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KoHcajaTuur

(KOHCYTBTHpOBaHUE) —
nesITeIbHOCTb IO
KOHCY/IbTUPOBAaHUIO
PYKOBOAUTEJIEU, YITPABJIEHLIEB 10
IIUPOKOMY KPYT'Y BOIIPOCOB B
chepe pUHAHCOBOW,
KOMMEPYECKOU, OPUAUYECKOH,
TeXHOJIOTUYEeCKOM, TEXHUYECKOMU,
SKCIIePTHOM JeSATEIbHOCTH.




OUHAHCOBBIN KOHCAJITUHT

SIB/IsieTCSI KOMIIEKCOM YCIYT, KOTOPbIe IIPHU3BaHbI
BBICTPOUTH HAZIEXKHYIO Y GYHKIITMOHAIBHYIO CHCTEMY
yrnpasiaeHus prHaHcaMu. OH BKITIOYAET B ceOs:
poBeleHHe aHa/IN3a U ayIUTa AesITeTbHOCTH
KOMITQHWH, KOHCY/IbTAIIH 110 GMHAHCAM U
paspaboTKe OIOHKeTa, BHEApEHNe METOIHK,
MO3BOJIAIOIINX YKPEIIATh GUHAHCOBYIO CUCTEMY
KOMITQHHH.
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0 KOMMAHWH

VETA Consulting - koHcanTurosas koMnaxua ANA NpeacTaguTeneil Manoro M cpegHero Ouaxeca,
paboraer Ha peikke ¢ 1999 roga.

Bonee 4ECATU MET CNELManuCT! KOMNaHMA PeLaKT 3a4aui KMEHTOB B Ciepe 3KOHOMMYECKOTD U
(UHAHCOBOMO aHANW3a, DWM3HEC-NNaHMPOBAKNA, NPUENEYEHUA WHBECTULMIE M KDEWTHBIX PecypCoB.
Metogsl u pewenws, paspabotandeie & VETA Consulting, yenewso ucnonssylTca Apyrami
KOHCYNBTAHTAMW M CNeLManucTamit & 3Toit 0bnacT, uTo CBHaeTensCTeyer 0 NpodeccuoHanuame
BLICOKOM ypoBe paboTsl komnarik. OHako 3eck He NPEANaraloT roTOBKIX CTaHAAPTHBIX PELLEHII -
KaXAOMy KnueHTy obecneyeH WHIMBIRYaNsHEIM NOAXOR, ANA Hero paspabaTeiBakTca cobeTeeHHble
NNaHs! AEACTBMIA W NaKET JOKYMEHTOB.

OtnuymTensHas 0COBEHHOCTS YCNYT KOMNHHI — HENOCPEACTBEHHOE Peluekite NpoBnen sakasuuka, He
abCTpaKTHO® KOHCYNsTMpOBaKME. VIHWEWayansHeIi nofxoa oBecneunsaet MakcuMansHslii peaynsTar
paspabarsigaeMoro NPOeKTa, KOTOPLIl MOXET OCYWIECTENATECA Kak KOMMMEKCHO, Tak U B Buge
OTAENbHBIX MEPONPUATHI. 3T0 NOZBONAET YNpa_NATH CPOKaMM U CTOMMOCT=H0 pabioT B cooTBETCTEMM C
NO¥ENAHAMH KEXE0T0 KOHKDETHOM 3aKasuka.

Onerr cneunanuctos VETA Consulting - 370 BinonHeHie 04eHb pasHeix NPOEKTOR ANA NPeANpUATHI
NtoBoit dhopmel CoBCTBEHHOCT. [leTantHelil aanua Gianeca KMeHTa U yueT Beex BaKTopos BNMAHIA
BHeLUHel! cpegbl cnocoDCTBYLT CO3AAHMIO KAYECTBEHHLIX PeLLSHII, C MOMOLLH) KOTOPBIX YNyuLLAETCA
Texywee (uHaHcoBoe cocToHue W obecnedmeaeTca poct aqdexTueHocTi Guaneca. Mpu atom e
KOMNaHWW rapaHTMYIOT KOHGMACHLMANEHOCTL KaK NONYUEHHOM OT 3aKasuka WHQOpMaLW, TaK i
NPEANOXEHHOTO eMy NPOeKTa.
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OcHoenbie ycnyru VETA Consulting

» Paapabotka Buznec-nnanoe.

b Conpoaox(nenme MHBECTULMOHHBIX NPOEKTOB

»  PecTpykTypusauma 3afomKeHHOCTH

»  Ouexka umywecTsa u BusHeca.

»  MomoLs B NpreneyeHnn (hMHaHCOBLIX PECypPCoB

CHIeHWE U3JePXeK U NOBbILLEHNE 3hheKTUBHOCTH NPEANPUATHUA

~

»  OWHaHCOBaR WarHOCTUKA NPEaNPUATUN

Ham gosepsatoT >

HEECTHLIHORNO-CTPOVTERBHAR KOMNANME
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OUHAHCOBbIM KOHCANTUHI

3MMexTUBHAR (DMHAHCOB3A AEATENSHOCT: — 3aM0r CTadunbHON padoTel Giaxeca. Hapylwerue

[IHEXHBIX MOTOKOB NMDMBOZMT K PA3OPEHM Aaxe NpudbiNsHble MDEANPUATUA, «Cbesaes

HAKOMNeHHsIE (MHAHCOBLIE PECYDCtl, 3aCTABMAET BCe Yalwe O0DPALATECA 33 JeHsraMi K

Oakam. Camomy 0DHaDY¥MTs «TOHKO MECTO» B (UHAHCOBOM COCTORHMM TakKe CMIOXHO, KaK U
CaMOCTORTENLHO CACTHCS 13 G0N10TA - A6N0 HE B YMEHWM 1 CHNE, & B TOUKE X MDUNOKEHHA.

B 3T0M cnyyae Hauonee 3MMeKTUBHeIM OYaET PelUeHue NPUMACHT: KOHCYMETAHTA KOHCAMTUHOBOM
KomnaHu. Tax creuvanuctel VETA Consulting feTansHo u3ydar (HHaHCOBbIE MOKasaTeny OuaHeca M
MOATOTOBAT PA3BEPHYTHIA OTYET 0 BO3MOXHslX NPOGNEMaX, CKDLITOM NoTeHUMane  BaxHelfliy dakTopax
YCMELLHOr Pa3BHTUA NPEANDUATUR. ONUPARCH Ha MHOTONETHIIE ONLIT, OHI MOTYT HE TON5KO AaTs HEODXOTMMLIE
DEXOMEHAALIH, HO 1 OLEHHT, CKON5KO EDEMEHY 1 CUT MOHAR00UTCA Ha UX peaniaaLimo.

MeHbLue TpaTUTs 1 Gonblue 3apadaTsieats - 0flUee npasuno AnA nboro GuzHeca. Bonpoc Mills B TOM, Ha
YEM UMEHHO CTOWT 3KOHOMMT, @ Ha YTO CTOMT NOTPATHTECA ANA NOBLILEHKA 3MMEKTIBHOCTA NPEANPUATHS.
BriD0p HeodxoouMslx napamMeTpos CpaeHM MpOKNaake kypca kopaina — owwBka B OBHOW TOYKE MOXET
NPUBECTH K KPaXy BCEr0 NPEANDURTHR, NO3TOMY Takyko padoTy NyuLue A0BEPHTS NPOECCHOHaNaM.

OneiTHele cneuanctsl VETA Consulting rotoss! nomods paspadoraT NpOrpaMMy COKPALLEHWA 3aTpaT AnA
OuzHeca nwdoro Maclutada i, ecniu notpedyeTca, peanu3oBaTy €6 Ha npakTuke. [ANA KNMeHTa COTDYAHUKM
KOMNaHI MOTYT OMDERENWT: OCHOBH:IE HaNPaBNeHUA CHILKEHWA 3aTpar, BeipadoTaTs MEPOMUATHA MO WX
COKDALLEHWO, & NpU HeoDXOUMOCTY - NpopadoTaTb KaK40e MEPOMPUATHE KaK WHBECTULMOHHBIA MPoekT,
0CYLLECTENATY PEryNAPHE!i MOHUTOPYHT NPOBOSUMBIX MEPONPUATUI.
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OUOHONHAN
KOMNAHHA

\/ OueHka
OM3Heca 1 aKumi

1, Mocxsa, Mioaiaosoon np-a, 4.3, ¢1p.66, 09,301
TNGIKC: 47 499 769-60-22

1. Hioxonoei Hosropo, ya, Bexeroa, 92
Ten: 47 (831) 4354874
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BA ﬂ AHC \, +7(831) 296:37-45

\ +7(910) 142-44-82

Byxrantepckueycnyru  AyauTopckueyenyrv  PerucTpauma npeanpuaTvie  Ipuguieckueyenyrn  KOHTaKThl

OKASAHVE |
GYXTATTTEPCKWX |
OPUINYECKIX |
/| BUBHEC YC/IYT |




0 KoMnaHuK

Pa3H000pasHbiit 1 BoraTbiit OMbIT MOCTORHHbIM KOMMYECTBEHHbIN POCT 1 CHEPA HaLlel aKTVIBHOCTY NPSACTABNAET codo
MHTEDECHDIN 3KCTIEPVIMEKT MPOBEPKY CHUCTEMbI 0OYYEHINA KJPOB, COOTBETCTBYET KaCLUHbIM NOTPEBHOCTAM. PasHbiM
00pa30M Peani13aLa HaMeUeHHbIX MNAHOBbIX 3a4aHNI TPEOYIOT OT HAC aHaNN3a CYLLECTBERHbIX IHAHCOBDIX 1
aMUHICTPRTHBHbIX ycroawi. C Apyroil CTOPOHbI YKPennieHve v passuTye CTPYKTYPbI CTOCOBCTBYET MOATOTORKM 1
PeaV3aLV/ Moaenu PasauTHA. He CrenyeT, 0HaKo 3a0bIBaTh, YT0 COXVBLUAACA CTPYKTYPa OpraHy3aLyM N0o3BoNAeT
BbINONHATD BaXHbIE 330aHNA N0 Pa3padoTKe COOTRETCTRYHILLMI YCNOBII aKTHBY3aLMY. Pa3H000paarbii v 00raTbiit OnbIT
YKPernexue 1 passuTye CTPYKTYPbl CNocoGCTBYET NOATOTOBKY M Pean3aLyy CHCTEM MaCCOBOro yYacTiA. PasHo00paaHbIn i
00raTblil OMbIT CIOXMBLLAACA CTPYKTYPa OPrari3aLi B 3HaUNTENbHON CTENeHi 00YCnaBMBaeT CO3AaHMe MOZen
Pa3BUTHR. TOBCEIHEBHAR NPAKTVIKA MOKa3bIBAET, YTO KOHCY/ITALMR C LMPOKMM BKTVIBOM NO3BONRET OLEHNTH 3HaYeH/e
[ANbHENLLVX HANPABNEHWI Pa3BUTHUR. Pa3H000pa3HbIv 11 BOTATbIN OMbIT PAMKY 1 MECTO O0YYHIR KapOB BNeYeT 3a Co0oil
MPOLIECC BHEAPEHNA 1 MOEPHIU3ALIMM CYLLECTBEHHBIX QMHEHCOBbIX 1t AAMVHICTPATVBHbIX YCTIOBHI. VeiHble COO0paeHIA
BbICLLEr0 NOPAAKE, & TAKKE PAMKI 1 MECTO 00YYSHIR KaPOB MPEACTABNRET COO0M HHTEPECHbI/ 3KCTIEPUMEHT MPOBEK/
(hOpM pa3BITHA. PaBHbIM 00Pa30M NOCTORHHbIN KONVYECTBERHbIN POCT ¥ COEPa HalLlell aKTUBHOCTY NO3BONAET BLINOHATS
BaXHble 3a/aHI1A 110 Pa3padoTKe CHCTEMbI 00Y4YeHIA KAZPOB, COOTBETCTRYET HACYLLHbIM NOTPEBHOCTAM.



KOHTaKTbI

r. HuxHmit Hosropog, yn. Boposckoro, .24
Ten. +7 (831) 296-37-45, +7 (910) 142-44-82
Email: piralina@yandex.ru
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doporTte Ipy3ss, KOTTerH, NapTHEpE!!

B

Pazer mpueeTcTBOBaTH Bac Ha canTe He3aBVICIIMOTE SKCIIEPTHON opraHm3aunm PeHany
Koxmasnn (O00), interomer Bot yxe 23 roda MCTOPWI YCHEIIHON PabOTE 110 OKa3aHMIO -
KOHCYTHTalVIOHHEIX, SKCIePTHEIX 1 OLEHOUHEIX YCIT.

s:\

3a MHOTOTeTHMIX OITBIT pa60m KOMIIaHTIA 3aB0eBaTId 6635"KOPHBHEHHYIO PENIyTAINIO 11
A0Bepre MHOTOUNMCTEHHEIX KITVEHTOR 11 IIaPTHEPOE, 2a UTO MBI ICKpeHHe Baxu GTIGTOZLapHBII

Mur JOPOXINM CBOTIM MIMEHEM VI TaPaHTIHPVeM KaueCTEOQ OKa3bIBaeMEBIX YCIVT.

[To Texurueckr nprrarHaM Tenedon 430-01-17 BpemernHo He paboTaer.

ITpocrny Bac 3BommITh Ha HOMeEp +7 (831) 235-04-89.
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Hama Mytcenia: moaTBepInTh U VKpPEINTh MO3MIIIO TUAepa Ha PEHHKE HPOdeccoHATBHEIX 1
\

OLIEHOUHEIX, SKCIIEPTHEIX 1 KOHCY TbTAUVIOHHEIX VCIyT [IpIBoIKcKOro denepatsHOro

OKpyTa.
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Kak mu1 3TOTO IIOGHB&QMCX! uepes IpW3HaHTIe T VBaXKeHIe BCeX VUACTHIIKOE PEIHKA
CbIEH&HCOBOl'O KOHCAITVIHIA,

Hanmi nerrocTH:

KIIMEHT

,]esrre‘mnocr b KOMIIaHVI IIOCTPOEHA Ha YeTKOM IIPTIHIIIE y:IOB’IETBOPEHHSI
norpeonocr €Tl 3aKa3uriKoB IIOCPeaCTBOM obecmegenms TIPeBOCXOIHOIO KauecTBa VCIYT.
,:[OBeprle KIHEeHTOR 1 HapTHEePOB - Hallla BRICIIAA IIeHHOCTE,

COTPYIHMKHN
Tomeko paboTa B KOMAHTe 11 CTeIOBaHIIE OIIET eV BeIYT K VCIexy.

MHHOBALIMW

BHGZI_peHHe BO BHYTPEHHIE BHBHQC-IIPOIIECCH I BHEIITHTIe KOMMYHWKAITVTL C KITVHEHTAMII 11
IIapTHepaMH OSHOB.'IEHHBIX TeXHMYECKIX pememm II0 OIITVIMTI3AIINII IIPOIIECCOB.

[TPOPECCHOHAITN3M

I-JTYBOKOG 3HaHIIe CIIeNMaTbHOCTH 11 IIOCTOSHHOE COBePINeHCTEOBAHe YMEHHﬁ TI HABEIKOE,
KdaueCTBeHHOE I CBOeBpeMeHHOe BEIITOTHEHTIe IIOCTaBIeHHEIX 3a1ad,

YECTHOCTD M HEIIPETIB3JATOCTD

B otHOmenMAX CO Beemm YH9aCTHIKAMIL SIBHEC-HPOHECCOB, TIPOTEKAKIIHX BHYTPTL 11 BHE
KOMITaHTI.




+ DHHAHCOBO-3KOHOMIIECKINT aHATI2

» CyzeOHO-3KCIepPTHEIE YOIV

CTPOUTETBHO-TEXHIYECKas IKCIEPTH3a, TOBAPOBeTHecKas, IHAHCOBO-3KOHOMIMECKAR, BRII0YAd
ompegenerue cromsocTy zoen vaacrHuKos OO0, nakeTos aKil, MMV IIECTBEHHBIX KOMILIEKCOB,

PELEHIUPOBAHIE 3aKTIOYEHI 3KCIEPTA.

+ CTOMMOCTHO® KOHCYIBTHPOBaHE

o Veayr mo omenke:

OLeHKa Ou3Heca, HEHHRIX OVMAr, HEIBTDKMMOCTI, MAIIVEH Tt OO0PYIOBAHIA, HeMATePHATEHEIX
AKTUEOB ¥ IHTELTEKTYATEHON COOCTEEHHOCTI, IepeOlIeHKa OCHOBHBIX CPEICTE, ONpeIeneHite
BETMIHEl APEHIHOM CTAEKT, OLIEHKA O0BEKTOB HEOBILKINIOCTY B LeTIX OCTIApUBAHIS
KaTacTpOBOM CTOUMOCTH, OLEHKA MHBECTHIMOHHEIX IPOEKTOE, omleHka 114 nexent MCPO.

+ DKCIepTi2a 0TIeTOB 00 oleHKe

Kpoae cTaHTapTHEIX VCTYT KOMITAHI €CTh 1 VHUKATbHbIE:
*  y™acTHe B pazpaboTke cTparerins passurie Hioxsero Hosropona;
*  VHacTHe B pa3pabOTKe IPOEKTa I'IaHa Pa3BuTHA rOPOACKUX Teppuroputt Hivkero
Hosropoxa;
*  yHacTHe B IPOLecce CTHAHME KPVIIHEIX DaHKOE;
. *  paloTa B KagecTEe SKCIEPTOE B IPOMKIX CVIEOHEBIX ITpOLIeccax;

2 VHaCTHE B pazpaSorxe T peaTiEaI KOHIEIIINIT PEXTaMEBIX MECT HIDKEI'OPOIICKOI‘O
METPOIIOTITEHS,

*  YyYacTHe B IPOeKTe LEneBoro PuHAHCUPOBAHIA CTPOHTEIBCTEA 2aB01a IO IIPOU3BOACTEY
MIKPOABTOOVCOB.
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