rewards
-Mischief

-Sudden Rewards
-Oracle Effect




O KTadJ1IN3 (nogpobHasa cxema)

- Oukmn

- Belipxmn
- DUKCMPOBaHHbIE Harpaapl 3a AeACTBUS
- PeiiTuHrn

- UnaunkaTtop nporpecca
- CNuckwm ¢ 3agaHnamMm
- Monka c Tpodesmun

- Oa3uc

- Mpwu3sbl

- flaii nate

- KopoHauwna/MapcTBo
- 3ByK NPY NOBbILLEHNN YPOBHSA
- 3ddekT aypbl (6adbi)

- Mowarosoe pykoBoACTBO
- Butea c 6occom

- BupTyanbHblie ToBaphbl
- C6opka ¢ Hyns

- KonnekumoHHwIli cet
- ABatap

- 3apaboTaHHbI 06es
- KpuBas oby4yeHuns

- 3awmTa

- Mpuem Ha pa6oTy

- MoHUTOPWHT

- O6MeHMBaeMble 04K
- ddpdexT Anbdpesa

- Bpems Bep6oBLYMKa

- lIMHaMnKa Ha3Ha4YeHHOro BpeMeHun
- HakasaHwne oxunaaHnem
- Korpa 1e6sa gpasHsarT,
nokasbiBasi BO3SMOXHYIO Harpaay
- CTumynumpyownia npms
- O6paTHbI oTCHEeT
- OrpaHunuurenu
- MocneaHss munsa
- Taiimep CHWKEHUSi CTOMMOCTH
- Talimep o6paTHOro otTcyerta
- MbITKK OXMAgaHVem

- OTKpbITOE Cepaue

- KpeaumoHuct

- AnTta cyab6bl

- CoTBOpeL, NnapTHep

- MoBecTBOBaTENbHbIN

AocTmxeHue
.
§ -

4

BnapeHwue

Aedunuyut

- ANMTapHOCTL

- Fepoii uenoBevecTBa

- Boicliee npegHasHaveHne
- HoBuukam Beser

- BecnnaTHbI naHy

X

TBopuecTBO

CoumnanbHoe
BNANSIHNE

Henpep-
cKa3syemMocCTb

N36eraHue
HeraTuBa

- NoTteps nporpecca

- CMHAPOM ynyLeHHOM
BbIFO/bl

- Unnio3opHoe BnagexHvne

- UyBCTBO BMHbI

- OrpaHnYeHHoe o BpeMeHun
npeanoxeHve

- HexxenaHune nepemeH

- CumBon nosopa

- Busyanusauma cmeptun

- 3ByKM nnava

- BoszHb noTepATh
HaKOMIEeHHbIE AOCTUXEHNA

- Paz6noknpoBka Bex

- BeyHo3eneHas mexaHuka

- MrHoBeHHas obpaTHas CBfi3b
- KoHTpOnb B peasbHOM BpeMeHuU
- Llenouku (kom6nHaumm)

- MrHoBeHHas o6paTHas CBA3b
- Bycrepsl

- 3anonHeHwve npo6enos

- lobpoBonbHas aBTOHOMUSA

- Bocnpustne Boi6opa

- C60pLYMKM pacTeHniA

- C6opLymK 8408

- flo6aBnexHne B Apy3bs

- CoumanbHble nogapkun

- Fpynnosbie KBeCTbI

- XBanbba

- XBacToBCTBO

- Kynep ans Boab!

- JkOHOMMKa 6naroaapHoOCTH

- HactaBHnuecTBo

- KHonka “Moaenntbca”

- MpeaycMoTpeHHas BO3MOXHOCTb
noxsacrtaTbCs

- lIkopb COOTBETCTBUA

- Bonblue WaHCoB NONY4YnNTL
BO3MOXXHOCTb NOMOYb KOMY-TO

- 3aBUCTb

- MuHun-Ksectbl

- BusyanbHoe nosecrsoBaHue
- NacxanbHble ALa

- CnyyaiiHble Harpagpbl

- OueBungHoe 4yao

- BpeMeHHbIe Harpagb!

- O30pCTBO, LWanocTb

- BHe3anHas Harpajaa

- D¢dekT opakyna

- PasBuTLIN MHTEpeC

- MopacBeYeHHbIV BbIGOp
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1. Muccus

CamMbIn CUSMbHbLIN MOTUBALMOHHBLIW pbidar OkTanunaa.

Ero cyTb 3aknto4aeTcs B TOM, YTOObl YENOBEK UCMbITbIBAN YyBCTBO COOCTBEHHOM
3HAYMMOCTU, BbIMOJTHASA "MUCCUIO", ANSA KOTOPOW OH Obin "n3bpaH".

Ecnn penctemna yenoBeka cnocoOCTBYIOT NPUONMKEHUIO K "OONbLUOK" Lenw,
HanpuMep, BblN1IEYUTb pakK, pewnTb npobrnemy 6e3paboTuubl, NMOMOYb
rofiogaroLmm cTpaHam 1 T.4. TO YenoBeK roToB TPaTUTb CBOOOAHOE BPEMS U
paboTaTtb C MakCMMarnbHbIM BOBIIEYEHNEM U 3HTY3MA3MOM.

CambiM nonynsapHbIM NpuMepoM siBnsieTca Bukuneansa. Beab aBTopbl nybnukauunm
He MoryYyaloT HUKaKNX BO3Harpa)KaeHui, HO OHW YyBCTBYIOT, YTO UX BKNag oyaet
crnocobcTBOBaThL Pa3BUTUIO YENOBEYECTBA.




2. JocTnxeHue

Cambiy nonyngapHbI MOTUMBALIMOHHBLIN ApanBep, NCMOSMb3yeMbIN B
renMmnMOuLMpoBaHHbLIX CUCTEMAX.

OH 3aKkso4aeTcda B pasBUTUK, CTPEMIIEHUIO K NNOEPCTBY,
OOCTMXKEHUIO 3HAYNUMbIX PE3YNbTaToB, PA3BUTUIO HABbLIKOB U
obpeTeHnto macTepcTBa.
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3. TBop4yecTBO

Ecnn "JocTtuxeHune" - aTo camopeanunaaums, HanpasrneHHasa Ha
COMNEPHMNYECTBO, TO ' TBOPYECTBO" - 3TO caMmopeanu3auus,
HanpasneHHas Ha cebs.

CamMocoBepLUEeHCTBOBaHWE, packpblTMe TBOPYECKOro noteHumana,
yryJdlleHne HaBbIKOB, BO3MOXHOCTb BblIOOpa nyTw.

dakTop "TBOpPYECTBO" 3TO CBA3b ABYX CUMbHENLLNX MOTUBALINNA
"MacTtepcTtBa” n "ABTOHOMHOCTH'.
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4. BnapeHve

BrnageHune - BceM naBectHasi MOTMBauUnsi. ATo YyBCTBO COBCTBEHHOCTMW.
ObnagaHue, HakonneHue, yny4leHne n KOHTPorb Yero-nmbo.

Yalle Bcero aTo HeABMXNMMOCTb, 6oraTtcTBo, pecypchl, NoOble LieHHble
BELLN.

OTOT ApamBep Takke MHTepPEeCeH TeM, YTO YeM bornblue YernoBek TpaTuUT
BPEMEHU Ha YTO-NMBO TEM CUNbHEE OH YYBCTBYET NMPUBA3AHHOCTb, a
3HaAYuT, pacTeT YyBCTBO BrageHus (MoakpenneHHbI TBOPYECTBOM, KakK
NPy co3gaHnn NeEPCOHaXa).




5. CoumanbHOe BnMUsiHue

CoumnanbHoe BrugHUe BKMYaeT B cedsa Bce coumarbHble
ANEeMEHTbI, KOTOPbIE MOTUBUPYIOT UM OEMOTUBUPYIOT NOOEN:
npu3HaHue, Opyx0ba, HacTaBHNYECTBO, KOHKYPEHLMSA, 0OLLeHne,
3aBUCTb.

CTpemMrneHne nony4ntb TO, YTO eCTb Y APY3€EN, XKernaHne 3aBecTu
HOBble 3HAKOMCTBA, CTaTb HACTAaBHUKOM, a Takke HeobXxoaMMOCTb B
o0OLLEHNN - BCE 3TO YacTb OAHOMO MOTMBALMOHHOIO ApanBepa.
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6. edovuut

[OpanBep gedpumunta — 31O XenaHue obnagatb BelwamMmm TonbKo
NOTOMY, YTO OHM OYEHb PEAKNE U IKCKMHO3NBHLIE.

Cioga Takke BXOAAT YyBCTBA HETEPNMUMOCTM.

Camble 4acTo UCMOSb3yeEMbIE MEXAHUKWN AN 3TOro Apamnsepa
CBA3aHbl CO BpeMeHeM. B urpax ato nuMmuTupoBaHHasa Bblgaya
yero-nmbo B onpegeneHHoe BpeMS UMn HeEOHBXoAMMOCTb OXUaaHUS.
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/. Henpepcka3lyemMmocCTb

Cenbmown gpanBep - HenpeackadyemocTb. OH CBSI3aH C YyBCTBOM
HEN3BECTHOCTU, KOTOPOE UIPOK YacTO UCMbITbIBAET Ha NPOTSXKEHUN BCEW
nrpbl. Takoe YyBCTBO MHOIOKPaTHO YCUITMBAET MHTEPEC UrpoKa.

JTloBonbITCTBO TakkKe KNo4YeBOW ABUratesib 3Toro Apaveepa. Mbl yacTo
ero UCnblTbiBAEM NPU NPOCMOTPE PUNBMOB UMK YTEHUN KHUT. HaBepHO
6ONbLIMHCTBO UCMbITbIBANN MakCMMaribHOE BOBIEYEHNE BO BPEMS
KYNTbMUHALUMOHHBIX MOMEHTOB.

OQHaKo MMEHHO 3TOT dhaKTop SABMAETCA NPUYNHON UTOPHOWU
3aB1CUMOCTM.




8. N30eraHme HeratuBa

CTpax TakxKe SBnaeTcd O4eHb CUIIbHbIM MOTMBATOPOM. [loxanyu,
nyywmnin npumep — 310 604A3Hb NOTEPSATL PaboTy. Kak HU CTpaHHO, HO
MMEHHO 3TOT ApamnBep yaepKmBaeT O0MbLIMHCTBO COTPYAHUKOB.

Takke ctoga BxoauT nsberaHme nodoro Heratmea, OCKOPOneHnin, notepu
MMYyLLECTBA, NpourpbILLa.

OTOT gparBep MOXET MOTUBMPOBATb K HeE3aMeasIMTeNbHbIM OENCTBUAM.
HarnsaHbiM npyMepoMm ABNSIETCA Tak YacTo UCMoNb3yeMblt baHHep Ha
canTe co crneumanbHbIM OrpaHUYEeHHbIM NpeanoXeHnem, KoTopoe
OOCTYMHO NULLIb B TeYeHNEe BrnkanLLero BpEMeEHM.




JleBOe U npaBoe nonywapue

PacnonoxeHune ,u,paﬁBepOB Ha CXeMe MMEET He TOSNbKO 3CTETUYHbIN BUA, HO U Xapaktep MoTtuBauun.

[panBepbl, KOTOPblIE POKYCUPYIOTCHA HA TBOPYECTBE, CAMOBbLIPAXXEHUM U coLmanibHOW gMHaMUKe, pacrnofnoXeHbl Ha NpaBown
CTOPOHE BOCbMUYTOSibHUKA.

[panBepbl, KOTOPbIE aCCOLMNPYIOTCH C FTIOTMKOW, aHaNMTUYECKUM MbILUSIEHNEM U BflageHNEM, PacronoXeHbl Ha JIeBOM
CTOPOHE BOCbMWUYrONbHUKA:

— J[locTmxeHue
— BnapeHune

— HDedununt

[paliBepbl NeBOro nomnyLiapus B OCHOBHOM ONMPAOTCS Ha BHELLIHIOK MOTMBALMIO, a ApaniBepbl NpaBoro nonywapus Ha
BHYTPEHHIOH:

— TBop4ecTBO
— CouunanbHoe BnusiHne
— HenpepackasyemocTb

[1Ba ueHTpanbHbIX ApanBepa OTHOCATCA K 060MM MonyLapusim:
— Mwuccus
— W3beraHne Heratmea




YepHaa v benasa motuBauua

Oktanu3 pasgensieT 8 gpanBepoB MoTuBauum Ha "YepHble” n "benble”.

«benble» akTopbl HAXOOATCS B BEPXHEN YAacTU BOCbMUrpaHHMKa. OHU
nomoratoT 4YenoBeKy NoYyBCTBOBaTb cebsi cunbHON,
camopeanm3oBaBLUENCS IMYHOCTbIO, AatoT NONb30BaTEeNt0 BO3MOXKHOCTb
BbIPa3nTb €ro TBoOpYeckne cnocobHOCTN U A0OUTLCA NOCTaBNEHHOW LIENu
3a CYET YCBOEHUSA TEX UMM NHbIX HaBbIKOB. «benble» dakTopbl AatoT
Nonb30BaTerNto YBEPEHHOCTL B cebe, HO Npu 3TOM HE COo30aloT Y
yerioBeka YyBCTBO CPOYHOCTU. OTO YTO-TO Bpode «HA nomnay cnacartb Mup,
HO crnepBa BCE-Taku BbIMNblo KOde».




YepHaa v benasa motuBauua

Tak Ha3blBaeMble «4EPHbIE» ApanBepbl MOTUBALIMN HAXOOATCA B HUXKHEN
4aCTW BOCbMUIpaHHUKA. OTU OpanBepbl Bbi3biBAOT Y YerioBeKa YyBCTBO
OOEPXXUMOCTU, B3BOJTHOBAHHOCTU, NOXOXe Ha 3aBUCUMOCTb OT a3apTHbIX
nrp. MIMeHHO Ha enaHuu, Ha NobonbITCTBE U XaXae HOBbIX SMOLUN U
CTPOATCS «4YEPHbIE» ApanBeEPbI MOTUBALUN.

Ho YepHbie apanBepbl He 00A3aTeNnbHO Noxme. 3TO BCEro NNLLb
MOTUBATOPbI U OHM MOTYT ObITb MCMNOMNL30BaHbI AN NONOXUTENbHbIX
pe3ynstaTtoB. OHM MCNOMb3YITCA, YTOOLI 3aMOTUBUPOBATL cedA valle
nocewlaTb CnopT3ar, ecTb 340POBYO NULLY UMM HOPMann3oBaTb
pacnopagoK gHS.




"Benble” aparBepbl MOTUBALINN:
- Muccuna

- [locTuxeHue

- TBOpYeCTBO

"YepHbie" gpanBepbl MOTUBALWN:
- Jedonunt

- HenpepckasyemocTb

- \sberaHne HeratvBa

[1Ba KpanHnX gparBepa Hesrb3si OTHECTU TOMbKO K «4EPHBIM» UM TONbLKO K «6enbiM». OHWU BbINOSTHAOT U Ty, N OPYryIO
dYHKUUK, B 3@aBUCUMOCTM OT MPUMEHAEMON K HUM MeEXaHUKe. JTO:

- Bnapgenune

- CoumanbHoe BnuaHue




CKpbITbIN OeBATbLIU OCHOBHOU ApanBep:
CeHcauus

[ToMMMO 8 OCHOBHbIX OApanBEPOB, HA CaMOM [Aere CYLWECTBYET CKPbITbIM OAEBATbIN, Noa4
Ha3BaHueM «CeHcauus», KOTOpbIN NpeacTaBnsaeT cobon unsndeckoe yaoBosrbCTBUE,
nonyyaemoe oT AeNCTBUS.

Ecnn y Bac ecTb NpuoputeTbl B €4e — 3TO YacTo NPOUCXOANT NPOCTO NMOTOMY, YTO
OOVH BKYC NpeobnagaeT Haa ApYrMM, YTO B NMEPBYIO ovepeab ABMAETCS OLLYLLEHUEM.

OTOT ApanBep otnndaetcs oT apyrux. OH cBA3aH ¢ PUINYECKUMU OLLYLLLEHUSAMMN,
KOTOpPbl€ NPUHOCAT YOOBOMNLCTBME HALLUMM MPUKOCHOBEHUAM, CITyXY, 3PEHMNI0, ODOHSAHUIO
n paxke Bkycy. [pyrue gpaneepbl AOCTaBNAT HAaM YOOBOSLCTBME C MOMOLLbIO
NCUXOSTOMMYECKNX MPUEMOB — 3HAYeHUS U KOHTEKCTa TOro, YTo Mbl BUAUM, CIbILLMM
nnn npobyem.

OpHako gaxe B OTCYTCTBUM 3Toro gpaneepa B OkTanunse, Henb3s ero He y4YnTbIBaThb,
Be[b OH TaKXe 3aBUCUT N B3aUMOOENCTBYET C APYrMMU.




OcTtpoB. Oktanus Npaum

https://island.octalysisprime.com/#!/




