OCHOBbI
MPOEKTHOW
NEATENBHOCTY



Tema 1. [lepenyTaHuua

brnok 1.1. C yem nyTaloT NPOEKT.
Bxoodsiwyue sonpocsi (BB*):

Yyacmeoegasiu siu ebl 8
rnpoekmax?

Umo makoe npoekm?
Umo 6b18aem Kpome ripoekmoa?

Kak ebl TOHUMaeme, 4Ymo 3mo
rnpoekm, a He Ymo-s1ub6o dpyzoe

U3 omeema Ha npeobIoywuu
gornpoc?



BA3OBbIE NOHATNA

NdewnctBue — 3710
TO, YTO YENOBEK
(KomaHaa,
opraHusauusa u np.)
coBepLluaeT
OCO3HaHHO U C
NOHMMaHUEM TOrO,
YTO OOJTKHO
NOJTy4YUTLCA.

Ewe oT NnoHATUS
«JeUCTBUA» HaM
HY>XHbl MOHATUS
«CYOBEKT» — TOT,
KTO coBepLuaeT
oencTeue u

«00BEKT» — TO,
Haa YeM 31O
aevncreuve
coBepLuaeTcH.



MJ1AH

NMnaH - 3adukcupoBaHHagd
nocriegoBaTenbHOCTb AEUCTBUN, NpuUBOoAALLLAA K
onpeneneHHomMy pesyrnbrarTy.

[TnaH obs3amesibHO OOIMKEH coaepXKaTb
NoHMMaHWe pesynbrara.

MPOIPAMMA

NMporpamma — obLlee onncaHne Komnnekca
OEVUCTBUN, MpuUBOOALUMX K onpenerneHHomy
pes3ynerary.

Krirouegoe crnoBo 3aechb «obLLee».




[MPUMEPbI NJIAHOB:

I1AaH pa3pa0OTKU HPOEKTA:

OnpeaeAeHUE IEAEH U 3aA2Y PAOOTEI.

PacnpeaeaeHrE OOA3AIHHOCTH.

Cbop nadOpMATIILL.

PacuéT pasBEPTOK U U3TOTOBACHHUE ACTAAEH KOHCTPYKIIAH.
CHop KOHCTPYKIIUH.

OdopMaeHIE TOACHUTEABHOM 3AIIACH K IIPOEKTY.
IIpeABapUTEABHAA 34U TA IPOEKTA.

OdopMaeHIIE AOKYMEHTAIINH IO IPOEKTY.

32.H_II/IT2I HPOCKTa HCAI)— CO3AAHHUE MAKETA Koanzes n N3Yy4YCHUC €TO, KAK
OAHOTO U3 CEMHU COBPEMCHHBIX IYACC CBETA

PQSMCH_ICHI/IC I/IAAIOCTPaI_II/Iﬁ, HCTOPHUYIECKOTO MATEPHUAAA.



=] Henn

[=] 3agauu

[(] OGocHOBaHME BRIOOPA MPOEKTa
[ Mcropuueckas cipaBKa

[5] AHanu3 BO3MOXXHBIX BAPUAHTOB
[(] PazpaboTkauaeu

[] Be1OOp MmaTepuana

[l PacyeT 3aTpaTr Ha U3rOTOB/IEHHUE

=] TexHOoMOrNUeckas nmocJieA0BaTe€/ibHOCTD
U3TOTOBJICHUA U31€/IUA

=] Ouenkausagenus
=] BeiBOA
(] Ucnonb3yemasi niuTeparypa

1 MyShared




Co3gaHue nnaHa ynpaBrneHusa | sste

e

NMPOEKTOM

B nnan ynpaeneHnAa NpoekToM BXOOUT .

Mnad ynpasneHus cogepxaHuem npoekra (Scope
Managernent Plan)

KanengapHan nnad (Schedule Plan)

MnaH ynpasneHns ctoMmocTbio {Cost Management Plan)
MnaH ynpasnexus kavecteom (Quality Management Plan)
Mnad ynpasneHna nepcoHanom (Staffing Management Plan)
Mnan ynpasneHns B3ammogencteuem (Communication
Management Plan)

Mnan ynpaeneHns puckamun (Risk Management Plan)

Mnan ynpaBneHns cHabxeHnem (Procurement Management
Plan)




[1TnaHupoBaHue (pa3paboTka) npoekTa

OnpeneneHue
Onpepenenune cnefoBaHuA pabor
pabor

CopeprkaHue

npoeKTa Ou,eHK
anvten bHOCTM

OnpepgeneHue .
pec

OnpepeneHune
CTOMMOCTH

Pa3paboTtka
rpadumka

lnaH npoekTa




MEPOINPUATUE

Meponpusmue /nNpuHAaATnE mep/ —
KOHKPETHOE OEeNCTBME, HanpaBiieHHOe Ha
peLleHne Kakon-nmbo npobrnembl 30echb U
cenyac. 'lpn aTom ecTb opraHMu3aTopbl
MeponpuaTUA (CyObeKT OENCTBUSA) U TO, Ha
4YTO/KOro HanpaBneHo MeponpuaTne (00bLEKT

NEencTBUS). AKLIMS

AKuusi — meponpuaTtmne, B Xxoge peanusauunm
KOTOpPOro noan 0o6poBOrbHO BKNOYAOTCS B
onpeaeneHHbIN NPOoLIECC NN OCO3HAaloT
CBOO COMPUYACTHOCTb/OTBETCTBEHHOCTbL MO
OTHOLLEHUIO K onpeaeneHHon npobneme.



Y [IPOEKTA — peaynbraTt

NPaKTUYECKNN, MOXKET ObITb OLIEHEH
0OBbEKTUBHbLIMW CPpeACTBaAMU
KOHTPOMS.

Pesynerat UCCJIEAOBAHUA
3aKrto4MaeTcs B npmpaLleHnn
HOBbIMU 3HAHUSAMU, TEOPUSMMU,
YMO3aKNOYEHUAMMN.

[1poeKkT un iccnegosaHne Hepas3pbIBHO
CBA3aHbl Yepe3 COOTHOLEHNE
TeopeTtnyeckon u NpakTmnyeckou
Yyacteun [1oacHUTENBHOW 3aMnnUCKN.
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