Hanpg'lewle

«MeHeoKMEeHT»
HanpaBneHHOCTb
«YnpaBneHune npoekramm»

[oA Mpuema - 2019




HanpaBneHHOCTb
«YnpaBneHue npoekTaMmm»
crneunanusauus

«YMNPABJIEHUWU MPOEKTAMMU B
OTPACHAX»

KoHTakTHasa nHcpopmaums:
Kagpedpa npoekmHo20 meHeOXxmMeHma
U yripaesieHusi Ka4ecmeom
Anopec: Hab. kaHana pnboenoea, A. 30/32, aya. 2029
Ten.: (812) 310-22-09
E-mail: dept.keik@unecon.ru




YnpaBneHue npoeKkTtamMu — obnacTb ynpaBrneH4YecKkon
NeATEeNbHOCTU, B XO4e KOTOPOW onpeaensioTcs U JOCTUratoTcs Lenu

NpoeKTa rnpu banaHcUpoBaHUN MeXay 0ObEMOM paboT, pecypcamu,
BPEMEHEM, Ka4YeCTBOM U pUCKaMM.

YnpaBneHue npoeKkraMmu BKIOYaeT:

* YnpaBrieHne naMmeHeHnamm

* [1NnaHnpoBaHmne — opraHm3aymio — KOHTPOIb
* YnpaBneHmne cpokamu

* YrnpaBrieHne CTOMMOCTbIO ﬁ
* YNpaBrneHne Kka4yecTBoM | e
* YNpaBneHne 4YenoBe4yecknmm pecypcami

* YnpasneHune nHgopmaumnen

* YnpaBneHne puckamm ﬁ
* YnpaBneHune nocraBkamm




3agayn, KoTopble OyayT CNOCOOHbLI pewaTb BbIMYCKHUKMU:

« OpraHusaums NPoOeKTHOW AeATENbHOCTU Ha NPEeANPUATUN

« OpraHusaumsa 1 ocyLLeCTBIIEHNE NPEANPOEKTHOro aHanmnaa

e [1lnaHnpoBaHne n ynpasneHue npegmMmeTHbIMKU 0brnacTaMmM NpoeKTa
(copgepxaHue, CPOKM, CTOUMMOCTb, KAYECTBO, MEPCOHAT, PUCKH,
KOMMYHUKaLUKUn, obecrevyeHme)

* OueHKa BbINOMHEHUS U ynpasJieHUA NSAMEHEHUAMU MNMPOEKTAa




OucunnnuHbl BapMaTuBHON YacTu
npodeccnoHanbHOro LMKna




Kaghedpa npoekmHoz0
MeHeOXXMeHma U yrpaesieHuUst
Kayecmeom

« Kagbeopa aKOHOMUKN U yNpaBneHns
Ka4yeCTBOM o69a30|3aHa peLleHneM YYeHoro
CoeTta Cl16I'YO® 1 nonsa 1999 roaa Ha
OCHOBE BblenNeHns N3 coctaBa kapeapsl lNMpoceccopcko-npenoagaBaTeNnbCKMNU COCTaB:

SKOHOMUKU TMPEATNPUATUA U 17 yenosek, B TOM uncne akagemuk PAH, 5

Npon3BOACTBEHHOIO MEHEPKMEHTA [OKTOPOB 3KOHOMWUYECKMX U TEXHUYECKNX

NnepcrnekKTnBHOINro HarpasJieHUA
N HayK U npocpeccopoB, 11 KaHAUOATOB HayK.

Cpeau Hux: akcnepTol [Npemun MNpaButenscTBa

P® B obnactu kayecTtsa u [pemuu

[MpaBuTenbcTBa CaHkT-leTepbypra B obnactu

KayecTBa, YneH-kopp.PAH, nencreutencHble

4yrieHbl AkagemMum npobnem Ka4yecTBa;

EBponenckon akageMmmm eCTeECTBEHHbIX HAYK;
3aB.kadeapor MPOEKTHOro MeEHEMKMEHTa IKCMEPThbl MO CepTUPUKaunm CUCTEM KadecTsa
N ynpaBreHna Ka4yecTBOoM, [OCT, akcnepTbl cucTeEM KadecTBa IRCA,
MpopekTop no kadectsy CT16I3Y, 9KCMNePTbI-KOHCYNBTAHTbI KOHCANTUHIOBBIX
A.3.H., Npo. fopbaluko E.A. KOMMaHWU B 06racTv MEHemKMEHTA




Kaghedpa npoekmHoz20
MeHeOXXMeHma U yrpaesieHust
Ka4yecmeom

Kaceagpa coTpyaHnyaeT ¢ psaom 3apybexHbIX YHUBEPCUTETOB, Ou3Hec-LKor, oupm m
opraHusaumn. Cpean HUX:

0 Pwumckun yHuepcutet «La Sapienza» (Utanus);

0 KoMMNbEHLCKNN TEXHOSTOTMYECKUN YHUBEPCUTET (PpaHuuUs);

[0 CTokronbMckas LUKOSia 9KOHOMMUKN;

0 YHusepcutet um.lNbepa MeHgeca dpaHca (IpeHobnb, PpaHums);

0 JlanneeHpaHTCKM TeXHONOrn4eckn yHnsepcutet (PuHnaHans) n ap.

CTyneHTol M NpenogasaTenu kadenpsl y4acTByroT B npoektax Tempus, ENPI, AUF, BSR u gp.

Kacdheaopa nmeet 6a3oBbin chunuan B TepputopuanbHomMm opraHe ®epnepanbHOro
areHTCTBa NO TeXHUYECKOMY perynupoBaHuio u metponormm Poccun — ®IrbyY “TECT-
C.-lMeTtepbypr”.



®EOEPAJIBHOE ArEHCTBO MO TEXHUYECKOMY PEIYJIMPOBAHUIO N

METPOJTOIM'M POCCUA
LIEEHTP UCMbITAHUA 1 CEPTUOUKALMW C.-NETEPBYPI

TECT - C.INETEPBYPI'

Kadbeapa npoekTHOro MeHeMKMeHTa U yrnpaBlieHUs KA4YeCTBOM
nmeet 6a30Bbin ounman B TeppuTopnanbHOM opraHe

denepanbHOro areHTCTBa No TEXHUYECKOMY PEryfiMpoOBaHUIO U
meTponorumn Poccun — OBY “TECT- C.-Iletepbypr”.

3ae. 6a306bIM ¢husniuaniom kagheodpbl akademuk PAH,eceHepasibHbIU
dupekmop ®BY «ocydapcmeeHHbIU peauoHaslbHbIU UeHmp
cmaHlOapmu3ayuu, MempoJsio2uu u ucnbimaHuu e 2. CaHkm-llemep6bypee u
JleHuH2padckol obnacmu» (« TECT-C-Ilemepbype»)

Akagemukom PAH OkpenunoBbiMm B.B. yupexaeHa ctTuneHaus, KOTOpPYLO
exerogHo Ha KOHKYPCHOU OCHOBe NMOosy4YaroT TpU CTyaeHTa Kadeapbl
3KOHOMMWKMU M ynpaBreHns Ka4ueCcTBOM



BbinyckHUKU cneyuanusayuu Mo2ym
pabomams:

e MeHexepoMm Nno ynpasneHUo NpoekTamm P
e PykoBoguTenb NPOEKTOB
e MeHenxep no pasBuUTuio

4

e OO0 «THOD NHTepHaumoHanb PYC», BAO «lUHenaep Anektpuk», OOO «EPSI (B [
Poccun n ctpadax CHI », Accounaumsi no ceptndomkauum «Pycckum pernctp», ['YT1
«BopgokaHan Cl16»

e OBY «TecT-CaHkT-INNeTtepbypr», OAO «CyaocTponTenbHbin 3asoa «CeBepHas

Bepdb», OAO «AomMmupanTtenckne sepdpu», «Ford», «Hyundai», «General Motors», OAO
«Cunnosble MaLlKnHbIY, «CeBkabernb», « ApMaTypHbIN 3aBO4» /




KOHKypeHmele npeumMmyuwecmea

C uensto 1Ey AoyC pOI/ICTBa npoBOAATCHA BCTPe4in CTyaeHTOB C npeacraButTendaMmm pa60Top.aTeneM =
yChnewHo pa3BnBakOLLNXCA KOMMaHWUWU Ha pOCCVIVICKOM N MUPOBOM PbIHKaX.

Ha kadenpe paboTtaeT Hay4YyHO-UccrieaoBaTeNbCKUN KPYXKOK Mo KayecTBY. CTyaeHTbI NPUBMEKarTCA K
paboTe B pPOCCUNCKNX U MeXAYHAPOAHLIX MPOEeKTaxX, y4acTBYHOT B Hay4YHbIX KOH(hepeHUUsX.

BbinyCKHUKM Npodounsi MOryT NPoAoKUTbL 00y4YeHne B maructTpatype u acnupaHType, B TOM Yucrie Ha
nporpamMmmax ABOMHOro AUNJomMa c 3apybexHbIMyn YHUBepcuteTtamm

CTyAeHTbI MOryT y4yacTBOBaTh B HaLMOHasbHbIX U MeXAYHAPOAHbIX NPOeKTaxX, MPOXOAUTb CTaXXUPOBKY
B 3apy0OeXHbIX By3ax-napTHepax

Kacdenpa nonHocTbo 06ecnevymBaeT CTyAeHTOB MecTaMu npakTukn. Cos3aaH 6aHK AaHHbIX MO 6a3am
NpPaKkTUKU Ans CTyYAeHTOB, B ero cocraBe 6onee 30 npeanpuaTuin, npegocrasnsaowme 6onee 60 mecr.

Kacdepnpa ocywecrtensaer obyyeHne B COOTBETCTBMM C HALlMOHANbHLIMU U MeXAYHapOoaAHbIMU
CTaHAapTaMu B 00NacTu NPOEKTHOro MeHemkMeHTa: ISO 10006, Guidelines for quality management in projects
(TOCT P UCO 10006-2005 ) 1SO 21500 Guidance on project management (TOCT P NCO 21500)




KOHKypeHmele npeumMmyuwecmea

C uensto 1Ey AoyC pOI/ICTBa npoBOAATCHA BCTPe4in CTyaeHTOB C npeacraButTendaMmm pa60Top.aTeneM =
yChnewHo pa3BnBakOLLNXCA KOMMaHWUWU Ha pOCCVIVICKOM N MUPOBOM PbIHKaX.

Ha kadenpe paboTtaeT Hay4YyHO-UccrieaoBaTeNbCKUN KPYXKOK Mo KayecTBY. CTyaeHTbI NPUBMEKarTCA K
paboTe B pPOCCUNCKNX U MeXAYHAPOAHLIX MPOEeKTaxX, y4acTBYHOT B Hay4YHbIX KOH(hepeHUUsX.

BbinyCKHUKM Npodounsi MOryT NPoAoKUTbL 00y4YeHne B maructTpatype u acnupaHType, B TOM Yucrie Ha
nporpamMmmax ABOMHOro AUNJomMa c 3apybexHbIMyn YHUBepcuteTtamm

CTyAeHTbI MOryT y4yacTBOBaTh B HaLMOHasbHbIX U MeXAYHAPOAHbIX NPOeKTaxX, MPOXOAUTb CTaXXUPOBKY
B 3apy0OeXHbIX By3ax-napTHepax

Kacdenpa nonHocTbo 06ecnevymBaeT CTyAeHTOB MecTaMu npakTukn. Cos3aaH 6aHK AaHHbIX MO 6a3am
NpPaKkTUKU Ans CTyYAeHTOB, B ero cocraBe 6onee 30 npeanpuaTuin, npegocrasnsaowme 6onee 60 mecr.

Kacdepnpa ocywecrtensaer obyyeHne B COOTBETCTBMM C HALlMOHANbHLIMU U MeXAYHapOoaAHbIMU
CTaHAapTaMu B 00NacTu NPOEKTHOro MeHemkMeHTa: ISO 10006, Guidelines for quality management in projects
(TOCT P UCO 10006-2005 ) 1SO 21500 Guidance on project management (TOCT P NCO 21500)




Lernoesble napmHepbI NPOQUIIA:

% OAO «KunpoBckun 3aBo»

% OAOQ «l"asnpomHedTb»

«» OpraHbl UICNOSTHUTENBHOW roCcydapCTBEHHOM BI1aCTH
Cr16

< YT «BogokaHan»

% OAO «PoceBpobaHk»

+» Bcepoccuunckasa opraHusaums MHTeNNeKTyanb|
CODCTBEHHOCTU




HanpaBneHHOCTb
«YnpaBneHue npoekTamm»
cneunanusaumd

«YMNMPABJIEHAU NPOEKTAMW
OEBEJNNTOINMMEHTA»

KoHTakTHasa nHcgpopmauus:
Kagedpa ecocydapcmeeHHO20 U meppumopuaribHO20 yrpaeieHusi
Anpec: KysHeyHbIW nep. g, 9/27, aya. 616
Ten.: (812) 602-23-64 E-mail: dept.eug@unecon.ru




YHukKanbHble omnu4yumersribHble Yyepmbl

npoz2pamMmmabi

Bbicokasi oueHKa aKkcriepmos — npedcmasumeriel
peasibHo20 ceKmopa 3KOHOMUKU

OmnuyHasi 6a3a npednpusimutl-napmHepos

YHukanbHbIU nepe4YeHb rnpogeccuoHarlbHbIX
oucyunsiuH

BbicokokeanuguuyuopoeaHHbIU rnpogeccopCKo-
npernodaeamesibCKUlU cocmae

Bo3MoO)XHOCMb rnoJsiy4yeHusi ecex ypoeHeu
obpa3oeaHus

Bo3Mo)xHOCMb y4Yyacmusi 8 Hay4YHbIX uccriedoeaHUusiX
Kaghedpbl, 8 MOM 4qucJsie rnNpPuUKnaoHbIX



Kem pabomarom nocsie OKOH4YaHuUs
DaMMbi?

TocynapcTBeHHBIH cy:KalMii B OpraHaxy BeAaloNIuX BOIPOCAMMU
3RCHepT Ino TePPUTOPHAJIBLHOIO IIAHAPOBAHNSy TPAXOCTPOUTEILCTBAy IKCILIYATAIMH

6 -
IHEPreTHYECKOMY aAyTUTy PORCETOR HEARIOTH AHAJIMTUK UHBECTHLHOHHO
3manuin® CTPOUTEJbHOM KOMIIAHUH

OueHuK
| HeaBuxumoctTulzeman*
CorpyaiHUK Ciayx0 7 JN B )
YpaBJsiionmero nNpoeKTom '

CTPOUTCJIBbHON KOMIIAHUU CepBeﬁep ¢ MpaBoM paﬁOTI)I

Ha TeppuTopuu EBpocorosza **

*rnogroroBka K nonyyYeHuto gonycka/

CEREHRYER Wb rme rombl accoLMMPOBaHHBIM UneHOM KoponeBckoro
obulecTBa cepTndnLmMpoBaHHbIX cepBenepoB BennkobputaHum (Royal
Institution of Chartered Surveyors - RICS) Kadbeapa rotoBUT K BCTYMNMEHNIO B
pAabl YreHoB obuwlecTsa (2 roga nocre OKoH4YaHus)

ATreHT PbIHKA HEABUKUMOCTH



OmnuyHasi 6a3a npednpusmuu-napmHepos

Opransl ucnoaHureJbHO BJactu CII0, "Tnascrpoii-CIig",

KoMHUTET 110 CTPOUTEJIBCTBY, «MeTpocTpoii»,

AO «kMOK «/laxTa meHTp», 3A0"CCMO "JenCienCMY",
3A0 "Crpoutenbhnslii Tpect”, 000 «CnenTexCepBuc», 3A0 "Crpoutensnas koMnanmst

v, [Tpynmma YK  «baaruiickuia Jlom», 3A0
"HETPOCTPOI/I", 3A0 «IlepBasi mnpoekTHast Kommauusi», 3AQO
"IOUT Caunkr-Ilerepoypr”, 000 "IlenTp ylpaBJieHUsI

HeABUKHUMOCTHIO", 3A0 "dupma IMETPOTPECT”, 0OO0OO
"Ynpapidwniasi CTPpOMTeJdbHAasE MOHOJWTHasi kKomnanus', 3A0

'M-ungycreust”, OO0 "Ceepublii MoaepHn",

OAO "JleHCTPOHPEKOHCTPYKIHS, "IHCuCn HeIlBI/I)KI/IMOCTI)»,
KOPOJIEBCKOE OBHIECTBO CEPTHU®UIIMPOBAHHBIX CEPBEMEPOB
BEJIUKOBPUTAHUMU (Royal Institution of Chartered Surveyors - RICS)

Pabomarom no
crnieyuasibHocmu cpasy
rnocsie OKOH4YaHusi

YHueepcumema 83%
8bIMYCKHUKOB



YHukanbHbIU NepeYeHb
rnpogeccuoHasibHbIX OUCUUIJTUH

Yiipapiienne 3Hepro3ppeKTHBHOCTHIO 1 pecypcocoepesxxennem, CEPBEMUHT,
T'ocynapcrBennsblii MeHekMeHT, TEPPUTOPUAJIBHOE IIJIAHUPOBAHME,
JxoHomuka HeasukumocTtH, Y IIPABJIEHUE JIEBEJIOIIMEHTOM, YuyacTHUKHA
UHBECTHIHMOHHO-CcTpouTebHOI0 npoekra, FOCYJIAPCTBEHHOE
PEI'YIMPOBAHUE OTPACJIEBBIX PBIHKOB, Ouenka 3¢ppexruBHOCTH
MPOEKTOB, YIIPABJICHUE POCKTAMU TEPPUTOPHUAIBHOI0 pa3Butus, busHec-
miianuposanue, IPOEKTHOE YIIPABJIEHUE HA PETUOHAJIBHOM YPOBHE,
YaupapjieHue PUCKAMU MIPOEKTOB /ICBEJIONMEHTA, YIIPpaBJjieHue (PUHAHCUPOBAHUEM
NMpPoeKTOoB JAeBeionMenTa, Mndopmanuonnoe odecnedyeHue NpoeKTOB A€BEJIOINMEHTA,
JIOKYyMEeHTHPOBaHUE MPOEKTOB JeBeJIONMEHTA U JP.



l[lpakmukoopueHMuUpoB8aHHbIU NOOX00 K 06yYeHUro

3A BPEMA OBYYEHUSA

3 I[MTPAKTUKHA

1. VYuyeOHasa mpakTuka (N0 NOJYYEHUI0 NePBUYHBIX
npogeccCHOHAJBHBIX YMEHMI W HaBBIKOB, B TOM

YUCJTEC TEPBUIHBIX yMeHI/Iﬁ H HaBbBIKOB Hay4YHO-

HCCJIeI0BATENbCKOM 1esiTeJIbHOCTH)

2. IlpousBoacTBeHHasi MNPAKTHKa M0 MOJYYEHHIO
npogeccuoHAJIbHBIX yMeHuil U OnbITa
npogeccHOHANbHOW AesiTeILHOCTH (B TOM umcIe
TEeXHOJIOrMYeCcKasi MPaKTHKa, NeJaroruveckas
NMpaKTHKa)

3. Ilpou3BoacTBeHHAsl MPAKTUKA (MpeIIUIJIOMHAs)

BOJIEE 1 5 KOJUIEKTUBHBIX JOJII'OCPOYHBIX

JOI'OBOPOB (BOJIEE 70 MECT HNPOXOXJIEHUSA
INPAKTUKHN)

JJISI KAYKIOT'O CTYAEHTA MPU HEOBXOAUMOCTH
3AKJIFOYAETCSI MHJIUBUJTYAJILHBINA JIOTOBOP,
MOABUPAETCA UHANBUAYAJIBHOE MECTO
ITPAKTUKMN.

PABOTA B NPOEKTHOM O®PUCE PAKYIIBTETA
BMECTE C NMPEACTABUTENIAMN PABOTOLOATEJNEN U

KOHCYJIbTAHTAMU-TNIPENOOABATENAMUA



BbicokokeanuguuyupoeaHHbIU
rnpogheccopcKo-ripernodasamesibCKUl

3% ADENPA TOCYOAPCTBEHHOIO MU
b N cocma PPUTOPUATIBHOI'O YINPABJIEHUA

Konnekmue kaghedpbi cknadbiearsicsi 6onee 40 nem. Ha

e OaHHbIU MOMeHmM Ha Kagedpe pabomaem 32

mulalilallalalalald

npenodasamejisi. llo y4ebHukam, HanucaHHbIM
palal compyOHukamu Kaghedpbl y4amcss cmyodeHmbl 80 ecell
Poccuu. Obwutu mupax y4ebHukoe — 6osiee 225 mbicsy
R 3K3eMnisipos. 3a 200bI cywecmeoeaHus
nodzomoesieHo 6osiee 23 mbicsY crieyuasucmos.
9\%_3\%

denoceeB Urops BacunbeBuu

3aBeayromui kadeapoi rocy1apCcTBEHHOIO U
TEPPUTOPHUATIBLHOTO YIIPABICHUSI,

JOKTOP SKOHOMHYECKHUX HayK, Ipodeccop

NPRRRARRRRR
Lulululalule)

wEP. ARPARARERRARRER
N alululalulalulals

E-mail: fedoseev.ii@unecon.ru




Bo3mo)xHOCmb yyacmusi 8 Hay4YHbIX uccriedoeaHusix
KagheOdpbl, 8 MOM YucJsie rnpuKiaoHbIX

O6muit 00bem HUP - 6o1ee 50 muiH. pyod

19 npuKJIaAAHBIX HAYYHBIX UCCJIEA0OBAHUMA 32
nocjaeanue 10 jer

Yuyactue crynieHToB B HUP - 12 gyenoBek




Bo3moxHOCMb nosiy4eHusi ecex ypoeHeu
obpa3oeaHusi

'a
' | AcnMpaHTypa

5 I0KTOpPOB HAaYK,
PYKOBOASIINX
ACMUPAHTAMH B paMKax

Marucrparypa

Cnenuaan3upoBaHHas
nporpamMmma
«YupasjeHue
UHKCHEPHOM

bakamaBpuar

TPaeKTopus
«YrpasjeHue MPoeKTaMu

HAYYHOH CIEHHUATBHOCTH

HH(PPACTPYKTYpPOH U
pecypcamMu TePpPUTOPUIA»

JIeBeJIONMMEHTAa»




Cnacuoo 3a enumanue!



