Pa3paboTka OM3HEC-IIaHa

Management



buznec-nian —

OTO ILIdH ITOCTPOCHHMA BAIIICTO Om3Heca.

TouHO Tak JKC, KaK 9YCPTCIK WJIM PACUCT,

OM3HEC-IIJIaH - 3TO Pa3MbIIICHHUE TIepe ACHCTBUEM.
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CyIIeCTBYIOT YEeThIPpE OCHOBHbIE MMPUYHMHBI
COCTABJICHHUSA OM3HEC-IIJIAHA.

1. Bo3MOXXHOCTh OOHAPYKUTh IIPOOIECMBI
"Ha Oymare" 10 TOro, Kak OHM BO3HHUKIJIH.

2. be3 OnM3HecC-IIaHa NPaKTUYECKU
HEBO3MOYKHO IPUBJICYCHUE HHBECTUIIUU.



3. bru3Hec-1u1aH - 3T0 CTaHAAPTHHIN
JOKYMEHT O3HAKOMIJICHHS C MPEANPUITHEM
1 00s13aTE€IbHOE TPEOOBAHHUE CO CTOPOHEI
[IUBUIN30BAHHOTO PhIHKA.

4. buzHec-1UIaH - 3TO UHCTPYMEHT
KOHTPOJIS U YIIPABJICHUS.



J1s1 4ero HeoOXoUM

OW3HEC-TIJIaH?
Hrak
OM3HEC-IIJIaH - 3TO CTapTOBas
TOYKA U

0a3ucC IUIaHOBOM U
UCIOJHUTEILCKOU NEATEIHLHOCTHU
IPECANPUSATHS,

€IMHBIU UCTOYHUK CTPATETHYECKOU
MH(pOpMAaIIMX O HEM.



[{enmn pa3zpaboTKu
Y, MOT'YT ObITh PA3JIMYHBIMU:

[ yachumo camomy crenens peaabHOCTH OCTIKCHUS
0003HaYEHHBIX pE3yIAbTAaTOB B 3aBCPIICHHOM IIPOCKTC HUJIN
KOMMCPYCCKOM ITPCIJIOKCHNHU

[J yoeoums Koniez B peanbHOCTH JOCTHKEHUS
OIPEEICHHBIX KAY€CTBEHHBIX UIIU KOIUYECTBEHHBIX
IIOKa3aTelcH;

[J ookazamv onpeoenennomy Kpyay auy
11€JIECO00PA3HOCTh MPOCKTA;

[ npueneuv 6HUMaHUE N YCUIUTH 3aMHTEPECOBAHHOCTD
IOTEHIIMAILHOr0 UHBECHOPA
AT .
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OcHoBHble pa3oeribl
OUBHeC-NIAHA

Pesrome

Onucanue npoaykuuu (ycJjayr)
XapakTepucTHKA OTPACIH

Il;1an MmapkeTHHIa

IIpou3BOACTBEHHBIN IJIAH

Yrnpas/jiecHUE U OPraHu3anus

IIpaBoBoM pa3sjeJ

IIporHo3upoBaHue M ylipaBJeHUe PUCKAMHA
DOUHAHCOBBIN IJIAH



1. Pe3rome.

Pe3iome - 310
"KOHIICHTPHUPOBAHHOE" ONKUCAaHUE
WHBECTHUIIMOHHOI'O IMPOEKTA: €ro
UJIEH; IIIaroB, OCYIIECTBISIEMBIX
IS pealn3aliy UAeH; TpeOyeMbIX
3aTpar; UTOTOBBIX ITOKA3aTENEH.

Paznen nomkeH nmokas3arh
[IOTEHIIMAJILHBIM UHBECTOPAM
[IPUBJIEKATEIIBHOCTD IIPOEKTA.



Pe3rome nonmxHo BKIIOUATH
CICOYIOLIY0 HH(OPMALIUIO

0 ommcaHnue OpeanpusaTus;

[ KpaTKHE CBEJICHMS O KBATU(PUKAIINN

YIIPABJICHYECKOTO EPCOHANA;

[ omucaHue CUTyalluu Ha PIHKE U B OTPACIIU;

[ npenmMy1iiecTBO NPOAYKIIUN UIIA YCITYT

OpEINpHUATHS, PECYPChl KOMIIAHUHN U €€ TEKYIIEE
(PMHAHCOBOE COCTOSIHUE;

JOJITOCPOYHBIC U KPATKOCPOYHBIC LU IIPOCKTA;
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Pe3rome nonxHo BKIIOUATH
N CICOYIOLIY0 HH(OPMALUIO

[ TaKTMYECKHUM IJIaH, KPATKOE U3JI0KEHUE TOTO, KaK
OyAyT JOCTUIaThCs IIOCTABIICHHBIC 1CIIH;

[0 moTpeOHOCTh B MHBECTHIIMAX, KAK OHHU OYIyT
MCIIOJIb30BaHBI, MPEANOJIAaracMbI€ HCTOUYHUKH
(pMHAHCHUPOBAHMS, KaK OHU OyayT BO3BpaILaThCs
(moramarbCcsi) ”HBECTOPaM;

[ KakWe pUCKHU U KaKHUE€ BO3HATPAXKICHUS MOT'YT
0KHJIaTh UHBECTOPOB.
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2. Onucanue npooykuuu (yciyz)

B sToMm pazaene npuBOgUTCS NOAPOOHAs
XapakTEPUCTUKA TPOU3BOAUMOM
IPEAIIPUATAEM IIPOAYKIIUHU UIIN YCIIVT,
IIPOU3BOJIUTCSA CPABHEHUE €€ C NPOAYKIIMEU
KOHKYPEHTOB 10 TAKUM XapaKTECPUCTUKAM
KaK KauyeCTBO, 1ICHA, CPOK M CIIOCOOLI
IOCTaBKH TOBApOB K MECTY NOTPEOJICHUS,
AHAJIU3UPYIOTCS IIAHBI PA3BUTUSA
IIPOU3BOICTBA.
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Onucanue npooykuuu (yciyz)

B pazneie HeoOxoqumo:
v llpuBecTn xapaKTepUCTUKU OPOIYKIUHY;

v llpoananusupoBarsk OPOAYKIIHIO
KOHKYPEHTOB, UMEIOIINXCS HA PHIHKE;

v Onmcare UCCICIOBaHUS U Pa3pa0dOTKH.
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3. Xapakmepucmuka ompaciiu

B sTOoM paznesne npuBOAsATCS pe3yabTaThl aHAIN3a
XapakTepa OTpaciiu:
— pa3BHUBalOIIAsCs,

— cTaOWIbHAad,

— CTarHUPYHOIIasl.

>|Industry Overview
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Xapakmepucmuxka ompac.iu

XapaKTepHUCTHKA OTPaCiIM JOKHA BKIIIOYATh B CEOs
CJIEIYIOIIY0 HH(DOPMAIIUIO:
= ompeJielicHne YKOHOMHUYECKOTO CEKTOpa OTPaCiu;

" [IEPEUYCHb OCHOBHOMW MPOAYKIIMH 1 YCIIYT, MPEIIAracMbIX
JAHHOU OTPACIIbIO;

" C€30HHOCTB;
= reorpapMYeCcKoe IOJ0KEHUE OTPACICBOr0 PHIHKA;

= OIIMCaHHE CETMEHTA PhIHKA, HA KOTOPOM pPab0OTaeT WiIn
pejnoiaraeT padoTarh NPEAIPUITHE;

" XAPAKTCPUCTHKA UMCIOIUXCs OCHOBHBIX, 4 TAKIKC
INIOTCHUHAJIBHBIX KIIMCHTOB,

= 00K 00BbEM IIPOJAXK 10 OTPACIH U TCHACHIIMN U3MCHEHUS
PBIHKA;

" [ICPCUCHDb OCHOBHBIX KOHKYPCHTOB, BOBMOKHOCTH
KOHKYPCHTOB, UX CUJIbHBIC 1 cita0nle CTOPOHBI.
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VAR 00

4. IlLnan mapkemunza

I{enp JaHHOTO paszjelia 3aKIHdacTCs
B TOM, YTOOBI Pa3bsICHUTD,

Kax MpearojiaraeMbelii OM3HEC HAMEPEBACTCs
8030€UCMB08aNMb HA PLIHOK,

4TOOBI 00ECIIEUUTH COBIT TOBAPA.
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Ilnan mapkemunza

J1OKHBI OBITH OTPa’KEHbI CIACAYIONINE ACIIEKTHI:

— OIIpEe/ICIICHUE CIIPOCAa U BO3MOKHOCTH PBHIHKA;

— aHaAJIWU3 KOHKYPEHIIUM U APYTuX (pakTopoB
BO3/ICHCTBUS HA pa3BUTHE JAHHOIO OM3HECA;

— OINMCAHUE CTPATETUU MAPKETUHIA JTAHHOU
KOMITAHWY;

— PE3YJIbTAThI UCCIEIOBAHUS PHIHKA;

— IIPOTHO3bI 00BEMOB MPOAAK.
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5. Ilpouseoocmeennwlit nian

DTOT pa3Aeil JOJKEH NOAPOOHBIM
00pa3oM OIMCHIBATH MYTh,
IIOCPEACTBOM KOTOPOTo Barie
IpEANPUATHE INIAHUPYET IIPOU3BOIUTD
OPOAYKIMIO WIIN YCIYTH U IIOCTABJISTh
X HOTPEOUTENIIO.
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IIpouszeoocmeennuvlit nian

B pa3ae/ie Hy»KHO YKa3aTh:

0 oOmiuii oAX0a K OpraHM3aluy IIPOU3BOJICTBRA;

[l KaKue MCTOYHHKH CbIPpbA U MAaTCPHUAJIOB
IpcAaAIojaaracTcCs UCI10Jab30BATh,

[ kakue TEXHOJIOTHMYECKUE MPOLECChI OyayT
MCIIOJIb30BAHBI;

0 xakoe 00OpymoBaHHUE U KAKOM MOIITHOCTH
HEOOXOINMO;

[0 xakoBbI TpeOOBAaHHUS B OTHOIICHUHU TPYAOBBIX
PECYPCOB.
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6. Ynpaenenue u opzanuzauu

Llens naHHOTO pa3jeia 3aKIYaAETCI B TOM,
YTOOBI:

1. moMoYb PEANPUHUMATEIO CAMOMY
TIIATEIBHO MPOPad0TaTh OPraHU3alMOHHbBIC
BOIIPOCHI €II€ N0 Ha4aJla aKTUBHOU
NEATEIIbHOCTH;

2. yOeauTh MOTCHIHUAIBLHOTO HHBECTOPA WUJIM
KpPEIUTOPA B TOM, YTO IMPEAIIPUHUMATEND 1
KOMAaHJ1a UCIIOJHUTEIECHU B COCTOSIHUH
IIPETBOPUTH CBOM OM3HEC-IJIAH B *KU3Hb.
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anaeﬂenue U opcarnusauun

B pa3aese HYyXKHO:
KOPOTKO IPEJICTaBUTh OCHOBHBIX YYaCTHHUKOB
OyIyILIEro MpeanpUsiTUS;

IIPUBECTH OPraHU3alMOHHYIO0 CXEeMYy OyOyILIEro
OPEAIPUSATHUS, IIOKA3bIBAIOILYI0 BHYTPEHHHUE CBSI3HU
1 pa3lieICeHUE OTBETCTBEHHOCTH B pPaMKax
OpraHu3alNH;

OOBSICHUTh, KAKUM 00pa3oM OyAeT MPOBOJAUTHCS
oA00p, MOJArOTOBKA 1 OIjlaTa COTPYAHUKOB.
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7. Ilpaeoeou paszoer

B paznene He0OXOAMMO yKa3aTh:

% (dopMy COOCTBEHHOCTH M IIPABOBOM CTATYyC
OpeAnpusaTHs (B CIydae HEOOXOIMMOCTH
000CHOBAB MPH TOM BBIOOP TOM MU MHOM
(bOpMBI COOCTBEHHOCTH M OpraHu3aluy AeJ1a);

% HOPUAAYECKOE I0JIE, B KOTOPOM AECUCTBYET
KOMIIAHUS.
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8.1lpozcno3upoeanue u
ynpaejaenue puckamu

TpeOyeTcs OpueHTUPOBOYHO OLICHUTD,
KaKue PUCKH HanOOoJee BEPOSTHBI /1151
IIPOEKTA U BO YTO OHM B CIy4ac UX
peaan3alud MOT'YT OOOMTHCH.
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IIpozno3uposanue u
ynpaejienue puckamu

Ynpaenenue puckamu — 3T0 KOMIJIEKC
3HAHUMW U HABBIKOB, IMO3BOJISFOIINX
IJIAHUPOBATh U PEATIM30BBIBATH JICUCTBUS
10 pEarupOBaHUIO HA HETATUBHbBIE WJIN
MTO3UTHUBHBIE COOBITHS, KOTOPBIC C
HEKOTOPOU JI0JI€M BEPOATHOCTHU MOT'YT

IIPOABUTBLCA B XOIAC BBIITOJIHCHHS ITPOCKTA.
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IIpozno3uposanue u
ynpaejienue puckamu

Ynpaenenue puckamu COCTOUT U3
YEThIPEX OCHOBHBIX KOMIIOHCHTOB:

* OIIPEJICIICHUE PUCKOB,

* OIICHKA PUCKOB,

*pa3pabOTKa MEP pearupOBAHMS HA PUCKH
(muBepcU(UKaALUS, CTPAXOBAHUE)

* KOHTPOJIb PUCKOB.

25



e AR oo g

i 9. Qunancoestit naian
Paznen npeaHazHayeH s
onpeaencHus 3pPEKTUBHOCTH U
(DMHAHCOBOM COCTOSITEIILHOCTHU
npoekTa. OH SBIsETCS KIIHOYEBBIM
pasjenomM OM3HEeC-IJIaHa.

Ha ocHoBanuu nanabix
(DMHAHCOBOTO MJIaHA TPOU3BOAUTCS
aHaAJIMN3 KOMMEPYECKOU
ITPUBJICKATEIILHOCTH TIPOEKTA.




Dunancoewvlit njiaH

31eCh 0JDKHA OBITh OTpaXkKeHa MH(pOpMaIs

O MJIAHUPYEMBIX JI0X0/1aX IMPOeKTa (00bEMBI
pean3alun),

TEKYIIUX 3aTrparax IpOeKTa,

00 MHBECTUIIMOHHBIX 3aTpaTax (KamuTaabHbIC
BJIOYKCHHUS, IPUPOCT OOOPOTHOIO KalUTaNa),

MJaHUPYEMbIC NCTOUHUKN (PDMHAHCUPOBAHUS, MX
CTPYKTypa (COOCTBEHHBIE, 3a€MHBIC),

rpad@uyKH, yCIOBHS MIPUBJICUYECHUS U BO3BpATa
3a€MHBIX ICTOYHUKOB (DHHAHCHUPOBAHMSI.
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i Dunancoevtu nian

OOBIYHO (DUHAHCOBBIN pa3Aeil NPeACTaBIICH
TPEMSI OCHOBHBIMHM JIOKYMCHTAMMU:
- OTYETOM O IPUOBLISAX U YOBITKAX;
- 0aJ1aHCOBOM BEIOMOCTBIO;

- IIJIAHOM JIBHUKCHUA JICHCKHBIX CpCI[CTB
(CASH FLOW).
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Hpunoscenusn

B npunoscenus BKIHOYAIOTCI JOKYMEHTHI,
KOTOPbIE MOT'YT CIIY>KUTb HOATBEPKICHUEM
UJIM 00Jiee TTOAPOOHBIM O0OBSICHCHHUEM
CBEJCHUI, IPEACTABICHHBIX B OM3HEC-
IJ1aHe.
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Hpunoscenusn

K TaxkoBbIM MOT'YT OTHOCHUTBCA CIICAYHOIIHC:

aBTOOHOrpatuu PyKOBOAUTENCH MPEATPUITHS UITH
IPOEKTa, MOATBEPKAAIOIINE MX KOMIIETSHITUIO 1 OIBIT
padoTHhI;

pe3yJbTaThl MAPKETUHTOBBIX MCCICA0BAHNM;
3aKJIIOYCHUS ayJUTOPOB;

(doTorpaduu 00pas3oB NPOAYKIIHH;

OAPOOHBIC TEXHUYSCKUE XapPAKTEPUCTUKH POAYKIIUH;
J1aH IPEAIPUSITHS;

J1aH IPUICTAIOIIEH K IPEeAIPUITHIO TEPPUTOPUU;

CTaTbU U3 )XYPHAJIOB U TA3€T O ACATEIbHOCTH
MPEANPHUATHS WIK O TIPEATIATAEMOM K ITPOU3BOICTBY
MIPOYKTE,0T3bIBbl aBTOPUTETHBIX OPTaHU3AIIMU Y T.II.
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