KaapoBbiW pe3epB rocygapCcTBEHHOW CIyXObl B
COBPEMEHHbIX YCIOBUAX

[NoueHT 'pnHeHko T.T.



[TnaH

1.I'oHATNE 1 BMAObI KaOpOBOro pesepsa.

2.bopmMmnpoBaHMeE CUCTEMbI KaOpOBOro pe3epsa B
opraHusauuu.

3.[logrotoBka 1 ncnonb3oBaHWE KagpoBOro
pe3epBa.

4.KagpoBbin pe3epB NO pas3nnyHbIM KaTeropusm.



Tema 1. 'loHATME M BUAOLI KagpoBOro pesepsa

KagpoBbin pe3epB— 3TO creumnanbHO chopmMmpoBaHHasa Ha
OCHOBE OrnpeaeneHHbIX KpUTepues rpynna
BbICOKOKBaNMMULMPOBaHHbIX U NepCrneKTUBHbIX CNeLmnanucToB,
obnapatoLmx HeobxoanMbIMM AN BblABMKEHUS
npodeccmoHanbHoO-4enOBbIMU Ka4eCcTBaMU, NONOXUTENBHO
3apeKkoMeHA0BaBLLUNX cebsi Ha 3aHMMaeMbIX A0ITKHOCTSX,
npoLwleaLmnx Heobxoammyr nNpodeccnoHanbHY NOAroToBKY U
npeaHasHavYeHHbIX A5 3aMeLLLeHNS onpeaerieHHbIX JOIMKHOCTEN,
BKITIOYEHHbIX B CMNCOK pe3epBUPOBaHUS.



O

Tema 1. IloHATME M BUAObLI KaapoOBOro pesepsa

B Hay4yHOW nuTepartype HeT eauHON TOYKM 3PEHUA Ha onpenerieHune
NOHATUA «KaOpOBbIW Pe3epBy.

Pag cneyvanncToB MOHMMAKT KadpoBbIM pe3epB Kak rpynny nud,
crneunanbHO OTOOPaHHbIX ANS MOArOTOBKM K 3aHATUIO HOBbIX pabo4mx
MECT B COOTBETCTBUM C orpeaerieHHbIMn TpeboBaHusMm (YOoBUKOBaA
A.A. n BnHoxopoosa A.9.).

Ho yacTb uccneposaTenen nog KaapoBbiM pe3epBOM MOHUMAaET
KagpoBYI0 TEXHONOMMI0, HamnpaBreHHY0 Ha MOArOTOBKY OTOOpaHHbIX
AN NPOABMXKEHUS NLL.



Tema 1. [loHATME 1 BUOLI KAOpPOBOro pesepsa

OCHOBHbIMM NPU3HAKaMM, KOTOPbIE YKa3bliBalOT HA HEOOXOAMMOCTb
hopMMpoBaHMS KaapoOBOro pe3epBa Ha COOTBETCTBYIOLLIME JOIMKHOCTH,
ABNAOTCA:

- MIHTEHCUBHOE pa3BuUTnNe N poCct opraHN3auuu,

- NOBbILWIEHUe TpeboBaHNN K AOMKHOCTU, CBSI3aHHOE C pa3BUTUEM
opraHmsauumn, pblHKa U oTpacnu B LENOM, B OCODEHHOCTH, B YCINOBUSAX
KOHKYPEHTHOW cpeabl;

- KagpoBas NoNMUTUKa opraHM3auunu npeanonaraeT otaasaTtb npeanoyvteHme
KaHangaTam, yxe 3apekoMeHoBaBLLUMM cebsi paboTolr B KOMMaHUK;

- BbICOKasi 3HAYMMOCTb pPe3ysibTaToOB AeATEeNTIbHOCTU KOHKPETHbIX
OOJMKHOCTHbIX NUL, nogpasymMeBarLlas 3Ha4nTeNbHbIE NOTEPU KOMMAHUN B
CBSA3M C YXOOOM 3TUX NUL, N3 KOMMNaHnn/yTpaTomn nx paboTtocrnocobHOCTN.



Tema 1. [loHATME 1 BUOLI KAOpPOBOro pesepsa

OcHoBHas uenb hopMuUpoBaHUA KaapoBOro pesepsa —
co3gaHuve nyna (rpynnel) cneynanncToB, NOAroTOBMEHHbIX K
yNpaBneHnio B N3MEHSAIOLLMXCH YCITOBUSIX, obecrnevyeHune
HENpPEepPbIBHOCTN U MPEEMCTBEHHOCTU yrNpaBreHus, poTaunm
KagpoB Mo BEPTUKANN U rOpU3oHTanNu, NoaroToBka 1 BblABUMXXEHNE
KagpoB, CMOCODOHbIX peann3oBaTthb 3agayvn 1 yHKLUK
opraHmsauun. Hann4ymne KkagpoBOro pesepsa B opraHu3auuu
OOMKHO MaKcuMarnbHO yOOBNETBOPATbL €€ NoTPpedbHOCTU B
3aMeLleHUN JOSMKHOCTHbIX NO3ULUA Pa3fIMYHOro YPOBHA.



Tema 1. INoHATME M BUAOLI KaOpOBOro pe3epsa
KagpoBbin pe3epB opraHusaumn oopmMmmpyeTca Ans pelueHus cneayrowmx sagad.

— 9TO NOTPEOHOCTb B poTaLuUUu KaapoB, 3aHMMalLWLNX PYKOBOASALLME MO3NULINK B
TeyeHne anNnTenbHOro BpemMeHu, Ha 6onee monogsle. BoamoxHo, gaHHas npobnema Ha
cerogHsa HeakTyanbHa, HO B NEPCMNEKTMBE OHA MOXET cTaTb 6onee 3Ha4dmMmon. B nodom
cny4dae NpuUTOK Ha PYKOBOASALLME MO3NLINK CBEXUX CUN BCErga caMmblM NONOXUTENBbHBLIM
obpasom ckasbiBaeTcd Ha 9 dEKTUBHOCTM paboTbl opraHu3aLmu.

— cO3[aHune KaapoBOro pesepsa Ha cny4Yyan HeOXXUAaHHOM OTCTAaBKU KIOYeBbIX
paboTHMKOB. Ecnu He NoaroToBMTh 3apaHee Haanexallyo 3amMeHy, HEOXUOAaHHbIV
yX0[ COTPYAHUKOB C MHOIOMETHUM OMNbITOM (0COOEHHO 3aHMMaIOLLNX pyKoBOASALLME
MNOCTbl) MOXET co34aTb KPU3UCHYI0 cuTyaLlmto. K Tomy e Takas cutyaumns MoXxeT
CYLLIECTBEHHO OCITOXXHUTbLCS, €CIM NOUCK HOBOIO paboTHUKA 3aTAHETCS Ha OYeHb AONTUIA
nepuvoa BpeEMEHW.

— obecnevyeHne Hanbonblien adhpcpeKTUBHOCTU (PYHKLMOHUPOBAHUSA OpraHu3aLmm
3a cYeT NNaHUPOBaHUSI KAAPOBOro pe3epBa, T. €. BO3MOXHOCTU 3apaHee
MPOCYMTBLIBATb KapbePHbI POCT KIoYEBbLIX PAOOTHUKOB. JTO TakkKe NoMoraeT n3bexaTb
XaO0TMUYHOCTMK B paboTe C nepcoHanom.



Tema 1. [loHATME 1 BUOLI KAOpPOBOro pesepsa

OCHOBHbIe 3agauu:

NOAroToBKa MPEEMHUKOB, T.e. TeX pyKoBoauTenem wu
CrneuuanunucToB, KOTopble B ByayLeM MOryT 3aHATb KOHKPETHbIE
ynpaBfieH4YeCKME NO3NLINK;

co3faHune ycrnosun ansa COTPYOAHUKOB C BbICOKMM MOTEHLUMANIoOM
peanu3oBaTb B pasfnnyHbiX PYHKLUMOHANbLHLIX MPOEKTax CBOU
3HaHMA U YMeHUda, a TakKke pa3BUTb CBOW KOMMETEHLUU
[Kyopasuesa E.WN.] Ona peweHns CnoXHblX 3agad WU
COOENCTBUA BHEOPEHMIO USMEHEHUN.



Tema 1. NoHATME N BNObI KAOPOBOro pe3epsa

B nutepatype umMeroT MeCcTO pa3Hble Knaccucgpunkaumm KagpoBoro
pe3epBa
s Mo eudy dessmesibHOCMuU

.pesepB pa3BUTUA — rpynna crneumanmcToB N PYKOBOAUTENEN, FOTOBALLMUXCS K
paboTe B paMkax HOBbIX HanpaBneHuin (Npu aneepcudukaumm Nnpon3BoaACTBa,
pa3paboTke HOBbIX TOBAPOB U TEXHOMOIMNA).

-pe3epB PyHKLUOHUPOBAHUA — rpynna cneLmnanmcTtoB U pykoBoOOUTENEN,
KOTOpble OOMKHbI B byayuiem obecneunTtb apdekTMBHOE OYHKLUMOHMPOBAHUE

opraHusaumu.
o M0 8peMeHU Ha3Ha4yeHus!

Jpynna A — kaHaupaThl, KOTOPblE MOT'YT ObITb BblABWUHYTbI Ha BblLLUECTOALLNE
AOJIKXKHOCTU B HACTO4LALLLEE BPEMA - rOTOBbIN

.rpynna B — kaHamnaaTtbl, BblABMXEHNE KOTOPbIX NiaHUpyeTcs B bnumxkanwine
OAVH — TPU roga — NepcrekTUBHbIN U CTpaTeErm4yeckun



Tema 1. INloHATHME M BUAOLI KAOpOBOro pe3epsa
« [lo cBA3U ¢ AOAXKHOCTbIO:

MNOTEHLMAAbHbIMN;
onepaTUBHbIN;

. [lo xapakTepy noAroToBKku:

KOHKYPEHTHbIN,

LLEeAEBOU MOAXOA,



Tema 1. INoHATME M BUAOLI KaOpOBOro pe3epsa

lMomeHyuasbHbIU pe3eps 06pa3yoT PyKOBOAMTENMU, CNELUANUCTDI
MMHUCTEPCTB, BEJOMCTB, PabOTHMKU aJMUHUCTPaLMM, YI0BNETBOPAIOLLME
OCHOBHbIM TpeboBaHMAM NO 06pa3oBaHMIO, CreumasibHOCTU, BO3pacTy JIMOO
CNOCOGHbIE UM YZI0BNETBOPMTL B B/IMKaMLLIEE BPEMS.

CocTaB npedsapume/ibHO20 pe3epsa YCTAaHAB/IMBAETCS MO CPABHUTE/IbHbIM
OLlEHKaM YrpaB/IiEHYECKMX KayeCcTB KaHaMAaToB.

B oKoHYameibHbIl pe3eps BKI0YATCA TONIbKO T€ PabOTHUKM, KOTOPbIE B
HanbOblLIEN MEPE COOTBETCTBYHOT BCEM KPUTEPUAM (POPMMPOBAHMS U
MCMOJIb30BAHUA KaZpOBOro pesepBa OpraHu3aumm.

Pe3eps Ha s8biOBUKEHUe - Tpyrnna paboTHMKOB TPYA0BOro KOJIJIEKTMBA,
KaXKJblM U3 KOTOPbIX MO pe3y/ibTaTam AeSTE/IbHOCTU 3apEKOMEH0BAJ CE6S
KaK CMOCO6HbIM U 3aC/TYKUBAOLLMA Ja/IbHEULLETO NPOABUMKEHMS.

Pe3eps pykosodumesnel - rpynna cOTpyAHMKOB OpraHu3aLmu,
o6s1aaoWwmx NoTEHUMANOM ANA 3aHATMUA B NEPCNEKTMBE PYKOBOAALLMX
JIOJTI)KHOCTEUN M BblJeNEHHas B pe3y/sibTaTte (popmasibHOro npouecca otoopa.



Tema 2. PopmupoBaHMe cUCTEMbI KapPOBOro pe3epBa B opraHM3aLunm

MpuHuMnbl popMUpoOBaAHUA U UCTOYHUKU KaapOBOro pesepBa

lMpuHyun akmyanbHOoCMU pe3epea — NOTPEOHOCTb B 3aMeELLEHNN JOIMKHOCTEN
OOIMmKHa BbITb peanbHOWN.

lMpuHyun coomeemcmeusi KaHoudama OO0JHKHOCMU U muny pe3epsea —
TpeboBaHua K kBanudukaumm kaHguaaTa npu paborte B onpeaeneHHon AOMmMKHOCTM.

lMpurHyun nepcnekmueHocmu KaHoudama — opueHTaumsa Ha NpodeccnoHanbHbIN
poCT, TpeboBaHMs K 06pa3oBaHNO, BO3PACTHOM LIEH3, CTaX paboTbl B AOMKHOCTU U
OVHAMWYHOCTb Kapbepbl.

JAduHamuyHOCMb Kapbepbl — NHOUKATOP NPogecCmoHanbLHoro nyTu,
CBUAOETENBLCTBYIOLLNIMA O TOM, HAaCKOMNbLKO BbICTPO paboTHUK NogHMMArCA Nno
nepapxmyeckon nectHuue. lNokasaTtenb OCHOBbLIBAETCA Ha TOM, YTO B CpeaHEM A1
ycrnewHon agantaunm u oBrnageHnsa gOmMKHOCTbO HE0BXoAMMO NOTPaTUTb OKOSO TPeX
NneT, nocre natu net HabngaeTca CHMKeHne 3aPEKTUBHOCTN Tpyaa B 9TOU
OOMKHOCTN. IMHaMNYHOM Kapbepown NpuU3HaeTcsa Ta, NPuU KOTOpowu B OOMNbLLOM Yucre
cryyaeB pabOTHUK 3aHMMan KaXayro OOSMKHOCTb B TEeYEeHNE TpPeX — MATU JIET,B LLENOM;

lMpuHyun cocmosiHue 300pP0O8LAI.



Tema 2. PopmmpoBaHMe CUCTEMbI KaJpPOBOro pe3epBa B OpraHM3aLunm

MpuHyun uHdusudyanbHOCMU NpeanonaraeT onpeaeneHHyto
n3bmnpaTenbHOCTb NpY OPMNPOBAHNN pPe3epBa, Tak Kak Janeko He Bce
PYKOBOAUTENW MOTYT YAOBNETBOPATb NPeabsaBNaeMbiM TpeboBaHNSAM.

MpuHyun cmumynupoeaHusi NpeanonaraeT UCNoNb30BaHNWE COBOKYMHOCTU
MaTepuarnbHbIX U HEMaTepuanbHbIX CTUMYFOB, @ TakKe Hann4ine BO3MOXHOCTM
brHaHcMpoBaHUsA pa3BuUTUS paboTHUKA B nraHax NpeanpusaTus.

lMpuHyun o6LekMueHOCMU U pasHbIX 803MOXHOCcmMel npeanonaraet
NCKITOYEHME BNNSAHNSA CYyOBbEKTUBHBIX (aKTOPOB CO CTOPOHbI PYKOBOAUTENEN,
NNaHUPYIOLLNX, OPraHN3YOLLINX U KOHTPONUPYIOLLNX paboTy ¢ pe3epBOoM.

lMpuHyun obsizamenbHocMu npogeccuoHasiIbHO20 pocma npeanonaraeT
NOCTOSIHHOE NOBbLILLEHNE KBanuukaumm, pocT npodeccmoHanmama
(MacTepcTBa), ero COOTBETCTBYHOLLEE NIaHMpOBaHneE U T.4.



Tema 2. DopmmnpoBaHne CUCTEMbI KadpOBOro pe3epBa B OpraHM3aumnm

NcTouyHMKamMm pe3epBa KagpoB Ha [OOJTKHOCTU, MMEKLLINE
pe3epB, MOTyT CTaTb:

- pyKoBoAsLLME paboTHUKM annapaTta, JoYepHNX
aKLIMOHEPHbIX OOLLLEeCTB U NPeanpUATUN;

- rMaBHble 1 BegyLiue cneumanmucTb;

- creuymanmncTbl, UMeloLLe COOTBETCTBYHOLLIee obpa3oBaHme
N NONOXUTENbHO 3apeKkoMeHaoBaBLLne cebsi B TPYA0BOM
NeaTenbHOCTMU;

- MONoAble CMeyuanucTbl, YCMeLLIHO npoluealmne
CTaXXMUPOBKY.



Tema 2. DopmumnpoBaHMe CUCTEMbI KadpoBOro pesepsa B OpraHM3aumnm

JTanbl pabdboTbl C pe3epBOM
Aman 1. AHanu3 nompebHocmu 8 pe3epese .
[Tpexae yem Ha4vaTb npoueaypbl PopMmnpoBaHns pesepsa, crneayer:

- CMPOrHO3MpPOBaTb UBMEHEHWE CTPYKTYPbI annapara;

YCOBEpPLUEHCTBOBATb NpoABMXeHMUEe PpabOTHMKOB MO CryXXbe;
onpenenuTb CTeneHb 00ecnevYeHHOCTN Pe3epBOM HOMEHKMNATYPHbIX
NOIMKHOCTEMN;

- onpenenuTb CTeneHb HaCbIWEHHOCTU pe3epBa Mo Kaxaou
OOIMKHOCTU UNK rpynne oguHaKOBbIX OOIMKHOCTEN (CKOMNbKO
KaHOuaaTyp U3 pesepBa NpuxoguTca Ha KaxXayr OOIMKHOCTb Ui nx
rpynny).
B pe3yJibTate CTaHOBUTCA BO3MOXHbIM onpeanesiutb TeKyLuyro U
nepcnekTUBHYIK NOTPEeOHOCTL B pe3epBe.



Tema 2. PopmmpoBaHMe CUCTEMbI KaJpOBOro pe3epBa B opraHn3auum

[ns onpeneneHns onTUManbHOW YUCIIEHHOCTU pe3epBa KagpoB Heo0XoanMo
YCTaHOBUTb:

- NOTPEOHOCTL OpraHM3aunmn B Kagpax Ha onuxkanwyo unu bonee OnNUTENbHYHO
nepcnekTmBy (4O NATU NeT);

- paKTNYEeCKy0 YNCNEHHOCTb NOLIOTOBMNEHHOIO B AAaHHbLI MOMEHT pe3epBa KaXKaoro
YPOBHS HE3ABUCUMO OT TOrO, rae Npoxoausn noarotToBky paboTHUK, 3a4NCNEHHbIN B
peseps;

- NPUMEPHbIN MPOLIEHT BbIOLITUSA N3 pe3epBa KagpoB OTAENbHbIX PabOTHUKOB,
Hanpumep n3-3a HEBbINOSTHEHNA UHOMBUAYATbHOW NporpaMmbl MOArOTOBKU B CBA3M C
Bble3OM B JpYyrou panoH u ap.;

- YACNO BbICBOOOXOAOLWMNXCA B pesynbraTte U3MeHEeHNA CTPYKTYPbI yrpaBlieHns
PYKOBOAALLMX PABOTHUKOB, KOTOPbIE MOTYT ObITb MCNOSb30BaHbl 4S9 PyKOBOAALLEN
OesATENbHOCTU Ha APYrnx yYyacTKax.

OTn BOoNpoChkl peLlatoTcsa 40 POPMUPOBaHUS KaApPOBOro pe3epBa N KOPPEKTUPYIOTCS B
TeyeHne Bcero nepuoaa paboTbl C HAM.



Tema 2. PopmmpoBaHmne CUCTEMbI Ka4pOBOro pesepsa B opraHn3aumnm

npu coctaBrneHUn CNUCKOB pe3epBa Heobxogumo Yy4nTbIBaTb crneaywuine BaXXHeWLLUMe MOMEHTbI:

- KaTeropum JOMKHOCTEW, KOTOpbIe ABNAOTCA 6a30BbIMM ANS CO34aHUS pe3epBa pyKoBOAUTENS (Cneumanncta) KOHKPETHOro nogpasgeneHus,

- anddpepeHumnaLmio pesepsa B 3aBUCMMOCTM OT 0COOEHHOCTEN NPON3BOACTBA;

- BO3MOXHOCTb nogbopa 3amecTutenen rpynnsl pykosogutenen. MNpu atom onpegensiowmm akTopom A0MKHO BbiTb MHEHNE 06 MX NepcnekTMBHOCTU ANs AanbHENLero pocta no cnyxebHomn
NecTHULEe No BCEM OLIEHMBaeMbIM Ka4yecTBam;

- NepcoHarbHyl0 OTBETCTBEHHOCTb PYKOBOAWTENE 3a paunoHanbHy0 paccTaHOBKY onpeaeneHHon KaTeropum Kagpos.



Tema 2. PopmmpoBaHmne CUCTEMbI Ka4pOBOro pesepsa B opraHn3aumnm

Jtan 2 . PopMmmpoBaHMe U cocTaBrieHUe CNUCKa pe3epBa .

Bknwoyaer:
- dopmMMpoBaHME CrMcKa KaHOMOaTOB B PE3EPB;

- CO30aHune pes3epBa Ha KOHKpETHbIE OOITKHOCTHN.

B npouecce popmmpoBaHnsa pesepsa crnegyeTt onpeaennThb:

- KOTO MOXXHO U HEOOXOAMMO BKITHOUUTL B CMINCKN KaHAMAATOB B PE3€EpB;

- KTO U3 BKIOYEHHbIX B CMUCKU KaHONOATOB B pe3epB AOMKEH NPONTH 00yYeHNE;

- KaKyto OpMy NMOArOTOBKN MPUMEHUTL K KaXXKOAOMY KaHAMAATY C y4eTOM ero MHaAnBMAyanbHbIX 0COGEHHOCTEN
N NepCrneKkTUBbI MCMONb30BaHUSA Ha onpeaerieHHON AOMKHOCTM!.



Tema 2. PopmmpoBaHmne CUCTEMbI Ka4pOBOro pesepsa B opraHn3aumnm

[ns doopmMmnpoBaHMs cnucka pesepBa UCNomb3yTCs Crieayowmne MeToabl:

aHanu3 fOoKyMeHTalbHbIX AaHHbIX — OTYETOB, aBTOOMOrpaduii, XapakTepUCTMK, pesynsTaToB atTecTaumMm paboTHUKOB 1 APYrMX JOKYMEHTOB;

MHTEpPBbIO (6ecena) No cneumanbHO COCTaBNEHHOMY NNaHy UM BOMPOCHUKY Nnbo 6e3 onpeaeneHHoro nnaHa Ans BbIABAEHWUS NHTePEeCyoLWmMX CBEAEHUN
(cTpemneHun, noTpebHOCTEN, MOTUBOB NMOBEAEHUS U T. MN.);

HabnroageHve 3a noBegeHNeM paboTHUKa B pa3nUyHbIX cuTyauusx (B pabote, B ObITy U T.4.);

OLleHKa pe3ynbTaToB TPYA0BON AeATEeNIbHOCTU — NPOM3BOAUTENBHOCTU TPyAa, KaYecTBa BbINONHsAeMon paboThl U T. M., NoKasaTenemn BblNONHEeHUS
3aaHui pyKoBOAMMbIM NoApasaeneHnemM 3a nepuog, KOTopbl Hanbonee xapakTepeH Anst OLEHKM OeATENbHOCTU PYKOBOAUTENS;

MeToA 3aAaHHOM FPYNNMPOBKNA PabOTHMKOB — CPaBHMBAIOTCA KayecTBa NPeTEeHAEHTOB C TpeboBaHMAMN OMKHOCTU TOFO UMM MHOTO paHra: nog
3aaaHHble TpeboBaHUA K AOMMKHOCTM noabupaeTcs kaHaAMAaT Uu No 3agaHHyto CTPYKTypy paboder rpynnbl nogbmupatoTcs KOHKPETHbIE Moauw.



Tema 2. PopmmpoBaHmne CUCTEMbI Ka4pOBOro pesepsa B opraHn3aumnm

Mpn dopMHUpOBaHUN CMUCKOB KaHAMAATOB B pe3epB YUYUTbIBAIOTCA Takue (paKTopbl, KakK

TpeboBaHUA K AO/KHOCTM, onncaHme n oueHka paboyero mecra, oueHKa Npou3BOAUTENbHOCTU
TPYAa,

npodeccnoHanbHasa XxapakTepucTtnka crneumanmcra, HeobxogmMmoro ans ycnewHon paboTobl B
COOTBETCTBYIOLLEN LOSTKHOCTU;

nepeyeHb AO/HKHOCTEN, 3aHMMasa KOTopble paboOTHUK MOXET CTaTb KaHAMAATOM Ha pe3epBUpyeMYIO
AOJIKHOCTb;

npeaenbHble orpaHnyeHns kputepues (obpasoBaHne, BO3pacT, CTax paboTbl 1 T.1n.) nogbopa
KaHAMAATOB Ha COOTBETCTBYHOLME AO/IKHOCTH;

pe3yfibTaTbl OLEeHKN (pbopMasnbHbIX TpeboBaHUM N MHANBUAYANbHbIX 0CO6EHHOCTEN KaHAMAATOB Ha
pe3epBUPYEMYIO LO/TKHOCTD;

BbIBOAbI M peEKOMeHAauun nocneaHen atrectaumm;

MHEHMEe pyKOoBOAUTENEN N CreunannucTtoB CMeXHbIX nogpasaeneHnin, coBeta TpyaoBoro
KON/IEKTUBA;

- pe3yfbTaTbl OLEHKM noTeHunana kaHanaata (BO3MOXHbIM YpOBEHb pyKOBOACTBA, CMOCO6HOCTb K

06by4deHunto, ymeHune bbICTpO oBnageBaTb TEOPUEN U MPAaKTUUYECKUMU HABbIKaMmn).



Tema 2. PopmmpoBaHMe CUCTEMbI KaJpOBOro pe3epBa B opraHn3auum

. Hanbonee BecombiMmu chakTopamu u KpUTepmusiMu, noanexawmmm y4ety
npu dOPMNPOBAHNN CUCTEMbI KAYECTB PYKOBOAUTENS B PE3EPBUPYEMON
OOITKHOCTU , ABNSAOTCS:

. MOTMBaUus Tpyaa — MHTepecC K npodeccuoHarbHbIM npobriemam u
TBOPYECKOMY TpYyAY, CTPEMINEHUE K paCLUMPEHNIO Kpyro3opa, opmeHTauua Ha
nepcnekTmay, ycnex n 4OCTUXKEeHUs, rOTOBHOCTb K coUnarnbHbIM KOHPIMKTaM
B MHTepecax paboTHUKOB 1 gerna, K 060CHOBAaHHOMY PUCKY;

. npodeccuoHanmn3mMm U KOMNEeTeHTHOCTbL — Obpa3oBaTernbHbIN U
BO3PAaCTHOWN LIEH3bI, CTaX paboThkl, ypoBEHb NPOdECCMOHASIBHOM
NOAroTOBNEHHOCTN, CAMOCTOATENBbHOCTb B MPUHATUN PeLUEHUN U YMEHNE UX
peann3oBaTb, YMEHNE BECTU NEPEroBopbl apryMeHTUpoBaTb CBOK NO3NLIUIO,
oTcTamBaTb ee n ap.;

. JIMHHOCTHbLIE Ka4deCcTBa U NnoTeHUuunasribHbleé BOSMOXHOCTU — BbICOKaA
cTerneHb UHTENSNIMIEHTHOCTU, BHUMATESIbHOCTb, TMMOKOCTb, AOCTYMNHOCTDb,
dBTOPUTETHOCTb, TAKTUYHOCTb, KOMMyHMKa6eﬂbHOCTb, OopraHnN3aTopckKkmne
CKITOHHOCTW, HEPBHO-INCUNXN4ECKad N SMOLUNOHAl1bHAasA yCTOI7I‘-IVIBOCTb,



Tema 2. PopmmpoBaHmne CUCTEMbI Ka4pOBOro pesepsa B opraHn3aumnm

Ha ctagun chopmmpoBaHua cnmcka pesepBa peLiaroTcA Takue 3afadu, Kak:

- OLeHKa KaHaMaaToB;
- COMOCTaBIeHMEe COBOKYMHOCTM Ka4ecTB kaHamaaTta u Tex TpeboBaHui, KOTopble HeobXoaNMbl AN pe3epBUPYEMOW LOIMKHOCTY;
- CpaBHeHMe KaHaMaaToB Ha O4HY AOMKHOCTb M BbIOoOp Bonee COOTBETCTBYHOLLErO ANsl paboThl B pe3epBrpyeMOon AOMKHOCTH.

Mo pesyrnbratamM OUEHKN N CPpaBHEHUA KaHOANOAATOB YTOYHAETCA U KOPPEKTUPYETCA npeaBapuUTEnbHbINM CNUCOK pe3epBa.



Tema 3.[NogrotoBka 1 Ucnosnb3oBaHWE KagpoBOro pesepsa

9dtan 3. NoaroroBka KaHAUWOATOB .

[na dopmupoBaHnsa pesepsa, kak npaBuio, HegoCTaTOMHO O0TOBpaTh CNOCOBHbLIX K NPOABMXEHNIO COTPYAHUKOB —
Ba)XHO NPaBWUITIbHO NOArOTOBUTL MX K OOSMKHOCTU M OpraHM30oBaTb NPOABUMKEHME.

[ns npodpeccrnoHanbHON NOAroTOBKM MOTYT ObiTb MCMONb30BaHbI Cleayolme MeToabl:

- UHAMBUAOYanbHasi NOAroToBKa Mof PYKOBOACTBOM BbILLECTOSILLENO PYKOBOAUTENS;
- CTaXXMpOBKa B JOIMKHOCTN Ha CBOEM W APYroM NpeanpusiTum;
- yyeba B MHCTUTYTE N Ha Kypcax B 3aBMCUMOCTW OT NNaHUPYEMOW AOMKHOCTMW.



Tema 3.[logrotoBka 1 ncnonb3oBaHWe KagpoBOro pesepsa

[nsi noArotoBKkM pesepBa pa3pabaTbiBalOTCA U YTBEPXKAAKTCA aaMUHUCTpaUnen Tpu Buga
nporpamMmm.

O6Lwan nporpamMmma BKNIOYaAET TEOPETUYECKYHO NOArOTOBKY — OOHOBIIEHWE U NOMOSNHEHNE 3HAHUM
MO OTAENbHBLIM BONPOCaM HayKn U NMPakTUKK yrnpaBneHns opraHn3aumein; noBbllLeHne
obpa3oBaHNs KaHOMOATOB, 3a4NCIIEHHLIX B Pe3epB, CBA3aHHbIX C UX NpexHen (6a3oBon)
NoAroToBKOW; 0byyeHne cneunanbHbIM AUCUUNIINHAM, He0BXoAMMbIM AN NOBbILLEHUS
adppeKkTMBHOCTM ynpaBneHusi. Popma KOHTPoNa — caada 3k3ameHa (3a4eToB).

CneuunanbHas nporpamMmma npegycMmaTtpuBaeT pasferneHune Bcero pesepsa no creunanbHOCTSAM.
[MogroToBKka, coyeTatoLas Teopuio U NPaKTUKY, OCYLLECTBASETCS MO creayowmm
HanpaBneHnaM: AenoBblie Urpbl N0 0BLLETEXHUYECKUM U cneunanbHbiM Nnpobnemam; pelleHme
KOHKPETHbIX 3adad no cneumanbHocTaM. Popma KOHTponsa — pa3paboTka KOHKPETHbIX
pekoMeHaauUunm No yny4lleHnto 4eaTenbHOCTM U UX 3aluuTa.

UHauBuayanbHas nporpamMma BKIHOYaET KOHKPETHbIE 3a4a4vn No NOBbILLEHUNIO YPOBHA 3HAHWUN,
HaBbIKOB U YMEHUIN ONSA KaX4oro cneumanncTa, 3a4MCcrieHHOro B peseps, No cnegyroLwmm
HanpaBneHnaM: NPON3BOACTBEHHAs NpakTUKa B NepeaoBbiX OTEYECTBEHHbIX N 3apyBeXKHbIX
opraHu3auusix, CTaXXnpoBka Ha pe3epBHON AOKHOCTM.

MHD,MBM,EI,yaJ'IbeIe nJiaHbl KaHOWOAaToB p83pa6aTblBa}0TCﬂ HenocpeacrBeEHHbIM Ha4vYalribHUKaMu
I'IO,El,paSLI,eJ'IeHI/IIZ N yTBEpPXOakTCA pyKOBOAUTEITIAMU OpraHn3auunin.



Tema 3.[NogrotoBka 1 Ucnosnb3oBaHWE KagpoBOro pesepsa

OCHOBHbIE

NMPpMHUMINDbI
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Tema 3.[NlogrotoBka 1 ncnonb3oBaHWe KaapoBOro pesepsa
Tunosble MeToabl 00Yy4YEHUS N Pa3BUTUSA KaOpOBOro pe3epsa

Ob6yuyeHne Ha paboyem mecTte O6yyeHne BHe paboyero mecrta
[Mpon3BOACTBEHHbLIN MHCTPYKTaX Jlekuunmn
OcBOEHNE CMEXHbBIX CneunanbHOCTEN CeMuHapsbl
CTaxunpoBka B AOMKHOCTH TpeHuHrn

[Opu3oHTanbHas n BepTukanbHaa potauma KoHdepeHunu



Tema 3.lNlogrotoBka 1 Ucnonb3oBaHUE KagpoBOro pesepsa

K coBpeMeHHbIM MeToAamM oO0y4YeHUs1 U pasBUTUSA KaapoBOro pesepsa, He

nonyyvmBLUnE NnokKa WNPOKOro pacnpocTtpaHeHnA B Poccuun, oTHoCUTCS KOYYMUHI,

MeHTOpuHr, buddying, job shadowing, counselling, cynepBuaunsi, oby4yeHmne

NEeUCTBMEM U T.A.

Kateropus nepcoHana

Bobicliee pykoBOACTBO (yrnpaBneH4yeCcKum
KagpoBbI pe3eps)

CpegHnin MeHeKMEHT (KagpOoBbIn
pesepB)

Cneumanuctbl (MOSTOA4EXHbIN KaapoBbIn
pe3eps)

MeTopq pa3Butus

Koyuunr Counselling

Mentopunr Cynepsusus OOydeHue
nericteuem Counselling

MenTtopuHr Cynepsuanst Counselling
Shadowing Budding



Tema 3.[NogrotoBka 1 Ucnosnb3oBaHWE KagpoBOro pesepsa

U3meHeHUA cocTaBa KagapoBOro pe3epBa OCyLLECTBIAKOTCA MO
NPUYNHaAM.

- BbIObITUA pPe3epBUCTOB MO NPUYNHE NepeBoAa Ha BbILLECTOSALLYHO
DOIMKHOCTb;

- BbIObITUA Pe3epBUCTOB MO NPUYNHE HEeBbLINOSTHEHUSA MJlaHa
noaroToBKU NMOO ero aTanos;

- NepecMoTpa YNCNEHHOCTU U CTPYKTYpPbI KaAPOBOro pe3epBsa.

[Mpn HEOOXO0OMMOCTN NPOBOANTCS eXeKBapTalrbHas KOPPEKTUPOBKA
COCTaBa KagpoBOro pesepsa Nimbo TemMaTU4eckoro nriaHa ody4yeHus u
pPa3BUTUS PE3EPBUCTOB.



Tema 3.[NogrotoBka 1 Ucnosnb3oBaHWE KagpoBOro pesepsa

MpuynHaMn UckN4YeHUs U3 cocTaBa pe3epBa KaapoB MOryT ObiTb:

- HeydoerniemeopumeribHasi paboma;

- ompuyamersibHasi OUeHKa rnpu ammecmauuu;

- OMKa3 0m noebIWEeHUSs Keanugukayuu unu rnepernod20mosKu;

- cocmosiHue 300p08bSi;

- go3dpacm u dp.

PeweHune 06 ucknovyeHMn us pesepBa NPUHMMAET PYKOBOAUTENb OpraHu3aumnmn. PakT NCKIYEHUS U ero NPUYNHBI CoobLLaTca paboTHMKY.

Mo utoram pa6OTbI C pe3epBOM KaapoB pykoBoAUTENb OpraHn3aunn n3gaeT npurukKkas, B KOTOPOM OTpaXaroTCA NONOXUTENbHbIe CTOPOHbI N HEOOCTATKK, a
TaKkXe Nyt coBepLleHCTBOBaHUA aTomn pa6OTbI.



