O1 MNMpepnpuatune B yCrnoBUSIX pbiHKa

IIpennpustue. 11pon3BoACTBEHHBIN MIPOIIECC.
CrpykTypa npeanpusatus. THIbI
IPOU3BOJICTBA.
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(9arcropu Hayka 3KoHOMUMKa
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Ponb npegnpuaTna B COBPEMEHHOM
olOLLecTBe

lMpaBoBOU noaxon

® Opranuzanuss —
CaMOCTOSATEIIbHBIN
XO3SMCTBYIOIINM CYyOBEKT,
CO3JIAaHHBIN B MOPSIKE,
YCTAaHOBJICHHOM
[ paxx1aHCKuM KOOEKCOM
P®, miist mpousBoICTBA
NPOAYKIIMH, BBITIOJTHEHUS
paldoT M OKa3aHWs YCIYyT B
IEJISIX YIOBJIETBOPEHUS
0OIIIECTBEHHBIX
NOTPEOHOCTEN U MOJTYUYECHUS
NpHOBLIH.

IKOHOMUYECKUU nogxon

® OpraHu3zanys IpeICTaBIsSIET
C000M XO35IMCTBEHHYIO
EAUHUILY, B KOTOPOH
IIJTAHOMEPHO U
[[eJICHAPABJICHHO
KOMOWHUPYIOTCA (PAKTOPBI
IPOU3BOACTBA, YTOObI
MOCPEACTBOM HM3IrOTOBJICHUS U
peanusanuu uigenuit (pador,
YCIIyT), 00ECIIEUUTD
JTOCTUKEHUE 1IEJIEU ITOU
XO3SIMCTBEHHOU €IUHUIIBI U €€
COOCTBEHHHMKA

I




Ponb npegnpuaTtna B COBPEMEHHOM
olOLLecTBe

aeMHEBIe \

padoune I[Toxynarensckan

/ \ CIIOCOOHOCTE
Padouasa 3apaGoTHax
CHJIA njara

JAOXOAB! OT Tosaper,
rQ,l(SllrerQl nﬂsecrunn / \cmm
LAl A el
CoOCcTBeHNHA

(RanmHTATHCT) \ / [Tor p( OHTEH
HHBECTHIHH Bripyuka
/ Hpe:rnpmrrue\

onata Hanorn IMoxy na‘renbcnax
O CIIOCOOHOCTS
MOCTABKH Orpz\m{qemm /
/ npaBa
[TocTaBmEk (H) OomecTBO

(rocyaapcTeo)




[1pon3BOACTBEHHbLIN NPOLIECC —
OCHOBa OeATENbHOCTU NPEaNPUATUSA

HpOI/IBBOI[CTBeHHaH ACATCIABHOCTD — ACATCIIBHOCTDb YCJIOBCKA, KOJIJICKTHBA JIIOI[CI;'I,

rocyaapCrBa, HaIlIPpaBJICHHAA HAa CO3JaHUC HOBBIX MATCPHUAJIBHBIX WU MHbBIX HCHHOCTeﬁ.

N




[1Ipon3BOACTBEHHLIV NPOLIECC —
OCHOBA AeATENbHOCTU NPeanpPUATUS

[1pon3BOACTBO SABISETCS OMHUM M3 OCHOBHBIX 3JIEMEHTOB OOIEH CXEMBbI
BOCITPOM3BOJICTBA

I
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[1Ipon3BOACTBEHHLIV NPOLIECC —

OCHOBA OEeATEJIbHOCTU MNnpearpuAaTtinA

CoBpeMEHHOE MPOMBIIIJICHHOES IPOU3BOICTBO UMEET
OCOOEHHOCTH:

® KOMIUICKCHBIM XapakTep HEOOXOAUMOCTH y4yeTa
SKOHOMHYECKHX, TEXHUYECCKHUX, HOIUTHUECCKUX (PaKTOPOB;

® BBICOKHM YPOBEHD CIIOKHOCTU TEXHUUYECKOU U
OPTraHU3AIMOHHOU CTPYKTYPBhI;

® TeCHas CBA3b C BHEUIHEW CPENOU NPEAIIPUITUS;

[IOCTOSHHOE U3MEHEHUE HOMEHKIIATYPhI IPOAYKIUH;

® 3HAYUMOCTH KAJPOBOTO MOTEHI[AAIA TPEAIIPHUITUN.




fl I

[1pon3BoACTBEHHbLIN NPOLIECC — OCHOBA AEATENBHOCTU
npeanpuaTug

VYrpaBieHue nporu3BOACTBEHHON JEATEIIbHOCTHIO BKIIFOUACT:

® BLIOOp U  OOOCHOBAaHHME  MPOU3BOJCTBEHHON  CTPYKTYphl  HPEANPUSTUS,  €ro
MPOU3BOJCTBEHHON MOIIHOCTH, CIEIHATN3AINU 1[€X0B, OpraHu3alui y4acTKOB, pabounx
MECT;

® omnpeaeneHUe coctaBa o0OpyAOBaHUS C YYETOM €r0  TEXHUKO-DPKOHOMHYECKHUX
XapaKTEPUCTHK;

® opraHu3aiys TEXHUYECKOW MOATOTOBKH U TEXHUYECKOIO OOCITYKMBaHUS IPOU3BOCTBA;
® OIpPEICIICHNE U YIIPABIECHUE KAJIPOBBIM COCTABOM MPEANPUATHS,

® BHIOOp W OpraHu3alus MPOU3BOACTBA MPOAYKIIMH, HCXOJS M3 HHTEPECOB PBHIHOYHBIX
MOTpeOUTEIICH;

® T10yuYeHHE B pe3yJbTare MPOW3BOACTBA HEOOXOAWMOTO COOTHOIIEHHS 3KOHOMHYECKHX
pe3ynbTaToB (MPUOBLIN U 3aTpar);

® OIpeleiicHNEe W OpraHu3auus PalMOHAIBHOTO JBWXEHHUS IMPEIAMETOB TPyAad, TEMIIOB
BBIITYCKAa U 3aIlyCKa B MPOU3BOACTBO BCEU HOMEHKJIATYPHI MPOAYKIMH;

® opra"u3anysg MaTepPHATbHO-TEXHUYECKOTO CHAOKEHHS IPOM3BOJICTBA, MCXOAS W3 €ro
oecniepeOoitHOr0 (yHKIIMOHUPOBAHUS;

® oprasusanys yrpasiCHUs IPEaANPUATUEM;
® peneHue 3a/1a4 COMAIBHOTO Pa3BUTHS KOJUIEKTUBA.




[1pon3BoACTBEHHbLIN NPOLIECC — OCHOBA AEATENBHOCTU
npeanpuaTuaA

BuyTpeHHee
YIIPABJICHUE

KOHKpCTHbIM COACPIKAHUCM YIIPABJICHUSA HpOIBBOZ[CTBeHHOfI
JACATCIIBHOCTBIO SABJIAKOTCSA, B YaCTHOCTHU:

- BBEIOOp U 00OCHOBaHKE TIPOU3BOJCTBEHHOH CTPYKTYPHI
NPENPUATHS, €TO IPOM3BOJCTBEHHOI MOIIHOCTH, CIEIMANN3aLUuH
LIEXOB, OPTaHU3AINHU YIACTKOB, pabOUNX MECT;

- ONpeZeNeHne COCTaBa 00OPYAOBAHMS C YIETOM €T0 TEXHHKO-
9KOHOMHYECKUX XapaKTePUCTHK;

- OpraHu3anusa TEXHHYECKOH ITOATOTOBKH M TEXHHYECKOTO
06CJ'Iy}KI/IBaHI/IH IIPOU3BO/ICTBA;

= OIpEACICHUEC U YIIPABJICHUEC KaAPOBBIM COCTABOM IIPCANIPUATHUSA;

- BBIOOP M OpraHM3alys IPOU3BOACTBA NPOLYKIINH, UCXOIS U3
HMHTEPECOB PHIHOYHBIX ITOTpEOUTENeH;

- TOJy4eHHE B PE3yIbTaTe MPOU3BOACTBA HEOOXOAUMOTO
COOTHOIIEHUS] SKOHOMHYECKHX Pe3yNbTaToB (MPUOBLIM 1 3aTPar);

- ONpeZeNeHne ¥ OpraHu3alysl PAIMOHAIBHOTO JBIDKCHHS
IIPEAMETOB TpyZa, TEMIIOB BBIIIyCKa U 3allyCKa B IIPOU3BOJCTBO BCEH
HOMEHKJIATYPbI IPOAYKIHH;

= OpraHu3aunys MaT€puajbHO-TEXHUYECKOIO CHAOKEHHS
IIpOu3BOACTBA, UCXOI U3 €0 6€CH€pC6 HHOTO (l)yHKIIHOHHpOBaHHﬂ;

- OpraHM3aIys yIpaBIeHUs MPeIIpHATHEM;

= p€HICHUE 3a1a4 COLIMAJIBHOTO Pa3BUTHUA KOJUJICK

BHemrHee
YIIPABJICHUE




BHelLlHAA cpeda npeanpuaTtng

® BHewHss cpea NpeanpuaTs BBICTYIIAET KaK HEYTO 3aJIaHHOE.
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BHellHAAa MUKpocpeaa npeanpuaTus

KpenntRo-HHARCOBHE
(Hocpcnumm J [ P nucrﬁmu )
IInara Kpeputh
Hudopmauua Hudopmauua
Yenyrn Tpouenr
Prinu
Priuxu cbura
npuobpeTeHns Dunoy
[DaxTopu ' Bupyixa NpOHIBO-
Hudbopmanua npous- Hudop- purenei
BORCTEA Manua
MNPEJANPHATHE
oot | i e W b
Braaguuxn \acckon |(ﬂP°RYKTH) PHHOK
KamHTana [Inara ‘ ‘
Ofmecr-
Paborarougse BeHHEE
no HankMy HHCTHTYTH
v . Yenyrs
i ol \ Hajop obsenuuenua
Hudopmanna MALHA
/ Hudopmauns
IInara Banocu

Cumexuue
OpraHHIALHH

Obseguuenns
— N
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BHYTpeHHASA cpena npeanpuaTug

® BHyTpeHHs cpena NPeAnpUsaTH YacTO SBJISETCA OTPAXKCHUEM BHEIIHEW CPEIBI.

@uuaﬂcos af
¢ 1\ #0a

HHOKP

M APKEeTHHT

O6mee
PYKOBOJICTBO

}%ﬁ TR T
[IpomssoacTso \ k / T
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/
OpraHn3aLunoHHO-NpaBoBbIE OPMbI

opraHm3auumn

HOpuanyeckme aunua (cT.
48 TK PO)

focyaapcTBeHHble U

Kommepuyeckue MYHULMMaAbHbIE
opraHusaumm (ct. 50 K e
Po) YHUTapHble npeanpuaTma

(cT. 113-114 TK PO)

Xo3aicTBEeHHble
TOBapULLLECTBa U MonHoe ToBapULLECTBO
obuiectsa (cT. 66-68 MK (cT. 69-81TK P®)

Po) | TPAKTAHCKUIA
. KOJEKC

POCCHACKON OETEPAIIHM

AT PO AR, WA, TPEThE I CTIEPTAN

SAKOHBI H KOJIKCHE

061wecTso ¢

TosapuecTso Ha Bepe (cT. OpaHW4eHHoM y
82-86 K P®) OTBETCTBEHHOCTbIO (CT. :
87-94TK PO®) 3

a2

M POU3BOACTBEHHDbIE

AKLMOHepHOoe 0611ecTBo
(cT. 96-104)

KoonepaTuebl (cT. 106.1-
106.6)

T € AT RO B LOSAANIET
a2 enpars 2020 roxa
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CTpyKTypa bnu3Heca Kak Caeps

CUCTEMbI

e TeNBHOCTH
IpeIIPHATHS
HOBbLIE
ST —(MHBECTMLMVI ) MHBECTHUMOHHAS
Mpou3BoACTBO. MapKeTHHr
M3OEPHEKN Xo3aHCTBEeHHAA
(nonNHaAcefecTOUMOCTE)
1. YCNOBHO-NOCTOAHHHBIE
2. VCNoBHO-NEepeMEeHHbIE
K BbIPYUYKA T
1. Mi3pepsriun
2. Npubeink
=<J| GanaHcoeaA ®uHaHCOBaA
{ganoean)

CobcTeeHHbIe MpuenedyeHHLle
XO3ANCTBEHHbIE XOZANCTEEHHBIR
cpeacTea cpeacTea
{CODCTBEHHbIN Kanman) (npneneueHHbm Kanuran)

rMcTouHHKM ¢1opwposanuﬂ

XO3ANCTBEHHBLIX CPeACTE
L (kanuTana)
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[Ipon3BoaACTBEHHbLIV NPOLIECC.

® [Ipon3BOJICTBEHHBIN MPOLECC — 3TO COBOKYITHOCTh BCEX
ACUCTBUM JIFOACH U OPYIHUM TPyJa, HEOOXOAUMBIX HAa JaHHOM
MPEANPUATHHA IJ11 U3TOTOBJICHUS TIPOAYKIIUH.




[Ipon3BoaACTBEHHbLIV NPOLIECC.

Xpanenne,
TPARCIOPTHPOBKA,

TeXEHTECKHH KOETPOIL.
oXpaKa, yoopxa u 1.a.

Odecneuenue scemu DONECTE NIMEHEHIA

BHIAMI IHePIHK doprm,
TEmo, 33, MAPOM. pazmepos u gusuxo-
CAATHIM BOLIYXOM, XUMNYECKIUX

BOJOH H T.I. cgolicme npodyxyuu

[TPOU3BOJICTBEHHLII ITPOLIE(C

M. €. COEOKYNHOCIS 6CEX

deliemensi modeli u opyoui

mpyda 618 NISCMOEIEHIA
NMPOSYKINN,

OcHoBHBIE
TeXHOJOrHYeCKie

o Eane nponecesl




[Ipon3BoaACTBEHHbLIV NPOLIECC.

TEXHOJIOI'MYECKHE ITPOLIECCEI

Eacems

$A3A CbOPKH

3AI'OTOBHUTEJIbHAA :D ®A3A OEPAEOTKH :D
PA3A
(ﬁpOHCCCH IIOJI_V‘ICHH}I\ (ﬁpoueccu NpeBpanIeHHA \
3aroTOBOK: 3aroTOBOK B I'OTOBEIC
- METOJaMH JHTRA. AeTAIH:
- METOJAMM IITAMIIOBKH, - MeXaHHYeCKas 00paCoTEa;
- MeTOJAMH - MITAMIIOBKA!
IIPECCOBAHHA; - TEPMOOOPadOTXa;

- METONAMH BBICATKH
- [IOpe3Ka MeTala;
- PacKpoit THCTOBOTO H

PYIOHHOTO MATEPHAIOB M

aa y

- XHMHYeCcKad oOpadoTKa;
- XHMHKO-TepMHYecKas
oopaboTxa;

- IITa3MeHHAA 00paboTKa;

- FanlbBalHYeckHe H
NAKOKPACOYHBIE NOKPHITHA,

Qsapxa HTJO J

[

[Tponeccs: :

- cOOpPKH COOPOUHBIX
eIMHHMI M H3Je I 13
rOTOBBIX AeTaneit u
KOMIUIEKTYIONIHX

- peryJIHpoBOYHO-
Hazagounsie;

- HCIIBITATe/IBHEIE.

Y

T




[lpon3BogCcTBEHHASA CTPYKTYpPA
npeanpuaTng

® [IpousBoaCTBEHHAs CTPYKTYpa MPEANIPUATHS — 3TO
COBOKYITHOCTh ITPOM3BOJICTBEHHBIX MOJAPA3ACICHUN

npennpusTus (1exoB, cayk0, y4acTKOB U pab0OYMX MECT),
BXOMAIINX B €r0 COCTaB, U UX IPOU3BOICTBEHHBIX CBA3EH.

I Iliseioe npeanpuaTite l
| Opramer yrp asmerno |
SKCepHMEHTAMEHBIE Y4aCcTOK |
Mogrororure 3aroToru- Orgen Ynaxo:
ey crtag
" muo- | |remmo-
Crnag ackpoim I MOHTAKHBI -
£ = = | % g 2 cppr T > —> >
g 5 é ’E © ’E Z g | " B i o] B E @ ¥ GypHITYpPEI yHacTox yuacTox s
| E £ T & 2 & ;E EE|l g e [ i
g | B F Z £ gEl|w 2 E| &
Elg|E||E|E & S E|SE|5%| 8] | 8| B
S| E | 5| |= Z gl 8| E|7g||g”| & % ©
; £ 1k S| |F
BCIOMOraTesbHbIe CITy K651 ri
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Tunbl Npon3BoacTBa

AT
[Ipou3BoaCTBO
TS LA
/J\ VTN /J\
EnuHudnOE Cepuiinoe MaccoBoe
N A N N
AT
Vannd Menkocepuitnoe
KpynHocepuiinoe N
N TN

CpennecepuiiHoe




Tunbl Npon3BoAaCcTBa

@DakTopbl

HOMeHKHaTypa HU3roTaBJIMBaACMBbIX H3):[€J'IPII>1

ITocTOSIHCTBO HOMEHKIIATYPBI

O0beM BBITyCKa

3akperuieHre onepannii 3a pabounMu

MECTaMH

[Ipumensemoe 000pyI0BaHIE

IIpumeHsieMble HHCTPYMEHT U OCHACTKa

Kpanudukanus pabounx

Ce0ecTonMOoCTh TPOTYKITUI

HpOI/ISBOZ[CTBeHHaH CriCuaIn3anus 1exoB
" YYaCTKOB

3arparsl Ha OPTaHU3AIUIO

Emuananoe

Bompmmas

OTcyTCTBYET

Manbria

OtcyTcTBYET

YHuBepcaapHOE

‘YHuBepcabHbIe

Bricokas

Bricokas

TexHomoruueckas

Huskne

Tun nmpou3BojCcTBa

Cepuiinoe MaccoBoe
OrpannyeHHas Manas

HNmeercs Nwmeertcs

Cpennuit Bomnpmoit
YactuuHoe Tlonnoe

YHuBepcaabHOE U CTIEUATBEHOE
B ocHOBHOM cnenuanbHOE
(9acTH4HO)

YHUBepcalbHbIE U
B ocHOBHOM cnienuanbHBIE

CIenHaIbHbIe
Cpennsas B ocHoBHOM HM3Kas
Cpennsas Huskas

Texnomornueckas u
IIpenmeTHas
MpeAMETHAS

Cpennue Bricokue




KOHUEeHTpaLunsa npon3BoacTBa

® KoHIeHTpalus MPOU3BOJICTBA — 3TO COCPEIOTOUCHHUE
BBIITYCKa MPOAYKIIMU HA KPYITHBIX MPEANPUATHIX.




KOHUEeHTpaLunsa npon3BoacTBa

[IpuMep KOHLIEHTpalluM Npor3BoACcTBa: HedTexumuueckuil 3aBoje
(HX3) OAO «CUBYP-Hedrexum»

Hedra la3oBuie
uuuuuuuuuuuuuuuuuu
weny O)j
=L
I pepab: lasodpakumonn poBaHue i 3>D

s Onedunsl

5{5 Mnacrtukn

rm HA i
b U= g NacToMepel
S0 0 M NpOMEXyTOo4Hble
'v . N | —>  NpoayKTsl BHewrne
Brewknue PbIHKA
pbit




Cneunanunsauuns npon3BoacTBa

® Crheumann3anus MPOMBIIUIEHHOTO IIPOU3BOACTBA — 3TO
Takas (popMa ero opraHu3aluy, Ipd KOTOPOU
M3TOTOBJICHUE MPOAYKIIMHU, €€ YacTell HIH BbIIIOJIHEHUE
OTJICIbHBIX OIEpAIldi M0 U3TOTOBACHUIO MPOIYKIIHU
IIPOUCXOJNUT B CAMOCTOSTEIIFHBIX OTPACIAX U Ha
000COOIEHHBIX NpeanpusITusaX (B 1exax, Ha y4acTKax).

® Pasznuuaror Tpu GOpMBI crielMaIu3alil IPOU3BOICTBA:
1) mpeamernyro;
2) NomeTAIbHYIO;
3) TEXHOIOTHMYECKYIO.




Cneunanunsauuns npon3BoacTBa

[Ipumep cnemuanusamnuu mpousBoacTsa: I pynmna Peanllak

4 o LT 47(909)5937559
po—— +7 (812) 955-07-32
Ol O (812)

realpack@realpack.ru

MakeTbl YnakoBka lNneHka

FPYNNA MPOAYKTbI  PBIHKM  YC/IYIV MO ®ACOBKE ®OTOWAEWM  CPABHEHME LIEH KOHKYPEHTOB

ynakoexka u3s Kpadgpr-6ymarn




KoonepaLus npon3BoaCcTBa

® KoomnepupoBaHUE — 3TO CUCTEMA JJIUTEIBHBIX
IIPOU3BOACTBEHHBIX CBA3ECH MEXKAY NPEANPUATUIMU, COBMECTHO
M3IOTABJIMBAIOIIUMU OMPEACICHHYIO POAYKIIUIO, HO

COXPaHAOIIMMH CBOIO XOBHfICTBCHHYIO CaMOCTOATCIIBHOCTD.




KoonepaLusa npon3BoACcTBa

® IIpumep xoonepuposanus npoussoactea: Ford Motor Company

s CrpaHbl, B KOTOPbIX Mpon3BoacTBo:
7 pa3mellieHbl . B ® «ysoBoB ™ motopos
r;pep.npumm SRR (@ TpaHcmuccuii (@) netanei
opoaa, B KOTOPbIX W
Bepn"H pagM‘eI?ueHb' P © CGOpKa asTromobunei

npeanpuatus "®opapa”




Cnacn6o 3a BEuMauue!




