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[1porHosmpoBaHue

OnpeneneHne pucka

MeToab! ynpaBieHUa pUuckamu

OnpeneneHne MOHUTOPUHIa

MOHUTOPUHT coLinanbHO 3KOHOMWUYECKOU U

HOPMAaTWBHO NPaBOBOW cpeabl

MeToab! A1 MOHUTOPUHIa COLIMANbLHO

9KOHOMMYECKOW M HOPMATUBHO NPaBOBOW

cpenbl
[IPUHLIMNOB MOCTPOEHNA MOOENN

NTOPUHIA




MoXxHO npoaHo3uposame om
CE200HSIWHE20 OHS, om
umerowje2ocs bazuca 3HaHuUU u
pecypcos, nocmerneHHo
npoHuUKas e bydyuyee.

MoxxHO uOmu UHbIM ymem:
cHayarsia oripeoesniume
byoywue uenu u opueHmuphbl,
KOMOophbIX XOomersioch Obl
docmu4b 8 byoyuieM, U yxxe om
HUX nocmerneHHo osuaamabCs K
Hacmosiwemy, yesiableasl
JKeraHusi ¢ 803MOXXHOCMSIMU.




[lepBbIV NYyTb Ha3bIBAETCA U3bICKamesibCKUM
rpo2Ho3upo8aHUeM, NOO N3bICKNBAIOTCS
NyTn Kak 6bl B HEBEOMOE; BTOPOW
— HOpMamueHbIM (UesriesbiM)
rpo2HO3UpoBaHUeM, TaK Kak 3apaHee
onpepnendaeTca (HopMmMpyeTca) KoHeYHas
Lenb.

[oHCXoBOC NPOrHOINPOBAHKE

S

Hacroauiee byayuiee

o

HopMaTHBHOS NPOrHOIMPOBAHKE

ar -
OCL > [len ]
R

Hacroamee bynyuuee 4
’




MeToabl NPOrHO3MPOBaHNSA OYEHb BaXKHbI B
HacTosiLEee BpeEMS AN NpeaynpexgeHus
PUCKOB NpOoEKTa, NpeanpusaTusa, upmMbl 1 T.
a.

Puck — amo ece 8HympeHHuUe U 8HelWwHUe
MPEOrochkIfIKU, KOmMopbkle Mo2ym He2amugHO
r1oeriusmes Ha 0OCMuUXKeHue
cmpamezau4yecKux uerieu 8 me4yeHuUe mo4yHo
oripedesieHHo20 ompe3Ka epemMeHU
Habr1rvoeHUs




B pearibHbIX X035UCMBEHHbIX cumyauusix, 8
ycriosusx odeucmeus pa3HoobpasHbIX
chakmopoe pucka Mo2ym Ucrosib308amhbCsi
pasrnu4Hbeie criocobbl CHUXXEHUS YPOBHS
pucka, ozoelcmesyrowue Ha me usnu UHble
CMOPOHbI OesimeribHocmu npeornpusamus.
MHozaoobpa3sue ripumeHsseMbiX 8
X034UcmeeHHOoU rpakmuke rpeonpusmud
Memo0o08 yrpasrieHUs PUCKOM MOXHO
pasoenume Ha Yemabipe muna:




l— MeTo/pb! YIIPpaB/IeHHA PHCKOM. T

YK/I0HeHHe. KomrieHcarpis.
OTKa3 0T HeHaj eXKHbIX CTparerdueckoe
MapTHepOB. Jlokamzarps. Huccumarps. T71aHUP OB aHUE,
OTKa3 0T pHCKOBaHHBIX Co3gaHue BeHUYPHBIX [TporHo3UpoBaHHe

ITPOEKTOB.

TIpeArpUATHIH.

OTKas3 oT
¥03 51 CTBeHHBIX PHCKOB.

OueepcuduKalmis

IesTe/IbHOCTH. il

[TorcK rapaHToB.

Co3gaHue CrielMaTbHbIX
OT/E/OB.

Oueepcudrralyig

cOBITa U [T0CTABOK ol

BHellHeH 00CTaHOBKH.

MOHUTOPHUHT
MaKpOCpeJbl.

Co3gaHue pe3epEoB.

[{e1eHar1paB/1eHHBIA
MapKeTHHT,

OueepcuduKalyis
WHBe CTULHI. il

PacripegeneHue
OTBeTCTBEHHOCTH. (%]

PacripefeneHue pucka
BO BpEMeHH. il

Puc. 4.3. MeTop! yrpaB/ieHHAs PUCKaMH.




Takum obpasom, ynpaBneHue
PUCKOM BKIHOYAET B cebA pa3paboTKy U
peann3aumio 3KOHOMUYECKN 0OOCHOBAHHbIX
ONga OaHHOro NpeanpuaTmna pekomeHagauun m
MepPOonpPUATUN, HanpaBfeHHbIX Ha
YMEHbLLEHME CTapTOBOIO YPOBHA pUcKa Ao
npuemnemoro uHanbLHOro ypoBHS.

Paccmotpum bonee getanbHO MeTon
KOMMNeHcaLuum pucka, a UMEHHO MOHUTOPUHI
coumarnbHO-9KOHOMUYECKON N HOPMAaTUBHO-
NpaBOBOW Cpeabl.




MemoObI komrnieHcauuu pucka omsau4yaromcs ro
npuHYyUny ceoeao 0elcmausi om 8cex opyaux
Memooo08 yripasrieHuUs puckamu.

LaHHbIe MemoObI HarpaesrieHbl He Ha
«0bpabomkKy» pUCKOB020 8/1USHUS, a Ha e20
«HeoornyuweHUU» ¢ NOMoWhbHo 3apaHee
Cr/iaHUpPOB8aHHbIX Meporipuamuu. 3mom
gakmop rnoovyepkuesaem ux boree
«gbyHOamMeHmMarsibHy» (3Mmo MOXXHO cHUmamsp
KaK rrarcoM, mak u MUHyCcoM 3mux Memooos)
xapakmepucmuky, HO, rpu amom, mpebyem om
ucronb3yrwux ux npednpusamud, bornbweao

Kosiudecmea pecypcos.




MoHUMOpPUH2 — 3TO NPOLIECC ODHaPYXEHUS
psiga OObLEKTOB M 3HAYEHUU psiaa
napamMeTpoB OJ151 9TUX OOBbEKTOB.;

B NPUNOXEHUU K cpeae XXN3HU — CrneXeHne 3a
€€ COCTOAHUEM U NpeaynpexaeHme o
CO34aloLLNXCA KPUTUYECKUX CUTYaLUAX,
BpedHbIX UM OMacHbIX ANA 300p0BbS
nogen, opyrux XmMBblX CyLLECTB, UX
cooOLLlecCTs, MPUPOAHbIX U aHTpOI'IOFeHHbIX
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MOHUTOPUHT counanbHO-
3KOHOMMYECKoe MU HOPMaTUBHO-
npaBoBOU cpeAabl

OH 3aKkrnroyaemcs 8
oriepamugHoOM
omcriexxusaHuu mekyuweu
UHgbopmMmauuu o
coyuarsibHo-

. 3KOHOMUYEeCKUX
Ipouyeccax.
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Bbicokasa adodpeKTUBHOCTL AAHHOIMo MeToda
3aKMYaeTcs B TOM, YTO UCMOMNb3YETCH
KOMNbOTEPHAA HOPMaTUBHO-CNpaBoYHas
MHJOPMaALINA, NOAKIOYEHNE K CETAM
KOMMep4YeCcKou MHdopMaummn, npoeegeHue
COOCTBEHHbIX MPOrHO3HO-aHANUTUYECKUX
nccrnegoBaHMK, 3aKka3HbIX MCcnegoBaHun,
MCMonb30BaHMe yCnyr KOHCYNbTaUUOHHbLIX OUPM U
He3aBUCUMbIX KOHCYIbTAHTOB.




[lonydyaemble 0aHHbIE 10380/15H0M YI108UMEb
HO8ble mMeHOeHUUU 80 83aUMOOMHOWEHUSIX
xo3sucmeyruwux cybbekmos,
3abriacoepemMeHHO No02omosumbsCs K
HopMamueHbkIM Hosuwecmeam. rpedycMompema
Heobxooumbie Mepbl 0511 KOMeHcayuu rnomepk
om U3MeHeHUs ripasusi 8€0eHUS
X035ucmeeHHoU 0essmeribHocmu, oriepamuegHo
CKOppekmuposamse cmpameau4yeckue u
makmu4ecKue rsiaHsbl.




MeToabl Anga MOHUTOPUHIA
coumanbHO 3KOHOMUYECKOU U
HOpMaTUBHO NPaBOBOW Cpeabl:

» CermMeHTauUMs pbiHKa 1 OLIEHKA ero
eMKOCTMU;

» OpraHv3auusi peknaMHoi KOMMNaHU;
* AHanm3 noBegeHns KOHKYPEHTOB,
° Bb|a6(\-r O AL IAALITHL Y CTF -

-

min ¥




[lou amom Ornst obecriedeHUSs npakmu4veckou
peanusyemocmu couuaribHO-9KOHOMUYECK020
MOHUMOPUH24a, €20 rnpua2o0HOCMU K peweHUro

crieyuguyeckux 3aday, a makxe 803MOXKHocmu
cogepuieHcmaeogaHUus U pacuiupeHus yHKuuuU
Heobxodumo cobrirooeHue obuwux rnpUHUUNo8 nocmpoeHus
MOOE€rIU, K YUCI1y KOmOopbIX OMHOCSMCS:
[MpuHUMN LeneBon OpUeHTaLnn.;
[MpnHUMN cMcTeMHOro noaxoaa.
[TpnHUKMN onepaTUBHOCTMW.

[TpnHUMN cTaHgapTU3aunm U yHumkaumm
TEXHMYECKOro obecneyvyeHns un
MHCTPYMEHTapu4.

[TpyHLMN cBA3M C OOLWECTBEHHLIMY
opraHnsaunsamu.

[TpnHUMN ynopagovyeHusa gocTtyna K
MHdopmauun.
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Cnacubo 3a
BHUMaHue!




