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Llenu 3aHATUA

® BbipaboTka noHUMaHUA y obyyaeMbiX HEOOXOAUMMOCTU BHeAPEeHUS
cTtaHpapTa 5S ansa yny4dweHus 6e30nacHOCTU, KayecTBa U

NPOU3BOAUTENBLHOCTHU
JTO NporpaMmma noMoXeT obyyaeMbIM NOHSATb NOPSAAOK BHeOPEHMUSA

ctaHpaapTa 5S.

0 MpenoctaBnsaeT uHopMaUMIo 0 MeToaax NPUMeHsAeMbIX B CTaHAapTe
5S ¢ Bu3yaribHbIMU NpUMepamMm.

0 BbipabaTbiBaeTcA MOHMMAHUE KAaKUM BaXKHbIM MHCTPYMEHTOM
ABnsieTcsa 5S npu Mcnonb3oBaHUM B NMpoueccax Ha NpeanpusaTun.

0 O6bACHAET Kak MCNONb3yeTCA HarnaaHasa AOKYyMeHTauusa ans
3achhekTMBHOro B3anMmoaencTBUS.

0 O6bsacHAeT cTpyKTypy 5S Reference Scorecard
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B KOHUe oby4yeHus Bbl AONXKHbI YMETb:

® fAcHo 06BACHUTL KaKUMKM NpeumMyLLecTBaMu obnagaer ctaHgapTt 5S

® 3HaTtb Kak OygeT gencTBOBaThL NporpamMmMa BHegpeHust 5S Ha
npeanpuaTumn

® OnucaTtb 1 NpoaeMOHCTPUpPOBaTh Kak NnpoBoaUTbLCA 5S ayaut B pabouen
30He unu ocpuce

® Mokas3aTb Kak ninaHNpoBaTb U OPraHN3oBaTb OeUucTBUA no
nocrnenoBartesibHbIM yny4yuweHnsAM B COOTBEeTCTBUUN C YPOBHEM KOMaHAbI
n NMerLnxcsa B Hanrim4imum pecypcoB

® YmeTb HayuuTb ApYrux criIOBOM U Aenom

® YmeTb npoBoauThL 5S ayauThbl Ha cBoeM paboyem mMecTe U B Apyrux
nogpasaerieHUsaxX B crniyyae nepekpecTtHoro ayamra
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Kakune ynydweHunsa MoXXHO caenaTtb B
3Tomn paboyeun 30He ?
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Kakue yny4yweHnsa MOXHO caenatb B 3TOU paboyen
30He?
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Kakue yny4yweHns MOXHO caenatb B 3TOU paboyen
30He ?
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.58 npeaHasHa4vYeHne U OCHOBHbIE Uenu o
‘SS metoponorusa: CoptupoBka, lNopapok, Hucrora, o

CrtaHpaptusauus, YnydweHus

o

Q
5S paszBopauumBaHue

o (1
5S oTuyeTHasa cuctema

Q

PekomMeHaaumm pykoBoauTensm no BHeApeHUo a 5S nHuumnaTtme
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5S: OnpepneneHue

5S 3TO cucrtemaTnyeckue yny4weHus B opraHusaumm padoyen
30Hbl, KOTOpPble HaLereHbl Ha co3gaHne YUCTOTbI, 0e30MnacHOCTH,
pa3yMHOM opraHu3sauumn, ctraHgaptTmsaumm m acopeKTMBHOCTU Ha
pabounx mectax 3aBoga n ocpucax

HarnsgHocTb

Bbina opraHnsoBaHa a AinoHuun B cepeanHe 60 X ronoB Kak 4YacTb
NMpousBoacTBeHHOU cuctembl Tanotbl (TPS)

BHeapeHa no BceMy MUPY B pasfiM4HbIX UHAYCTPUAX (Npouecc u
npou3BoaAcTBO) U B cchepe oO6CnyXMBaHUsA
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SERWMESMSZO ENKLO 220

l/

Kaxabin MOXeT nerko HamTw,
YucTtoe u XxopoLo opraHn3oBaHHas B3SITh U MCMOMABL30BaTh

pabouas 3o0Ha Heo6X0AUMbIE MHCTPYMEHTbI

Kaxabiv MomMmeHTanbHO
MOXeT OTNNYUTDb
OTKJSIOHEHUS OT HOPMb!

Oprauusauuﬂ npoun3BoacTBa
onpepensdaeTcd C nepBoro
B3rndana

BCH HeobXoANMas MHpopManus
nerko AoCTynHa
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58S aBnsaeTtcsa rno%anbHbLIM U

CTPYKTYPUPOBaHHbLIM yNy4lUeHUEeM opraHu3aumm
paboyero mecrta

5S 3TO He TONbKO HaBeAeHUe YNCTOTbI U NopAAKa Ha Haluem
3aBofie, HO U UCKJTFO4YEeHMEe UCTOYHUKOB NOoTepb B OpraHM3aumm
pabo4yero mecra:

e [loTepu OT BbINONMHEHUS NULLHEN PabOoThl

e [loTepu oT oxXugaHus (3agepKek)

e [10TEPU OT NNLLHUX NepemMeLLeHNI

e [10TEPU OT HECOOTBETCTBYIOLLNX NPOLECCOB
o | I0TEPY OT HEHY>KHOTO UHBEHTapPS

o [10TEPU OT HEHYXXHBIX/TIULLIHUX NepeMeLleHnr
- [loTepu oT gedeKkToB
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Bbiroga ot 5S ana npeanpuatusn

e Yny4yuweHue 6e30onacHOCTU Yepe3 0O603HaYEeHUE N KOPPEKTUPOBKY ONACHbIX
cuTyauun.

e PopmMupoBaHUE KynbTYpbl NepcoHana yepes BoBrie4yeHue B npouecc 55

« Co3paHue ycrnoBun 6esonacHoCcTU Hanbonee yaoO6HbIMN ynpaBrieHNneMm
OKpYy>KaloLen o6CTaHOBKOMW.

e Co3gaHue oKpyxarLwen o6cTaHOBKU, AepeKTbl U OLLNOKKU, Aaxe
He3HauuTernbHbIe OyayT Nnerko onpeaensaeMbiMU.

® B|-|yu.|e|-|V|e yBEepeHHOCTHU I10Tpe6I/ITeJ1ﬂM B TOM, YTO BHeApPEeHHbIe
CTaHAapPTbl HA NpeanpuAaATUN OKa3biBaklOT BIINAHUE Ha Ka4eCTBO
BbiINMMyCKaeMOUM NpoAyKLUUN.

e YOoBNeTBOPEHHOCTb BCel KOMaHAbl OT TOrO, YTO 3aTpavyeHHble YCUnus
NPUBOASAT K yNyulleHUI0 pabo4yunx ycnoBum.

e YnyJylweHne B3aUMOOTHOLLUEHUN B KOMNeKTuBe.

« CospgaHue chyHaameHTa ansa nocneagyrowmx ynydweHuum (TPM, Lean, Six
Sigma, etc.)
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KnwouyeBble

NYHKTbI

5S He paboTaeT 6e3
y4yacTusi pykoBoacTBa

UHopmupoBaHue u Ee30nacHoCTL NpasgHoBaHue
CTPYKTYPUPOBAHHDbI KauecTtBO ycrnexa ¢ uernblko
N noaxopn SIBNSAIOTCA AdhheKTMBHOCTL obMeHa BuaeHus
MonHomouusn
HeobXxoOMMbIMM
I Waenore OTHOCVI'I:eanO
yCnoBuUsiIMU ycnexa KYNLTYPbI aanbHeuLero u
NOCTOAHHOIoycoBe
pLIEeHCTBOBAHMUA.

LreHoodau UMhOWOHLIOU
ehelfadau ole §¢G
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BaxHocTb paboTbl KOMaHOOU

5S 31O pa3BuTUeE perynapHoOu
AeATesrIbHOCTU KOMaHAbl B padbo4yeun 30He

“ PerynspHble cobpaHusa kKomaHabl
e OTpaxeHne ycnexoB Ha CTeHae
* [1naHnpoBaHne OencTBUn KoMmaHabl

Mepenaya NnoNHOMOUYMM NepcoHany:

« BoBneyeHne paboTHNKOB B aHanNu3 u
ynyJllieHne onepaLUnoHHbIX Moaenew

« Pa3Butne Y KOMaHAbl akKKypaTHOCTN U U
npuBbivEK OPraHN30BaHHOCTU

« Pasgenenne n craHgaptusauus
NesATenbHOCTHU
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5S aBnsieTcA oCHOBaHMEM ANnA BbINOSIHEHUSA
onepauun

[ ] C03‘qa|-||/|e na3IMeHeHUMN B Strength and Proximity

Kynetype un dyHaameHTa
ana Lean Manufacturing,
TPM, Six Sigma and
advanced improvement
systems

Availability
Flexibility
Innovation
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/ 5S MeTO.D,OﬂOFVIFI:\

CopTupoBka
NMopsaaok

Yucrora

CtaHpapTusauunsa

K ynyJweHus /
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OcHoBbI 5S

1S : CopTnpoBka

*UCKnYUTbL TO, B YEM HET HE0OXOANMOCTU U
pewuTb, 4TO HeobxoanMMo

*CoXpaHUTb TOJNLKO TO, YTO He0obGxoaAnMMo

2S: Mopapok

*OnpeaennTb MeCTO NOJIOXKEHUE AN KaXaoro
CTaHKa, MHCTPYMeHTa 1 o6opyaoBaHuA,
HeobxoAMMbIX AN Handornee ny4leun
opraHusauuu npouecca

*BusyanbHaa naeHTudmnkKaumsa Bcex
MeCTOMnOosoXeHUun

3S: HaBepgeHue 1 noaagepxaHue YNCTOThI

*Yucrtka n coxpaHeHme B YUCTOTe paboyein 30HbI
n obopyaoBaHuA

*AcknioueHne UCTOYHMNKOB 3arpsi3HEHUMn

*OnpepeneHue perynsipHoCTU HaBegeHUs
YMCTOTbI NPOrpPamMMbl OCYLLECTBIIEHMA NMPOBEPOK
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OcHoBbI 5S

Pe3ynbTraTbl 3TUX NepBbIX 3 S
cpa3y BUAUMbI B pabo4yen 30He
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OcHoBbI 5S

4S: CtaHaapTmusaumsa

e Co3paHue HarnsAAHoOro ynpasneHusi paboyven
30HOM

* OnpepeneHue onepauuoOHHbIX Npoueayp
pa3aeneHHbIX Mexay YneHaMmu KOMaHAbI

 OnpepeneHue BU3yalribHbIX CTaHOAPTOB ANA
Ge3onacHbIX YCIOBUU TPpyAa, KOHTPONA
npouecca 1 onepaumMoHHbIX npoueayp

5th S: YnyJyweHwue:

e MNoanepxnBaTb Bce, YTO ObINO JOCTUTHYTO
paHee

* NIOCTOSIHHO UCKaTb NYTW YNy4lUeHUN
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OcHoBbI 5S

NMocnegHue 2 S HeoOXoAUMBI
ana acpcdeKkTnBHON padoThI
KOMaHAbl
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5S aBnseTcA MHCTPYMEHTOM
achchekTMBHOM paboTbl KOMaHAbI B
paboyen 30He

R IrN
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Paboyee
KOMaHAbl MecTo
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OnucaHue 3tanoB 5S
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5S npunmeHseTcs
OAMHAKOBbLIM CNNOCOOOM
Ha KaXXgom pabouem
MecTe, odbuce, uexe, U T.

a.
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1. SORT

lNMepBas uenb- OTAENMUTb U UCKITIOYNTL BCe 6ecnore3Hoe U
KnaccudpuumpoBaTtb Bce Belin Heobxoammblie Ana padoThbl.

Lenb_: i i |
1 cknoynTb BCE -} - @ |

6ecnonesHoe H § *
| Prioritize the different

equipments []
_| Be able to fix reasons of

clutter
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1. COPTUPOBKA

Ha pabouyem mecTe
nMerTca becnones3Hblie
BELL.

[lepBo€, 4TO HEOBXOAMMO
caenaTb: UCKIIYNTb BCE
OecnonesHoe.
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1.COPTUPOBKA

Tenepb Ha paboyem
MeCTe OCTalnuCb TOSbKO
HeobxoauMble BELUn W.

< £ >
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2. MNMopsapok

BTopou atan: opraHn3oBaTb NOPAAOK TaK, YTOObI
MOXXHO ObINTO HAUTU BCe, YTO Bbl XOTUTE U KOoAa Bbl
XoTuTe.

Llenb_:

pPa3noXuUT BeLlM TakK, YTOObI
n3bexarb NOTepu BPeMeHU " O]
3Heprum ]
XOpPOLUO OpraHn3oBaHHoOe
pabo4yee mecTo ¢ 3aboToun 06

adppeKTUBHOCTM. []
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T

2. MNMopsapok

BELLEN.

Paboyee mecTo AOMKHO
ObITb OPraHM30BaHO U
ob03Ha4yeHo Kaxkgoe
MECTO HaxXOXOeHUs

<

b >

-
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2. MNMopsapok

Tenepb KaXkaas Bellb HaXO0AUTbLCA Ha
CBOEM MecTe 1 0003Ha4veHa

Pesynerat

Ilerko yBugethb

Jlerko B3sITb

Jlerko noctaBuTb HA MECTO

»
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3. Yncrora

TpeTun 3tan- 3TO A4eUCTBUA NO NoaaepKaHUK YMCTOTbI Ha pabdboyem
MecTe U HeaonyLWeHUU OTKITOHEeHUN.

ernu .

[ JloCTNYb HYNEBOro YpOBHHA
Nbinn

| Yepe3s ocywiecTBneHue
KOHTPOJIA YUCTOTbI cAaenaTtb
OTKJTIOHEHUSA JIerko onpenenseMbiMu

1 MoHUMaTb, YTO YUCTOTA Ha
paboyemM MmecTe no3BonseT
ynpaBnATb 3TUM paboyumM MeCTOM.
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3. Yncrora

Cenvac Bpemsa nogymaTtb Kak
HaBOAWUTbL U KaK nogaepXueartb
YMCTOTY Ha paboyem MmecTe.
OTO 3HAYUT. onpeaennTb
npouenypbl HaBegeHus
YUTOTBI.
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3. Yncrora

Tenepb paboyee MecTo B
YUCTOTE W NopsaKe.

N pabouyee MecTo O0SMKHO
COXPaHSATbLCS B 3TOM
COCTOSIHUN.
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4. CtaHgapTmsaums

1 YeTBepTbIN 3Tan, KOTOpbIA 00 beAnHSAET Npeablayline atansbl,
HanpaBsieH Ha co34aHue HarnsgaHoro ynpasreHns padoyen

30HOM.

elin.

] YnpaBnfiTb B TAKOM
nopsiake, YTo OTKITOHEHUSA
CTAaHOBATCA OYeBUAOHbLIMMW.
.| BHeapeHue TBOp4YECKOMU
cXeMbl paboyen 30HbI.

>
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4. STANDARDIZE

CoxpaHasa paboyee MecTo B
YUCTOTE U NopsAaKe Mbl JOMKHbI
MNOMHUTb O CreayrLLnX
ApUHUMNax :
* HW ogHoW becnone3Houn
BeLu
* OTCyTCTBME Decnopsaaka
* OTCYTCTBUE IPA3n
A yctaHoBKa cTaHOapTOB,
KOTOpbIE MOXET cobntogaTb
KaXkablW.
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4. CtaHpapTmnsaums

Cen4yac cutyauma Kaetcst TO4HO
TaKoM Xe KaK M paHblule, pasHuua B
TOM, YTO Y>KE NPOLUIIO HECKOSNbLKO
MeECSLIEB...

JTO 03Ha4aeT, YTo CTaHAapThb!
cobnogaroTca KaxKabiM.

CraHpapr,
3anevyaTneHHbIV Ha
doTorpaduto
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5. YnyyweHune

NMopaepkaHue U ynydlleHue

1 S5 aTan ABnAeTCA NoAAEPKKOW ANA npeabiaywwnx 4 3Tanos:
KOMaHAa Ha4yMHaeT paboTy NO NOCTOAHHOMY YIy4LUEHUIO
onepauuoHHbIX NPOLLeCCOoB

Bcs komaHaa odbyvyeHa U UMeeT eAUHbIN B3rnsa4 Ha opraHM3auuio
pabdoyen 30HbI

310 pa3BUTME B KOMaHAe AUCLUUNIUHbI, NoaaepXnBaemMomn
NOCTOSAHHBLIMM YIYyULUeHUAMMN.
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5. YnyyweHune

TpyoHO NOCTOSAHHO cobntogaTb
TpeboBaHNs yCTaHOBIIEHHbIX
CTaHOapTOB W yny4llaTb UX.
[T0OSTOMY KOHCTPYKTMBHAaS
KpUTHKa Bcerga
npueeTcTByeTCs. Heobxoanmo
oby4yeHune u cTporas
AncuMninHa onepaumoHHbIX
NpOoLECCOB.
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5. YnyyweHune

A Tenepb Mbl B byayuiem. Mbl
yNyyLWnnmn npegbigywmm
CTaHZapT 1 YCTaHOBUNU
HOBbIE 3fIEMEHTHLI B paboyen
30He.

BHeapeHHbIM cTaHOapT 5S
cTan npasuiIoM U NPUBbLIYKON
MO JOCTUXEHUIO MOCTOSHHbIX
yIyyLLEHUMN.
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——Hepea TemKak——

HaA44aTb
OeATesNIibHOCTb NoO

- 5SS -
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5S: 4 knw4yeBbiX paKkTopa ycnexa

1. OpraHusauus: B nopsiake KOOpAMHaLMM BHeAPEeHUSA U
npegocTaBneHUs NoadepXXKu KoMmaHAae

2. OOby4yeHue: B nopsagke obpasoBaHMUs eAUHOro BUAEHUNA
BHeApeHUA CTaHaapTa Ha BCeM npeanpuaTum

3. [HencrtBus: B nopsigke npenoctaBrieHUA HarnsgHbIX NpuMmepoB
U cobnoaeHus 3aTUX NPUMepPoB B 4EeNCTBUTESTbHOCTU (CMOTPU
n gernaw)

4. [OanbHeWwWUU nporpecc KoMaHAabl



Surengh sod Proximity
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‘A~ ( KOMaHAa

nuaep ~
\ OnpeneneHHas
nogaepxka pabo4yas 30Ha
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OpraHn3auyuoHHbIN KOMUTET
NMNopaepxka (PyKkoBoACTBO)
KoopauHaTtop

INlnpep

KomaHpa

Pabouyas 30Ha

O O O O O O O

CpoOK BbINONIHEeHUA
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Ponu u oTBeTCTBEHHOCTb NpPU BHeApPeHUU 58

Ponu OTBeTCTBEHHOCTb
OpraHM3a|J,V|OHHb|ﬁ ° naeT HanpaBneHue + 3acepaHun OpraHn3auymMoHHOro KoMmuTeTa:
onpeaerneHne nporpammMy pasBepTbiBaHUA U
KOMUTEeT - OnpepensieT pa3BepTbiBaHUe MeponpuUATUA Mo NoaaepxKKe
5S * YyacTtue B 5S ayautax (oauH pas B mecsil)
* YcraHaBnuBaet + CospaHue 5S cteHaa ¢ BU3yarnbHbIM 0630pOM
nocnenoBaTesibHOCTb U nporpecca cucTemMbl
npouecc ayautos - TMopaepxuBaTb AOCTUTHYTbIE yCNEXU Yepes
noowpeHue
PYKOBO ACTBO « YpocTtoBepsieTcsi B TOM, YTO + PerynsipHble co6paHusi ¢ KOMaHAOMN U
npouecc BHegpeHus 5S koopAvHaTopom
BbINONHAETCSH +  Cnucok oby4yeHus u nnaHbl AeNCTBUN
(I'Iop,p,e p)KKa) . nocnepoBaTenibHOro pa3BuTus 58
« OnpepeneHue pabo4yen 30HbI o
N + OnpeaensiTb CPOKU BbINMOMHEHUS NNIaHOB NO
KaXXaoun KoMmaHAbl No BHeapeHuto 5S
BHEAPeHMIo 5S BbinonHeHWe NpeanoXeHUn NO yny4LeHUro
5S KoopauHaTtop | ° YAocToBepseTcs B TOM, * O6yuenue komaHa
yTo 5S MeToAOoNorusa - CneauTb 3a BbINOJIHEHMEM MJIaHOB AENCTBUN NO
BHegpeHuto 58
cobnopaetca
+ Oka3sbIiBaTb NOMOLLb PYKOBOACTBY M KOMaHAaMm
+ Oby4yaeT u nomoraeTt * HanpaBnaTb AencTBUA KOMaHA Ha cobnoaeHne
KOMaHAaam npoueccoB 58
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Ponu u oTBeTCTBEHHOCTb NpPU BHeApPeHUU 58

Ponb OTBeTCTBEHHOCTb
INupep - BecTu kKOMaHAy B Te4YeHUU * BoopywesnaTe exeaHeBHO
npoekra KoMaHAay

* Mo6 aTb KOMaH K AeUCTBUIO
+ OTcnexuBaTtb BbINOJIHEHNE yxa Ay KA

nnaHa gencTeui  HeceT oTBeTCTBEHHOCTb 3a

pe3ynbTaTbl
KomaHpa * BbinonHeHue nnaHoB no 5S B | * [eicTBuUsA KOMaHAbI:
pabouen 30He - Cnncok npoBepok pabouen

30HbI (0OAUH pa3 B Heaeno)

* CNMUCOK KpacHbIX APNbIKOB
‘lMepecmoTp nnaHa AencTBUmn
* Wpeun no yny4weHusmMm...

* MponsBoanTb NOCTOAHHbLbIE
ynydweHus B paboyen 30He




e B0 0
DYyHKIMHA M OTBETCBEHHOCTH B
pasBeproiBannu 58

TpeHep= KoopaUHaTOp
KanutaH= nugep

KomaHpa

Harpaaa [
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2. OGy4yeHue
Pe KOMeHAaLWII/I no 06y"|eHV||'O BCeX Oby4eHve onepatopos

YPOBHEU npeanpuaTus :

e OOyuyeHne KoMaHA M OpraHU3aLUOHHOrO
KOoMUTeTa:

- Llenb: noHMmMmaHne n ognHakoBoe BUaeHue
uernen 5S v onpeaeneHne nytTen BHeapeHNs
N UCNOSNTHEHUSA

- O6y4yeHuMe pykoBoacTBa:

-+ Lenb: noHMMaHue n oguHakoBoe BuaeHmne
uenen 5S , onpeaeneHne HeOBXOANMbIX
N3MEHEHUIN, MOHMMAaHWE PO KOMaHab! U
ponn pKoBOACTBaA
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2. OGy4yeHue

e KomaHpa:

O6y4yeHne 0encTBUAM: BHOCUTb U3MEHEHUS,
BU3yanbHOCTb BCEX NpeaMeToB, Ha4yano
OEeNCTBUM NO yryyLlleHUaM 1 3anyck
aKTMBHOCTM KOMaH bl




- T
[1- Objectives ] [2- Methodology ] [4- Reporting ] [5- Recommendations

3. dencTBUA U UICNONHEHUe

O603HavYeHue 30Hbl OTBETCTBEHHOCTU KOMaHAbI

i 1

Mpumep 0603Ha4YEHNS 30HbI

AT
SAINT-GOBAIN
EMBALAGENS

FABRICA PORTO FERREIRA
BETALU WSIEATAE  BETAL RRHIEOT

 Hanbonee ynpasnsemas komaHaa ot 5 o 10 yenoBek
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SAINT-GO

lpuHUMNLI hbopMupoBaHUA

pabouunx (ManbIx) rpynn

1. Fpynnbl co3aalTcs N0 NPOU3BOACTBEHHOMY NPUHLUMNY (Ha NPOU3BOACTBEHHOM y4acTKe)

2. YucneHHoOCTb rpynnbl MOXeT ObITb OT 3-4 o 25-30 yenosek. Jlyywunn BapmanT: 7-12 yenosek. Mpu
MHOrocMeHHOW paboTe Lenecoobpa3Ho BKIHOYaTb B rpynny paboTHUKOB BCEX CMEH C OAHOro yyacTka.

3. Kaxxayro rpynny Bo3rnaBnsieT pykosoauTenb (nuaep) - IMHENHbIN pyKoBoOAUTENb WU Haubonee
KBanudpuumpoBaHHbIN pabouuin, bpuragup.

4. 3agayamu pykoBoauTens ABNAKOTCA:

-coCTaBfieHue BMeCTe C YsieHaMu rpynnbl nfaHoB pabdoTbl Ha 1-5 warax BHeApeHUsA CUCTEMbI;
-BOBJIeYEHME €€ YSIeHOB rpynnbl B BbINOSIHEHWE 3aAaHUM;

-B3aMmoaeuncTBme ¢ Apyrumun paboummm rpynnamm;

-y4yactue B 00y4YeHUM YIIeHOB rpynnbl.

5. O65A3aHHOCTU YNEHOB rpynnbli:

-co3AaBaTh XOpoLIMe OTHOLEHUA B paboyen rpynne;

-aKTUBHO BbICKa3bIBaTbCS B Xo4e oo6cyxaeHus npodnem;

-ocBaMBaThb cneuunanbHblie MeToAbl U NpMeMbl pauuoHanusaumm pabor;
-3aHMMaTbCs camoobpa3oBaHueM;

-Ao6MBaTbLCA BbINONIHEHUS 3a4aHUN, NOCTaBMIEHHbIX Nepea rpynnomu.
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| 1.0RGANIZATION | [ 2. TRAINING | [ 3. [Heiicteus u ncnonnenue

JrieMeHTbl CTeHAa AeATeNbHOCTU KOMaHAbI

Team name and areas Team photos Team 58 coordinator from... to...

of responsibility . . . .

Pictures before Yellow tags Abnormalities Action plan
58 Team Daily Cleaning program Improvement ideas Performance
Checksheet indicators

I
a
4 -
-
P SRt
u
dun, Fab T oo ™
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3. lenctBus U NUCNOJSHEHe

[lyTn pasBopaunBaHus 5S

da3a 1: Hauano 5S

HasHaunTb 4YneHoB OpraHn3aLUnMoHHOro KOMUTETA U KoopaMHaTopa
« Onpegenntb 30HbI 5S N UX BNnagenbLes
[MpoBeaeHne oby4eHnsa opraHn3auuoHHOro kommteta 5S
[MpoBeaeHne obydeHnsa 5SS pykoBoaCTBa
+  OpraHn3aunoOHHbIN KOMUTET OCYLLECTBSET 3anyck nporpaMmmbl 5S

PacnpoctpaHeHue nHhopMaLMOHHOIO NOToKa U NoToka 00y4YeHus
Yyepes Bce npeanpusTme.

Hauyano BHeapeHusa 5S B NepBOn 30HE.
*  Hauano nposegeHusa ayauToB B NEPBON 30HE

dPa3a 2:PasBepTbiBaHMuE
- OcyuwectBneHne BHegpeHna B paboyen 3o0He (ObyyeHne nencremem)
BHegpeHne ayauToB BO BCeX NoapasaeneHusx
PerynspHble 3acegaHnsa opraHM3aumoHHOro KoMmMTeTa
- [NpepoctaBneHne oT4yeTa
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" C yero HayatTb
5S B padouyen
- 30He ? Y,
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1.CopTupoBka

1. MpoBecTHn
COPTUPOBKY
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1. CopTupoBKa

[MpaKkTuka

1. JeAaTenbHOCTb KOMaHAbI C NepCcoHanoM HanpaBrieHa Ha oTAerneHue
TOro, YTO He0OOXOAUMO OT TOro, He HY>KHO AJ1f eXXeaAHEeBHOMU nUX
NeATenbHOCTU

2. Ucknuntb Bewu, KOTopble co3narT 6ecnopsanok n notepu
BPeMeHMN:
* MHCTPYMEHTbI U NPUHAASIEXHOCTU
e CtaHKu n obopynoBaHue
e [loOKyMmeHTaLUIO, KHUTU U YEepTexXu

3. Co3pgatb CNUCOK HeOOXoAMMbBIX Belleu
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1. CopTupoBKa

ﬂm CpeacTtBa 3alyUThl,
o orpaxpeHue
4. WaeHTnpmuupoBaTtb AENCTBUTENTIbHO HYXHbIe o60opyaoBaHus,
BeLlN: 3alWnTHbIe
[ns yero 3To? OTPAKASHURA
Moyemy MbI 3TO UMeeM? . g
y * HeoOxoaANMbIMU

MbI BCe eule nonb3yemMcst ITUM?

Ecnu Mbl coMHeBaeMcsl, TO BeLlaeM SpIibIiK
unu youpaem ato
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1. CopTupoBKa

Moacka3ku no BHeapeHuto: NMpumMmeHeHue ApnbIKoB

DEPARTMENT / AREA: TAG NUMBER: -

YET'-IL-gW e O6o03HauyeHMe Bellel B KOTOPbIX HeT
— perynsapHon HeobxoauMocCcTu n
1. Raw Material 4. Tools 7. Furniture 0603Haqu Me Mx ﬂ pn bl KOM
2. WIP 5. Supplies 8. Documentation .

inished Goods . Equipmen SHOC ~
¢ e e - Cnucok Bewen yaansieMbiX U3 30HbI
TAG DATE: TAGGED BY:
ITEM NAME / NUMBER: QUANTITY:
REASON TAGGED: . -
O603Ha4YeHMe Bellen Ucnonb3yemMbix
DISPOSITION REQUIRED:
1. Discard 3. Long Term 5. Sell / Transfer pe rynﬂ p H O
Storage
2. Store in department / 4. Reduce Inventory 6. Other:
ACTION TAKEN: I‘I‘E_
DEPARTMENT / AREA: TAG NUMBER:
TAG LOCATOR

LOCATION: DESCRIPTION:

REASON TAGGED:




CTpaTterus XenTtbiX APJibIKOB

O0Go3Ha4YeHue XenTbIM APfbIKOM 0003Ha4YaeT NOBeCUT
KeNTbIN APbIK HA YacTb 0OopyAoBaHUSA, KOTOpasa AOMKHA

ObITb OLeHeHa Ha NpeaMeTHeoOxoaAMmMa OHa UMK HeT.

Tpwn Bonpoca kK 0603Ha4YEHHOMY XENTbIM SAPrbIKOM
obopynoBaHus:

v fBnsieTcs aTta yactb 06opyaoBaHUS HeObXxoanMom

L’\/ Ecnu ga, 1O HY>XHa J1IM OHa B TAKOM KOJINYECTBE

Lﬂ/ Ecnu na , To gomkHa N oHa HaxoauTbcsa 30ecCh
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«CTpaTerna COTpUTOBKN»

OTaennTb NO KaTeropusiMm Bce BeLLU
N OLeHUTb UX HEOOXOAMMOCTb B
paboyen 30He.

YacToTa

npoBepok OBaxabl B Pa3 B 2 mecsua Pa3 B Hepenio E>xeHEBHO
roq

Y6patb XpaHuTb XpaHuTtb HepxaTb noa

PeweHue N COXPaHUTb PAAOM C psaoMm C pyKom
B APYrom npoLeccom pabouem
mMecTe MEeCTOM
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1. CopTupoBKa

5. Co3paHue 30HbI ANA HaX0XAeHUA npeamMeToB, 0003HAYeHHbIX

APNblKaM#u
e B cTopoHe ot

paboyen 30HbI

e 30H 0OOO3HavaeTcHs
MapKUPOBKOU 5

e Bce,
O00O3Ha4YeHHbIe
AprblKkaM npeamveTbl
NepeHoCATCH B 30HY
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T

1. CopTupoBKa

5. Co3paHue mecTa AnA Bewen 0603HAYEHHbIX ApfblYKamMu

Heobxogumo
UH(opMHpoBaThL BCe B
pabo4yen 30He nepen Tem
KaK OTAeNUTb Beluw,
OLUEeHEeHHble KaK
HEeHYXHble

3aTteM Belin AOMKHbI ObITb YHUYTOXEHbI UMK
COXpaHeHbI rae-nMbo Ha npeanpuAaATUn



“-MHCTPYMEHTbI COPTUPOBKU

WHCTPYMEHTbI COPTUPOBKMU:

Area 3

Area ©

dukcaumsa ¢ NnomMoLlbIo

Yellow tags

DEPARTMENT / AREA: YELLOW TAG NUMBER:

CATEGORY:

1. Raw Material 4. Tools 7. Furniture

2.WIP 5. Supplies 8. Documentation

3. Finished Goods 6. Equipment 9.0fher

TAG DATE: l TAGGED BY:

ITEM NAME / NUMBER: QUANTITY:

REASON TAGGED:

DISPOSITION REQUIRED:

1. Discard 3. Long Term 5. Sell / Transfer
Storage

2. Store in department / 4. Reduce Inventory 6. Other:

area

ACTION TAKEN: DATE:

DEPARTMENT / AREA: TAG NUMBER:

TAG LOCATOR
LOCATION: DESCRIPTION:

REASON TAGGED:




CTpaTerVIFI XKeJTbIX APJbIKOB

Ctagusa 1: 3anyck MHULUATUB B

pabo4yen 30He

DOpraHmoBaTb KoMaHAay
DOpral-msoBaTb NOCTaBLLUKOB

Ococraeuts rpachmK U N3roTtoBUTb XenTble
SPIbIKW

DCO3.anVIe 30HbI ANA BeLwen, 0003HaAYEeHHbIX
XKEeNTbIMU APJibIKaMU

LUcospars NIaHUPOBKY pa3MeLleHUs1 Bellewn



" CTpaTerms XenTbIX APbIKOB

Ctaous 2 : Co3gaHue XenTtbiX ApPfibIKOB

Dﬂpnbu(u AOJTXKHbI
COOTBETCTBOBATb BalUlUM

EEEEEEE

CneLI,VICbVI‘-IECKVIM yCcnoBusAam

iture

nnnnnnnnnnnn

DEPARTMENT / AREA: YELLOW
CATE!
1. Raw re
2WIP 5 Supplies ocumentation
Finished Goods 6. Equipment
ATE: | TAGGE|
IAME ‘ i e e
1. Discard
e in d
N TAKI
RTME
TAG LOCATOR R
DATE:

]ﬂpnbu(vl AOJKHbI ObITb

LOCATION:

DESCRIPTION:

NPOCTbIMU

:lOHVI AOOJ1XKHbI BKINKO4YaThb —

EEEEEEE

KaTteropuio,

DDDDDDDDDDD

[Mpoaykr/HaMmeHoBaHue,

[MpoAaykT/KonnyecTtBo,

MecTto/noapaspeneHuve,
NMpuuunHa,
NaTta. n. 1.4.




“CTpaTeruns XenTbiX ApnbIKOB

Ctagusa 2 : Co3gaHume XenTbiX APnbIKOB

XENTBIN (KPACHBIV) APTIbIK  Ne
LIEX
YUACTOK

HaunmeHoBaHue
npegmeTa

Konn4yectBo npeamMmeTos,
noanexawunx yganeHuro

Kyoa gosmkeH 6bITb
ybpaH npegmer

Cpok yoaneHus
npegmeTta

OTBETCTBEHHbII 3a
ynaneHue
npegmeta

[aTa HaBecku apnblka
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Ctparterus XenTbIX APNbIKOB
Craous 3: MNMpukpenneHue XenTbIX APrbIKOB

TR ===

[enaunTte 3TO KaKk MOXHO ObICTp¢

LilNMpunpepxmnBantechb rpaduka ey st

_IMpukpennauTte Xxentble APnbIKU K

npeamMmeTtam, Heob6XxoaAMMOCTb KOTOPbIX
Bbi3biBdeéT COMHEHUA

[He NMPUKPENnnAanuTe XenTble APNbIKU K
nepcoHany!
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KomaHgHoe ocyuwiecTtBneHune S1

155/ Misté Eradaton)

M3rotoBbTe HaYanbHbIN CTeH4 AnA Toro, 4To Obl NoKasaTb
1. Pabouyto 30HY 1 Lenu
2. Bawy komMaHay no ynyyeHnam
3. TekyLlyro cuTyaumio B 30He:

- hyHKUMM paboyer 30HbI

- KapTa pabou4ei 30HbI/ pabouure NOToKN

- TeKywjme ctaHgapTbl — CKrnagunpoBsaHue n onepauumn

- KInloYeBbIe NOTepU U NPoGneMbl, cylecTByOWMe B paboyen 30He

4. HavanbHble OeNCTBUSA, KOTOPbIE AOMKHbI OblTb OCYLLIECTBINEHbI B pabo4vei 30He
5. YctaHoBka npegsaputenbHbix SMART uenen ona komaHabl

Co3paHue nnaHa gencTBun no 5S copTupoBke B paboyen 30He
1. PagpaboTaiiTe Balum npaBmna COPpTUPOBKN N OENCTBUSA KOTOPblE Bbl cCOBMpaeTech
NpeanpuHATL
2. Paspaboranite ctpaternto 5S sapnbikos
= MEeCTO HaxoXxgeHus spnbiKoB
= KOHTPOIb ApPNbIKOB
- 30Ha pa3mMeLlleHusi NpeaMeToB, 0603HAYEeHHbIX APJbIKaMu
- BeUCTBUSA C NpegMeTamMn 0603HaYEHHbIMU SIpIibIKaMu
3. MnaH pencrTeun / pecypchbl — NnepcoHan u Bpemsi
OcyuwecTB1UTE COPTUPOBKY M 0chopMUTe CTEHA MO NepBoMy 3tany 5S
Busyanusauus ctpaternm spnbikoB
> BadumkcnpoBaTb HOBYH CUTYyaLMIO C NOMOLLBIO (POTO
> [lokasaTtb pesynbraThl
>  Pesynbratbl ayantos

\
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KomaHgHoe ocyuwecTBneHue S1

1. Onpegenute noarpynnbl ANs KaXxgom rpynrbl B
pabouyen 30He

CoenanTte oOTO TEKYLLEW CUTYaLUmn

CocTtaBbTe cnncok Npobnem 1 npeanoXeHns no
NX PELLEHUIO

4, OcyLLl,eCTBI/ITe Ha4varbHble OEUCTBUS, KOTOpPbIE
OOJTKHbI ObITb npeanpuHATbI B 9TOWU 30HE

5.  OcyllecTB1Te NepBbIl LWar nNo BM3yanu3auunmn ¢
MOMOLLIbIO CTEeHAA
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2. NMopspok

2. PaumoHanbHoOe
pa3mMelueHue
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2. MNMopsapok

[MpaKkTuka

@Y geHTdULNpPynTe MecTononoxeHne Bewen B nopsake yMeHbLUeHUA
noTtepb BPpeMeHU 1 nNpeaMeTbl A0MMKHbI HAXOAUTLCS Ha XOPOLLO
npocMaTpuBaeMoMm MmecTe

@ WpeHTndmumpynte obopyaoBaHme U CTaHKU

eV1AeHTUdNUMpynTe Tpy60NpoBOALIl, yKaXnTe HanpasnieHne NoToKu 1
copepxaHue

@VlneHTudumMpynTe 4OKyMeHTbI (paboyme MHCTPYKLUKN, UHCTPYKLMK MO
6e30MacHOCTU U onepauuoHHble npoLueaypbl)

.Pacnonox(me MHCTPYMEHTbI U HaCTu B nopsaake nerkoctm nx
AOCTUXeHuda B 3aBUCUMOCTU OT YaCTOTbl UX UCNOJIb30BaHUA

&OpPraHusyiTte paboyee MecTo B nopsiike CokpalieHusi 6ecnonesHbIx
nepemeLleHUi 1 yrny4weHUsi 3proHOMUKK

.Onpe,qenme M BU3yanusmpyuTte paboume 30HbI, NewexoaHble
NpPoxXoAbl, TPAHCMOPTHbIE MaPLUPYTbl U HEOONbLUNE 30HbI
CKnagMpoBaHus.
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2. MNMopsapok

OToenuTe 30HbI
BbIMOJSIHSAOLLNE
pasnnyHblie PyHKUNK
C NOMOLLIbIO
LIBETHOIO MOKPbITUSA

Ha aTton ctaguu npumMeHanuTe neHTy unm
BpeMeHHble 0003Ha4YeHus1. Ecnn B ganbHenLem
9TK 0003HayeHna dyayT paboTaTtb, Aenaem mnx
NOCTOAHHbLIMU
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2. MNMopsapok
PaunoHanbHO -
pa3MecTuTe Bce =k ISk 4

npegMeTbl .
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2. MNMopsapok

O6Go3Ha4yeHusa Ha nony

[Mpumepbl 0603Ha4YEHUI

® | |BeTHble 0603HA4YEHNSA Ha NOSY OOSTKHbI Viag 0C
SABNATLCA dNeMeHTaMn ctaHgapTa mm_
BU3yanbHOro ynpasreHus. Mpoxoap!
1)

® 370 NpuMMep NpeanaraemMoro cTaHJapTa. Benbin neLexoaHbie NyTH
® Kaxaoe npeanpusiTe AOSHKHO Pa6o4as 30Hbl,
onpefenuTb CTaHAapT ANst 0603HaYEHU pacronoxeHme

Ha noJ1y, HOBbIX KOHCprKLlMVI n

Y marepuanos, 1N T.4.
PEKOHCTPYMPOBaHHbIX YacTel. arepunarnos, i

P Pa3peLuar0Tcs| CUrHalibHbl€ 3Hakn B
MecTax rae o6o3HaveHne Ha nosy He
BO3MOXHO.

>KenTtbin [NoaBwxHOE
obopynoBaHue,

NOrpy3vynkn n 1. O.
e BCe 00a3aHbl cobntoaate TpeboBaHus,

npeanmncbiBaeMble 3TUMN
OrnaHMuAHHRKIA ROHKI

0003HavYeHnaMMN.
o EmkocTn ans orxogos
KpacHbIn
N nepepbiboTKN
XKentbin/ue
. OnacHble 30HbI
PHbIV
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2. MNMopsapok

O6o3HayeHua Ha nony - NpUMepLI

Papier/

\ Pappe Restmiiy

* MecTta pacnonoxeHusa matepunarsos * KOHTENHepbI C oTX0Oamu
00603HaYeHbI XXEeNTbIM LBETOM 00603Ha4YeHbI KpaCHbIM LLBETOM
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2. NMopspok

O6o3HayeHua Ha nony - NpUMepLI

* Morpy3o4Hoe obopynoBaHue * BHyTpeHHMe neluexonHble NyTu

* OnpegeneHne MecTta ans npeaoTBpalleHuns * cnonb3oBaHne 0603HAYEHHOIo NyTH
noTepu BPEMEHU Ha MOMCKU aBnseTcs 6e3onacHbIM
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2. MNMopsapok

NMpumep noeHTUUKaumm
TPYOONPOBOAOB
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2. NMopspok
5S KapTa

e PacnonoxeHune 060py,EI,OBaHMe AOJTXHO
ObITb onpepeneHo B COOTBeTCTBUUN C
ynyduweHuem npouecca n UCKrnr4veHus

noTtepb
® KomaHAab! 4epTAT KapThl 5S ¢ nsobpaxeHnem

NOTOKOB U NepeaBUXEHUN :
o TpaHcnopTupoBKa
0 becnonesHblie nepeaBMXKeHUd,
0 YnpaBneHue, OeNCTBUA MO nepeaerke...

e Llenb:Mckno4YnTb NOoTEepu 1 onpeaennTb
nyyuwiee pacnosioxxeHue opraHu3aumMoHHbIe
peweHus yny4vweHus 3ppeKTMBHOCTHU
npouecca.
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2. NMopspook

5S KapTa

o] o
@=uK +0O 0
« I'Ipumep Ha y4aCTKe NnoArotoBKU [NoTok nepen
Finis
dopm 4 : Ted BHECEeH1eM
5 Lt s | Yny4leHun
B40

LY e

Finis [MoToK nocne
hed
6 7 Goo | BHEceHusa

ynyyLieHnm

+O

B40 B50
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3. Yoopka

T

B
] [5- Recommendations |

3. Yoopka

<

#

>
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3. Yoopka

[MMpakTuka

OueHuTe TUNbI 3arpA3HeHUun
UoeHTnhmumpynte NCTOYHUKU 3arpa3HeHnn (CTeKno Ha nony, macna, ..)

Hanaure pelwweHne nNo UCKITHOYEHUIO UITA NO KpaHen Mepe no
YMEHbLUEHUI0 UCTOYHUKOB 3arpsisHeHumn

o 8. o oX
CospgaHue cuctembl YOOpPKU 1 cobnogeHue aTon | | &
CUCTEMbIl BO BCEX 30HaX : NONbl, CTaHKK, nnowaan ..

psiAOM C MallMHaAMW, KaOMHeTbI, U T.4.

—_—

Onpegennte coOOTBETCTBYHOLNN YOOPOUHbIN
WHCTPYMEHT

Pa3BuBauTe aenaTeribHOCTbL KOMaHAbI B padboyen
30He

* lckntoyeHne CTOYHUMKOB ONacHOCTU
* YnyJlieHune okpyxatowen o6CcTaHOBKN
* YnyJwartb 3HaHue 1 ynpasreHne obopyaoBaHUEM
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3. Yoopka

Mpumep BHeapeHus: Mporpamma yoopku

e BbinonHeHne yoopKku nogBepxeHo
perynspHbIM NpoBepKam

e OnpegeneHne nporpaMmmMmbl YOOPKU:
PacnpegeneHne BpemeHu




T
SAINT-GOBAIN

PACKAGING

0o

5S

NMocne




AT
__SAINT-GOBAIN

PACKAGING

5S




[TonHaa yoopka (JluHua 7/2)

—
IR

[o lNocne
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PROBLEMS SOLUTIONS WHO
Coffrets de commandes de Feeder sales Nettoyer SE
Pas d’emplacement outillage Faire panneau commun 33A

33Bet34

Définir 'outillage nécessaire et le lieu MAV




PROBLEMS :
Photo 1

-Visibilité

- Salissure

Photo 2

- Pied ventilation mal stocké
- tuyau mal installé

- Tuyauterie mal installée
Photo 3

- Fuite a la soufflette

SOLUTIONS : WHO :

A étudier
Aranger Chef de section
Validation en cours JM Richard
Revoir et refaire MAV
Refaire

Changement Fab
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AOJMKEeH ObITb
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3. Yoopka

NMpumepbl BHeapeHus: NMporpamma voopku

e OnpepeneHne cOOTBETCTBYHOLLEr(
yb6opo4yHOro obopyanoBaHua n
cpeacTB

YTOo fOMKHO ObITL YOpaHo ?

Kakou niBeHTapb 1 cpencTBa
yOOpPKM AOMKHBbI ObITb
NMPUMEHEHbI ?
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3. Yoopka

[MpumMmepbl BHeapeHua: NMporpamma yoopku

e OnpepgeneHne nporpamMmmbl
KTo, 4TO, KOrga n Kak?
OnpeneneHne KpUTepust Ync
OnpegeneHne BpeMeHn

Ha mawmnHax u obopyaoBaHum
ybopka Npon3BoANTbLCA TEM, KTO Ha

HUX paboTaer.

YcTtaHoBKa npasun yOopKu
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3. Yoopka

NMpumepbl BHeapeHus: NMporpamma voopku

e Y6opouHoe
obopyanoBaHue Bcerga
OOCTYMNHO
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3. SHINE

NMpumepsbl BHeapeHusa: NpumeHeHUe KpacHbIX APNbLIKOB

* Bo BpemsAa ybopku komaHaa
naeHTUpnumnpyert:
* NIcTOYHUKM 3arpasHeHni
- TpygHble mecTa ans ybopku
* OTKNOHEHWUS

Ha Hux BewaroTcs KpacHble SIPSibIKU U
OCYLUEeCTBNAKTCA AEUCTBUSA MO UX
yCTpaHEeHUIo

OTAOEN / 30HA: KPACHBbI n Ne APNbIKA:
APJbIK

OATA: Kem BbiBelleH:

HAUMEHOBAHME / HOMEP/MECTO: KOJIMYECTBO:

NMPUYUHA:
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S3 lenctBusa KomaHabl

PewnTb, YTO AOMKHO YOUpPATLCA U KTO OTBETCTBEHHbIN HA
KaXkgoM y4vacTkKe.

Onpepenutb MeToabl YOOPKU U NOSTYYUTbL COOTBETCTBYIOLLUE
WHCTPYMEHTbI.

BHeapuTb NpuUHATBLIE MeToAbl YOOPKM.
YcTaHOBUTL cTaHAAPThI YOOPKW.

Bbiaenatb HanaeHHbIe NPooneMbl U HEMeANeHHO UX
¢dmkcnpoBartsb.

OOHOBNATL 30HbI OTBETCTBEHHOCTU B paboyeun 30He.

OGHOBNATbL CTEHA B COOTBETCTBUM C CYLLECTBYHOLLEM
cTaTycoMm.
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4. CtaHpgapTm3auus

4. CtaHaapTusauus
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4. CtaHpgapTm3auus

[MMpakTuka

CtaHpapTtunsauma — 3To BU3yanbHoOe 3aKpenneHne BCeu
nHdopmMauunun, onepaumoHHbIX YCIIOBUK, npoueayp, npaBun,
pa3paboTaHHbIX KOMaHOOM

- Sign boarding and tool boards

- CTtaHpapTtbl yOOpKM

- CTaHgapTbl onepaunoHHbIX ycroBuin, 6e3o0nacHOCTU, N KayecTBa

* YnpaBneHune pacxogHblM1 MaTtepuanamu, CbipbeM 1 3anacamm

YacTo 3abbIBaloT, YTO cTaHO4apTU3aLUsA
ABNAETCHA KN4YeBbIM 3JIeMeHTOM
onepaumoHHOro UCMNOSIHEeHUs, NO3BoNsALWas
OCYLUEeCTBJIATb TOYHYHO NOBTOPAEMOCTb
B3aUMOCBSA3aHHbIX 3a4au .
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4. CtaHpgapTm3auus

NMpumepbl BHeaApeHUs

© BHeapeHue BU3yaribHOU CUCTEMbI
AnAa naeHTuduKaumm
MEeCTONOJTIOXXEeHUA.
* WNHCcTpymeHTOB,
- Cblpbs
+  3aKOHYEeHHbIX MPOAYKTOB
« [lokymeHTauum...

OnpegeneHne cuctemMbl LBETHOroO
KoOMpoBaHUA, npaBui nepegayun
NOSIHOMOYUU U BU3yanusauus
CUCTEeMbl CHAaOXeHuns

+  KapTo4yka «TOYHO B CPOK»

+ MuHMManbHbIM 3anac Ha cknage

[HE

“‘n. L
O, =
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4. CtaHpapTmnsaums

[Mpumepsbl
BU3yalibHOro
ynpaBneHus
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[Mpen Tem Kak NOKMHYTb paboyee MecTo

—BbiKNoun HeT mycopa He Ha

KoMnbloTep cToJsie, He noag CToJNIoOM

CTyn 3aABMHYT nog cTon

MoaymanTe o npaBunax Ans cogepXaHus
paboyero MecTta B YNCTOTE U aKKypaTHOCTHU



PACKAGING

[Mpymep cTanHOapTU3MPOBAHHLIX NpaBun Ans ocduca

1. YnaneHne HeHY>XHOro
1.1.CnomaHHbIe NnpeaMeThbl yAansaTb B TOT Xe AeHb
1.2.Cpas3y xe yaanaTb HEHYXHbl€ KONMUU AOKYMEHTOB
1.3.He xpaHuTb Ha paboyem mecTe Gonee 1-2 cyBeHUpoB
1.4.XpaHnTb B siLyMKe CTONA TONbKO HEOOGXOAMMbBIE JINYHbIE BELLU
1.5.YaanaTb M3 nanok HopMaTUBHbIE OOKYMEHThI U APYryl nUuTepaTypy CpokomM 6onee
10-15 neT B 3aBUCMMOCTU OT cofiepXKaHUsA

2. PaunoHansHoe pasmMelleHne:

2.1.1.Mankn exxeQHeBHOIO MOJIb30BaHUA AOMMKHbI HAXOAUTLCS NOA PYKOM (Ha pacCTOAHUMU
BbITAHYTOMN PYKW)

2.1. npegmeToB 2.1.2.KanbkynaTop Bceraa pacnonaratb Ha paboyem ctorne cnesa

2.1.3.Ha KoMNbIOTEPHOM CTONEe HAXOAATCS TONbKO Te Nanku, ¢ KOTOPbIMUA B AAHHbLIN MOMEHT
paboTaioT

2.1.4.Pa3meLlaTb LBeTbl B 6e30nacHOM Ansi LOKYMEHTOB U OPITeXHUKN MecTe
2.2. JOKYMEHTOB

2.2.1.MapkupoBKa 1 XxpaHeHue JOKYMEHTOB AOIMKHbI o6ecne4ynBaTb AOCTYN K HUM Ans Bcex
coTpyaAHUKoB otaena 3a 30 cek.

2.2.2.ExxepHeBHO pa3bupaTtb HOBble U paboyne AOKYMEHTbI MO nankam:
- «CerogHsa»

- «[10KyMeHTbl Ha KOHTporne»
-CooTBeTCcTBYIOLWAA TeMmaTU4eckas nanka (no karasnory)



"=~ lNepepn TeM Kak NOKMHYTb pabouee mecto  fil i

. Huyero He
NpoAYKTb ocTaeTcs Ha
CKNnagupoBaHbl | _ nony

CTOon NONHOCTbLIO
ouunLLeH
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Gros tour

e

| De ranger
outillage

De nettoyer la
machine
(copeaux,
huile ...)

=ty

a | [
De ne rien laisser
trainer sur le sol

(copeaux, chiffons, ...)

De ranger le
contréleur de
hauteur d’outil
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4. CtaHpgapTm3auus

BusyanbHoe ynpaBneHue:

Pa3nunyHble cTaHAapTbl MOTyT ObITb BHeAPEHbI AJIA peLlueHUs CyLeCcTBYLMNX
npo6neM N noTeHumnanbHbIX PUCKOB:
CteHabl:npegocTaBnsaoT MHdopmaunio 1 06o3HayatoT cTaHaapThl

Bu3ayanbHbIi KOHTPOMb U CUCTEMA NPEAYNPEXAAOLWMNX CUTHANOB: COXPaHSAOT CUTYaLMIO Noa
KOHTpONnem

CucTembl NpeaynpexneHns oWmnbok: NpeaynpexanaT OLLNOKM

BuayanbHblli KOHTPOrb NapaMeTpoB

BusyarnbHbI KOHTPOIb Yepes LBETOBOE KogMpOBaHUeE
CBSI3aHHbIN C YPOBHEM KayecTBa
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S4 [1lencTtBusa KomaHAabl

= [poBOANUTLCA OGCYXAEHUEe TOro, Kak cTaHAapThbl pa3BUBalOTCA,
KOHTPONMMPYIOTCA U YIydLLIaloTCsA B Bawewn paboyen 3oHe. [pu
HeobxoauMOCTU pa3pabaTbiBalOTCA peKOMeHAaLnm no yrny4yeHUsim.

= [lepecmoTp npobrnem, KoTopble ObINIM OOHapPYXeHbl B Nepuopa,
BHeApeHUsA nocrieaoBaTesibHbIX cTagun 5S.

* Acnonb3yeTcsa aHanu3 «novyemy» Ana onpeaerieHUA KOpHeu
Crny4aroLmxca noTepb.

= YeTKO onpeanennuTte AOCTUrHyTble ycnexu BalLlewn AeATeSNIbHOCTU U
oUueHuUTe Nony4YeHHyr Bbirogy.

» OOHOBMUTE CTEeHA AeATeNIbHOCTU KOMaHAbI.
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5. YnyyweHune

5. MoppepxaHue
M ynyulieHue
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[NloapepxaHue u ynyJdlleHue
[NloapepxaHue u ynyJdlleHue

® [1ns [OCTMXKEeHUS NONTHOro BHeApeHus 5S, Mbl JOMXHbI ObITb

yBepeHbl, YTO BCe BHeApPeHHble CTaauu cTaHpapTa HanpaBrieHbl
Ha ynyJdweHune 3ppeKTUBHOCTU paboThI.

® Ecnun mbl He 6yaem cnefoBaTh HAWMM CTaHOApPTaM U

npoueaypam, TO Mbl BHOBb BepHeMCSsl B 6ecnopsifiok, rpsisb U
onacHble ycnoBus Tpyaa.

® Mbi AOJTXHbI HAaNpPaBUT HAallN YCUJTNA Ha BblpﬂﬁOTKy NMPUBbLIYKHA
TOYHO BbINOJIHATb BHeApPEeHHbIe npoueaypbbl.

® 5S fonxeH ctatb 06pPa3oOM XN3HU, @ HE KAKUM — TO NPOEKTOM
pykoBoAcTBa




e
T

"N 000 0f
[MoapepxaHue u ynyJdwleHue

® OpobpeHune n nogaepxKka Heooxoanmbl ANA AOCTUXKEHUNA
ycnexa.

® MbI MOXeM AO0CTUYb CTabUNbHOro BbIMOSIHEHUSA Npoueayp
yepes:

NoHnmaHue

Bpems

CTpykTypa
NMopnoepxka

Harpaga v npusHaHue
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5. NopaepxaHue

YctaHoBuUTe B pabouyen
30He CuctemMy paBHeHUA H
nyyvywuunx

[laBanTe NOCTOAHHYO MHPOPMaLMIO

KOMaHae O NyYLnX N XYOLInX
No3NLNAX

OTO MOXET BbITb 4OCTUIHYTO, Yepes
perynsipHbie KOMMYHUKaLNN



2 MNoppepxaHue

S1
20
8
6
4

S5 Stick to it

N B\ o0\ 00

Sort

5S4 Standardize

53 Shine

BusyanbHoe npocnexuBaHue

52 Set Order

000 0f
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® I'IpOBe.quMe KOMaHAaMUN ayauToB B COOCTBEHHbIX pa6oqux

30HaxX U cocTaBlieHNne COOCTBEHHbLIX MJIAHOB AJISA NO
AOCTUNXEeHUA nporpecca B ynydleHUsAX.

® Pa3BuTUE KacKagHON CUCTEMbl ayAUTOB, B KOTOPOWU aKLUEHT

AeriaetTcAda Ha ocyLwlecTtBrieHMe nomMmoln mexay KomaHgaamum
AnAa BHeApeHUA Nydlunx AOCTUXEeHUN

® [puMeHATbL MexaHUu3M nepecmoTpa

AOCTMXEeHUU, OCHOBaHHbIN pe3yrbraTtax
NpoBOAUMbLbIX ayAUTOB, ANA BHeAPEeHUS
HOBbIX YIyYLUEHUMN.
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5. MopaepxaHue

Bcerpa
npuBeTCTBYETCSH
KOHCTPYKTUBHaA
KpUTUKa

BusyanbHoe
yrnpaBrieHue B
paboyen 30He
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5. NopaepxaHue

deAaTenbHOCTbL KOMaHAbI

CospgaTb ycrnoBusa ansa NOCTOAHHOMN
AeATeNnbHOCTN KOMaHAabl B paboyen 30He

HessTenbHOCTb KOMaHAb!I BKIIIO4YaeT B ceos:
PerynsipHble cobpaHus
- [encreyownn cTeHa KomaHgbl
* [1naHbl paboTbl KOMaHbI
Cnncok exxeHeBHbIX NPOBEPOK 5S KOMaHO0W

* YnpasrneHue nosiBNSLWMMNCa naesmm no
ynyyLleHMsaM
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5. NopaepxaHue

YnpaBneHue ynyyleHUssMu cO CTOPOHbI
pykoBoACTBa

YnpaBrneHue yny4leHNssMU CO CTOPOHbI
pPyKOBOACTBA OCYLLECTBIIAIOTCA Yepes:
OpraHn3aumoHHbIA KOMUTET
PerynspHbele ayanTsl
- CobpaHus ¢ komaHaamu
CucTtema noowpeHns nyyumx

5S Harpaga
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S5 [lenctBnss KoMmaHAbI
* [lpoBegeHne ayauta B pabo4yen 30He.

*[1poBecTn 0630p MaTepuanoB 0bHapPYXEHHbIX
ayauToM.

«ObcyanTb NfiaH 4EUCTBUM MO KaxkQoMy Luary.

*Paccuntartb oXxXuaaemyto nonb3y npu
BbIMOMHEHWUN HAMEYEHHbIX LIEeNen.

*3anonHNUTb CTEH ANA coobLeHnsd
MHdopmMaLun KomaHae
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S5 OdbopmneHne gencremMn KomaHAabl -

bi i

CTteHA

S5 MNoppepxaHue
Ayaut Key Learning
Bonpockl [padpmk Key Points OPL’s
ayauTa ayauToB
MonyyeHHas nonb3a
Hameyaembl¢
AevcTaus Henbr LoCTUrHyTb
Yenoseyeckui
pesynbTaTb
acnekT
BI3AET
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[nAa 4yero Hy>XHa oT4YeTHasA cuctema
CekTopa?

- [pepgocTaBnsieT BCeM noapasaenieHUsAM NPoCcTom A3bIK 5S 1 oagnHaKoBYHO
CUCTEMY U3MEPEHUN

- PazBuBaeT ny4wiee noHMMaHue 5S waroB U HanpaBneHUN NO YIy4LEeHUAM
- flaeT KaxxaoMy BUAMMOCTb CrieAyHoLmMX Waros no yny4weHusm
- Co3pgaeT 6a3y Ansl nepeKkpecTHbIX ayAUTOB U BHeAPEHUSA Ny4LUNX NPaKTUK

- laeT Bo3MOXHOCTb CekTopy PykoBoacTBa nosiydyatb 0630p No AOCTMXKEHUAM
5S

- Co3paeTt ycnoBus Ansa yny4dweHus padboTbl CUCTEMbI
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THE SG PACKAGING 5S REPORTING SYSTEM

58: a structured approach to workplace
organization improvement

The foundations of performance
SAFETY, QUALITY, EFFICIENCY

X
S

ENTERPRISE
EXCELLENCE

55 REFERENCE SCORECARD

T
SAINT-GOBAIN

PACKAGING
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PACKAGING 9S REFERENCE SCORECARD

The Packaging sector has developed the 55 scorecard in order to provide to all its businesses:
-a clear vision of 55 and a common language across Saint-Gohain Packaging

- guidelines for implementation
- an auditing and reporting system allowing to measure progress consistently

The 35S reference scorecard is made of three documents :

58S industrial
EVALUATION SHEET

5S OFFICE
CHECK LIST

Total of 19 check items

to different levels of achievement:
Initial situation or first improvements : 0
Development stage: 1

Integrated system: 2

- Indicates all items to be checked for each "S™:

This checklist has been developed for the offices and is based
on the same principles as the 5S Check list for Shopfloor.
- Indicates all items to be checked for each "S™: 4 check items

- Every check item is scored from 0, 1 or 2, corresponding for each "S”

- Every check item is scored from 0 to 2, corresponding to
different levels of achievement

58S indutrial i
REPORT )

Permits to follow the implementation of 5S notation for the all plant.
Permits to compare result with defined target and with excellence level

ENTLRSR
CXCTLLINGY
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Name of the Plant :

Name of the Auditors :
Plant Manager :
Date:

Every plant should be divided in different areas, each area
being under the responsibility of the team of people working
in this area (a team being comprised between 3 to 8 people).
The audit should be made on a regular basis (e.g., half-yearly).
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Scores will be reported in the following table:

Exampie of division By area % §§
1st half-year completion Target for
AREA DESCRIPTION TEAM 15t S 2nd S 3rd S 4th S 5th S Score |Score on %| Target versus target |next half-year
1|(Discharging raw materials area 1 3 4 2 0 10,0 24% 55% 43,3%
2|Batch plant 6 10 5 3 2 26,0 62% 55% 112,6%
3|Furnace n° 1 6 8 4 3 1 22,0 52% 55% 95,2%
4(Furnace n°2 4 7 3 3 2 19,0 45% 55% 82,3%
5|15 Machines furnace n" 3 6 6 2 2 19,0 45% 55% 82,3%
6|1S machines furnace n°2 ] 10 4 4 0 24,0 57% 55% 103,9%
7|Cellar 5 1 5 3 0 24,0 57% 55% 103,9%
8|Mold shop 1 12 ] 2 2 23,0 55% 55% 99,6%
9(1S machines repair shop 1 3 1 1 10,0 24% 55% 43,3%
10(Utilites 5 8 6 3 3 25,0 60% 55% 108,2%
11|Cold end furnace n"1 4 9 5 4 3 25,0 60% 55% 108,2%
12(Cold end furnace n°2 4 9 4 1 1 19,0 45% 55% 82,3%
13|Wharehouse shipment 2 4 2 1 0 9,0 21% 55% 39,0%
14|Maintenance Elec+meca 6 10 2 3 2 23,0 55% 55% 99,6%
15|cold end repair shop 4 6 4 2 1 17,0 40% 55% 73,6%
16|Raw materials laboratory 4 5 3 0 0 12,0 29% 55% 51,9%
17| Quality laboratory 2 4 1 1 0 8,0 19% 55% 34,6%
Total Site 3,9 7,7 r 4,2 ¥ 2,5 I 1,5 18,5 44% 55% 80,2%
Total site above 100 66% 55% 53% 42% 18% 44%
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Evaluation
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Site Name
Auditors Name :

site Manager :

5S GENERAL REPORTING 7<

E)&C{LLENCE

Evaluation

0-9 | 10-24 | 25-39 | 40-5¢ | 5569 | 70-84 | 85-100 |

Date:
1 [ [ [ [ [ 1
| Etapes 5S
Maximal target
score score score on % 2008 EVALUATION
1st S: Sort throughl/sort out 4 4 98%
2nd S: Setin order 14 8 55%
3rd S: Shine and sweep 6 4 71%
4th S: Standardize 6 3 42%
5th S: Sustain 8 1 18%
total 20 44% 55% [ [ [ | |
Less than 25 % : Initial situation or first improvements
Result of the plaut U% Between 25 and 40 % : Visible improvements but operational discipline to
OVERALL PLANT TARGET for current half year 55% reinforce
Between 40 et 70 % : Good improvements but lack of paricipative
% of achilevemant reganiing te the tanget adi approach and constancy Visible implementation but operational discipline
Score of previous half year 35%

to reinforce
Between 70 et 85 % : Integrated systemn, a fiew mistakes remaining
More than 85 % : Excellence
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In each cell, insert score value
as indicated
1st S: Sort through/sort out Eliminate what is unneeded and decide what is needed
DEVELOPMENT INTEGRATED SYSTEM
UNMEEDED AND LOCATIONS FOR ALL NEEDED
Check item Question NEEDED ITEMS HAVE ITEMS ARE CLEAR AND SCORE
BEEN SEPARATED VISUAL
Unneeded pallets ! bozes ! raw There are no unneeded drums or pallets in the
1 materials  consumables ¢ work and storage areas. There are only on the 0
" |finished products in the work area prod and bl ictly
workplace. y to the dail ift p
There are no unneeded machines, tools, jigs.
dies, Ids or ies [ h
U ded hi tools, ii scrapers, gloves...) in the work area. Itis
) nneeded macl :n:'s, ools. jigs. possible to distinguish b ded and 0
- i unneeded items. Cupboards have been
p y cl d of || items. There are
no tools in p 1 lock 1 lock
are not in the work area.
0
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2nd S: Setin order

< b

Define a specific location for every item needed

>

1
DEVELOPMENT INTEGRATED SYSTEM
AVISUAL CONTROL SYSTEM
Checkitem Question ngﬁ;ﬁ?&ﬁ.ﬁiﬁa 1S IMPLEMENTED SCORE
EVERYWHERE
Production units, workshops, machines, piping,
Identification of production units, | production lines and processes clearly
1. |piping. machines, running identified and visually displayed. The safety 0
condition and flow. conditions that are to be respected are clearly
marked with a visual control system.
Storage areas, pedestrian areas and
passageways are visualized or painted with
Definition of floor areas, aisles, |specific colors. All storage are carried out in
storage areas for materials and the areas indicated. Passageways are clear, and
2 finished products. Location and |dangerous areas as well as forklift trucks, 0
" |supplies of items in shelvesion ramps paths can be identified at a glance. All
storage racks (consumables, disposal recipients are visually identified.
bottles, rolls, tapes, etc). Labels are legible and locations are respected.
Minimum{mazimum quantities are indicated and
respected.
Tools are actually in the right place, and they
are visible at once. Tools locations are visually
Organization of tools, jigs. controlled, with clear and legible markings of
3 support materials and machine their dimensions or conditions for use. PPE" is 0
" |accessories. Location for PPE" | available evergwhere in the workplace, in
and safety material. specific, clearly identified and visible places. A
list of PPE" is on display and a system of
controlireplenishment has been implemented.
There are no out-of-date, torn or soiled
Presence of the necessary 5 A 2
o 5 . | advertisements or notices. Sheets are aligned
documents;in;the production unit and well arranged, documents are clear and
4, |and at the workstation (SHE" S 0

documents, job forms, work
instructions, etc)

legible. There are neither torn corners nor
pieces of adhesive paper remaining from the
previous advertisements.
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2nd S: Setin order Define a specific location for every item needed
0 1 2
DEVELOPMENT RATED
Check itern Question LoCATIONS ARE BEING [Ny SCORE

There are clearly defined and visualized
locations for cleaning instruments, materials
5. |Cleaning equipment arrangement |and equipment, with available material 0
everywhere it is needed, in different points of
the workplace. All addresses are marked.

The emergency ezits and the accessible
Emergency access and dangerous | extinguishers are not blocked. Fire doors are 0
zones not open. Fire equipements are well painted and
easily visualisable.

Storage and sort out of waste is clearely 0

7. | Waste managing defined and visibly indicated.
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3rd S: Shine and sweep Keep the workplace clean and eliminate abnormalities

0 1 2

DEVELOPMENT INTEGRATED SYSTEM

(ol DO\ IY O M | £ ANING AND INSPECTING

Check item Question CLEAN ENVIRONMENT [REiEEESSERSR NI SCORE
ARE ESTABLISHED UnEbarlss
Workstations, machines and piping are clean.
Cleanliness of workstations, equipment, machine accessories, tools and
machines, equipment, racks are clean. No items are leaning against
1. |accessories and piping. the walls, beams and technical installations. 0
Elimination of sources for dirt Nothing is lying on the machinery and cabinets.
and contamination. All identified contamination sources are being

improved or are planned to be.

No wastes, dirtiness, oil and water on the floor.
Waste bins or containers are not overflowed.

2 Cleanliness of floors and scrap No risk of slipping. No broken glass on the 0
© |areas. floor [(except the machinery in operation). No

waste material in ducts and stairways. No tubes,
cables litter the floor.

The planned cleaning activities are carried out
according to schedule. Working clothes are
3. |Cleanliness behaviors and rules. |clean. Cleanliness criteria are on display on 0
every machines. Changing-rooms, similarly to
all the workplaces, are quite clean and well-kept.
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4th S: Standardize

T

< b

Create a visually managed workplace

>

1
DEVELOPMENT INTEGRATED SYSTEM
A VISUAL CONTROL SYSTEM
Check item Question SIADARDS e IS IN PLACE AND SCORE
Places for displaying advertisements are
Visual standards for markin normalized and the advertisements are not
2 : 9- sticked arbitrarily. Persons responsible for the
1. |signboarding and tools Z g X 0
updating are clearly defined. Moulds, fiztures
management. n e @
and machine accessories are marked out with
defined codes.
Orderliness and cleanin Cleanliness and cleaning standards are
2. Ranacds 9 displayed and integrated into daily team 0
3 activities (who does what and when).
The process is defined by clear, visual
Production operating procedures, | standards which are adhered to. Process
3. |safety and quality standards. malfunctions will be seen at a glance. 0
Mistake-proofing systems are developed to
prevent dangerous operations or mistakes.
0
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5th S: Sustain Sustain improvements and make further company wide improvements

1

DEVELOPMENT INTEGRATED SYSTEM
CONTINUOUS

& CONTINUDUS
Check item Question RO EE] IMPROVEMENT CULTURE IS  [IER(1] 1 2
ACTIVITIES ARE BEING ESTABLISHED
DEPLOYED
. . Steering Committee audit programs and results
1 e pro-|ect aeith managen}ent for all production units and all the teams
. |commitment and a Steering e B S 0
Committee priorities are displayed in a place shared by all
personnel

Everyone takes part in the 5S activities and
each team is responsible for an area. Some time
is allocated to the 5S activities. Team members
photos are displayed on activity boards

5S training and team activities. together with team action plans. 0
Audits and follow-up
Audits are made regularly and lead to
improvement projects or action plans. They are
displayed, with specific responsibilities shared
out among team members.

All identified issues are subject to improvement
projects and displayed on activity boards.

Ideas for improvement, problems | Abnormalities are subject to a clear

solving and action projects improvement process. Action plans are shared 0
out between team members and displaged on the
team activity board.

The performance indicators are followed by the
teams and the 5S action plans progress are 0
being related to a process indicator and to a
financial indicator.

4. |Performance indicators
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rﬁx'

Auditor : Date : Hour :
l;CiLLlNCl
Sector: Responsible : Résult obtened :
| 0-9 I 10 -24 | 25 -39 | 40 -54 I 55 -69 I 70 -84 I 85 - 100 |

+——integrated system ——>
Everything is under contral, The system is perfectly integrated 2 points
Rapariition of poinks 55 approach has been widely implemented. Some mistakes remaining. |1 point
Necessity of improvement. Lack of operational discipline, even if 55 0 point
approach has already been implemented.
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1st S: Sort through/sort out

Eliminate what is unneeded and decide what is needed

Humber of question Result (0 to 2) Remarks for improvement
Check item Question
L] ded pallets /b ! |There are no unneeded drums or pallets in the work
3 raw materials / and storage areas. There are only on the work area
g bles /finished products and cor bles strictly ry to the
products in the workpl daily/shift production.

There are no unneeded machines, tools, jigs, dies,
moulds or ies (wrencl scrapers,
gloves...) in the work area. It is possible to distinguish
between needed and unneeded items. Cupboards
have been completely cleared of useless items.
There are no tools in personal lockers. Personal
lockers are not in the work area.

Unneeded machines, tools,
jigs, support material or
" [accessories.

(") PPE: Personal protection

equipment Suggested methodologies:
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2nd S: Set in order

< b

>

Define a specific location for every item needed

Check item

Question

Humber of question

Result (0 to 2)

Remarks for improvement

Identification of production
units, piping, machines,
running condition and flow.

Production units, workshops, machines, piping,
production lines and processes clearly identified and
visually displayed. The safety conditions that are to be
respected are clearly marked with a visual control
system.

Definition of floor areas,

isles, storage areas for
materials and finished
products. Location and

Storage areas, pedestrian areas and passageways
are visualized or painted with specific colors. All
storage are carried out in the areas indicated.
Passageways are clear, and dangerous areas as well

r 3 2 3 as forklift trucks, ramps paths can be identified at a
supplies of items in 3 : Z B <
; glance. All disposal recipients are visually identified.
shelvesion storage racks 2 3
Labels are legible and locations are respected.
(consumables, bottles, VS : . TR M5
Minimum/maximum quantities are indicated and
rolls, tapes, etc).
respected.
Tools are actually in the right place, and they are
Organization of tools, jigs, [visible at once. Tools locations are visually controlled,
support materials and with clear and legible markings of their dimensions
3. |/machine accessories. or conditions for use. PPE' is available everywhere in
Location for PPE' and safety [the workplace, in specific, clearly identified and
material. visible places. A list of PPE' is on display and a system
of controlreplenishment has been implemented.
b of_the y 1y, There are no out-of-date, torn or soiled
documents in the < z X
2 _ advertisements or notices. Sheets are aligned and
production unit and at the 2
4. 2 A well arranged, documents are clear and legible. There
workstation (SHE 3 2 3
’ are neither torn corners nor pieces of adhesive paper
documents, job forms, 20 " B
¥ g remaining from the previous advertisements.
work instructions, etc)
There are clearly defined and visualized locations for
. . cleaning instruments, materials and equipment, with
Cleaning equipment STy ! s AP
5. T anaemant available material everywhere it is needed, in
9 different points of the workplace. All addresses are
ked.
The emergency exits and the accessible
6 Emergency access and |extinguishers are not blocked. Fire doors are not
) (Iangerous zones open. Fire equipements are well painted and easily
visualisable.
- Storage and sort out of waste is clearely defined and
7. |Waste managing 9 v

visibly indicated.
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3rd S: Shine and sweep

< b

>

Keep the workplace clean and eliminate abnormalities

Check item

Question

Humber of question

Result (0 to 2)

Remarks for improvement

Cleanliness of
workstations, machines,
equipment, accessories
and piping. Elimination of
sources for dirt and
contamination.

Workstations, machines and piping are clean.
equipment, machine accessories, tools and racks are
clean. Ho items are leaning against the walls, I

and technical installations. Nothing is lying on the

machinery and cabinets. All identified contamination
sources are being improved or are planned to be.

Cleanliness of floors and
" |scrap areas.

Ho wastes, dirtiness, oil and water on the floor. Waste
bins or containers are not overflowed. Ho risk of
slipping. Ho broken glass on the floor (except the
machinery in operation). Ho waste material in ducts
and stairways. Ho tubes, cables litter the floor.

Cleanliness behaviors and
" |rules.

The planned cleaning activities are carried out
according to schedule. Working clothes are clean.
Cleanliness criteria are on display on every machines.
Changing-rooms, similarly to all the workplaces, are
quite clean and well-kept.

Suggested methodologies:

Red tags - Cleaning program - Photo showing a cleaning standard - Map of the setting with divided areas
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4th S: Standardize

Create a visually managed workplace
Humber of question Result (0 to 2) Remarks for improvement

Check item Question

Places for displaying advertisements are normalized

Visual standards for and the advertisements are not sticked arbitrarily.
1. |marking, signboarding and |Persons responsible for the updating are clearly
tools management. defined. Moulds, fixtures and machine accessories

are marked out with defined codes.

x < Cleanliness and cleaning standards are displayed and
Orderliness and cleaning

2. integrated into daily team activities (who does what
standards.
and when).
. N The process is defined by clear, visual standards
Production operating Z R Z
which are adhered to. Process malfunctions will be
procedures, safety and
3. seen at a glance.

quality standards.

Mistake-proofing syst: are de ped to prevent
dangerous operations or mistakes.
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5th S: Sustain

Sustain improvements and make further company wide improvements

Humber of question Result (0 to 2) Remarks for improvement
Check item Question

5S project with Steering Committee audit programs and results for
1 |management commitment (all production units and all the teams priorities are
and a Steering Committee |(displayed in a place shared by all personnel

Everyone takes part in the 5S activities and each team
is responsible for an area. Some time is allocated to
the 55 activities. Team members photos are
displayed on activity boards together with team action

5S training and team
plans.

2. |activities.

Auditshuutollowup Audits are made regularly and lead to improvement

projects or action plans. They are displayed, with
specific responsibilities shared out among team
members.

All identified issues are subject to improvement

Ideas for improvement, projects and displayed on activity boards.
3. |problems solving and |Abnormalities are subject to a clear improvement
action projects process. Action plans are shared out between team

n bers and displayed on the team activity board.

The performance indicators are followed by the
teams and the 5S action plans progress are being
related to a process indicator and to a financial
indicator.

4 |Performance indicators
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EXCELLENCE

In each cell, insert score value as indicated

1st S: Sort through/sort out Eliminate what is unneeded and decide what is nheeded
1
Check item Question DEVELOPMENT INTEGRATED SYSTEM
SCORE
UNMEEDED AND NEEDED ITEMS LOCATIONS FOR ALL NEEDED
HAVE BEEN SEPARATED ITEMS ARE CLEAR AND YISUAL
There are no ded things (| papers,
1. |Unneeded objects p items) on shel and in file 0
cabinets.
2. |Unneeded files There are no files requiring specific ivi 0
3. |Cables and wires ::::: :':t:: ;:Izr::utel cables and wires lying 0
N - Walls, hil or boards aren’t din
4, |Walls, equipment and partitions unneeded calendars and posters. 0
0
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2nd S: Setin order Define a specific location for every item needed
0 1
Check item Question DEVELOPMENT INTEGRATED SYSTEM
LOCATIONS ARE BEING VISUALLY A VISUAL CONTROL SYSTEM IS SCORE
IDENTIFIED IMPLEMENTED EVERYWHERE
e X Shelves and filing cabinets are identified with
L |Shelves andfiling cabinets labels, markings and visible codes. 0
2 Documents, files and binders There is indication of title, number, name of 0
° |identification person in charge, andlor date on file or binders.
Documents, stationery, materials are well-
3. |Easiness of use ordered and easy to reach and return to their 0
location.
S The various areas, cabinets, and offices are
4. [freasiindication clearly identified. 0
0
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3rd S: Shine and sweep Keep the workplace clean and eliminate abnormalities
1
Check item Question DEVELOPMENT INTEGRATED SYSTEM
CONDITIONS FOR & CLEAN CLEANING AND INSPECTING
ENVIROMNMENT ARE BECOME & HABIT, PART OF THE SCORE
ESTABLISHED CULTURE

Floors, carpets and walls are clean, paintworks
1. |Cleanliness of floors and walls don’t need re-doing. Windows, shelves and 0
plants are regularly dusted and cleaned.

There is a specific person in charge of keeping 0

2. [Updating tasks files up-to-date for each subject.

Wastebaskets and destroyer bins are regularly 0

3z, | Mastebaskets emptied before they overflow.

Feeling of tidiness and Offices are clean, only a few documents are not 0
cleanliness filed.
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4th S: Standardize

i

< b

Create a visually managed workplace

>

1
Check item Question DEVELOPMENT INTEGRATED SYSTEM
SCORE
STANDARDS ARE BEING AVISUAL CONTROL SYSTEMIS IN
DEVELOPED PLACE AND STANDARDIZED
The location of files, books, articles and
1. |¥isualization stationary can be seen at a glance. All cabinets 0
are visually defined with their contents.
2 Confidential documents and There is a procedure for dealing with 0
* | archiving confidential d nts and hives.
Teams have defined a shared filing system in
3. | Shared filing the compt'lter system ant! are lt.ue work-in- 0
process files managed with a visual system
indicating progress level and things to do.
Cleanliness and cleaning standards are
4 Orderliness and cleaning displayed and integrated into daily team 0
* |standards activities (who does what and when) : cofe
machine for instance
0
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5S TRAINING MODULE

5th S: Sustain

fasteEradation)

< b

>

Sustain improvements and make further company wide improv

0 1
Check item Question DEVELOPMENT INTEGRATED SYSTEM
CONTHUOLIS IMEROYEVENT A CONTINUOUS IMPROVEMENT
]
ACTIVITIES ARE BEING CULTURE IS ESTABLISHED SCORE
DEPLOYED
1. |Meetings Tean.l _memhels carry out regular meetings in a 0
specific area.
Activity scheduling, departments tasks and
2. |Work schedules and performance |performance indicators are clear and 0
visualized?
Meetings and traveling schedules are clearly
3 [Schedules visualized and displaged? 0
2 = Dates have been set within the team for audits,
#. |Audits and updating and to update and dispose of documents. 0
0
]
TOTAL SCORE
% of ultimate target 8,00%
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OT4yeT ocyLwlecTBNsAeTCA
ABaxXAbl B rod vyepes intranet
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PekomeHagauum
pykoBoOgUTensMm no
BHeOgpPeHUIo 5S

- Y
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1. Mpouecc nepeaaun
nHbopmaLnm
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. Dia “D” (i.e. D-Day)

& w AMANHA E 0 DIA!!
D‘
FALTAM POUCOS DIAS . .. ELE VEM Al!

AT AT AT
SAINT-GOBAIN SAINT-GOBAIN SAINT-GOBAIN
EMBALAGENS EMBALAGENS EMBALAGENS

SATCOBAN. | gt e SAINT-GOBAIN

T EMBALAGENS

EMBALAGENS
N — . -
'éI) <8 (z\'\:.:af\?e““)

Tudo comeca 3qul

comVO C E
Utilizagao
Ordenacgao
Limpeza
Saide e Bem Estar
osciplina eRespefto
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Bl 5S COMMUNICATION CAMPAIGN

Primer spot publicitario SEIRI Spot publicitario SEITON
Juniol 2008

Spot publicitario SEISO

Mayo 208 , Diciembre 2008

TESORO =5 TESORO ==

Spot publicitario
final SHITSUKE
Agosto - Septiembre 2009

Spot publicitario
¥ |SEIKETSU
én 1 Abril 2009

Con dedicacién, todo se logra !
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Lllacu eHeOpeHuUsT -

MpuHuMn

OnpepneneHue KnyeBbIX
HanpaBrieHUN MO KaXXaoMmy
wary
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Lllacu eHeOpeHuUsT LI

OcyuwecTBneHne BHeApeHUA B
B OOHOWU U3 pabo4yunx 30H

NMounck B3anMmonoHUMMaHus
BCeX KoMmaHA

NMokasaTb Kakoro pe3ynbraTt
Mbl MOXeM OOCTUYDb
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-~ lazu eHeOpeHust

KomaHabl camu cMOTpPAT 3a
ucnosiHeHnem TpedboBaHun 5S

AyauTtbl nomorarT cobnoaatb
cTaHpapT

10771
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llJaczu eHeOpeHUsI *

BHegpeHue 5S B gpyrux
pabouunx 3o0Hax npeanpuATUN

MoTuBauus, noBbILleHne
KOMMNEeTeHTHOCTHU, OOMeH
ONbITOM AOMXHbI ObITb
BaXXHbIMU YCITOBUAMMU
AEeUCTBUN NO BHEOPEHMUIO.
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5- pekomeHpauun

-

.

2. Managers’ Behavior
and Commitment

~
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58S U3ameHeHune KynbTypbl KOMNaHUN

« Cucrema 5S HanpaBneHa Ha U3MEHEeHMe KYyNbLTYpPbl KaXXA0ro YsieHa

opraHmsauumn B 4OCTATOYHbIN Nepuoa BpeMeHun Ans onpeneneHns
ero HoBoro obpa3sa nencTBumn

Ona pocTuxeHUs N3MeHeHUs KynbTypbl Ha BawleM npeanpusaTum
yepe3 BHegpeHne cuctembl 5S , Bbl AOMKHbI aganTMpoBaTh
onepauuoHHble MeToAbl N 00pa3 AeNCcTBMM OeNCTBYIOLLME Ha

npeanpusaTUU C OXuaaeMbIMU AeNCTBUSIMU OT PyKOBOACTBa U
KOMaHpf,
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CaenanTe Balle pyKoBoACTBO OYe€BUAHbLIM

* Integrate 5S into performance review - ByabTe MoAenbio NoBeAeHUs!
- [pepocTaBnAnUTe pecypcbl KOMaHaam - O4YeBUOHOCTb BalLero
* MNoowpsanTe U oTMeyanTe NyyLlyro y4dyacTtus
—pabory - YacTble noceLieHus paboi
30HbI

- OnpeaeneHne BpeMeHu Ans
ocylLleCcTBIeHUs
MeponpuaTum no 5S

« Kaxxgbin pabouuin crneguT 3a AeMCTBUSIMU CBOEro pyKkoBoauTens

* OHU HEOCO3HAHHO NAPUHUMAKOT CUTHalbl NOCJIaHHbIe pyKoBoAUTel1eM, XOTH OH TOXe
nocbifiaeT N3 HeOCO3HaHHO CBOMMM AEeUCTBUAMMU
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CaenanTe Balle pyKoBoACTBO OYe€BUAHbLIM

MpuHumMmanTe yyactue B perynspHbix ayautax OpraHusauMoHHOro kKomureTa
 KomaHpam Heobxoaumo BuaeThb Bac!
* AyAauT 3TO He TOMbLKO OUEeHKa: 3To elle 1 B3ammoaencTteme c
nepcoHanom
e 3TO co3gaeT AoBepue

Kak npoBoautb ayauT
°* UpuTte B pabouylo 30HY U ULWLUTE yNy4LleHUsa Unm npobnemsoli
 3agaBanTe BOMNPOCHI ANS BbISSCHEHUSA BUOEHUA peLleHUs npoonemsbl
rnepcoHasriom
° Y3HaBanTe MHeHMue nepcoHana nepepn TemMm Kak npMHUMaThb peLueHue
° byabTe OT3bIBYMBLI K Npob6riemamM KOMaHAbI
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: 3. bbicTpasa n

oyeBUaOHas
peanunsauus
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NencTBUA AOMKHBbI ObITb OLICTPbLIMUY, pe3ynbTaTbl OYEBUOHbI:

- BONbLIMHCTBO NAEN Mo yNy4lleHnto He TpebyoT bonbLUnX 3aTpaT U MoryT
ObITb NErko AOCTMXNUMbIMU

- Mo Bawemy xenaHu MOXHO pacnpeaennTb 6roapKeTbl KOMaHA Mo
HeOOoMNbLIUM YNyYLUEHNAM

He genanTte cunbHO 3aTpaTHble NPy BHeapeHUn 5S
- OTO He nepekpacka Bcero npeanpuaTus!
- Jlydwe Hebonblwmne, HO ObICTPLIE N3MEHEHUS

OnpepennTe HECKOSIbKO BaXHbIX HanpaBfeHNM No yny4LleHUsMm,
KOTOpble AOMKHbI ObITb peLlueHbl PyKOBOACTBOM ANS1 CO30aHUA
YyyBCTBa OO0BepuUsa AeNCTBUTESIbHOCTU BHeApPeHUs cuctemsol ( yopaTtb
NOATEKU C NOTOJSIKa, NepeKkpacuTb cneuncpunyeckme 30HbI ...)
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5- PekomeHaauunm
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[TokaXXuTe Bally
NPUBEPXEHHOCTb
BHeOpeHuo 5S yepes
BU3yanu3auuio Ha

cTeHae

~

éédw il




GOBA

NI

PACKAGING

M CteHp (npumep n3 NepmaHumn

ktionsplan

P M 'Tafel r E.’L RLA ‘r-x D

ormen

eam AE einigungsplan

ktionsplan
rotokolle espr.plan

nstandhaltung

einigungsplan einigungsplan einigungsplan eam AE einigungsplan
ktionsplan ktionsplan ktionsplan
rotokolle espr.plan rotokolle espr.plan rotokolle espr.plan rotokolle espr.plan
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