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nporpamMmma BoBfiedeHna monoaexxmn [lanbHero BocTtoka
B NPOEKTHYIO OEATENBbHOCTb U TEXHONIOrMYeCcKoe NpeanpuHMMaTeNnbCTBO




Pokyc lNporpammbl Ha

noaroToBKe Kaapos ANs P

cdepbl BbICOKUX :“

TEeXHOJIornm .
\ lNpeanpuHUuMaTenu

YHUBEPCUTETDI JKoCcUucrema BeHYypHbIii
MHHOBaLUuMM REtIn e

FocynapcTso e i OxBaT 1-0ro notoka:
* 11 pernovos AP0
e 30 yHuUBepcuUTeTOB
e 1000 yyacTHUKOB



bonbluasa uenb

aaTb monoaexu flanbHero Boctoka MoTuBaLuio, 3HaHUSA, ONbIT, CBA3U U UHCTPYMEHTDI
0N CBOEro pa3sutus 6e3 nepees3na B APYron permoH

dopmaT nporpamMmmbl

E)XXerogHoin y4e6HbIN LMK 1-n noToK = ceHTA6pbL 2020 - ceHTA6PDL 2021

® CMeLLaHHoe oby4eHne (OHNarH-KYpCbl + MHTEPaKTUBHbIE BEOMHAPbLI C 3KcnepTamu)

® FpynnoBas AnHammkKa ¢ HacTaBHMKaMN 1 MoaepaTopamm
® gKceiepaTtop TEXHONOMMMYECKUX NMPOEKTOB
® e1NHOE paboyee NPOCTPAHCTBO Ha NMaTPOpPMeE

® HTerpaunsa ¢ odpnanH-MmeponpuUATUAMIA



IIna Kkoro n 3a4yem?

eCTyleHTbl U y4allmecs:
ONbIT NPOEKTHOWN OEATENbHOCTU U KOMaHAHOW paboThl ANs 3anycka CBOEro craprara uim NnocTpoeHus
Kapbepbl

eO6pa3oBaTenbHble OpraHu3aLum BbICLLEro U cpegHero cneyuanabHOro o6pasoBaHMA:

3

DC

HEKTUBHbI NHCTPYMEHT OJ151 Pa3BUTUS YNPaBeHYEeCKNUX KOMaHd, UHTEerpaLmm COBPEMEHHbIX C

obpasoBaTesibHbIN NPOLECC U BOCNUTATENBHYIO AEATENBbHOCTb

e CocTosBLUMECS NpeanpuHUMaTesnvu U cneuuanncTbl
giveback, TpaHcnauua onbiTa, MOSIOAEXKHbLIV OpanB

e KpynHbii 6U3HEC N BbICOKOTEXHOJIOTMYHbIE KOMMaHUN:
NoAroToBKa 1 Nogbop Kagpos, peLleHne NpakTUYeCcKX 3aaad, MapKeTUHN, KoprnopaTuBHasi couyanbHas
OTBETCTBEHHOCTb

e[opoacKue n pernoHanbHble BJ1IaCTU:
pPa3BUTME YENTOBEYECKOIro KanmTtana Ha CBOeEUN TeEPPUTOPUN, reHepauus npegnpuHMMaTenbCKNX npoOeKTOB,
co3faHne coumanbHbIX NNMTOB

* UHCTUTYTbI pa3BUTUA:
NnogroToBka KoOMaH U pacLUnpeHne BOPOHKIN NMPOEKTOB

HOPMAaTOB B



[ToHATHbIN hbopmaT
nporpamMmmbi

*2 3aHATUSA B Hegersnio:
1 nekuymsa
1 npaKkTuKa

e chbopmaT nekKuunmn:
3aHaTMe 1-1,5 yaca Ha nnatdopmMe OT CrNMKepoB (MOXXKHO CMOTPETL B NtoO0e BPpeEMS B TEHEHNE HeOeNN)

e chopMaT NPaKTUK:
pasbopsbl AOMaLLUHNX 3aJaHnN, peLleHne KeENCOoB, obpaTHasa CBA3b NO NPOEKTY OT HACTaBHUKOB NporpamMmbl Nno
KoMaHaam

epaboTa B KOMaHAax
YY4aCTHUKN OO BbEONHSAIOTCA B KOMaHAbl. 3a KaXKgon KOMaHO0oW 3aKPEnNSeTCA HaCTaBHUK - AEVNCTBYOLLNN
npeanpuHUMaTenb

*UrpoBas AUHaAMMKa
B Ka)XK[JOM YHUBEPCUTETE BblOUPAaeTCA NUOEP YHMBEPCUTETA N3 YHACTHUKOB. YHUBEPCUTETbI COPEBHYIOTCSA OPYI C
[OPYroM ro npoeKTam 1 peannayloT coumanbHbI MPOEKT

*peLleHne KemcosB
peasbHble 3aa4m 6U3HECOB OT AENCTBYOLWNX NMpeanpuHUMaTeneu



1 moaynb «YnakoBkKa naen»

npe3eHTauusa un 3anyck nporpammbl 1BC 5° Ha hopyme Pycckum MeetUP

3 - 14 oKTAbpPA peructpauus yd4actHUKoB Ha nnatdgopme dvs.rutechpark.ru

15 - 31 OKTABpPA MOTUBALMOHHbIN KYpPC

® O3HAKOMUWTEJIbHbIE 3aHATUA
* popMHnpoBaHmne KoMaHa

1 - 15 HOABPA BBOAHbIN KypC

e 6a30Bble MOHATUS TEXHOMOMMYECKOro npeanpuHnMMmaTenbCcTBa
e paboTa B KoOMaHOe
® TECTUPOBAaHME

15 - 30 HOABPA Kypc no odbopmMJiIeHUI0 NpoeKToB «BeKkTop»

® pa3paboTka NpoekKTa
® yVraKoBKa MpoeKTa

1 - 14 pekabpA OLleHKa 1 obpaTHas CBSA3b MO NpoeKTam
15 pekabpA Demo-Day ansa ny4ywumx npoeKTos

Pe3ynbTaTt - CTPYKTYPUPOBAHHbLIA 1 YETKUN NUTY ODOPMNIEHHOUN Naen
rnpoekKkTa



2 moaynb «AKcenepaTop»

MapT - Maw NnpoxoXXaeHue Kypca «3aBoa»

® aKcernepauumAa NnpoeKToB
e paboTa B KoOmaHae
e paboTa Cc Tpekepamu

26 Maf Demo-Day

AOMNONHMUTEeNbHasaA NporpamMmma AJjis NPoABMKEHNS NyYLUUX MPOEKTOB

e MonopgexHbin obpasoBaTesibHbI GOpPYyM «BoCcToK» (MOHBb-UIOSb, . BNagnBocToK)

®* BOCTO4YHbIN 3KOHOMUYECKUI PpopyM (CceHTAbpPb, I BnaanBocTok),

e [1Hn HanbHero BocToka (oekabpb, . MockBa)

Pe3synbTaTt - nporpecc npoekra: gopaboTka npoaykKra, paclumpeHne KoMmaHabl,
3anyck npopgax, npusnevyeHue douHaHCMPOBaHUSA, NAPTHEPOB U 3aKa34YNKOB



MoTuBaLMOHHbIN KypC

[logpoOHas
nporpamMmma

1 3aHATHE TexHONorn4yeckoe npeanpUHUMaTesibCTBO: MoYeMy KpyTo ObiTb NpeanpuHuMaTenem

2 3aHATHNE OcHoBbI NpeagnpuHUMaTesibCcTBa

BBOAHbLIN KypC

3 3aHATHE e Bonbliasa naes (no4yemy Ba>kHO onpenennTb 60onbLUYIO UAEKD, KaK HAUTU Uael, OOCTOMHYIO peanu3aumm un
MaclitTabmpoBaHuA, UHCTPYMEHTbLI PaboTbl HAO naoeen)

e MMpoayKT (Kak He oWMbUTLCA B CBOUX NOEAX U HE CTaTb 3a/IOXKHMKOM UMKO3UK, 3a4EM BblABUraTb U Kak
NPOBEPATL rNMMNoTe3bl, KAKUMU BbIBAIOT MPOAYKTOBbIE METPUKMN)

e LleneBasa ayagutopusa (3a4em onpeanenAaTb LeneByo ayautoputo, Kak co3aaTtb Aesatap KnneHTa, rge uckartb
MHpopMaLnIo 0 OyayLUNX KNUEHTaXx)

o KOHKYpPEHTbI (TUMbl KOHKYPEHTOB U CNOCODLI NX HAXOXOEHWA, CcTpaTerna AnA pasHbiX TUNOB PbIHKOB)

4 3aHATHE * PbIHOK U cermeHTaumA (3a4eM CErMeHTUpPOBAaTb LENEBYIO ayguTOPUIO N KOHKYPEHTOB, Kak NocHNTaTb 0ObeM

PbIHKA, KaK OLLeHUTb, ByAeT N BbIrOAEeH NPOEKT)
e BusHec-moaenb (M3 Yero cocTouT 6BU3HEC MoeNb N 3a4EM ee HaMoJHATb, Kakmne OblBaloT BUAbl MOHETU3ALMN U

KakK BblbpaTb NoaxXoAdsLLUnin, KaKk MIHHOBALMOHHOCTb BIINSIET HA POCT KOMMaHUN)
e MapkeTUHI n KaHanbl Nnpoaa)X (CTOMMOCTb KJIMEHTA, BOPOHKAa NpoaaXk, OLUNOKN Ha cTapTe)

DC

e KomaHpa (kak cobpaTtb 3¢

DEKTNBHYKO KOMaHAY U BbICTPONTb OTHOLLEHNA, KaKUMIW HaBblKaMW OOJ1I>KEH obnagaTtb

NVVKOROMNIATANR KAK ONDOROMNUUTR COAACANNARAHIIA M1 HAHIAMATR HA hafhonTV)



[logpoOHas
nporpamMmma
5 3aHaTmne e [NMnaH NMPOEeKTa U PUCKH (KaK COCTaBUTb CTpaTeFI/I‘-IeCKI/IVI rjlaHa, KakK OLUEHUTDb pe3yJibTaTt NMpoeKTa, 3a4eM "

KaK y4nTbiBaTb PUCKW)
e PuUHaHCOBOE NyaHUpoBaHUe (pa3HnLua MexXay BbIPy4YKON N AOXOO0M, CTPYKTYpa brog)KeTa JoXo[0B U

pacxoaoB, PMHAHCOBbLIV MJiaH)
e [Ipe3eHTaumA (N3 Yero AoIKHA COCTOSATb NPE3EHTAUNS U Kak ee 0POPMUTb, KakK NogroToBUTLCA K 3alUnTe

NPOEKTa, KakK He AONYCTUTb OLNOOK nMpn 06LLEHNUN C MHBECTOPAMMN)
e ICKyCCTBO BbICTYNMJIEHUA (KakK FOTOBUTBLCS K BbICTYMNEHUIO, KaK yoexxaaTb U BOBMEKATb CnyLlaTenen, Kak

4yBCTBOBaTb CeOHA YyBEPEHHO Ha CLIEHE)
TecTupoBaHue

Kypc «BekTop» - npakTu4eckKnumn Kypc npeanpuHMmMmaTenbCKnxXx KoOMrneTeHLUn
6 3aHATNE e Metopgonorusa Customer Development
® Y3HaATb U MOHATb KOHKYPEHTa
e [lepecmoTpeTb NPOAYKT
/ 3aHATUE e Co3paTtb LUEeHHOCTb
e O60CcHOBAaTb NepcrneKTUBbI
e PagpaboTtaTtb 6M3Hec-mopaesb
3alinTa npoeKTosB



[logpoOHas
nporpamMmma

Kypc «3aBog»: mapacdoH paboTbl Hag NPOEeKTOM
'IpakTnyeckas paborta no npokavke npeanpuHUMaTeNbCKNX HaBbIKOB

PaboTa B KoMmaHgax
PadboTa ¢ HacTaBHMKaMI

duHaHanbHoOe TecTupoBaHue
3aLmTa npoekKTa

JleTHASA WKona
BOOD



AnekcaHap CapoBcKum
3amMecTuUTeNb reHepanbHOro
anpekTopa AHO "PCB"
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Mapk CaHeBunY

[eHepanbHbIN ANPEKTOP U
ocHoBartenb Best Doctor

Butanun CoTHUKOB

Bnagumup HoBocenos
Business architect and solution
designer of complex technologies
mail.ru Group

AHppen KuprowkuH
OCHoBaTeslb MapKETUHIOBOIro
areHctBa AKM, gupekTop no

MapKeTUHry lNpeakTym

NnuHa KywHapeBa

Cnukepbil
nporpamMmmbi

AnvHa KapHeToBa
Digital Manager "Make Love
Agency"

Mapusa banno3s

CoocHoBaTeNnb B

Learning-Space.ru, CoocHoBaTtesnb

B KinoMishki - KWHO MmoXeT

Kaxxabin"

... U gpyrue

UnbAa NBaxuH
Tpekep ®PUI, gupekTop
Accounauymm He3aBUCUMbIX
OVPEKTOPOB

™
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OmuTtpun 3apbibKo

IT 6usHec-napTHep PepsiCo

AHacTtacuna XoBpuHa
Product manager Habr

KceHunst KpoTeHKo

[MpennpuHUMaTenb N NHBECTOP



[lnaTtopma gnsa y4aCcTHUKOB U NPOEKTOB

HanbHeBoCTOUYHbIN dpepepanbHbIn
YyebHble 3aBeeHns Co BCel CTpaHbl, 06begnHeHHble 0bLuein B \
Lenb — Co34aHne MHTepPeCHbIX 1 NONe3HbIX NPOeKTOB n ¢ YHMBepCMTeT NPUCOEANHUTBLCA
AANBHEBOCTOM/
DEAEPANDB)
YHUBEPC’

75 NMPOEKTOB 163 YHACTHUKA
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MPoU3IBOLACTBAX. OTPEEHOCTL KI



DyHKLUMOHaN NnaTgopMbl

e [IpoeKTbl yHaCTHUKOB KOMaHAbI
Xop peann3auun npoeKTa, coctaB KoOMaHAabl NPoeKTa, BO3MOXXHOCTb 3a4aTh BOMPOC U NOJSy4YnUTb 0O6paTHYHO
CBA3b MO NMPOEKTY

* HeTBOPKUWHI
MoliHas coumanbHasa CeTb MONOAbIX TEXHONOMMYECKNX NpeanpuHnMaTesien

e [lone3Hble maTepuanbl
baza 3HaHun: BUaOeyopoKKn, NonesHble matepuarbl, YEK-JINCTbl, UHCTPYKLUN

e JlomalwlHMe 3apaHnSA:
[lpakTnyeckmne gomalluHue 3agaHnsa, HanpasfiEHHbIE HA 3aKpeEnieHne matepuana n obparHasa CBA3b MO HUM

e HoBoCcTN N 06 BABNEHUSA
[TnaTopma - Kak OCHOBHOWN KaHasl KOMMYHUKauumn

e O630p NINAEepoB NpoeKTa
Ycnexn n gocTmxxeHnsa Hawmx y4acTHUKOB



HacTaBHUKW
nporpamMmmbli

OEeNCTBYOLLME NMPEeanpuHUMaTen, KOTopble OCYyLLECTBNAIOT OU3HEC-HACTaBHNYECTBO OIS
YYaCTHMKOB NporpamMmMbl NOCPeaCcTBOM pa3bopoB, MOCTAHOBKN LieNien 1 3adad Ha Hegento u
nporpamMmy, a TakXXe KOHTPOJISI BbIMOJIHEHNSI MOCTaBIEHHbIX 3a4a4




XXN3HN KaK npo@ecCcnoHasibl. -1ieM 00JibLle YCreLHbIX BbIMYCKHUKOB, TEM OONee 3TO NPEeCTU>XXHO OJ1d bY o0B U

o 3ayem 3TOo
YHUBEPCUTETY

¢ [lpakT4eCcKun onbIT AN CTYAEHTOB

CTyaeHTbl NoNy4atoT NMPaKTUYECKNIA OMbIT CO3JaHNA U peann3aLunmn npoeKToB

e BO3MOXXHOCTb MPOUTU CTAXXMPOBKY UIN HAUTU PabOTy B KPYMHbIX KOMMNAaHUAX

Halum napTHepb! - KpynHble kKomnaHun 1B, Poccun, koTtopble 6yayT gasaTb nepcoHasbHble 3agaHns (KENChI)

NS peLleHns CTyAeHTaMK, a Takxxe AaBaTb 06paTHYHO CBSA3b

¢ [IpecTnxHo

bonee 1000 ctyoeHTOB [ansHero BocTtoka npuMyT y4HacTus B nporpamme. BaxkHo BonTn B cnncok BY 308,

y4acTBYIOLLMX B NporpaMmme

e BOO®

Mvdiiivie ReINMVCKHKI O0IDhornavMmMekl DumMvT vdactTne B B 2021



AB®DY

AANIbHEBOCTO4HbIN
PENEPAJIbHbBIN
YHUBEPCUTET

RUPrark
v/

NPEeAaKTyM

OpraHu3aTopbl U NapTHEpPDLI

[1anbHEBOCTOYHbLIN befepanbHbii YHUBEPCUTET
- MHUUMaTop W UeHTpanbHasa nnowaaka [lporpamMmmbl

TexHonapk «Pycckun» (PoHO, nogaep XKn TEXHOMOMrMYeCcKoro
npeanpuHumaTtencersa [1BdY) - onepatop [Nporpammsl

Bcepoccunckasa nporpamMmma pas3suUtust npeanpuHMMaTesibCcTBa
cpean monogexun «[peaktym» - obpasoBaTesnbHbIN MAPTHEP



KomaHAa
a

opraHn3aumoHHbI KOMUTET

nHomBMayanbHble POTO C AOJIHKHOCTAMMU

LM, 51 ogpbopMIIt0 BCE KpacuBO, XOTb KOO HarwvlLLy, HO 51 He rpogeccrnoHas B
NIOJIKHOCTSIX, cTatycax  Koro rnucaTthb

TexHonapk Pycckum

MHOVBUAYyanbHble POTO BCEX Y1EHOB KOMaHAbl TEXHOMAPKa, BOB/IEYEHHbIX B
nporpaMmmy ¢ dyHKLMOHANOM U KOHTaKTaMn Ten+noyra



OnbIT
opraHm3aToposB

ABODY - 3-4 npeanoXXeHnss TeKCTOM

BO®, octpoB 10-21,
BbiCTaBKa

TexHonapk - 3-4 npepnoXXeHus
TEKCTOM

OHNauH-aKcenepartop, p>xa, NPMMOPCKUN CTapT

noapooHen
Ha




BapuaHTbl
y4yacTtus

[TnnoT CtaHpapT NHTEerpauns IKocunctema

Crapran
Kak dunnom



KOHTAKT
bl

OTKpPbITHEe nporpamMmbl 2 10
2020



I'1naHbl Ha
oyayuiee




