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CTpyKTypa KOMMNaHuUu

\/ J1to601 ypOBEHb nepapxumu

\/ KntoyeBble nokKasatenu
KaXX[oro COTpyaHMKa Uim
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\/ [Mbkasa HacTponKa CTPYKTYpbl
KOMNaHnu
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Pa6ounit cton nonb3oBarensa Exarepuwa . OTo6paznTk CpegHne 3Ha4eHnn

o KPI n xniouyeBble

FeHepanbHbIA AnpexKTop
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\/ HasHaubTe MeTpuKMN Ans
Ka)XXa0u OOMKHOCTHU

\/ Yno6HO OoTCNneXuBanTte BCe
nokasaTtesim Ha paboyem cTone

Mpamblie nog4vYvHeHHbLIEe: v
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3 Aawéopn

~  CBOAHbBI Aaw6opA NO NPOU3BOACTBY

8% CTaTuCTUKY NPAMBIX NOAUMHE... 06w uii npoLeHT 6paka Ha NpousBoACTBe 4. [FCA] CroumocTb NpoM3BeAeHHbIX NPOAYKTOB

AnekcaHap VBonruH Bonkos Hukuta

(1l ] -~ fo6aeuTb gawbopa

\/ BbICTpOMTE METPUKM COrNacHo - ,, /—’ e
NPOn3BOACTBEHHOMY MpoLieccy /_ /\ I

\/ CospfanTe CBOIO NPUGOPHYIO —
NnaHenb ynpaB/ieHus
IPOASEOACTEERHBIN = A —
npoLeccom 4 s s |

\/ BblgaBanTte OOCTynbl, cnegute
3a USMEHEHUNSMUN B pPEXUME
OHJaunH

\/ OTcneXuBamTe B3aMMOCBS 3N
MeXay MeTpuUKamm
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Masxan Hockn

3apaumn

3akasarb OpeHaupoBaHHbie
CYBEHWPbI 4NA COTPYAHNKOB

MpoananuauposaTte yCNoBUA
NNOWAaANoK, e eLle MOXHO
onybnuxkosaTs MHEO O KOMNAHWK

MpoaymaTs akuum ANA KNUEHTOB K
BnvxanwmmM NnpazgHnkam

3axkasaTe HECKONbKO MaKeToB
newguHra gns a/6 Tecra

Onucare TpeboBaHna K MakeTam
HOBOIO NexHanKra

Mnawxei

3aKpbiTh UCNBITATENBHBIA HOBOMY
MapkeTonory

HaiTi aredTCTBO, KTO OKa3biBaeT
YCNyru KoNnWpanTuHra

MoaroToBMTL MEAKA KOHTEHT ANA
HOBBIX Kamnawui 8 MHcTarpam

@ platrum.ru

MpoTecTupoBaTs HOBLIWA CEPBUC
aHanUTUKK PeKnNamsl

CocTaeute cnucok Tem Ans email-
paccChinoK Ha mecay

MocTaBuTh HOBbLIA OHNaWK-4aT Ha
cante

3anycmrb HOBYIO KaMnNaHWio B
Owpexre

RN NERN

Ynob6Hble 4OCKU ANS
COBMECTHOM paboThbl

NHTerpaymsa c Google Calendar

[11aHMpoBaHMe, NOCTaHOBKA
CPOKOB BbINOJIHEHUS,
Ha3Ha4YeHWe OTBETCTBEHHbIX

[MbKmne HacTponKKU 3aaau
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5 ba3a 3HaHuK

XpaHuTe BCe AOKYMEHTHI,
pernamMeHTbl U MHCTPYKLUUN B
OJHOM MecCTe

Co3pnaBanTe CTPYKTYpPY C
NMOMOLLLbIO ManoK U KaTeropuu
cTaTteu

OTKpblBaNTe COTPyAHUKAM
AOCTYN TONbKO K HY>XXHbIM
OOKYMeHTam

Co3pnaBanTe JOKYMEHTbI C
YAOOHOM CTPYKTYPOU U
o(pOpMIIEHNEM
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NckaTe No 6a3e 3HaHun

3]

{2} Ins scex coTpyaHMKOB

£ NenaprameHT nepcoHana

-] Kommepueckuir genaptaMeHT

1) ®unaHcosbit penaprameHT

{03 MNpown3soacTeeHHbIN genapTaMeHT
(J AOMWMHWCTPaTUBHbIA enapTaMeHT

] Paspen yypeautenemn

& platrum.ru & i )

Ba3a 3HaHWi [th) OTuer

ba3a 3HaHnK

! Wckate no base 3HaHWM

MocnenHwe ctaTbm

Llenwn v 3aMbicnbl KOMNaHWUK

Uus uas / | 135:U4 »

Kak paboTaTb € NONy4YeHHbIM KIIMeHTOM

01.06.2021, 11:5/ « ViIameneHo: ExkaTepunHa « 15.03.2021

CTaHﬂaprl 06CHY)'KVI BaHWA KNMEeHTOoB

PernameHT rnasHoro byxrantepa
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Ynpaenenue kypcamu  AKTUBHbIE KypCbl Mouck
- 6 Akapemus
— < K cnucky Kypcos
L = \/ O6yyainTe COTPYAHMKOB U
e S KOHTPONIMPYNTE 3HAHUSA
A Co3nate kypc 3HAaKOMCTBO C KOMMNaHuen p py € 3Ha
H
o \/ ABTOMAaTU3UPYUTE NpoLiecc
00y4eHus
Kypc ANA HOBOro COTpyaHWKa

s \/ Co3faBaiTe TeCcTbl Ha OCHOBE
Z nob6aBfieHHbIX MaTepuarnoB 3a
MNamaTka no oTNycKam 5 M M HyT

- TecT: NamsTka no OTNyCKam
- 'C—’ " / . MNamaTtka no 60NbHUYHOMY v
‘ TecT: NamaTka No 60NbHUYHOMY COCTa Bnﬂ MTe O6yLI a I-OLL"M e
Kypc ans pazpaboryukos Kypc ans otaena npogax l Tiisiia FABIEMHOES CoTivIi Kprb| p' n4a COpr p'H MKOB
| CraHpapTbl 06CnyXnBaHUA Knue...

Tect: Npaewuna paboTbl € NApoNs...

“‘””‘ | i | o 4 : | | | o = OtmeHa
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MpocTas v yaobHas cucteMa =
ANnst PUHAHCOBOrO yyeTa

[lo6aBnanTe NocTynneHus,
pacxofbl, NepeMeLLeHns
MeXay Kaccamu

CocTtaBnaunte P&L oTtyeT B
NPOCTOM KOHCTpPYKTOpE

ocoo

KOHTponupyute aBuMXeHue
OEHEeXXHbIX CpeacTB

Hoxopgbi  Pacxos  MMepemewenne [AAC  Banauc

Oara oryéra 2020-04-02 - 2020-09-02

rpynnnpoeaTb pacxopabl no oTaenam

Mpubbins

HAoxopabt
1. OcHoBHOM NPOAYKT

2. BenomoratensHbii NPOAYKT

Pacxopab!
> PR
Byxranrepckoe ob6cnyxusanue
Boasparbl KnueHram
3apa6ortHas nnara
Hanoru
3aKynku AnNA NPOM3BOACTBA
v Odwuc
Apenpa opuca
JNuuexsnn u cepeucst
O6opyaoBanue
PemonT
Tenepouua u UHTEpHeT
> OduymnanbHbie BONPOCHI
> MapTHepb!
Moa6op nepconana

Noowpexun

Mnax no mecsuam P&L

pynnupoeka Mecsay

04/2020

3193 400

6998 000
5503 000

1495000

3804 600
135 600
86 600
96 000
997 400
529 400
759 600
561200
284 400
57 200
104 200
71200
44200
35600
298 800
30800

21200

[ara TpaH3akuyum

05/2020

2 475 400

7 201 000
5823000

1378 000

4725 600
174 800
31200
171 400
1030 200
685 600
1001 600
831 000
381 000
90 800
171 600
162 200
25400
44 200
250 600
29 000

13200

Mo apare oTyéra

06/2020

1398719

8 848 464

8142 464

706 000

7 449745

157 400

66 400

102 200

2231200

989 400

2023345

784 400

398 000

65 200

98 000

189 000

34200

58 600

360 400

91 400

4 400

07/2020

1500 600

8017 000

7069 000

948 000

6516 400

196 600

44 800

90 600

2503200

482 200

1145800

1053 600

642 000

85400

154 600

131 000

40 600

86 000

327 200

52 400

20200

08/2020

1809 600

10 205 000

8948 000

1257000

8 395 400

171 400

101 400

195 400

3977 000

614 200

1518 800

800 000

285200

116 400

151 600

170 600

76 200

158 800

230 200

57 600

16 200

09/2020

470 600

988 000

733 000

255 000

517 400

29 600

349 800

5000

67 800

38 600

21800

7 400

8 600

4200

13 600

Bcero

10848319

42 257 464

36218 464

6039 000

31409 145

835 800

330 400

685 200

11088 800

3300 800

6454 145

4098 000

1990 600

453 600

680 000

745 800

228 000

391 800

1471400

274 800

75200

rum
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02.06 - 09.06.2021 - Cnegyk

# PuHNNaH 3anpoweHo / OnnaveHo

HAYA/NbHUK (OTAEN MAPKETUHTA)
Peknama

3 2021-06-09 17 000 / 10 000

HAYANTbHUK (OTAEN HAVMA W OBYYEHWS)

g MNop6op nepcoHana

4 2021-06-09 50 000 / 50 000

@ platrum.ru O

NMpocmoTp 3anABKU #3 Cornacosano

3anpoweHo/OnnayeHo 17 000P /10000 ¥P
MNpoaykr/Ycnyra 3akynka [lMpekT

Tun Peknama

OT AOMKHOCTH eHepanbHbiA AMpeKTop
MNpo6nema:

HyXHbl NabI

PeweHue:

KynuTtb peknamy B AHgekce

JKkoHOMUYeckoe o6ocHOBaHue:

He ykasaHo

PUuHNNaHupoBaHue 02.06 - 09.06.2021 - Cneayowuy
CornacoBaHue @

=t BHectv onnaty

Uctopus
# 01.06.2021, 18:59

EkaTtepuHa (PMHAHCOBLIW AUPEKTOP)

@ 01.06.2021, 18:59
ExkaTtepuHa (PMHAHCOBLIA AUPEKTOP)

3

01.06.2021, 18:59

ExkaTepuHa (PMHaHCOBbLIN AUpeKTop)
oTKas

© 28.03.2021,16:02
EkaTepuHa (leHepanbHbli QUPeKTop)

i Ypanutb

8 duHaHcoBoOe

nJiaHUpoBaHue

\/ bepuTte BCe TpaTbl NoA
KOHTPOJIb 1 3apabaTbiBanTe

6onblle

\/ 3anycTuTte npouecc
cornlacoBaHUA KaXxaoro

pacxoja BHYTPM KOMMaHUu

\/ [TnaHnpynTe pnHaHCOBbIE
3aTpaTbl Ha byayLive nepnoabl

Platrum
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Bawa CRM (nto6as) 3apaum Otuyetbl Cueta CratucTuka  HacTpoiiku
: CNuCcoK Yek-NMCTOB NPOBepKU >
NCTOPUA SALAHYN y K 6 ”
Cpenka » eknucT OHTPONb PaboTkl CO CAENKOW (3aaaun
o 144 594 P MpoBepsieMblii  Mrops
KoHTponupymnTe paboTy BalLnX o
61T;ilge(lli'aMTb K SEOHOK Id cTpaHuLel a
COT pyp. H M KO B Vienemwep: EBreHnin CtenaHoB
OTBETCTBEHHbIW: NAUTENbHOCTS: 1333
ARHAMBaHOR KoMMeHTapuii: He yKasaH Hapymeuue Eouyc lU'rpad)
A H 1 1
J COCTa BJ'IFI MTe L'| e K-J'I M CTbl anu4yue npocpoYeHHbIX 3aaay 0 00
1 AotonHiTenbHO bl s He 3anonHeHa nHgopmauumsi 0 KOMNaHum 10 100
H a pyLu e H M M Komnuanusa Onumn Onucauxue
TenedoH Ykazarb... 3B°H°K
Mouta test@example.com Venem«ep: FanvHa MeonrmHa He akTyanbHbin cTaTyc 20 200
v _ JnutensHocTs: 12:45
D.O6a BJ1IANTE B M,EI,)KeT HeK-JINCTa KGMMORTADINE FlapesacHiT He npucBoeHo Ha3BaHue caenku 10 100
B Be6'BepCM 7 |'O6b|X C RM 7 OTcyTCTBYIOT 3BOHKM Onucanue 20 200
NPOYNX CUCTEM o o

\/ CrnepauTe 3a pesyfnbTaTamu

aKOHUYUTb NPOBEPKY
hopMMpPYOTCA aBTOMaTUYECKHU

£ Platrum



200 < > il @ platrum.ru <& M )
YnpaeneHue naponsmu NNYHBIE
o E YnpaBneHue
WYHbIE #° HazBaHwe URL Norvwu Naponsb
naponamu
1 Anpexc. npexr https://direct.yandex.ru/ yandex-direct@platr... © sesere ([
google-ads@platrum... A

JlocTynHble MHe

Otaen mapkeTuHra
2 Google Ads https://ads.google.com/
mytarget@platrum.ru (L] sesene L
J EbICprII/I AOCTYI KO BCEM

[[‘
PABO\W# CTON OTaen npojgax

p— 3 MyTarget https://target.my.com/

= Otaen paspaboTku

4 Figma https://www.figma.com/ figma@platrum.ru L)

hl - lo6aBUTbL KaTeropuio MnapoadaMm opraHn3auunu

SALAMM 5 Notion https://www.notion.so/ notion@platrum.ru L) sesess ‘ o

= be3onacHoe xpaHeHne napoJsien
7 = 6 Slack https://slack.com/ slack@platrum.ru L) sesene J

7 Zoom https://zoom.us/ zoom@platrum.ru | seses LLI MCprBaH Me naponel‘/'l
google-drive@platru... ©  sssese . J

https://drive.google.com/d...

. Google Auck
https://www.facebook.com/  facebook@platrum.ru (C
...... : \/ OTKpbITUE U 3aKPbITUE JOCTYNOB
K NaposigiM B OAMH KUK

]
o 9 Facebook
= |
il 10 Instagram https://www.instagram.com/  instagram@platrum.ru [C
= L BkoHTakre https://vk.com/ vk@platrum.ru [ eeeens
12 Bitrix24 https://www.bitrix24.ru/ bitrix24@platrum.ru (L) ene
amocrm@platrum.ru L) sesees

AYECTBA
https.//www.amocrm.ru/

o 20 amoCRM
https://roistat.com/ roistat@platrum.ru |

1APOIN
21 Roistat
sendpulse@platrum.ru | senene |
‘\:1[ .‘?.‘ I lat ru m
~

o000
https://sendpulse.com/
i

22 SendPulse
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TOBapbl noc'rynneuun CnucaHun nepememeum "HBQHT&DH38I.IHM AMOP‘I’M38LIHOHHI:I9 TPaH3akKumMu &
(3]
1 1 CK na p‘ OUNLTPbI Bcero 62 ToBapa Ha OCTaTOMHYK CTOMMOCTL B 0
e
fi | OcHoBHOK *
Ocrarku - ObopynosaHxue 17 500
\/ KoHTponupyiiTe Kaxayo o o  omnorens 23000
eAMHULY NMYLLLeCTBa Ballen . Oer.cpoxawenn P — 12000
— Oor no
KOMIMaHUN A o 12 534
= * [ara noctynneHuns
= 2020-07-01 - 2021-06-30 - Wkadpbl 19 500
J OTC‘” eXxnBaunTe nOCTynneH Me’ = Kareropuu LLikadh KHWKHBIA YrNOBON 1521 30 000
ancaHme 4 nepeMeLL"eHMe o Wkad merannuyeckuit C 3aMKoM 1524 9 000
— Ha3ssaHue
MMyLL"eCTBa v Cronel 8923
WB. Homep Cron kpyrnbin, aepeso, 1,5m 1522 20 000
[lpoBOAUTE NHBEHTapU3aLuIo _ _
_ Cron pabouunin 1.5 meTtpa, ¢ TymBouKon 4021 8 000
NPAMO B CUCTEME w
PO Crton pabouunn 1.5 meTtpa, ¢ TymBoMKON 4022 8 000
o 000 OUNLTDOBATE Cron paboumnin 1.5 metpa, ¢ Tymboukon 4023 8 000
PaccunTbiBanTe 3aTpaThbl Ha P
Cron paboumnin 1.5 meTtpa, ¢ Tymboukon 4024 8 000

aMopTU3aL Mo UMYLLECTBA
Cron pabounit 1.5 metpa, ¢ Tymboukon 4025
dBTOMATU4eCKHN e
a Cron pa6ounit 1.5 meTpa, ¢ TymBoukon 4026
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3 YouTube

Platrum - npoTuB
6apaaka B busHece

O

(@platrum_ru

KOHTaKT
bl

XoTuTe cTaThb NapTHepoOM?
HanuwuTe Ham

o

partners@platrum.ru

Platrum
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