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[lam'ATKa WW0A0 NOTOYHOro cTaHy pecypcHoi 6a3n HAKE GRS ST CR e libaNe

rPYMA BNOOBYBAHHA
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PilweHHA: HaM NOTPiIOHO 30iNbLWKUTY iIHBeCcTULI

B PU3UKOBaHI

NnepcrneKkTuBHi 0OEKTN Ta NepeTBOPUTUCA HA



NMoTouyHnm nopTdhenb BKNroYae 202 niueHsii - Ton-40 BF
Ta Ton-10 GF, Wwo nignararoTb po3poobui, a 3 NOBUHHI
oyTun nBepHyTi aAepxari (MOTeHUiNHO ' 10\

2P -
254.1 Mnpa s
10 (7%)
nepeBeaeHHs 3N 146
piHdinais : (72%)

lMowa:
9,934 km?

.
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Mwu 3Ha4HoO 306inbwyemo oo6carm NMPB B 2021 poui, B ) HA®TOrAS | POBIAKATA
rPYNA BNOOBYBAHHA
NOpPiBHAHHI 3 2020 pOKOM ANA WBMALOro NnpUnUHeHHs
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KopoTkunin ornag nogopoxi po3Bigky Ta po3pooku &) HABTOrAS | POBBUKATA




3MiHa napaganurMun: Ypokun 3 ICTOPII (DOpMYHVI-l 8’ HA®TOTrA3 Eﬁﬁ%ﬁﬁfﬁm




Ham noTpi®Ho 3idpaTn Bennknun nasn, Wwob JoCArtv Y HA®TOrAS | POBBIMKATA
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Y 2020 poui Mmu "3i0pann" aesiki YacTUHU nasny -
OaraTtboX LWe He BUCTa4vae (gogaaythbces B 2021 poui)

S‘ HAD®PTOTIA3 PO3BIOKATA
‘ rPYMA BUOOBYBAHHA




BupobHuui pesynsraTt 3 po3BiaKU Ta po3pobku B 2020 ) HAGTOrAS | POSBIKATA




CtpaTteria HPB Bu3Hauuna Jitki Wini Ha 2021 pik ) HA®TOrAS | POIBILKATA
rPYNA BNOOBYBAHHA

Scope of work Tools and processes.
6a. Migration of current geological reports (DB

Cep | Bep [ os [ uc [ rpy Status
| XY
[ ' Ysls)

| Purchased
( X X )
| Models created
I 0<ploved ‘ 000

tapproval  HR Final approval Implementea

Ergonomics standards implemented [ X X )

6b. Best GBG, RE and PT softviare (Schiumberger, Petex, Kappa, Rose RA).
6. Digitalizati Under IT-Leading - finali for purchase

(Hardware and
software

6c. Aggressive targeting to 3D modeling on top 30 fields. Creation
of5 Kulich(22), Kobz{26)).

6d. New Portfolio Management risk assessment methodology
on ystem (Rose RA)

7a.N y (social benefits), merit-based
promation, bonuses

7. Motivation system
7b. Good working conditions, new office
New office | Ergonomics checked

7c. Contracting for health services

|
T
8a. Formalize the Or; for Petroleum Economics and
group within E&D i - |
|
8b. Establish i recruit2
economists wiith the reservoir engineering background = nd
* econ "d econ
s Status
8c. Review for economic and reserves viability 20 FDP of top
Optimizi j or significant
8 Menemagee 2 ' 10 FDP 20 FDP
economics. New . . |
function within E&D | 8- s e for EAA wall ca e “205
s Develop workflow 10 wells 25 wells
ge. i 20
wells in 2021 prior tothe Geological-Technicl i [ X X )
| Develop workflow 10 wells 20 wells
8. i i i i Workover i perati | ]
over 60 WO and 10 Sic deliver in 2021 prior logi . ’ .
e s | Develop workflow 30 WOs
!

e ooty g B SPITen S Fop (X X ) (X X

1 E&A wells

@ - milestones 16221
train-tne-traner, training matenais creation (pasea on internat cases) ;

4d. World class trainings by external petroleum provider (on UGV soil) [ X X )
Course provider identified
1

e Stivig planning and followiing the personal training program for e eca
every employee (Annual program). Create/coordinate with HR/approved 0 Approved

with publications and ions as must (mi ivation needed) | -

4g. Create Graduate program/scholarship with two key Unis. _ [ XX}
Lectures and recruiting sessions

] Program created
4h. Interim solutions to bridge competency gaps (Technical service _ 00
agreements with 10Cs, OFSEs, top global Universities, etc.) 1 Solved

|

4i. Assign PDP Manager and 1 specialist - Assigned . . .

[l
5. World class R&D power Sa. Fundamental subsurface research, Basin analysis, Enhanced Y X )
Hydrocarbon recovery, Drilling and Production technologies,
. - milestones Labs and Core storage, External ip, Digitalizati

ninxing -=
- e— e e e e e o o e s

Equipment purchased

&

-
-




Y 2021 poui M4 nriaHyemo "3iopaTtn” BiaCyTHI
YyaCcTUHM Nasna, Wo 3MIHATb NpaBuna rpu
(noKnagHiwe Ha cnam:l,ax HUNXxu4e)

S‘ HAD®PTOTIA3 PO3BIOKATA
‘ rPYMA BUOOBYBAHHA




@MM BUOpanu Ton-40 BF Ta 10 GF ana po3noAiny ) HA®TOrAS | POIBILKATA

rPYNA BNOOBYBAHHA
. -» -»

# Field Leader Field Field leader Score 2P reserves BCM____ NPV, USD million™ #  Field Leader GF License Field leader Score  EUR mean, BCM  EMV, USD min**
1 O Schiba Shebelynske e s — 2075 1 S. Hlushchenko Swatogirske _ 6— E 65
- LRySmanmst Khrestyschenske _ I Ao Sl 2 N. Agres Pidkamiana section of KMZ _ 6 _ 9,8 =
S (EPASOSIETD REGAES S 153 226 3 V. Lutsenko Shoseina+Krasnograd I :c | 32
4 A Tymkiv Y ablunivske i 15,2 815 . h !

. v 4 A Kovshykov  Hashynivska section of KMz [N s 72 -
5 D.Shyshkina Melykhivske _ 45 - 12,5 89 . ) ¢ |
6 D.Krynytska Tymofiyivske I - 10,6 485 5 O. Troianov Kolontayivs'ka _ 3 - 6,1 | 8
7 A Kravchenko Medvedivske - sl 6,5 312 6 0. Grab Petrovecka _ 3 - 58 i 10
8  V.Boiko Berezivske I | | 5,5 282 7 A. Kostiv Skydanivska N 4,5 -
9 AYadviga Skhidno-Poltavske B 46 420 8 O Tkachuk  Hersevanivska — ] 21 | -2
10 H.Nagimiak Lannivske I 45 347 9  S.Surkov Zaxidno-Voloxivs'ka I B 17 9
11 O.Giytsay Opishnianske e A 42 195 10  P. Tyrkus Zhdeniyevs'ka+Liutnianska [l i | 1,0 - -19
12, A.Gusaroy Kotelevske O e 4,1 226
13 |.Maselskyi Komyshnianske e [ | 3,8 288
14 H.Nagirniak Zakhidno-Sosnivske _ 8 I 3,600 261
15 A Venger Mashivske | 3 | 3,5 243
16 O.Kupchinskyi  Solokhivske ] 2l =) 141
17 O.Siomin Kegychivske _ 65 | 2,9 219
18 A Menger Rozpashnivske - 25 | 2,9 167
19 AValko Bytkiv-Babchynske = sl 2,3 89
20 M.Bovkit Swydnytske I asl 23 63
21 | Kryskiv Khidnowtske — ] | 22 56
22 A.Bura Sementsivske - 2 | 21 117
23 M.Lugowi Kuly chykhynske == 1,9 114
24 D.Sumbayev Matviyivske - sl 1,9 72
25  V.Shewhenko  Yuliyivske | asl 1,8 176
26 V.Solovarova Wyshnivske ] sl 1,7 123
27 AXYadvga Chutivske ] 251 1,5 114
28 TBA Kobzivske [ | sl 1,4 121
29 D.Krynytska Gadiatske - 4 | 1.2 99
30 O.Siomin Bezpalivske - 3 ] 1,0 86
31 V.Boiko Stepove [ ] 3| 1,0 55
32 V. Tsyban Ulianivske [ 5| 1,0 59
33 A.Bura Bilske 1 2| 0,9 54
34 A Kravchenko Skhidno-Medvedivske - 2 ] 0,9 45
35 T.Danyliv Volokhiveke 1 2| 0,8 59
36 O.Kupchinskyi  Zakhidno-Solokhivske [ 2 0,7 52
37 V.Tkach Druzhelubivske [ 1] 0,6 52
38 WV Solovarova Maksalske+ Bugayivske [ | 2| 0,6 47
39 A.Venger Rozumivske = 3| 0,5 47
40  O.Grytsay Abazivske O 5| 0,5 49
41 |.Dovganyk Skvortsivske [ | 2| 0,4 43
42  ABulat Krasnokutske 1 3 0,21 20

|




(1) My nepeiilunmn oo NPOEKTHUX KOMaHA, AN TOM-
akTusiB 3 Jligepamun poaoBuLl, AKi EGUHUMMU
BignosiganbHMMM ocobamMu 3 NUTaHb reosnorii Ta

Po3pobku
pOaOBULL

S

S‘ HAD®PTOTIA3 PO3BIOKATA
‘ rPYMA BUOOBYBAHHA
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@ KomaHau poooBuLy, TaKoX po3poounu arpecuBHi

nrnaHu po3pobku ang 10 Kpawux rpiHdinais S HASTOTAS | o e

rrrrr BMOOBYBAHHA

LLlocenH

I, T T S

AaHa KM3

CeaTori
pcbka

MepceBaH
iBCbKa




@ ... OKPIiM TOro, MM CTBOPUNU "NPUCKopeHy" 3-pivHy

poboyy nporpamy Ans 4 HoBux YPI1 ) HA®TOrA3

FPYNA

IBaHiBC
bKa

N year gas production, bcm
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PO3BIOKA TA
BMOOBYBAHHSA
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HaykoBo-pgocniaHum ueHTp HAK "Hadptoras" - HoBun, fGEECIIRE
pebpeHAOBaHUU TEXHOMOTIYHUN LEHTP

))Natural gas quality control, metrology & standartization TC 133
N Standards for costs and losses
Declarations, emergency plans, regulations

orms of time for technological operations,
technical committee

PRODUCTION

)

Development and revision of scientifically based n
*TC

connection of spurs, relg

Development and implementation of methods for

air and cleaning of gas pipelines under pressure
Research of gas properties

Design development of prototypes

Testing laboratory «CAL»
(chemical analysis laboratory)
; T " TICE
poin

= Arbitrat

tensific
and reagents for their
preparation

0il and Gas Recovery
Stimulation Laboratory

.4 |

Scientific and experimental

research sector

= Engineering and design

work

= Manufacturing and testing

of orototypes

= Physicochemical

parameters of formation

fluids
=PVT research

Integrated reservoir
fluid laboratory

L4

= Geological field research

= Well test

= Downhole sampling of
reservoir cil

Corrosion Research
Laboratory

Field Rese:

3 Increasing the recovery factor )
Implementation of secondary and tertiary field development technologies
Justification of the abandonment pressure

Fundamental Subsurface Research

Optimization of development systems

PO3BIOKA TA

rPYNA BNOOBYBAHHA

TEXAS

The University of Texas at Austin

GEOLOGY

Fundamental Subsurface Research
PernoHanbHana reonorma

TC 318

IP, partnership & digitalization

Greenfield

Basin analysis
. .. Central basin type gas
Allocation of promising areas for the exploration and development

Comprehensive core
research laboratory

= Core analysis (RCAL)
= Core analysis (SCAL}
= Core storage

=

Selection of drilling fluids and assessment of their impact on core

¥

rch:
rilling fluids
« cement slurries
= killing and overhaul fluids

Comprehensive Process
Fluid Laboratory

1 54

New BHA elements to prevent caving-in and differential pressures
New types of drilling fluids and reagents for their preparation

Drilling technology



@KepHOCXOBMma Ta nadbopaTtopil aHani3y KepHa
CBITOBOIO Kracy - HaM6IJ1bLIJI B €Bponi gnsa

IX HErnoooriine TTA B 2021

S HAD®PTOTIA3 PO3BIOKA TA
s rPYNA BNOOBYBAHHA
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OTpI/IMaHHﬂ BUCOKOSIKICHUX AaHUX KepHa Aans

KaniopyBaHHA KapoOTaXXHUX AAaHUX Ta IX AKICHOI
iHTepnpeTauil




@Haﬁ6inbma Oa3a reonoriyHux gaHux B YKpaiHi ) HA®TOrAS | POBIAKATA
. . rPYNA BUOOBYBAHHA
(ProSource) - KIHUeBa MeTa nondarae B OTPUMaHHI
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(5) BaceitHoBuit aHanis ninsuutye posyminHs|"maTinkv- I CEEGEIECREAHTa N
npupoaun” Ta 30iNblIyE LWAHCU Ha BiOAKPUTTSA

Trap Risk!

Reservoir
Risk!
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6 HapowyBaHHA noTeHuUiany: My roTyemMo nporpamy ) HA®TO A3 | POSBIAKATA
npodgecinHoro po3BUTKY BiANOBIAHO A0 Kpawmnx

ranvieBuUY NhakTuk

WV ESFS EERFSAEILNE FiE

= Required

— ASSESSEC

rPYMA BUOOBYBAHHSA

_Jan e

FST1 |

Assignment 1 Jan1-Dec31
l Mentorship Program }Jan 1-Dec31
FST2-3 —_—
| Networking and Informal Mentorship Jan1-Dec31
Post-FST Jan1-Dec31
Jan1-Dec31
Jan1-Dec31
2021 2022 2023 2024 2025
A
Today

Fixed step include OJT, self learning, online courses, classroom training, field trips (70:20:10 learning framework)



Q MixkHapoaHa KoHdepeHUis 3 reonoril Ta po3pooKu &) HA®TO A3 | PosEniA TA
SPE - nepLwinu B icTopii 3axig B YKpaiHi (Mu 3pobumo
MUOro LWOopiYHNM)

rPYNA BNOOBYBAHHA

Knowledge 2 Executive : 250
. : 2 Technical :
sharing leadership attendees countries
: : Streams &
and discussion are of the

training ENEN SRS anticipated region

NAFTOGAZ

SPE Eastern Europe Subsurface
Conference 2021
Event and Host Proposal

Society of Petroleum Engineers




rPYMA BUOOBYBAHHSA
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BUCHOBKM S’ HA®TOTFA3 | PO3BIOKATA
‘ BMAOBYBAHHS
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