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QA
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OT4yeTHOCTBL NO paboTam

-OT4eT 0 Xoae TeCTUPOBaAHUS
-OT4eT no craTycy

-OT14eT no 6roaXeTy



QA

OTYETHOCTb NO Ka4YecTBY ACADEMY

Tun oTyYeTHOCTU Y10 onucbiBaem

Defect (Bug, Problem) Report

Reopened (Rejected) Defects
Report / OTYET MO pemKekTam

OT1yeT 0 TecTupoBaHUn/Quality
report

Feature Matrix / Build Matrix

Test Evaluation Report

Bce HanaeHHble NpobnemMbl B TECTUPYEMOM
npunoxeHuw. lNpeacraenset cobom CNMCOK HaNOEHHbIX
nedekTos.

[MpenocTaBnaem nHopmaumio o KayecTse
ncnpasrieHns 4edekToB paspadboTynkamm

NToroBbili pe3ynsrat TECTUPOBAHUS NPUIOXEHUSI UMK
ero Moaynsi.

[MpenctaBrieHHble B MaTpuyHOW popmMe pesyrbTaThl
TeCTMpoBaHu4 rno cbopke (dunagy) nnm no
JOYHKLMOHaNbHbLIM YacTsiM CUCTEMDI

ToroBbin pesynstar TECTUPOBaAHNA NPUNOXKEHUS U
OLIeHKa KayecTBa camMoro npoLiecca TeCTMpoBaHUS.



KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

A PheKTUBHOCTbL

nraHMpoBaHuA

OnucaHue: [lokasbiBaeT COOTHOLLEHME NMPOAAHHOIO, 3aTPpavYeHHOoro

1 3annaHNpOBaHHOIO BPEMEHM 3a onpeaeneHHbIn nepuoa

UcxoaHble AaHHbIe:

1. KonwnyecTtBo npogaHHOro (YyCrnoBHO NpPoA4aHHOI0) BPEMEHM Ha
n3MepaemMbln nepuos

2. Konun4yecTtBO 3aTpavyeHHOro BpeMeHu 3a namepsemMbin nepmoa

3. Konun4yecTtBo 3anfiaHMpoBaHHOIO BpeMeHU Ha U3MepsieMbIn
nepuog

Bo3amoxHbin adpekT:

1. bonee To4Hasa oueHka nNpu NnaHMpoBaHUN doas U NPOEKTOB B

Gyayuiem;
2. YBenu4yeHue peHTabenbHOCTU NMPoeKTa.



KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

A PeKTUBHOCTbL
NJIaHUPOBaHUSA
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KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

[lpon3BoaANUTENbLHOCTb

TeCTUPOBaHUA

OnucaHue: OTHOLWIEHNE KONNYECTBA BHECEHHbLIX EXEKTOB K

BpeEMeHMU, 3aTpavYeHHOMY Ha TECTUPOBAHKE.

UcxoaHble AaHHbIe:

1. KonnyecTtBo OedeKkToB, BHECEHHLIX 3a U3MEPAEMbIN NEPUNOL;

2. Bpewms, 3aTpavyeHHoe TOSbKO Ha OyHKUMOHanbLHoe
TECTUPOBaAHUE

3. Bpewms, 3aTpayeHHOe Ha BCe aKTUBHOCTU 3a N3MEPAEMbIN
nepuoa

Bo3amoxHbin adpekT:

1. ToYHbIN U ONepaTUBHbLIN KOHTPOSb CUTYaLKUN, BbIABIIEHUE Y3KUX
MECT

2. bornee To4Haga oueHka 1 NnaHnpoBaHMe Ha byayLwinx dpasax unum
npoekTax ;



KonnyectBeHHOE yrnpaBieHune QA
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[MTpon3BoANTENLHOCTbL

TeCTUPOBaHUA

npOHSBOAHTeIIbHOCTb TeCcTupoBaHUA
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KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

AKTUBHbIe aedeKTbl N0 KPUTUYHOCTU
(Severity)

OnucaHue: KOnnM4yecTBO aKTUBHbIX eEKTOB KaXXaou

KPUTUYHOCTMU (severity) B onpeaerneHHbIi MOMEHT BPEMEHM

UcxoaHble AaHHbIe:

1. KonnyecTtBo aKTUBHbIX 4eEKTOB KaXXaou KPUTUYHOCTU B
onpeneneHHbI MOMEHT BPEMEHMW.

Bo3amoxHbin adpekT:

1. KoHTponb 3a KayecTBOM UcnpasrieHNUa 4edPEKTOB;

2.  KoHTponb 3a AnHaMNKOU N3MEHEHUS Konn4vecTBa OedeKkToB
KaXXOou KPUTUYHOCTM.
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KonuyectBeHHoe ynpaBneHue QA
ACADEMY

AKTUBHbIE AedeKTbl N0 KPUTUYHOCTU
(Severity)

AkTUBHbIE AedeKTbl N0 KPUTUUHOCTH (severity)
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KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

[Mpupoct
nedeKkToB

Onucanue: OTHOLLEHME KONMYecTBa NCMNpaBJiIEHHDbIX

0edreKkToB K KONn4ecTBY HOBbLIX AedEKTOB 3a OTYETHbLIN
nepuoa.
UcxoaHble AaHHbIe:

1. KonwnyecTtBo oedekToB, nepeBeaeHHbIX B KOHEYHOE COCTOAHME
(Validated, Closed) 3a OTYEeTHbIV Nepuoa;

2. Konun4yecTtBO HOBbIX e(EKTOB 3a OTYETHbLIV Nepunoa.

Bo3amoxHbin adpekT:

1. OTcrnexunsaHne ANHaAMUKU MO ABMXEHUIO NPOEKTa K
OOCTMXKEHUIO Lierien rno KadecTBy U cpokam. CBoeBpeMeHHOe
donkcupoBaHune npobrnem n MHOOPMUPOBAHME O HNUX BCEX
3anHTepecoBaHHbIX Y4aCTHUKOB;

2.  CHWXeHne pUCKoB. v



KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

NMpupoct
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Mpupoct aedekTor
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KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

Bpemsa XU3Hu
AedekTa

Onucanue: CpegHee BpeMsi OT MOMEHTa BHECEHUS JedekTa

00 ero ncrnpasrneHus.

UcxogHble AaHHbIe:

1. [ara, Bpems BHeCeEHUA OedeKTa;

2. [ara, Bpemsa nepeBoaa gedekra B KOHEYHOE COCTOSAHME
(Validated, Closed).

Bo3amoxHbin adpekT:

1. BO3MOXHOCTb BNMUATL Ha NPON3BOAMNTENIBHOCTb KOMaHabI
pa3paboTKuy;

2. YBenu4deHue cKoOpoCTu yaaneHus gedekros, a 3Ha4YnT u
COKpalleHne CpoKoB, MUHUMKU3AL NS PUCKOB;

3. [lporHosmpoBaHme CpoKoB cTabunmsauum.

14



KonuyectBeHHoe ynpaBneHue QA
ACADEMY

Bpemsa XXU3Hu
nedekra

Bpems u3Hu gedekra
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KonnyectBeHHOE yrnpaBieHune QA

ACADEMY

[Mpouwn
e

* AKTUBHble oedeKTbl N0 KPUTUYHOCTU (Severity)

* [lpoueHT FAD (Functions As Designed)

* [1poueHT OTKNOHEHHbIX AedeKTOB (Reopened)

« Ob6Lwaa NNoTHOCTb AedEKTOB

* [lpoueHT TBR (ToBeReformulated)

* YaganeHue ctapbixX 4edEeKTOB HU3KOU KPUTUHHOCTM
« Konn4yecTtBO perpeccmoHbiX 4edeEKTOB

° ...NnT.A.
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Y10 BXOOUT B oTuUeT?

3aronoBoK:

* Ha3BaHMe NpoekTa
* HOMep cOopKK

* TWUM TecTa

« KayecTtBO

ObLwasa nHdopmauus:

* HasBaHMe NPoeKTa

* HOMep cOopKK

e KTO/roe/korga TectupoBarn

OueHKa Ka4yecTBa (NpurnoXxeHus,
Moayna v T.4.):

e CYyObEeKTMBHas

 ODOBbEeKTUBHaA

O0bOocHoOBaHMe BbICTaBE€HHOro
KayecTBa — aprymeHTaums

[pyrue 3amevaHma n pekoMmmeHaaumnm

QA
ACADEMY

HAHE[TB uv
=
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ON-LINE VETERINARY PHARMACY

Project version: 0.0.7

GENERAL QUALITY ANALYSIS

The tudd quality decressed \l'

Most of the issues are concentrsted in Checkout module and relsted to Gift Card
pa,-mmts so for some cases order cannot te crested and prices are incorractly
lstad. Besides, there is sig t issue with stack trace is products catal

which blocks some of the products from purchasing. Apart from that, a resl pain for
the customers is frequently ending sassion, which logs customers off and clesrs the
basket. All these problems can delay the release,

DETAILED QUALITY ANALYSIS

m Critical = Major = Average = Minor = Trivial

New Defects by Severity

main functionality of the

e

New defects by seventy statistics chart shows that lots of major issues were revesied during testing. Those defects relste to the
. Apart from that, s Batch of new minor issues submittad. Thase defacts are connactad with
y and bility, which do not impact the ganersal customer’s flow.

Comments

Smoke Test

There are 3 lot of msjor ssues duning general customer’s workfiow. However,
nothing blocking so the testing can be continued.

Regression Test

o blockad due to exceptions ({OVE-501]. Apart from that, a batch of new minor

The most msjor regression issue is that some of the catalog catagones are

issues submitted.

Sign In

Llow velidstion on the page worked {OVP-475|. The other issue is constant session

The most significant issue is that the customer cannot be registared, once

exgiration {OVP-515), which makes customears work flow a bit anncyingz.

New
Features Test

Low oft cards, eg. Spanish users cannot pey for the order with gift card {OVE-

A lot of mejor defacts associsted with this functionality. The main refsted to

522), prices are ctly calculsted for oift card orders (OVP-525).

The only issue of Notfication functionality is entitias in the emails body {OVP-
500). The emsils Jook weird and mostly dabl

3!

Reopened Not tested Total

12

i1 2 25

for.
Two defects were not validated:

Defact foang quality wes set to Unaccagtatie as more then 10 % of

e OV2-513 is blocked by OVP-525.
o OVP-517 is blockad by OVP-525.

O
ct or incomplete

hved bugs were rej duetoi

Smoke Test
oy
New Festures Test Low
Resression Tast Meciom
8
New Defects 25
Test Acceptance sheet
Decumantation

Top priority issues

1D Severity
Ove-526 Catical
ove-522
OVP-501
ove-516
OVP-508
ove-475

More._.

Testing environment

URL: htto://ovpproject.com

Application service: Agache2220
Database: Microsoft SQL Sarver
Browsers: Intarnet Sxplorer 8.0, intarnet
Explorer 8.0, Firefox 20

Recommendations

® Fox3ll Critical and Major issues
before the Demo
* Increase test server performance

Company

Mransition

QA Manager

ivan hanow | Skype: wanowi
QA Engineers

Sergey Petrov | Skype: petrovs
Petr Sergaay | Mok: +37529812322
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QA
CybtbekTnBHas oueHKa@ ACADEMY

- Ha ocHoBaHuu ob6LEero BrievaTrneHnst ot pabdoTbl C
NPUNOXXEHNEM W BHECEHHbLIX AedeKToB (KOSIMYECTBO,
BaXXHOCTb)

- Oba3arTernibHO y4nThbIBaTh 3Tan paspaboTku NpoekTa — To,
4YTO HE KPUTUYHO B €ro Havare, CTaHOBUTCS BaXHbIM B

KOHLE

-YpOBHU KayecTBa:
= Low

= High 19



OO0BbLeKkTBHAaA oLUeHKa @ ACADEMY

- Ha ocHoBaHMM BHECEHHbLIX AedEKTOB (KONMMYECTBO,
Ba>XHOCTb) 1 C y4ETOM pa3MepoB NpoekKTa

- YpoBHU KadecTBa: oT0 oo 1

—1x(WeightCr+#Cr+WeightMaj«#Maj+WeightMin+#Min+WeightEnh+#Enh)
quality rank = e ProjectSize

Weight — Bec gedekTa B 3aBUCMMOCTU OT €ro
Ba)KHOCTU M NpuopuTeTa

# - KoNn4ecTBO AedEKTOB OANHAKOBOW BaXXHOCCTU
ProjectSize - pa3mep npoekTa
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Cnacubo 3a

BHUMaHue! Xay
Ballux BonnocoB




